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CITY OF COEUR D'ALENE
FINANCIAL PLAN, FISCAL YEAR 2026-27
EXPENDITURE HISTORY AND ADOPTED BUDGET

FUND/DEPARTMENT 2022-23 2023-24 2024-25 2025-26 2026-27
ACTUAL ACTUAL BUDGET BUDGET BUDGET

GENERAL FUND:
Mayor/Council $ 251,389 $ 273,374 $ 288,967 $ 286,810 $ 287,326
Administration 232,113 243,146 252,276 259,678 255,770
Finance 1,364,262 1,596,374 1,774,867 1,913,676 2,075,382
Municipal Services 2,616,408 2,682,313 2,890,358 3,073,760 3,114,643
Human Resources 414,445 452,843 487,244 548,119 542,261
City Attorney 1,249,033 1,443,224 1,398,512 1,447,251 1,582,106
Planning 737,579 816,908 820,717 814,379 907,058
Building Maintenance 643,681 797,194 764,779 928,991 1,156,319
Police 19,461,389 22,410,485 25,790,291 21,465,567 21,814,217
Police Grants 200,429 201,777 247,275 567,456 591,369
Fire 13,600,383 13,668,200 14,490,604 15,043,792 15,717,349
Streets / Engineering / Garage 6,481,604 9,159,631 6,679,213 7,015,993 7,487,473
Parks 2,900,732 2,852,593 3,035,131 3,258,893 3,331,246
Recreation 795,547 781,654 785,636 838,840 806,116
Building Inspection 1,087,602 1,040,123 1,088,306 1,180,047 1,496,167
General Government 1,931,159 670,399 38,800 70,810 226,885
TOTAL GENERAL FUND $ 53,967,754 $ 59,090,239 $ 60,832,976 $ 58,714,062 $ 61,391,686
SPECIAL REVENUE FUNDS:
Library Fund 1,867,251 2,002,222 2,109,366 2,140,076 2,241,539
2025 Fire Bond - - - 16,336,161 9,921,970
Community Dvlpmnt Block Grant 463,465 306,142 359,060 342,971 277,561
Impact Fees Fund 534,877 164,483 1,093,000 0 1,750,000
Parks Capital Improvements 1,261,007 673,960 751,100 781,100 2,597,500
Annexation Fees Fund 355,000 520,000 580,000 580,000 477,408
Cemetery Fund 333,295 361,313 358,098 366,420 474,303
Cemetery Perpetual Care 84,400 4,639 19,500 19,700 19,700
Jewett House 61,812 198,110 31,120 33,115 39,500
Reforestation 57,615 58,385 134,500 137,000 77,500
Public Art Fund 141,869 68,496 244,500 201,000 96,000
TOTAL SPECIAL FUNDS $ 5,160,589 $ 4,357,752 $ 5,680,243 $ 20,937,543 $ 17,972,981
ENTERPRISE FUNDS $ 43,588,799 $ 50,003,973 $ 62,385,414 $ 64,451,602 $ 68,284,977
FIDUCIARY FUNDS 3,265,886 3,578,061 3,737,200 3,611,200 3,734,445
CAPITAL PROJECTS 1,934,785 1,712,577 5,866,000 2,440,000 1,479,000
DEBT SERVICE FUNDS 880,082 876,307 877,308 1,791,067 1,962,750
TOTAL CITY $ 108,797,895 $ 119,618,908 $ 139,379,141 $ 151,945,475 $ 154,825,839
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CITY OF COEUR D'ALENE
FINANCIAL PLAN, FISCAL YEAR 2026-27
EXPENDITURE HISTORY (PAGE 2)

2022-23 2023-24 2024-25 2025-26 2026-27
FUND/DEPARTMENT
ACTUAL ACTUAL BUDGET BUDGET BUDGET

ENTERPRISE FUNDS:
Street Lighting Fund $ 704,745 $ 794,409 $ 801,000 $ 883,820 $ 844,334
Water Fund 11,583,831 11,599,008 13,187,728 16,451,232 17,009,161
Wastewater Fund 18,717,238 24,866,878 29,661,316 28,835,381 28,951,235
Water Cap Fees Fund 881,074 687,661 2,260,000 3,220,000 5,001,000
WWTP Cap Fees Fund 2,675,028 2,307,673 7,143,549 5,350,000 6,485,400
Sanitation Fund 5,260,890 5,465,978 5,469,062 5,625,198 5,764,356
City Parking Fund 1,705,750 1,818,901 1,788,091 1,834,020 1,918,050
Drainage Utility 2,060,243 2,463,466 2,074,668 2,251,951 2,311,442
|Tota1 Enterprise 43,588,799 50,003,973 62,385,414 64,451,602 68,284,977
FIDUCIARY FUNDS:
Police Retirement 138,742 144,796 149,000 149,000 $ 154,145
Kootenai County Solid Waste 3,117,103 3,256,053 3,240,000 3,270,000 3,368,100
Homeless Trust Fund 7,560 5,895 9,000 6,000 6,000
Kootenai County EMS Impact Fees 1,481 45,117 38,000 55,000 75,000
Downtown Association 1,000 126,200 301,200 131,200 131,200
Total Trust & Agency Funds 3,265,886 3,578,061 3,737,200 3,611,200 3,734,445
CAPITAL PROJECTS FUNDS:
Government Way - Hanley to Prairie 217,908
Public Transit Sidewalk Accessibility 319,766
Kathleen Avenue Widening 14,265
LHTAC Pedestrian/Safety Imprvmnts 100,917
Traffic Calming 15,807 54,272 40,000 40,000 40,000
15th Street 49,813 460,990 900,000 2,300,000
Ramsey Road Rehabilitation 1,427,313 1,389,000
Wilbur / Ramsey Signal 5,000
Lacrosse Ave / NW Blvd 71,763 79,724
Government Way Signal Improvements 37,000 792,825 4,926,000 100,000
Prairie Ave / Courcelles Pkwy Signal 50,000
Total Capital Projects Funds 1,934,785 1,712,577 5,866,000 2,440,000 1,479,000
DEBT SERVICE FUNDS:
GO Bonds 880,082 876,307 877,308 1,791,067 1,962,750
Total Debt Service Funds $ 880,082 $ 876,307 $ 877,308 $ 1,791,067 $ 1,962,750
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CITY OF COEUR D'ALENE
FINANCIAL PLAN

FUND NAME: General Fund FUND NUMBER: 001
ESTIMATED BEGINNING GENERAL FUND FUND BALANCE, OCTOBER 1, 2026: $1,906,793
REVENUES:

Taxes 29,636,507

Licenses, Permits 7,690,500

Intergovernmental Receipts 16,298,537

Charges for Services 391,100

Fines/Forfeitures 377,700

Interest 750,000

Miscellaneous 239,800

Interfund Transfers 4,100,748 59,484,892
TOTAL FUNDS AVAILABLE $61,391,686
EXPENDITURES:

Wages/Benefits $49,382,262

Services/Supplies 10,999,424

Capital Outlay 795,000

Interfund Transfers 215,000

$61,391,686

ESTIMATED YEAR-END GENERAL FUND FUND BALANCE, SEPTEMBER 30, 2027: $0 |
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001-000-3110-0000
001-000-3120-0000
001-000-3160-0000
001-000-3160-1100
001-000-3160-1400
001-000-3190-1000
001-000-3210-1100
001-000-3210-1300
001-000-3210-1200
001-000-3220-1100
001-000-3220-1200
001-000-3220-1250
001-000-3220-1300
001-000-3220-1600
001-000-3220-1800
001-000-3220-1850
001-000-3220-1900
001-000-3310-0000
001-000-3320-0000
001-000-3330-0000
001-000-3340-0000
001-000-3350-1000
001-000-3350-2000
001-000-3350-3000
001-000-3350-4000
001-000-3380-1000
001-000-3380-3100
001-000-3380-5100
001-000-3380-5300
001-000-3400-2100
001-000-3410-1000
001-000-3410-1200
001-000-3410-5000
001-000-3410-7000
001-000-3420-1000
001-000-3420-1340
001-000-3420-1500
001-000-3420-2000
001-000-3420-3000
001-000-3430-0000
001-000-3430-1000
001-000-3430-1200
001-000-3430-1300
001-000-3430-2000
001-000-3430-3022
001-000-3430-3100
001-000-3500-1000
001-000-3610-9200
001-000-3610-9300
001-000-3710-0000
001-000-3720-3000
001-000-3740-7400
001-000-3790-0000
001-000-3790-2100
001-000-3790-3200
001-000-3791-1000
001-000-3791-1200
001-000-3990-0000
001-000-3991-0100
001-000-3991-6902
001-000-3999-0000
001-000-3999-0000
001-000-3999-0000
001-000-3999-0021
001-000-3999-0024
001-000-3999-0072
022-000-3620-0022
022-000-3990-0000

FY27 Projected General Fund Revenues

2026 Adopted 2025 Actual 2024 Actual 2023 Actual
Prop Tax - Current Year $ 29,636,507 $ 27,134,507 $ 25,498,428 $ 24,431,983 $ 23,495,746
Prop Tax - Prior Years 112,000 112,000 245,218 141,960 247,574
Utility Franchise Cable 424,200 420,000 364,831 414,078 451,088
Utility Franchise - Gas 1,130,000 1,130,000 864,432 1,131,485 1,103,518
Utility Franchise Electric 2,700,000 2,700,000 2,717,507 2,727,229 2,410,263
Pen & Int on Property Tax 70,000 70,000 350,261 -
Business Licenses 160,000 132,000 157,819 131,847 136,992
CPACE Program Admin Fees - 21,000
Short Term Rental permits 120,000 109,125 119,758 177,609
Buildg & Inspection Permits 2,375,000 1,900,000 2,443,628 1,884,334 1,567,452
Mechanical Inspection Permits 237,500 160,000 188,994 159,356 112,773
Stormwater Review 35,000 30,000 34,830 30,060 28,170
Business Permits 22,000 22,000 22,980 21,429 26,924
Plumbing Inspection Fees 402,500 250,000 444,629 250,365 210,785
Electrical Permits 12,000 77,000 11,203 63,659 85,489
Sign Permits 15,000 15,000 22,218 16,309 18,733
Encroachment Permits 50,000 31,000 66,500 32,031 31,400
State Grant 161,453 90,000 292,530 276,048 170,530
Federal Grant 145,000 145,000 916,878 38,771 2,678,684
FEMA Reimbursements - - - - 355,490
National Opioid Settlements 131,035 100,000 159,137 362,835
State Liquor Tax 1,232,318 1,300,000 1,317,526 1,376,953 1,436,322
Highway User Tax 3,543,847 4,709,427 4,776,477 4,073,505 3,833,944
State Revenue Sharing (Sales Tax) 6,753,979 6,648,691 6,474,841 6,410,734 6,362,186
District Court Traffic Fines 240,000 240,000 218,345 241,921 313,001
Highway District (Thru County) 500,000 500,000 301,510 502,481 700,130
Kootenai County EMSS 3,059,801 2,563,104 2,341,797 2,156,418 2,024,593
Other Income (Thru County) 40,000 40,000 63,033 62,154 124,517
Reimb - Cost of Prosecution 16,000 16,000 7,124 12,919 14,535
Proceeds from Capital Lease - - - 722,732
Annexation & Zoning Fees 40,000 40,000 117,210 67,211 29,818
Project Review Fee 15,000 15,000 11,550 11,056 14,350
Printing & Photocopy Charges 1,000 1,000 6,594 3,479 4,491
Fees for document prep - - - -
Special Police Services 26,000 26,000 18,721 20,816 26,468
Ordinance Violations 14,000 14,000 4,796 9,427 12,551
Police - Unclaimed Property 2,800 2,800 1,362 659 1,439
VIN Inspections 2,300 2,300 280 330 285
School Resource Officer 715,104 681,051 677,348 663,210 625,433
Residential Parking Permits 1,500 1,500 1,565 1,360 1,570
Street Division Services 112,617 109,337 106,152 103,060 100,060
Fire Department Permits 70,000 70,000 95,051 66,382 54,024
Fire Department Services 12,000 12,000 14,960 10,372 15,104
Reimbursement for Street Wear 521,008 505,833 534,720 495,218 476,217
Billing Services 15,600 15,600 14,600 15,600 15,666
Late Fee on Utility Bills 50,000 50,000 62,226 77,268 66,114
Recreation 335,000 290,000 331,609 302,859 289,575
Restitutions 3,000 3,000 9,024 5,581 4,893
NSF Check Fees 700 700 2,040 1,580 760
Interest Earnings 750,000 750,000 695,877 938,884 847,125
Rents & Royalties - - 1,400 1,950
Surplus Asset Sale 25,000 25,000 31,097 60,282 28,810
Miscellaneous Revenues 100,000 100,000 1,107,739 2,905,283 103,905
Cash Over & Short - - 1,458 200 383
Maps and Books - - - 7
Donations - - - -
CDA TV Donations & Sponsors - - - -
Beginning Cash 1,906,793 1,847,182 - -
Interfund Overhead Transfer 2,438,439 2,368,371 2,293,747 2,226,939 2,076,552
Interfund Overhd Trf - Operations Tecl 122,044 118,987 - -
Transfer in from Parking Fund 410,000 410,000 443,128 192,400 210,000
Transfer in from ARPA Funds - - 3,665,121
Transfer in from Sanitation Fund 19,232 - 17,600 17,133
Transfer from Impact Fees - - 478,000 - 303,851
Trf from Annexation Fee Fund 477,408 580,000 580,000 520,000 355,000
Trf in Parks Capital Improvements - - - -
Program Income - Drug Task Force - - 7,482
Beginning Cash - Drug Task Force - - - -
Total General Fund Revenue $ 61,391,686 $ 58,695390 $ 58,075,054 $ 60,184,970 $ 53,800,027
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Mayor and City Council

Mayor and City Council Budget Summa

Year over year comparisons
350,000

300,000

Change (Negative|
250,000 202; A:O‘:Ed 202; A:O‘:Ed is budget % Change
udge! udge! decrease)
200,000
Personnel 277,659 278,626 967 0%

Supplies & Service 9,150 8,700 -450 -5%
Capital 0 0 0 0%
Total 286,809 287,326 517 0%

150,000

100,000

FTE 7.00 7.00 - 0%
50,000

0
2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

mmm Personnel  mmmm Supplies & Service  mmmm Capital Total

Line Item Detail

2024 Actual 2026 Adopted | 2026 - 6 Months | 2027 Adopted
D i Budget Actuals Budget
escription

Wages 104,400 121,858 130,929 132,252 63,441 135,314 001-001-4111-1000  7.00
Cell Phone Allowance 600 538 - 600 - - 001-001-4111-1500
FICA 7,818 9,364 9,992 10,117 4,850 10,352 001-001-4111-2100
PERS 5,305 4,883 5,519 5,543 3,641 10,495 001-001-4111-2200
Workmans Compensation 97 130 125 143 64 149 001-001-4111-2400
Health Insurance 51,983 53,245 71,026 63,929 26,137 45,883 001-001-4111-2500
Dental Insurance 8,086 7,828 7,339 7,501 3,239 6,584 001-001-4111-2501
Health Reimbursement Account 63,402 63,911 58,428 56,412 28,591 63,480 001-001-4111-2520
Life & Disability Insurance 1,101 1,081 1,146 1,162 568 6,370 001-001-4111-2600

Total Payroll Expenses 242,792 262,837 284,504 277,659 130,531 278,626
Office Supplies 471 365 471 700 498 700 001-001-4111-3100
Official Representation 690 1,080 3,012 1,000 1,167 1,000 001-001-4111-4100
Meetings 2,189 2,670 2,103 1,000 1,309 2,000 001-001-4111-4700
AIC Conferences 2,618 2,401 1,581 3,000 961 3,000 001-001-4111-4701
Business Travel - 1,908 - 1,450 - - 001-001-4111-4702
Communications 2,629 2,113 2,151 2,000 645 2,000 001-001-4111-5101

Total Services & Supplies 8,597 10,537 9,318 9,150 4,579 8,700

Total Expenses $ 251389 §$§ 273374 $§ 293822 $§ 286809 $ 135111 §$ 287,326
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
City Administration

City Administration Budget Summary

Year over year comparisons
300,000

250,000

2026 Adopted 2027 Adopted | Change (Negative is budget % Change
Budget Budget decrease)

200,000

Personnel 257,089 252,970 -4,119 2%
150,000 Supplies & Service 2,590 2,800 210 8%
Capital 0 0 0
Total 259,679 255,770 -3,909 -2%
100,000
FTE 1.00 1.00 -

2023 Actual 2024 Actual

2025 Actual

N ‘ ‘ ‘ ‘ ‘
0 — — — —

2026 Adopted

2027 Adopted Budget

mmmm Personnel  mmmmm Supplies & Service  mmmm Capital Total

Line Item Detail

2026 Adopted | 2026 - 6 Months | 2027 Adopted
m L m Budget Budget “ .

Description
Wages 179,968 189,937 $ 195,148 201,244 $ 205,392 $ 190,026 001-002-4131-1000
Sick Leave Repurchase 3,458 - - 3,739 - - 001-002-4131-1006
FICA 12,419 13,151 13,597 13,472 12,702 14,537 001-002-4131-2100
PERS 21,558 21,555 23,340 24,516 9,525 22,727 001-002-4131-2200
Workmens Comp 293 382 265 296 133 285 001-002-4131-2400
Health Insurance - - - - - 19,461 001-002-4131-2500
Dental Insurance 1,022 1,050 1,047 1,044 361 1,044 001-002-4131-2501
Health Reimbursement Account 10,944 14,862 15,271 11,868 8,749 3,980 001-002-4131-2520
Life & Disability Insurance 846 911 962 910 268 910 001-002-4131-2600
Total Payroll Expenses 230,508 241,848 249,629 257,089 237,130 252,970
Office Supplies 305 275 116 800 1 800 001-002-4131-3100
Official Representation (100) - - - - - 001-002-4131-4100
Dues/Subscriptions 192 192 192 390 - 2,000 001-002-4131-4800
Training 1,208 831 175 1,400 65 - 001-002-4131-4902
Total Services & Supplies 1,605 1,298 483 2,590 66 2,800
Total Expenses 232,113 $§ 243146 $§ 250,112 $ 259679 $ 237,196 $ 255770
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Departmental Summary

FINANCE DEPARTMENT

Program Description:

The Finance Department provides centralized accounting and financial services for the City.
Responsibilities include procurement and accounts payable, payroll, cash and investment management,
debt administration, budget preparation and monitoring, financial reporting, utility billing and
collections, and customer service.

The department supports the Mayor, City Council, City Administrator, and City departments by
providing timely and accurate financial information, maintaining sound internal controls, and ensuring
compliance with generally accepted accounting principles, Governmental Accounting Standards Board
requirements, Idaho law, and City policies.

Major Objectives:

e Manage and account for the City’s financial resources in accordance with generally accepted
accounting principles.

e Maintain effective internal controls that safeguard public assets and support accurate financial
reporting.

¢ Invest City funds in accordance with legal requirements and the City’s investment policy while
maintaining appropriate liquidity and earning a competitive return.

e Provide the Mayor, City Council, City Administrator, and department directors with timely
information regarding budgets, available resources, and the financial effect of proposed
decisions.

e Prepare and monitor the annual budget and provide departments with tools to understand and
manage their financial activity.

e Maintain accurate capital asset records in accordance with applicable accounting standards.

e Bill, collect, record, and report City revenues and expenditures accurately and in a timely
manner.

e Provide responsive and professional service to utility customers, vendors, employees, City
departments, and the public.

Fiscal Year 2025-2026 Accomplishments:

e Successfully transitioned the City’s financial management system from Springbrook Enterprise
to the cloud-based Springbrook Cirrus platform.

e Prepared the Fiscal Year 2026—27 budget and added additional information in the budget
templates.

e Strengthened year-end closing procedures and internal controls related to accounts payable,
capital projects, purchase orders, and the proper recognition of expenditures.
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Prepared for the implementation of a centralized, City-wide purchase order process for purchases
exceeding $25,000.

Completed the annual financial reporting and audit process for FY24-25.

Began review of City financial policies with updates to procurement policies and a Budget
Administration Policy.

Fiscal Year 2026-2027 Goals:

Fully implement the centralized purchase order system and provide training and ongoing support
to City departments.

Continue refining Springbrook Cirrus workflows, reports, and system configurations to improve
efficiency and ensure the City receives the functionality needed for financial and utility
operations.

Improve financial reporting and budget-monitoring tools available to City leadership and
department directors.

Review and update financial policies and procedures.
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Finance

Finance Budget Summary

Year over year comparisons

2,500,000
2,000,000
1,500,000
1,000,000

500,000

0 II II

2023 Actual 2024 Actual

mmmm Personnel

Description

Wages

Sick Leave Repurchase
Over Time

Finance Cell Stipend
FICA

PERS

Workmans Compensation
Health Insurance

Dental Insurance

Health Reimbursement Account
Life & Disability Insurance

Total Payroll Expenses

Office Supplies

Flexible Spending Plan Admin
Professional Services
Actuarial Study

Insurance Premiums
Dues/Subscriptions

Travel / Training

Total Services & Supplies

Total Expenses

2026 Adopted 2027 Adopted o

Personnel 882,574 964,831 82,257 9%
Supplies & Service 1,031,103 1,110,551 79,448 8%
Capital 0 0 0
Total 1,913,677 2,075,382 161,705 8%
I I I I FTE 8.00 8.00 =
2025 Actual 2026 Adopted 2027 Adopted Budget
m Supplies & Service  mmmm Capital Total
Line Item Detail
2026 Adopted | 2026 - 6 Months | 2027 Adopted
521,973 $ 643,502 573,600 600,364 278,200 $ 648,423 001-003-4151-1000
2,198 - - 786 - 786 001-003-4151-1006
- 1,475 1,302 - 766 1,300 001-003-4151-1200
- 120 360 330 165 - 001-003-4151-1500
38,969 48,375 42,617 45,928 20,819 49,604 001-003-4151-2100
61,593 65,649 68,183 71,804 33,384 77,551 001-003-4151-2200
649 868 815 865 389 973 001-003-4151-2400
69,029 65,611 84,087 100,296 47,229 118,955 001-003-4151-2500
10,284 9,635 10,464 11,908 5,868 12,768 001-003-4151-2501
51,458 51,954 45,653 44,616 25,733 48,594 001-003-4151-2520
4,722 5,119 5,619 5,677 2,213 5,877 001-003-4151-2600
760,875 892,308 832,699 882,574 414,766 964,831
19,330 14,957 12,855 12,000 4,722 12,000 001-003-4151-3100
4,952 5,260 5,553 5,000 3,102 5,000 001-003-4151-3110
36,150 39,548 98,060 55,950 50,560 67,950 001-003-4151-4202
- 4,625 - 5,000 - - 001-003-4151-4204
541,236 639,103 842,750 947,803 958,901 1,014,901 001-003-4151-4600
798 549 355 850 779 900 001-003-4151-4800
920 25 9,868 4,500 2,371 9,800 001-003-4151-4902
603,387 704,067 969,441 1,031,103 1,020,435 1,110,551
$ 1,364,262 $ 1,596,374 $ 1,802,140 $ 1,913,677 $ 1,435201 $ 2,075,382
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Departmental Summary

MUNICIPAL SERVICES DEPARTMENT

Program Description:

The Municipal Services Department is a 15 FTE Department that serves the entire City Government
through customer service, I.T., mapping, permits and licensing, public records requests, General
Government such as Bids, Agreements, and Contracts (Council meeting preparation and follow-up), and
management of CDATV. The IT Division supports 700 workstations for the City, as well as,
maintenance of servers, monitors, desktop software, customized software, website, conference room
equipment, fiber lines (including locates), network, security cameras, SCADA network support and the
phone system (VOIP).

This year we had three major changes to staffing, our IT Network/System Administrator, Mayor’s
Executive Assistant position, and a new position of Utility Operations Specialist. I believe we have hired
well for position replacements and will enjoy these new staff members for many years to come. In the
upcoming year we will have the retirement of Alison Palmer, Administrative Assistant who takes 27
years of knowledge with her, this will be a hard loss; however, we have been cross training throughout
the year to hopefully avoid any major transitional hiccups. We continue to look at potential security
concerns and make efforts to stay in front of bad actors. We will continue to support businesses that we
license and make changes as needed to those programs.

Major Objectives:
e To provide solutions for a secure city network, including new End Point Protection software and
monitoring
e To continue to issue permits and licenses based on city codes, while updating antiquated codes as
needed

e To continue to provide customer service to all city departments through the customer service,
permitting, and I.T. services
e To prepare for the future through technological advancements

Fiscal Year 2025-2026 Accomplishments:

e October 2025- September 1 2026 (1 month remaining in the year):

e To date the Department has processed 848 public records requests (compared to 720 over last
fiscal year)

e Last fiscal year the department issued 912 individual licenses, and 1658 business licenses and
permits. With one month remaining in this fiscal year, we have issued 927 individual licenses
and 1550 business licenses (due to the reduction of the STR licenses).

e Answered 311 questions to the city through the website.

e 2992 IT support request fulfilled.
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Municipal Services

Municipal Services Budget Summary

Year over year comparisons

3,500,000

3,000,000

2,500,000

2026 Adopted 2027 Adopted | Change (Negative is budget % Change
Budget Budget decrease)

2,000,000 Personnel 1,897,474 1,993,424 95,950 5.06%
Supplies & Service 1,176,287 1,110,219 -66,068 -5.62%
1,500,000 Capital 0 11,000 11,000
Total 3,073,761 3,114,643 40,882 1.33%
1,000,000
II II II II |I FTE 15.00 15.00 -
500,000
0
2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget
mmmm Personnel  mmmmm Supplies & Service  mmmm Capital Total
Line Item Detail
I I T ol o el I
Wages 891,655 $ 960,357 $ 1,124,914 $ 1,312,499 600,261 $ 1,383,713 001-004-4152-1000 15.00
Sick Leave Repurchase 1,571 - - 3,797 - 6,209 001-004-4152-1006
Overtime - 3,155 143 - 109 - 001-004-4152-1200
Cell Phone Allowance 1,800 1,525 1,200 1,800 550 1,800 001-004-4152-1500
Reimbursements to Payroll - - - - (22) - 001-004-4152-1600
FICA 66,546 71,819 83,866 100,406 44,697 105,854 001-004-4152-2100
PERS 105,144 109,034 134,367 156,975 71,870 165,492 001-004-4152-2200
Workmens Comp 3,977 5,160 3,394 5,720 2,572 7,430 001-004-4152-2400
Health Insurance 141,996 129,158 159,327 214,938 83,480 208,840 001-004-4152-2500
Dental Insurance 14,403 14,453 15,473 18,028 7,849 17,520 001-004-4152-2501
Health Reimbursement Account 62,239 67,077 74,031 71,476 40,035 84,330 001-004-4152-2520
Life & Disability Insurance 7,812 8,198 10,186 11,835 4,433 12,234 001-004-4152-2600
Total Payroll Expenses 1,297,141 1,369,936 1,606,902 1,897,474 855,834 1,993,424
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2026 Adopted | 2026 - 6 Months | 2027 Adopted

Office Supplies 7,397 4,236 5,734 5,000 1,997 5,000 001-004-4152-3100
Computer Supplies & Equipment 1,678 1,791 6,018 6,000 6,861 6,000 001-004-4152-3101
Springbrook Maint Agrmnt 37,534 39,350 84,702 43,384 50,103 80,729 001-004-4152-3102
Computer Repair 23,740 6,791 12,947 13,000 9,233 13,000 001-004-4152-3103
Software Licensing 252,303 319,975 403,068 445,200 342,546 373,512 001-004-4152-3104
GIS 10,131 10,510 11,839 15,620 9,883 15,620 001-004-4152-3105
T 5-Year Capital Plan 491,116 423,839 190,517 189,697 110,924 205,281 001-004-4152-3106
Auto 1,372 2,190 2,357 2,000 2,846 2,000 001-004-4152-3600
ARPA Funds 200 - 88,837 - - - 001-004-4152-3610
Official Representation 409 1,046 601 500 671 600 001-004-4152-4100
Professional Services 38,156 42,670 - - - - 001-004-4152-4200
Prof Serv - Audio Visual 115,482 113,437 21,808 - - - 001-004-4152-4202
Codifications 2,718 2,851 5,011 4,000 1,526 4,000 001-004-4152-4203
Audio Visual - Supplies 3,519 302 21,763 3,500 295 3,500 001-004-4152-4204
CDA TV - Equipment (1,666) - - - - - 001-004-4152-4205
Licensing Background Checks 5,707 6,469 7,317 6,000 1,183 6,000 001-004-4152-4208
Advertising / Legal Publicatn 5,451 5,980 4,681 6,000 1,326 6,000 001-004-4152-4400
Dues/Subscriptions 28,919 30,594 53,827 32,867 341 30,790 001-004-4152-4800
Anitvirus Software 84,582 64,348 183,323 211,939 97,477 180,107 001-004-4152-4801
Travel / Training 7,509 8,487 6,722 10,395 2,550 10,395 001-004-4152-4902
Communications - City Phones 40,056 53,427 37,284 36,263 14,253 36,263 001-004-4152-5100
Communications - Cell Phones 5,725 5,712 13,083 5,820 1,786 5,820 001-004-4152-5101
Internet Services 28,337 36,946 42,688 36,040 12,588 22,540 001-004-4152-5110
Rental Office Equipment 2,952 2,495 1,721 2,400 1,673 2,400 001-004-4152-5400
R/M Equipment / Cameras 64,212 71,056 72,716 72,162 30,736 72,162 001-004-4152-5800
Fiber Project - ignite funded 33,408 1,592 - - - - 001-004-4152-6305
Jobs Plus 20,000 20,000 20,000 20,000 5,000 20,000 001-004-4152-6309
Fire Damage - Supplies - 5,491 - - - - 001-004-4152-6410
Printing 2,602 426 33 1,500 130 1,500 001-004-4152-6900
Copier Supplies 5,717 8,229 7,469 7,000 2,889 7,000 001-004-4152-6901

Total Capital Outlay 1,319,267 1,290,240 1,306,063 1,176,287 708,816 1,110,219
Copier Replacment - 10,668 - - - 11,000 001-004-4152-7400
Fire Damage - Capital - 11,469 - - - - 001-004-4152-7410

Total Services & Supplies - 22,137 - - - 11,000

Total Expenses $ 2,616,408 $ 2,682,313 § 2,912,965 §$ 3,073,761 $ 1,564,651 $ 3,114,643
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Departmental Summary

HUMAN RESOURCES DEPARTMENT
Program Description

The Human Resources Department provides guidance in policy and procedures assuring compliance,
consistency and excellent customer service to both employees and citizens. Human Resources services
include recruiting and retaining employees, classification and compensation, benefit programs,
employee/labor relations and organizational development training.

The City of Coeur d'Alene offers competitive wages and a generous benefit package that includes
medical, vision, dental, Public Employees Retirement System of Idaho, health reimbursement
arrangement, life insurance, long-term disability, paid holidays, vacation and sick leave accruals, and
optional supplemental plans are also available to employees.

Additionally, the City recognizes three separate bargaining groups, the Fire Union, Police Officers
Association, and the Lake City Employee Association, as well as an exempt and unrepresented group of
employees. In total, Human Resources assists approximately 400 employees in all stages of their
careers.

Major Objectives

e Attract and retain quality applicants and employees to ensure the goals of the City are met and
maintained.

e Support a safe workplace and programs that promote employee well-being and a healthy work
environment.

e Provide customer service and support for all City departments and Mayor/City Council. Continue
to work with City departments to hire, train and provide guidance.

e Maintain a fair and equitable Compensation and Classification Plan for all classifications.

e Maintain a healthy City of Coeur d'Alene Employees Benefits Trust.

e Provide the most competitive and current overall benefit package possible to cover all needs of
employment.

e Continue to update various City policies to keep content updated, meaningful, and current.

e Deliver guidance in policy and procedure assuring compliance, consistency and excellent customer
service.

e To assist all employees in their various needs throughout their career, from the beginning through
their retirement needs.

Page 15 of 120



2026-2027 Budget — Departmental Summary

e Address workplace concerns, grievances, conflicts, and disciplinary matters consistently and
equitably.
e Ensure compliance with all applicable federal, state, and local laws.

Fiscal Year 2025-2026 Accomplishments

e Assisted with a comprehensive city-wide classification/compensation study showing the City’s
compensation structure is fundamentally sound and competitive in the external market.

e Assisted with a specialty pay review of the police department, the City’s police specialty pay is
competitive in the external market.

e Assisted with the re-organization of the fire department and numerous other updates to the
classification and compensation plan due to department needs.

e Worked individually with the twenty-four retirees that were approved through the Voluntary
Separation Incentive Program.

e The City of Coeur d'Alene Benefits Trust continues to perform very well with a healthy reserve.
Implemented Care Bridge to help with high-cost medical claims.

e Completed numerous department head level recruitments and upper management recruitments
resulting in positive leadership transitions.

e Updates to Personnel Rules to ensure an up-to-date policy with clear and consistent information.

e Implemented drug and alcohol-free program with State Insurance Fund resulting in a premium
decrease.

e Human Resources successfully facilitated hiring 128 total employees to fill full-time, part-time and
seasonal positions.

Fiscal Year 2026-2027 Goals

e Research a city-wide training platform to assist staff with training opportunities and development.

e Modernize HR processes, investigate options for electronic employee files.

e Successful negotiations and new agreements with our Police Association and Lake City Employees
Association.

e Continue to improve the City’s ability to attract, retain and develop quality applicants for new
positions and internal employees for promotions. Right people, right skills, right positions.

e Succession planning continues to be a priority to ensure a successful transition of both knowledge
and opportunities.

e Continue to work with all City departments with various employee needs and training.
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e Human Resources will continue to be a source of outreach and information to employees as the
City of Coeur d'Alene Benefits Trust provides additional programs.

e Continued focus on workers compensation claims and identifying safety and risks to help prevent
employee injuries and control overall costs.

e Review, update, and communicate changes to Personnel Rules.

¢ Amendments to Civil Service Rules for clarity and to incorporate the classifications included in the

re-organization.
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Human Resources

Human Resources Budget Summary

Year over year comparisons
600,000

500,000

2026 Adopted 2027 Adopted | Change (Negative is budget % Change
Budget Budget decrease)
400,000

Personnel 406,714 424,561 17,847  4.4%
300,000 Supplies & Service 141,405 117,700 -23,705 -16.8%

Capital 0 0 0

Total 548,119 542,261 -5,858  -1.1%
200,000

FTE 3.00 3.00 -
100,000 I I
i o

2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

mmmm Personnel  mmmmm Supplies & Service  mmmm Capital Total

Line Item Detail

2024 Actual 2026 Adopted | 2026 - 6 Months | 2027 Adopted
s Budget Actuals Budget
Description

Wages 242179 $ 263,331 254,967 $ 275,760 129,738 $ 288,232 001-005-4157-1000
Sick Leave Repurchase 2,461 - - 4,227 - 4,227 001-005-4157-1006
FICA 18,159 19,498 18,633 21,096 9,446 22,050 001-005-4157-2100
PERS 28,747 29,876 30,494 32,981 15,518 34,473 001-005-4157-2200
Workmens Comp 324 429 364 397 178 432 001-005-4157-2400
Health Insurance 20,798 22,041 40,872 53,624 24,717 56,318 001-005-4157-2500
Dental Insurance 3,178 3,340 3,737 4,406 2,140 4,549 001-005-4157-2501
Health Reimbursement Account 19,188 22,158 16,500 11,940 9,450 11,940 001-005-4157-2520
Life & Disability Insurance 1,963 2,162 2,200 2,283 899 2,340 001-005-4157-2600

Total Payroll Expenses 336,996 362,833 367,767 406,714 192,085 424,561
Office Supplies 2,011 2,257 2,554 2,450 403 2,500 001-005-4157-3100
Citywide Training 18,824 19,920 - 21,000 - 21,000 001-005-4157-4105
Professional Services 10,444 10,597 5,909 10,500 2,875 11,000 001-005-4157-4200
Employee Recognition 4,665 2,602 4,716 6,000 7,838 6,000 001-005-4157-4300
Advertising 7,383 8,937 14,648 12,000 8,368 15,000 001-005-4157-4400
Recruitment Travel Expenses - - - - 2,016 - 001-005-4157-4500
Dues / Subscriptions 11,485 12,232 13,088 14,005 14,173 15,200 001-005-4157-4800
Tuition Reimbursement 9,380 1,056 8,084 9,000 5,112 9,000 001-005-4157-4901
Training 988 2,775 1,518 5,000 - 5,000 001-005-4157-4902
Employee Assistance Program 7,770 23,203 24,863 23,200 25,034 24,000 001-005-4157-5810
Citifit 1,288 980 477 3,000 561 3,000 001-005-4157-6902
Drug And Alcohol Testing 3,210 5,450 7,335 5,250 2,965 6,000 001-005-4157-6903
Classificatn/Compensatn Study - - - 30,000 - - 001-005-4157-6905

Total Services & Supplies 77,449 90,010 83,191 141,405 69,343 117,700

Total Expenses $ 414445 § 452843 § 450,958 $ 548,119 $ 261428 $ 542,261
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LEGAL DEPARTMENT

CIVIL DIVISION

“It is a pleasant world we live in, sir, a very pleasant world. There are bad people in it,
but if there were no bad people, there would be no good lawyers.”

~ Charles Dickens, The Old Curiosity Shop

Program Description:

Idaho Code § 50-208A declares that the City Attorney shall be the legal advisor to the City. In other words,
the City is the City Attorney’s sole client, and the City Attorney’s sole client is an organization called “the
City.” As Tom Hagen said in The Godfather: “I have a special practice. I handle one client.” The
relationship of an attorney to the client creates mutual duties and obligations, built on mutual trust and
respect. Of course, any client can disagree with their attorney. However, because the City Attorney’s client
is an organization, individual members of that organization do not have the authority to reject the City
Attorney’s advice on behalf of the City. Council as a body, or the Mayor as the chief administrative officer,
has that authority. That being said, Idaho Code also says that any city may employ “alternative additional
counsel when deemed advisable.” In other words, a city may hire an additional official legal advisor, a
second City Attorney, as it were. This plainly does not refer to the employment of outside attorneys for
discreet tasks, like a bond counsel or an attorney to handle a lawsuit. In such cases, the attorney is hired
to perform a specific service, not as an appointed official of the city. And, by “the city,” of course, the
statute means Council because Council would have to approve any additional appointed legal advisor, just
as it approves the City Attorney.

The position of “legal advisor” can be challenging. The legal advisor’s job is to tell the City what the law
is, to help the City’s officers and employees to comply with the law and accomplish their goals.
Sometimes, the City Attorney does not provide welcome information. It has been said: “You advised him
not to get a lawyer, giving as one of your reasons the opinion that lawyers are a pain in the ass. Gentlemen,
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2026-2027 Budget — Departmental Summary

the pain is here.” John Grisham, The Client. Just as true are the words of Stephen King in Bag of Bones:
“Your lawyer is always on your side.” Even if it doesn’t seem so at the time.

The City Attorney works with every other City Department to help them perform their own very important,
duties. He interacts with citizens, other governmental agencies, attorneys, the press, and businesses
regarding City ordinances and codes, contracts, procedures, and complaints. He attends all meetings of
the City Council, the Planning and Zoning Commission, the Design Review Team, and the General
Services/Public Works Committee, and other boards, commissions, and committees upon request. The
City Attorney strives to give impartial, fact-based, practical advice, without regard to personal opinion or
politics. His main purpose and abiding desire is to give good legal advice and be appreciated for it even
when he is the bearer of bad news.

The staff of the Civil Division consists of one attorney, young in everything save body and age, and one
very busy, highly competent Senior Legal Assistant, who sadly will be retiring shortly. To be clear, she’s
not overly sad herself, but those she will be leaving behind certainly are.

Major Objectives:

The objective of the Civil Division remains to provide prompt, accurate, and helpful, legal advice to all
members of the City team. In addition, we assist the City team as they pursue their joint objective of
providing exceptional service to the public in a wide variety of ways and circumstances, sometimes just
by lending a sympathetic ear. The Office also performs such other duties as may be assigned by the Mayor
and City Administrator. Among the duties that regularly occupy the Civil Division are the review and
modification of contracts, interpretation of City policies, analysis of government Codes (local, state, and
federal), the drafting of ordinances and resolutions, reviewing Council packets, presenting administrative
appeals, enforcement of Code requirements, monitoring the annual Legislative session, presenting to
Council on esoteric legal issues, and overseeing public records requests. In a broader sense, the City
Attorney acts as the Legal Services Director with supervisory authority over, and responsibilities for, both
the Civil and the Criminal (Prosecutor’s) Divisions.

Fiscal Year 2025-2026 Accomplishments:

The Civil Division provided assistance, often in the background, in many of the major undertakings of the
City throughout the fiscal year, as well as a plethora of minor ones. Among other things, the City Attorney
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continues to monitor ongoing litigation involving the City, is hard at work preparing amendments to the
Zoning Code necessitated by the Legislature, assists HR with employee matters, meets with the Mayor
and other appointed officials on a weekly basis, meets with anyone who happens to wander by his office,
monitored the Lake Level Litigation; handles appeals regarding dangerous dogs and City licenses, keeps
track of the pesky Legislature and its proposed legislation that could affect the City; drafted and revised a
multitude of contracts, bid packages, and correspondence; and reviewed approximately 80 public records
requests per month.

White Papers drafted included an analysis of the amendments to abandoned vehicle legislation and
building height restrictions. Numerous other legal issues arose which required research and a response to
City officials and Department Directors. The City Attorney continued to serve as a Board member of the
Idaho Municipal Attorneys Association and provided a presentation at the IMA Winter Conference on the
Municipal Roles and Responsibilities of a City Attorney.

Fiscal Year 2026-2027 Goals:

The Civil Division will continue providing outstanding legal advice and services to the City team while
taking steps to improve the Legal Department’s efficiency and to use the available resources to best effect.
The Civil Division still intends to provide cross-training for the attorneys in the Criminal Division so that
they will be able to perform functions in the Civil Division from time-to-time on an as-needed basis.
Overall, the City Attorney seeks better integration of the Civil and Criminal Divisions of the Legal
Department in order to help all other members of the City team deliver the best service for citizens and
visitors alike.

As the City grows and faces inevitable changes, the Legal Department must also grow and change in a
logical and intentional manner so that it can help the City’s elected officials and employees achieve their
goals and vision for the City of Coeur d’Alene. Certain issues have arisen in 2026 which seem to have
damaged the relationship between some and the Legal Department. This is neither desired nor beneficial
to the City as a whole. To the extent it is within the power of the Legal Department, efforts will be made
to repair that relationship.

CRIMINAL DIVISION

“Never mistake law for justice. Justice is an ideal, and law is a tool.”

~ L. E. Modesitt Jr.

Page 21 of 120



2026-2027 Budget — Departmental Summary

Program Description:

As an integral part of the City’s law enforcement effort, the Criminal Division completes what the Police
Department starts. It tirelessly seeks justice for crime victims; promotes long-term public safety through
offender accountability, rehabilitation, and deterrence; and excels in advocating on behalf of the public
safety interests of the City and its citizens, both in and out of the courtroom. Through prudent exercise of
prosecutorial discretion, unwavering commitment to the rule of law, and devotion to the highest ethical
standards, Coeur d’Alene’s Prosecutors vigorously pursue justice for the betterment of the community.
The Criminal Division consists of four attorneys (though currently staffed by 3.5 attorneys), a Senior
Legal Assistant, three Legal Assistants, and one part-time Victim Advocate.

“The duty of the prosecutor is to seek justice, not merely to convict.”
~ U.S. Supreme Court Justice Benjamin N. Cardozo

Major Objectives:

The Criminal Division seeks, first and foremost, to do justice at all times and in all cases. Justice takes
many forms, most frequently occurring through the vigorous prosecution of criminal offenses, advocating
for sentencing outcomes that deter and rehabilitate offenders (when possible), and seeking vindication for
crime victims. A key element of that pursuit of justice is the wise and prudent exercise of prosecutorial
discretion; in other words, knowing when to decline to pursue criminal charges. Whether it be to comply
with ethical demands and legal requirement; to preserve scarce prosecutorial resources for use in more
viable, critical cases; to pursue alternative means of resolution/deterrence/rehabilitation; or for any of the
other multitude of nuanced considerations that should play into any charging decision, a Prosecutor’s
prudent exercise of discretion to not prosecute serves as a co-equal tool in the pursuit of true, meaningful,
and equitable justice. To put it simply, some problems are solved by wielding the sword of prosecution,
and others are solved by sheathing it. A good prosecutor is adept at knowing which to do in any given
case.

However, prosecutorial discretion must never be exercised flippantly, maliciously, or for political
purposes. It should also not be used to reduce and manage overall caseloads by dismissing viable cases
unless absolutely necessary. The Criminal Division has taken steps to stave off that necessity, including
by adjusting standard plea offers, increasing flexibility in plea negotiations, relaxing policies against
reducing certain offenses, and proactively seeking continuances when needed to ensure there is sufficient
time to prepare important cases for trial. But these efforts can only serve to stem the tide of the ever-
increasing caseloads handled by the Prosecutors of the Criminal Division. Eventually, these efforts will
not suffice, and the quality and effectiveness of prosecution services the Criminal Division can provide
will suffer. At that fast-approaching point, the only remaining option will be to dismiss low-priority cases
immediately after charging. Indeed, Prosecutors have already been forced to do so in a limited fashion
during the summer of 2025 when attorney staffing dropped to just two. The Criminal Division navigated
that crisis effectively, but it highlighted a grim and overlooked reality—in such a small, specialized office,
every absence, even for short periods, impacts normal operations in an exponentially negative way. The
added strain those absences create also exacerbates existing concerns over burnout and work-life
imbalance. A major objective for the Criminal Division continues to be to advocate for an adequate
number of Prosecutor positions with market-appropriate, competitive pay to allow for reasonable
caseloads, reduced turnover, and shortened time for recruitment of talented, experienced attorneys.
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“Prosecutors should never be judged by the number of convictions, but by the justness of

their convictions.”
~ U.S. Supreme Court Justice Thurgood Marshall

Fiscal Year 2025-2026 Accomplishments:

1.

Goals achieved as listed in the FY25-26 Department Plan:

v

Maintained a high level of prosecutorial services despite critical staffing issues that resulted
in our office being down to just two full-time attorneys from June to August 2025. That
record-low staffing level occurred following former assistant city attorney Jason Stanley’s
sudden departure at the start of June 2025. Notably, Mr. Stanley’s letter of resignation
made clear that his decision to leave was primarily motivated by an offer of a much higher
paying position with a private criminal defense firm. Although we were finally able to hire
an exceptional third attorney in mid-August, the fourth attorney spot has remained vacant
for more than a year despite efforts to advertise the opening in multiple ways, participation
in career fairs and on-campus interviews at University of Idaho College of Law, and soft
recruitment efforts of select, high performing attorneys with other prosecuting agencies
and the public defender’s office. The reasons for the unprecedented length of this vacancy
are clear: 1) the significantly lower pay we offer for all attorney positions, but especially
the base, entry level salary for an assistant city attorney, as compared to other prosecuting
agencies and, amazingly, the State Public Defender’s Office; and 2) a major market shift
in the availability of prosecutors across the board that has impacted the hiring efforts of all
prosecuting agencies in the region. Fortunately, a long-needed wage study is currently
being conducted, and we eagerly await the outcome of that study with hopes that it will
finally help address the disparate pay issues that have severely undercut the ability to
properly staff the Criminal Division.

Hired Assistant City Attorney Braxton Todd in August 2025. Mr. Todd has received
consistently high praise for his performance thus far from multiple judges, other
prosecutors, and even defense attorneys. Mr. Todd has already proven himself to be a
reliable and hardworking prosecutor with impeccable integrity and a deeply rooted sense
of justice. He has already obtained a guilty verdict in a difficult case that he independently
prepared and tried with minimal direct oversight, and he has resolved countless other cases
without the need for trial through an engaged, thoughtful negotiation style. He has also
become the City’s representative on the newly formed Veteran’s Treatment Court, and is
currently helping to update and revise the court’s policies and procedures to ensure
accuracy and compliance with evidence based best practices and state standardas. Mr.
Todd has been an excellent addition to our office, and we look forward to seeing what else
he can accomplish moving forward.

Hired a part-time attorney, Angela Correa, to help relieve some of the pressure on the full-
time attorneys. Ms. Correa has 20+ years of experience as an attorney, including
approximately 10 years serving as a prosecutor in Hawaii after which she started a solo
practice focusing on family law. Ms. Correa is a North Idaho native and moved back to
the area in early 2024. She spent the following year homeschooling her son and
volunteering her time with local groups before deciding to step back into the law by joining
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our office in early March 2026. Although hiring a part-time attorney was not something
we had originally considered for various reasons, Ms. Correa’s availability and depth of
experience fit well with some of our needs and resulted in a mutually beneficial
arrangement that has thus far worked exceptionally well thus far. The hope is that Ms.
Correa will eventually agree to transition to a full-time position where her depth and
breadth of experience can be fully utilized.

v Chief Deputy Ryan Hunter continued to work closely with City Attorney Randy Adams on
civil matters throughout the fiscal year, increasing his experience with the vast array of
civil duties Mr. Adams deftly and adroitly handles each day. Indeed, Mr. Hunter recently
did a reasonably okay job covering the vast City Attorney duties for Mr. Adams while he
took a well-deserved vacation.

v The Criminal Division remains actively engaged in evidence-based treatment courts and
diversion programs to reduce recidivism rates, including Idaho Law Enforcement
Diversion (ILED), Domestic Violence Diversion, DUI Court, and Veteran’s Court.

The Criminal Division successfully prosecuted Paul Trouette, the lead defendant involved in the

town hall incident that occurred on February 22, 2025. Legal Assistant Kristina Rogers worked

tirelessly to help Mr. Hunter prepare and try the case during a week-long and highly publicized
trial, resulting in guilty verdicts on four of the eight charges brought against Mr. Trouette.

Mr. Hunter continues to facilitate the monthly Lawyer in the Library free legal clinic at the Coeur

d’Alene Library. That clinic has helped nearly three hundred (300) lower income people with their

legal issues since its creation in October 2023.

The Criminal Division joined with the Civil Division to welcome Greg Yeager as the new Chief

of Police for the City of Coeur d’Alene. Both Mr. Adams and Mr. Hunter look forward to working

with Chief Yeager to begin a new chapter in the relationship between the two Departments.

Fiscal Year 2026-2027 Goals:

1.

The staffing issues the Legal Department has faced beginning in the latter half of FY 24-25
and continuing through all of FY 25-26 to date highlights the need for market appropriate
wages throughout the Criminal Division, as well as the need to eventually add an additional
Assistant City Attorney position once the City has restored budgetary stability. Additionally,
while the Criminal Division’s exceptional part-time victim advocate has not signaled any intent
to “call it a career” anytime soon, she could make that decision at any time. When she does, it
will create an immediate and significant need to fill that position. When that occurs, the
Criminal Division will seek to do so with a full-time Victim Advocate/Witness Coordinator to
handle the ever-increasing demand for the unique and critical tasks involved in that position.
Collaborate with newly appointed Police Chief Yeager on fostering greater cooperation and
coordination between the Criminal Division and the Police Department, and to provide more
positive support for their mutual pursuit of exceptional public safety within the City.

As staffing and caseload demands permit, continue working towards adding civil tasks to the
Criminal Division Assistant City Attorney job duties to further the larger goal of increased
integration of the Criminal and Civil Divisions of the City Attorney’s Office.

Continue to review and fine tune plea offers and negotiation approaches to provide reasonable
uniformity in both at an office level; ensure individualized resolutions tailored to the specific
defendants and circumstances to better facilitate offender accountability, rehabilitation, and
deterrence; foster understanding of the intersection of mental health and criminal justice, and
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the need for more nuanced approaches that utilize aspects of both systems working in concert
to produce immediate and measurably better outcomes in both the short and long terms; and
continue providing ongoing training in legal developments to law enforcement.

5. Resume efforts to review and revise antiquated templates and forms used by the Criminal
Division on a daily basis, including revision of the discovery responses; and finish the creation
of fillable complaint and warrant packets for certain offenses, including domestic violence.

6. Resume efforts to create a Criminal Division manual to include in the City Attorney manual,
which efforts were suspended during the last fiscal year due to ongoing staffing issues and the
resulting lack of time to do much else other than manage our heavy caseload and attend court.
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Year over year comparisons

1,800,000
1,600,000

2026 Adopted 2027 Adopted | Change (Negative is budget % Change
Budget Budget decrease)

1,400,000
1,200,000
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200,000
2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

1,000,000 Personnel 1,371,251 1,508,006 136,755 10.0%
Supplies & Service 76,000 74,100 -1,900 -2.5%
800,000 Capital 0 0 0
Total 1,447,251 1,582,106 134,855 9.3%
600,000
400,000 FTE 10.5 10.5 0.0

mmmm Personnel  mmmmm Supplies & Service  mmmm Capital Total

Line Item Detail

2026 Adopted | 2026 - 6 Months | 2027 Adopted
m L m Budget Budget “ .

Description
Wages 824,122 942,928 $ 854,080 $ 951,794 $ 416,895 $ 1,027,515 001-006-4161-1000
Sick Leave Repurchase 3,968 - - 2,901 - 4,623 001-006-4161-1006
Part Time - - - 12,530 - - 001-006-4161-1300
Cell Phone Allowance 720 549 360 720 165 - 001-006-4161-1500
FICA 60,827 69,497 62,904 73,491 30,650 78,605 001-006-4161-2100
PERS 97,359 101,302 96,563 113,835 48,793 122,891 001-006-4161-2200
Workmens Compensation 1,031 1,381 1,307 1,446 650 1,608 001-006-4161-2400
Health Insurance 139,202 134,706 119,499 147,934 63,882 197,456 001-006-4161-2500
Dental Insurance 14,112 14,274 12,966 14,874 6,366 16,066 001-006-4161-2501
Health Reimbursement Account 46,795 52,056 47,181 43,688 22,137 51,165 001-006-4161-2520
Life & Disability Insurance 6,692 7,124 7177 8,038 2,732 8,078 001-006-4161-2600

Total Payroll Expenses 1,194,829 1,323,818 1,202,035 1,371,251 592,269 1,508,006
Office Supplies 2,629 2,381 2,252 7,000 1,200 7,000 001-006-4161-3100
Office Equipment 7,499 3,971 3,319 - - - 001-006-4161-3200
Legal Library 8,464 9,157 10,590 11,000 2,506 11,650 001-006-4161-3201
Professional Services 2,347 26,689 15,998 18,000 (357) 15,000 001-006-4161-4200
Legal costs - Personnel Issues 75 - - - - - 001-006-4161-4201
Dues/Subscriptions 3,488 3,101 3,719 4,000 1,905 4,000 001-006-4161-4800
Travel / Training 12,454 15,348 7,386 15,000 5,166 15,000 001-006-4161-4902
Mileage Allowance 1,574 1,493 1,266 2,000 628 2,000 001-006-4161-6101
Purchased Service 2,682 1,692 1,286 3,000 322 2,500 001-006-4161-6301
Software - Karpel 12,991 55,573 14,475 16,000 13,975 16,950 001-006-4161-6316

Total Services & Supplies 54,204 119,406 60,291 76,000 25,344 74,100

Total Expenses $ 1,249,033 $ 1,443,224 $ 1,262,326 $ 1,447251 $ 617,613 $ 1,582,106
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PLANNING DEPARTMENT

Program Description:

The Planning Department’s role in the City falls under two main pillars. The first is the long-range and
strategic planning role, which provides the bigger picture for planning, zoning, and economic
development. In this role, the Planning Department leads community engagement efforts, recommends
and leads strategic code amendments, focuses on long-range and special planning projects, and engages
with community partners.

The second pillar is related to current planning and day-to-day operations. In this role, the Planning
Department processes development applications, reviews building permits for compliance with zoning
requirements, focuses on improved communications with the development community, and provides
excellent customer service. The Planning Department routinely interfaces with other city departments and
community partners, and acts as a facilitator.

In all our efforts, the department is mindful of opportunities to integrate walkability, affordable housing,
and economic development (e.g., adaptive reuse, economic gardening, support of small business, and
innovation) into planning conversations, and helps guide strategic conversations related to growth and
community development.

The CDBG program details are highlighted separately.

Major Objectives:

e Implement priority action items from the 2042 Comprehensive Plan

e Participate in cooperative planning efforts with the County and neighboring communities to help
address housing and growth challenges, including Area of Impact discussions

e Lead historic preservation efforts for the City in partnership with the Historic Preservation
Commission and the State Historic Preservation Office (SHPO)

e Continue to promote continuous improvement for the development review process

e Seek grant funding and collaboration opportunities to assist with project costs

e Promote economic development opportunities in existing and new businesses districts (e.g.,
Atlas Waterfront, Midtown, East Sherman, Health Corridor)

e Continue to improve the Zoning and Subdivision Codes

e Continue to take the lead on development projects for the City, such as Atlas

¢ Continue to promote the importance and protection of the Shoreline and the Hillside areas of the
City

Fiscal Year 2025-2026 Accomplishments:

e Historic Preservation Efforts
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o Downtown Reconnaissance Survey completed (CLG grant funded)
Preservation Month with Reception at the Museum of North Idaho — two award recipients
— Roosevelt School and Don Pischner
Hosted historic preservation training (CLG grant funded)
America250 event in partnership with Kootenai County and new time capsule
Historic Sign Program — 6 bronze signs completed (CEG grant funded)

o Subcommittee reviewed 28 demolition permits for historic structures
Downtown Core/Infill Working Group

o Completed modeling to evaluate tower heights and locations

o Studied comparable communities

o Hosted a Stakeholder Meeting and conducted a follow-up survey

o Joint Workshop with three commissions for input prior to code development
Atlas Waterfront — continued participation on committees, design review, weekly project
coordination meetings with ignite and consultant team, and assistance with RFPs.
Provided input on housing legislation (SB1352 & 1354) that was incorporated by amendments
Opportunity Zone nomination submitted to the State and successfully forwarded by the Governor
to the U.S. Department of Treasury
Helped pursue grant funds for building permit software
The team handled 11 public hearings with the Planning and Zoning Commission and four (4)
Design Review Commission hearings during FY25/26

@)

O O O

Fiscal Year 2026-2027 Goals:

Amend ADU code, STR code and add a Starter Home Subdivision option to Zoning Code to
comply with State laws
Review/amend the Comprehensive Plan for Area of Impact and Starter Home Subdivision
Update Downtown Core Zoning and Design Guidelines
Zoning Code amendments to address housing needs such as allowing Twin Homes where
duplexes are allowed
Historic Preservation Efforts

o HREI building

o Work with historic neighborhoods and property owners to bring forward

recommendations for Local Historic Districts and create a Historic Zoning Overlay

o Expand historic signage program — awarded $2,500 to expand program in FY 26/27
Finalize Area of Impact boundary
Atlas Waterfront — continue being actively involved with the project and a key player in
partnership with ignite cda and consultant team on project development
Work with the City Administrator, Mayor and City Council to identify other top priorities for FY
26/27 related to potential code amendments and studies
Data Centers — newly identified work item; scope to be developed
Auditorium District — coordination continues with North Idaho College
Arts & History Foundation
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Year over year comparisons
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mmmm Personnel  mmmmm Supplies & Service  mmmm Capital Total

Line Item Detail

2024 Actual 2026 Adopted | 2026 - 6 Months | 2027 Adopted
s Budget Actuals Budget
Description

Wages 481,809 $ 516,777 $ 527496 $ 532,242 $ 250,424 $ 560,033 001-007-4170-1000
Sick Leave Repurchase 1,683 - - 2,992 - 4,471 001-007-4170-1006
Cell Phone Allowance 360 360 360 360 165 - 001-007-4170-1500
Part-Time Wages (Intern) - - - - - - 001-007-4170-1005
FICA 36,341 38,006 39,008 40,717 18,454 42,843 001-007-4170-2100
PERS 55,000 58,668 60,126 63,656 29,970 66,980 001-007-4170-2200
Workmens Comp 5,031 6,783 6,010 7,058 3,173 6,637 001-007-4170-2400
Health Insurance 61,470 93,674 88,359 90,991 42,927 102,150 001-007-4170-2500
Dental Insurance 5,109 6,970 6,615 6,565 3,201 6,801 001-007-4170-2501
Health Reimbursement Account 26,645 24,612 24,590 21,880 14,083 21,880 001-007-4170-2520
Life & Disability Insurance 4,452 4,880 4,733 4,719 1,854 4,864 001-007-4170-2600
Unemployment Insurance - 10,913 - - - - 001-007-4170-2800

Total Payroll Expenses 677,901 761,643 757,298 771,180 364,252 816,658
Office Supplies 2,528 4,067 4,994 5,000 1,296 4,000 001-007-4170-3100
Minor Equipment 58 82 14 - - - 001-007-4170-3400
Historical Preservation Grant - - (2,500) 5,000 - 5,000 001-007-4170-3401
Official Representation 1,808 1,195 729 1,500 805 2,000 001-007-4170-4100
Professional Services 47,739 28,218 (2,422) 5,000 3,652 3,000 001-007-4170-4200
State Historic Preservtn Grant 391 16,854 3,405 16,000 10,056 65,000 001-007-4170-4210
Advertising - Publications 1,436 769 591 1,500 1,820 2,000 001-007-4170-4400
Dues/Subscriptions 1,674 2,157 11,309 6,000 168 4,200 001-007-4170-4800
Travel / Training 3,954 1,774 2,592 3,000 877 5,000 001-007-4170-4902
R/M Auto 90 150 629 200 - 200 001-007-4170-6100

Total Services & Supplies 59,678 55,265 19,341 43,200 18,676 90,400

Total Expenses $ 737579 $§ 816,908 § 776,639 $ 814,380 $ 382,928 $ 907,058
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BUILDING MAINTENANCE DEPARTMENT

Program Description:

The Building Maintenance Division is responsible for the upkeep, repair, and operational integrity of all
physical facilities within the organization. Our mission is to ensure a safe, clean, functional, and
aesthetically pleasing environment for all occupants, employees, and visitors.

Major Objectives:

The Building Maintenance Division aims to ensure the safety, functionality, and longevity of all facility
systems through regular inspections, preventive maintenance, and timely repairs. Its core objectives
include minimizing downtime, maintaining compliance with safety and environmental regulations,
extending the lifespan of building assets, and enhancing user comfort.

Fiscal Year 2025-2026 Accomplishments:

e Transitioned custodial services from outsourced janitorial contracts costing more than $250,000 annually
to five full-time in-house custodial positions, improving service delivery and aligning staffing with the
City’s operational needs.

e Oversaw completion of the Police Department Support Services Building and coordinated occupancy and
move-in activities following project closeout.

e Facilitated demolition of the former North Idaho Museum, completed site beautification improvements,
and coordinated utility relocations to the City Park Police Department kiosk.

e Installed a standalone dry chemical fire suppression system in the previously unprotected City Hall server
room to safeguard critical IT infrastructure and reduce operational risk.

e Replaced the deteriorating stage at the Rotary Lakeside Bandshell with composite decking, repainted the
structure, and coordinated replacement of the Rotary signage.

Fiscal Year 2026-2027 Goals:

e Replace three obsolete building boilers at the Police Department that were installed around 2010. The
existing units are subject to known recalls, replacement parts are no longer available, operational and
automation issues have increased, and the manufacturer is no longer in business. Replacement will
improve system reliability, building efficiency, and long-term maintainability.

e Replace the Library’s main lighting controller. The current controller is original to the building, operates
using obsolete floppy disk technology, experiences compatibility issues with upgraded LED lighting
systems, and has begun failing intermittently. Replacing the controller will restore theatrical lighting
functionality in the community room while maintaining a user-friendly interface for library staff and
patrons.

e Seal the second-floor deck of the CDA Parking Garage to address ongoing water intrusion issues. Water
tracked into the structure during rain and snow events saturates the concrete deck and leaks into the
secured parking area below. As moisture passes through the concrete, it deposits lime and minerals onto
vehicles, resulting in costly repair claims. Previous crack routing and sealing efforts have not fully
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resolved the issue. Applying a deck sealing system will help prevent water penetration and protect
vehicles and infrastructure.

e Replace eight aging gate operators serving the Streets and Police Department campus. The existing
operators were manufactured in 1998 and experience frequent communication and operational failures
with the access control system, creating ongoing security concerns. The units are obsolete and
replacement parts are no longer available.

e Replace the roof at the 8th Street Building Maintenance Shop. The existing flat roof system is more than
30 years old and is beginning to fail. The roof currently contains more than three layers of roofing
material, exceeding the allowable limit for additional overlay applications under current building code
requirements. The project will require a complete tear-off and reroof to preserve the facility and prevent
further deterioration.

e Add a full-time HVAC Technician position. The division currently maintains more than 30 City- facilities
totaling approximately 280,000 square feet, including HVAC systems, building automation controls, LED
lighting systems, access control infrastructure, elevators, overhead bay doors, vehicle exhaust systems,
and more than 50 backflow prevention devices requiring annual testing. Current staffing includes a
Superintendent and two Building Maintenance Workers. While staff continue to provide responsive
maintenance and repair services, the City’s continued growth, aging infrastructure, and increasing
complexity of building systems have significantly increased workload demands and reliance on
contracted services. The proposed HVAC Technician position would require a journeyman HVAC license
and extensive knowledge of commercial mechanical systems, including boilers, hydronic heating systems,
chillers, DX cooling systems, heating and cooling loops, VAV systems, variable frequency drives, and
DDC automation controls. The position would provide advanced technical support comparable to other
skilled City classifications and improve the division’s ability to perform specialized maintenance work in-
house while reducing dependence on outside contractors.
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Year over year comparisons
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Description

Wages

Overtime

Cell Phone Allowance

FICA

PERS

Workmens Comp

Health Insurance

Dental Insurance

Health Reimbursement Account
Life & Disability Insurance

Total Payroll Expenses

Operating Supplies
Minor Equipment
Fuels/Lubes
Dues/Subscriptions
Travel / Training
Contract Services
Janitorial Services
Utilities - Water
Solid Waste
Utilities - Sewer
Utilities - Electric/Gas

R/M Buildings
R/M Mechanical Equipment
R/M Auto

Total Services & Supplies

2025 Actual

2026Adopled 2026 - 6 Months | 2027 Adopted

2026 Adopted

Total

2027 Adopted Budget

2026 Adopted 2027 Adopted | Change (Negative is budget % Change
Budget Budget decrease)

Personnel 647,043 700,869 53,826 8.3%
Supplies & Service 261,950 295,450 33,500 12.8%
Capital 20,000 160,000 140,000  700.0%
Total 928,993 1,156,319 227,326 24.5%

FTE 7.00 8.00 1.00 14%

Line Item Detail

204,751 233,820 $ 224,585 $ 387,689 155,779 § 447,998
98 1,818 3,705 5,000 2,304 5,000
- - - - 465 465
15,494 17,699 17,139 30,041 11,204 34,272
24,064 26,729 25,777 46,966 17,686 53,581
5,418 7,284 7,155 12,954 5,824 15,501
44,856 54,439 50,631 128,868 26,556 75,361
3,341 4,122 3,887 10,228 2,426 6,872
12,673 12,589 10,870 21,060 6,511 57,055
1,902 2,319 2,251 4,237 1,226 4,765
312,596 360,818 346,000 647,043 229,981 700,869
27,647 24,926 25,417 33,000 17,513 40,000
2,505 3,131 5,324 6,500 3,952 7,000
5,356 4,243 3,790 5,500 1,528 5,500
30 - - - - -
1,434 460 795 2,600 30 2,600
142,796 159,511 69,841 65,000 14,854 65,000
- - 175,660 - 36,216 12,000
492 546 936 750 256 750
6,645 6,788 6,602 6,700 2,701 6,700
1,272 1,387 1,372 1,400 632 1,400
40,940 42,739 36,882 42,500 13,434 42,500
47,029 175,089 63,278 65,000 25,361 75,000
15,487 17,301 30,798 31,000 8,914 35,000
674 253 868 2,000 200 2,000
292,307 436,375 421,564 261,950 125,592 295,450

001-008-4198-1000
001-008-4198-1200
001-008-4198-1500
001-008-4198-2100
001-008-4198-2200
001-008-4198-2400
001-008-4198-2500
001-008-4198-2501
001-008-4198-2520
001-008-4198-2600

001-008-4198-3200
001-008-4198-3400
001-008-4198-3500
001-008-4198-4800
001-008-4198-4902
001-008-4198-5000
001-008-4198-5010
001-008-4198-5200
001-008-4198-5201
001-008-4198-5202
001-008-4198-5206

001-008-4198-6000
001-008-4198-6012
001-008-4198-6100

Page 32 of 120




2026 Adopted | 2026 - 6 Months | 2027 Adopted

8th Street Shop New Roof 60,000 001-008-4198-7246

City Hall Boilers - - - - - 70,000 001-008-4198-7249
Fire Pole Bldg Fire Suppression - - - - - 10,000 001-008-4198-7250
Street Department Gates (upgrade/re - - - - - 20,000 001-008-4198-7245
Library Lighting Controller Upgrade - - - 20,000 - - 001-008-4198-7240
Total Capital Outlay - - - 20,000 - 160,000
Total Expenses $ 604903 $ 797194 $ 767,564 $ 928993 § 355574 $ 1,156,319
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4 City of Coeur d'Alene _.
2026-2027 %

Coeur _d‘_Alene

Departmental Summary

POLICE DEPARTMENT

Program Description:

The Police Department works diligently and effectively to provide safety and service to our community
members along with justice, under the law, for victims. Those are enabled through collaborative
partnerships with other city departments, regional partners, and community stakeholders. CDAPD has
124 members who serve our public. The police department accomplishes its mission through the
following units: Patrol, Investigations, School Resource Officers, the Community Action Team, Traffic,
K9, SWAT, Professional Standards, Hiring and Training, Academy/Field Training, Records, Crime
Analysis, Code Enforcement, Animal Control, IT, Supply/Fleet Support, Property and Evidence, Crime
Prevention, and Volunteers.

Major Objectives:

e Maintain a low crime rate through intelligence-led policing and innovative practices

e Promptly respond to emergency calls for service

e Provide robust investigations which enable successful prosecution of criminals

e Engage community members and organizations for enhanced relationships and collaboration\

Fiscal Year 2025-2026 Accomplishments:

e Maintained low Part 1 crime rate, outperforming national comparisons

e Total number of Part 1 crimes (a total of 498 Part 1 crimes in 2025).

e Responded to 60,592 calls for service in 2025; compared to 54,304 calls for service in 2024.

e CDAPD continued membership on the Opioid Task Force responding to overdose scenes,
providing assistance and resources to victims and families, providing training relating to opioid
use, and arresting individuals trafficking in illegal opioids.

e CDAPD’s work on Internet Crimes Against Children (ICAC) led to successful cases protecting
our most vulnerable residents.

e The victim advocate program served 666 victims of stalking, domestic violence, or sexual assault
and an additional 315 outreach contacts. Roughly 14% of the victims were sexual assault
victims, 78% were from domestic violence incidents, and 8% were victims of stalking crimes.

e Officers improved roadway safety through our DUI enforcement program and our leadership in
the North Idaho DUI Task Force.

e Reimplemented our partnership with the Fire Department on the Rescue Task Force program to
better respond to active shooter incidents.
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2026-2027 Budget — Departmental Summary

Fiscal Year 2026-2027 Goals:

Provide the training and certifications for personnel which enable and enhance service

Develop facility, staffing, and service models for a growing community

Improve recruitment and retention of police officers and professional staff to enable full staffing
Evaluate programs and products to verify if efficiency and efficacy are intact

Build on regional partnerships for increased interoperability that meets demands
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Police Department

Police Department Budget Summary

Year over year comparisons

30,000,000

25,000,000

20,000,000

15,000,000

10,000,000

5,000,000

2023 Actual 2024 Actual

m—Personnel  mmm Supplies & Service  mm Capital

Description
Wages

2025 Actual

9,766,282 $ 10,278,656 $ 10,474,773 $ 11,210,514 §$

2026 Adopted

Total

OI-- II. Ill I- Il

2027 Adopted Budget

Personnel
Supplies & Service
Capital

Total

FTE

Line Item Detail

2026 Adopted
Budget

2026 Adopted 2027 Adopted Change (Negative is budget o% Ghange

Budget Budget decrease) - 9
18,993,740 19,279,767 286,027 1.5%
2,121,325 2,234,450 113,125 5.3%
350,500 300,000 -50,500 -14.4%
21,465,565 21,814,217 348,652 1.6%
122.84 122.34 (0.50) (0.0)

Actuals Budget

5,230,677 $ 11,301,563

Shift Differential 107,170 105,622 105,559 120,712 43,075 123,729
Assignment Pay - - - 192,486 - 197,298
Court Time 58,100 52,711 48,441 56,530 22,620 57,943
Holiday Pay 381,626 483,657 460,451 499,068 478,928 511,545
Sick Leave Repurchase 25,188 28,385 30,562 31,041 21,817 31,817
Call Out Availability Pay 94,353 94,409 93,055 120,655 44,711 123,672
Off-duty employment 6,017 6,749 14,925 4,140 15,064 4,244
FTO Pay 22,835 38,362 29,691 24,225 28,530 24,831
Sign on Bonuses 20,000 45,000 30,000 40,000 5,000 40,000
Over Time 686,578 667,165 844,896 710,608 267,143 728,373
Traffic Mobilization/Aggressiv - - 3,017 - - -
Traffic Mobilizatn OT/Impaired 1,005 - 3,914 - - -
OT Traffic Mobilizatn-Seatbelt - - 1,994 - - -
Overtime - Alive at 25 1,778 3,270 1,328 - - -
Overtime - NIRVCTF - - - - 455 -
Overtime - FTO Pay 39,873 19,725 41,314 - 7,050 -
Overtime-Law Enforcemnt Liason 7,558 8,036 1,928 - - -
Victims Advocate Grant 15,106 18,559 16,436 - 6,399 -
ICAC Reimbursements - - - - (8,298) -
Part Time 144,990 135,435 104,908 139,544 41,028 65,715
PT-Ambassadors/Volunteer Coord 34,176 33,321 22,512 44,096 7,072 -
Cell Phone Allowance 1,680 1,520 1,200 1,680 450 1,680
Reimbursements to Payroll (167,069) (92,099) (45,046) - (68,385) -
Reimb - Off Duty Officers (9,935) (8,391) (21,193) (5,013) (1,990) -
DEA Overtime Reimbursements (4,056) (4,405) (3,396) - (834) -
USMS Overtime Reimbursements (21,728) (34,123) (40,478) - (2,239) -
FICA 849,241 895,423 916,610 1,008,702 464,714 1,010,749
PERS 1,393,023 1,561,983 1,695,843 1,844,468 823,026 1,811,810
Workmens Compensation 232,874 311,544 292,237 369,580 166,153 392,762
Health Insurance 1,657,578 1,653,124 1,678,577 1,830,758 802,266 2,104,549
Dental Insurance 146,072 150,390 152,549 157,503 68,803 153,768
Health Reimbursement Account 443,104 458,532 488,610 484,172 216,314 493,246
Life & Disability Insurance 81,022 90,041 96,604 108,271 32,528 100,472
Total Payroll Expenses 15,914,441 17,002,599 17,541,821 18,993,740 8,712,076 19,279,767

001-009-4211-1000
001-009-4211-1001
001-009-4211-1002
001-009-4211-1004
001-009-4211-1005
001-009-4211-1006
001-009-4211-1007
001-009-4211-1008
001-009-4211-1009
001-009-4211-1010
001-009-4211-1200
001-009-4211-1202
001-009-4211-1203
001-009-4211-1205
001-009-4211-1207
001-009-4211-1208
001-009-4211-1209
001-009-4211-1210
001-009-4211-1250
001-009-4211-1251
001-009-4211-1300
001-009-4211-1302
001-009-4211-1500
001-009-4211-1600
001-009-4211-1610
001-009-4211-1620
001-009-4211-1625
001-009-4211-2100
001-009-4211-2200
001-009-4211-2400
001-009-4211-2500
001-009-4211-2501
001-009-4211-2520
001-009-4211-2600

121.0

1.34
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Description

Uniforms

Uniform / Equipment Cleaning
Office Supplies

Operating Supplies-Patrol
Operating Supplies-Serv.
Operating Supplies/Range
Operating Supplies/Investgtn
Downtown Patrol

Less Lethal Materials
Motorcycle Program

Minor Equipment
Technology

Fuels/Lubes

Official Representation
Professional Service

Inmate Housing - County Jail
Volunteer Unit

Explorer Program
Community Programs
S.W.A.T. Equipment

Drone Program
Dues/Subscriptions

Tuition Reimbursement
Travel and Training

Firing Range Contract
Honor Guard Program
Patrol Canine

Animal Control

Software Maintenance Fees
Communications

Utilities

R/M Auto

R/M Tires

R/M Radar / Radio

Other Purchased Services
2024 PD Fire - Svc and Sply
Prop. in Open - PD Fire
Bldg/Contents - PD Fire
Vehicle Contents - PD Fire
Covered Prof Svc- PD Fire
Patrol Vehicles/Misc Equipment

Total Services & Supplies

PD Training Building

Police Dept Expansion/Remodel

PD Fire - Building Constr.
Capital Items - PD Fire

Patrol Vehicles

Scissor Man Lift

Camera Network

SHSP Grants through County

Total Capital Outlay

Total Expenses

2026 Adopted
Budget

Actuals Budget

109,611 119,958 101,695 94,300 50,628 100,000
4,094 6,415 6,128 6,000 2,013 6,500
18,130 24,090 16,658 28,500 7,411 28,500
30,484 25,125 45,010 34,000 20,955 44,000
4,536 6,548 3,059 7,250 1,139 7,250
95,713 117,768 95,086 106,593 84,703 104,400
12,114 16,003 19,203 20,000 16,647 30,000
- - - - - 8,000
94,781 66,460 17,559 42,581 4,084 74,000

16,411 10,394 - - - -
7,804 28,033 30,416 45,000 24,783 75,000
46,377 144,905 151,202 169,109 37,148 166,050
211,459 180,578 188,723 238,000 66,146 238,000
6,035 5,731 4,769 3,000 2,935 5,000
13,608 10,319 9,472 10,000 4,515 10,000
- - 5,005 - 11,025 30,000
1,404 834 247 3,000 410 2,500

855 95 - - - -
4,012 5,886 4,129 6,500 1,838 6,500
61,038 60,753 93,440 49,932 55,752 56,050
15 9,999 9,865 7,500 639 9,500
27,801 21,283 29,974 27,000 9,434 28,000
- 4,995 1,665 16,000 = 16,000
116,935 110,364 90,606 110,000 34,254 110,000
6,800 8,069 4,131 5,000 5,000 5,000
4,054 314 - 2,000 98 2,000
31,013 8,497 12,774 21,400 2,159 21,350
6,080 8,229 10,480 9,000 2,720 9,000
167,097 276,786 322,537 326,500 174,594 326,550
103,042 110,447 118,109 112,560 34,155 115,000
65,788 75,456 85,564 63,000 32,874 65,000
71,927 89,386 86,917 85,000 47,969 90,000
21,704 11,595 17,626 34,850 13,814 34,850
30,892 12,351 31,956 34,750 44,544 36,300
23,191 19,516 24,280 20,000 4,166 20,000

- 49,102 10,986 - 16,273 -

- 81,038 62,618 = 1,119 -

- 2,173 870 - 26,343 -

5 34,466 22,687 = > >

- 4,357 34,226 - - -
178,855 345,512 522,404 383,000 13,875 354,150
1,593,662 2,113,831 2,292,073 2,121,325 856,163 2,234,450

. - 3,449 - 9,985 -

1,513,869 2,455,822 3,369,499 - - -

- 2 1,082,232 - 109,629 -

- 263,887 188,016 - 47,247 -
365,775 516,914 593,400 350,500 361,211 300,000

- 7,585 - - - -

62,450 = 2 2 2 2

- 59,526 - - - -
1,942,094 3,303,735 5,236,597 350,500 528,072 300,000
$ 19450198 § 22420165 §$ 25070491 $ 21465565 $ 10,096,311 § 21,814,217

001-009-4211-3000
001-009-4211-3001
001-009-4211-3100
001-009-4211-3201
001-009-4211-3202
001-009-4211-3206
001-009-4211-3207
001-009-4211-3208
001-009-4211-3216
001-009-4211-3220
001-009-4211-3400
001-009-4211-3420
001-009-4211-3500
001-009-4211-4100
001-009-4211-4201
001-009-4211-4202
001-009-4211-4210
001-009-4211-4220
001-009-4211-4225
001-009-4211-4230
001-009-4211-4300
001-009-4211-4800
001-009-4211-4900
001-009-4211-4902
001-009-4211-4903
001-009-4211-4905
001-009-4211-4910
001-009-4211-5011
001-009-4211-5020
001-009-4211-5100
001-009-4211-5200
001-009-4211-6101
001-009-4211-6102
001-009-4211-6200
001-009-4211-6300
001-009-4211-6410
001-009-4211-6411
001-009-4211-6412
001-009-4211-6413
001-009-4211-6414
001-009-4211-6502

001-009-4211-7210
001-009-4211-7310
001-009-4211-7311
001-009-4211-7410
001-009-4211-7502
001-009-4211-7515
001-009-4211-7605
001-009-4211-7620
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Police Grants

Police Grants Budget Summary

Year over year comparisons
120,000

100,000 —_—
— 2026 Adopted 2027 Adopted | Change (Negative is budget % Change
Budget Budget decrease)
80,000
Personnel 567,458 591,369 23,911 4%

60,000 Supplies & Service 0
Capital 0
Total 567,458 591,369 23,911 4%

40,000

FTE 4.00 4.00 -
20,000

2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

mmmm Personnel  mmmmm Supplies & Service  mmmm Capital Total

Line Item Detail
Victims Advocate Grant

2024 Actual 2026 Adopted 2026 - 6 Months | 2027 Adopted
ipti Budget Actuals Budget
Description

Wages 56,255 $ 61,915 $ 65,985 $ 70,888 34,202 $ 72,592 001-017-4241-1000
Overtime - 3,587 4,732 - 2,722 - 001-017-4241-1200
FICA 3,971 4,670 5,057 5,423 2,638 5,553 001-017-4241-2100
PERS 6,610 7,434 8,458 9,910 4,416 8,682 001-017-4241-2200
Workmens Comp - - - 2,307 1,036 2,461 001-017-4241-2400
Health Insurance 11,076 11,625 12,336 13,546 5,970 15,198 001-017-4241-2500
Dental Insurance 921 935 959 1,025 451 1,025 001-017-4241-2501
Health Reimbursement Account 2,535 3,380 3,380 2,380 1,466 3,380 001-017-4241-2520
Life & Disability Insurance 171 173 540 910 255 734 001-017-4241-2600

Total Payroll Expenses 81,539 93,720 101,446 106,389 53,156 109,625

Total Expenses $ 81,539 § 93,720 $ 101,446 $ 106,389 $ 53,156 $ 109,625

Internet Crimes Against Children Grant

2026 Adopted | 2026 - 6 Months | 2027 Adopted

Wages 34,824 §$ 97,624 $ 105,888 $ 48,874 $ 105,893 001-012-4270-1000 1.00
Holiday Pay - - - 735 - 001-012-4270-1005
Sick Leave Repurchase - - 1,808 - 1,137 - 001-012-4270-1006
Overtime - 1,232 13,003 - 1,756 - 001-012-4270-1200
FICA - 2,736 8,409 8,100 3,955 8,101 001-012-4270-2100
PERS - 5,147 16,132 14,803 7,367 14,806 001-012-4270-2200
Workmens Comp - - - 3,446 1,550 3,590 001-012-4270-2400
Health Insurance - 3,308 9,033 11,816 5,003 22,512 001-012-4270-2500
Dental Insurance - 252 633 805 348 1,576 001-012-4270-2501
Health Reimbursement Acct - - - 3,380 - 3,380 001-012-4270-2520
Life & Disability Insurance - 55 596 910 305 910 001-012-4270-2600

Total Payroll Expenses - 47,553 147,239 149,148 71,029 160,767

Total Expenses $ - $ 47,553 $§ 147,239 $§ 149148 $ 71,029 $ 160,767
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Opioid Taskforce

2026 Adopted | 2026 - 6 Months | 2027 Adopted
$ - 8 - 8

Opioid Grant Wages 191,266 $ 207,830 $ 87,583 $ 210,580 001-019-4211-1000 2.00
Opioid Grant Holiday Pay - - 14,560 - 7,824 - 001-019-4211-1005
Opioid Grant Sick Leave Repurc - - - - 1,831 - 001-019-4211-1006
Opioid Grant Over Time - - 10,316 - 5,402 - 001-019-4211-1200
Opioid Grant FICA - - 16,292 15,899 7,701 16,109 001-019-4211-2100
Opioid Grant PERS - - 26,980 29,055 14,349 29,444 001-019-4211-2200
Opioid Grant Workmens Compensa - - - 6,760 3,038 7,139 001-019-4211-2400
Opioid Grant Health Insurance - - 22,484 40,213 16,174 45,023 001-019-4211-2500
Opioid Grant Dental Insurance - - 3,004 3,580 1,470 4,101 001-019-4211-2501
Opioid Grant Health Reim Acct - - - 6,764 - 6,760 001-019-4211-2520
Opioid Grant Life & Disability - - 1,099 1,820 575 1,820 001-019-4211-2600

Total Payroll Expenses - - 286,001 311,921 145,946 320,976

Total Expenses $ - $ - $ 286,001 $§ 311,921 § 145946 $ 320,976
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- City of Coeur d'Alene \
2026-2027 % :

City o1

Coeur _d‘_ﬁ_'nlene

Departmental Summary

FIRE DEPARTMENT

Program Description:

The Coeur d'Alene Fire Department is a Class 3-rated city, as designated by the Idaho Survey and Rating
Bureau. We are an all-hazards fire department providing fire suppression, emergency medical services and
transport, and technical rescue services to the residents and visitors of Coeur d'Alene.

We operate out of four fire stations staffed by 67 personnel. Station 1 houses our Ladder Truck Company,
an ALS ambulance, and our Battalion Chief. Station 2 houses an Engine Company and an ALS ambulance.
Station 3 houses an Engine Company. Station 4 houses an Engine Company and an ALS ambulance. Our
Marine Facility at the 3rd Street Marina houses our fireboat, supporting water rescue and emergency
response on Lake Coeur d'Alene and the Spokane River.

We also maintain several specialty programs that extend our capabilities beyond standard fire and EMS
response, including a K9 Team, SWAT Medic Team, Technical Rescue Team, and Fire Investigations
Team. These programs allow the department to respond to a broader range of emergencies while reducing
reliance on mutual aid from neighboring jurisdictions.

Our administration includes a Fire Chief, an Assistant Chief, three Division Chiefs overseeing Emergency
Medical Services, Logistics, and Training, a Fire Marshal, a Deputy Fire Marshal, an Executive Assistant,
and two Administrative Assistants. This administrative structure supports department operations, training
compliance, fire prevention efforts, and fiscal stewardship of city resources.

Major Objectives:

We strive to be the premier fire department, exceeding community expectations by inspiring our
members to pursue excellence in every aspect of our service.

Enhancing Emergency Response — Continue to evaluate response times and staffing to become National
Fire Protection Agency (NFPA) 1710 compliant.

Personnel & Training — Expand firefighter recruitment, increase training programs, and ensure
compliance with safety regulations and standards.

Community Risk Reduction — Strengthen Fire Prevention initiatives, public education campaigns, and
hazard mitigation strategies. Establish a comprehensive life-safety inspection program.

Technology & Infrastructure — Continue to identify and implement modern firefighting technologies,
upgrade communication systems, and improve data analytics for emergency planning and evaluation of
current services.

Financial Sustainability — Manage resources efficiently, identify and apply for grants, and plan for long-
term capital replacement programs as an alternative to general obligation bond elections; explore local
option funding sources to meet future public safety staffing needs.
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2026-2027 Budget — Departmental Summary

Fiscal Year 2025-2026 Accomplishments:

Passed a General Obligation Bond to fund capital improvement projects and heavy apparatus
purchases

Completed a Fire & EMS Deployment Study through Emergency Services Consulting
International

Secured funding and implemented a full-time medic ambulance at Station 4

Contracted with Life Safety Inspection Vault to improve tracking of inspection, testing, and
maintenance of life safety systems citywide

Completed a reorganization of the department's command structure

Conducted firefighter recruitment and launched a Fire Academy with 11 new firefighters
with an additional 7 firefighters completing probation

Expanded public education opportunities

Strengthened community partnerships

Fiscal Year 2026-2027 Goals:

Create and implement a light and heavy vehicle replacement plan

Begin implementing the Strategic Plan and Deployment Study completed by Emergency
Services Consulting International

Continue to evaluate response times and staffing to achieve compliance with National Fire
Protection Association (NFPA) 1710 standards

Evaluate and update the department's fee schedule

Evaluate the Idaho Survey and Rating Bureau (ISO) rating to pursue an upgrade from Class 3
to Class 2, reducing insurance costs for the community

Leverage technology to increase departmental efficiency

Assist the Kootenai County Emergency Medical Services System with an evaluation of its
services, conducted through Emergency Services Consulting International
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Fire Department

Fire Department Budget Summa

Year over year comparisons
18,000,000

16,000,000

14,000,000

Budget Budget decrease) : &l
12,000,000
10,000,000 Personnel 13,884,452 14,339,464 455,012 3%
Supplies & Service 1,159,340 1,377,885 218,545 19%
8,000,000 Capital 0 0 0
£,000,000 Total 15,043,792 15,717,349 673,557 4%
1 m_

4,000,000 FTE 75.00 78.00 3.00 4%
2,000,000

0
2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

mmm Personnel  mmmm Supplies & Service N Capital Total

Line Item Detail

2026 Adopted 2026 - 6 Months 2027 Adopted

Wages 7,263,484 $ 7,393,836 $ 7,805,711 8,187,742 $ 3,967,102 $ 8,508,128 001-010-4231-1000 78.00
Holiday Pay 459,776 517,463 533,745 640,489 531,564 550,000 001-010-4231-1005
Sick Leave Repurchase 34,225 27,217 29,397 39,828 34,975 40,000 001-010-4231-1006
Shift Differential 50,651 54,649 64,243 55,890 51,849 65,000 001-010-4231-1100
COVID-19 8,462 - - - - - 001-010-4231-1111
Overtime 160,741 178,010 228,645 271,418 133,142 280,000 001-010-4231-1200
Constant Staffing 331,162 636,619 1,101,219 74,649 436,160 75,000 001-010-4231-1201
Preceptor Pay = = 2,330 2,588 2,792 2,500 001-010-4231-1203
FLSA 231,179 255,781 258,494 284,697 136,148 270,000 001-010-4231-1205
Cell Phone Allowance 2,713 3,000 3,000 3,000 1,100 3,000 001-010-4231-1500
Reimbursements to Payroll (16,407) (161,762) (100,179) - (68,611) - 001-010-4231-1600
FICA 130,595 138,928 153,351 155,813 81,196 154,959 001-010-4231-2100
PERS 1,066,648 1,223,950 1,407,312 1,372,062 711,721 1,364,683 001-010-4231-2200
PERS - 6.2% 542,799 531,468 591,912 597,322 307,675 594,024 001-010-4231-2210
Workmens Compensation 216,255 288,834 266,694 377,809 169,853 390,262 001-010-4231-2400
Health Insurance 963,936 1,065,248 1,080,921 1,181,473 521,312 1,345,357 001-010-4231-2500
Dental Insurance 89,228 94,689 95,507 101,618 46,597 101,968 001-010-4231-2501
Health Reimbursement Account 400,359 422,333 411,174 470,888 181,928 526,236 001-010-4231-2520
Life & Disability Insurance 54,981 60,288 64,273 67,166 25,212 68,348 001-010-4231-2600
Total Payroll Expenses 11,990,786 12,730,549 13,997,748 13,884,452 7,271,716 14,339,464
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Description

Uniforms

Protective Clothing
Office Supplies
Operating Supplies
Fire Prevention

Minor Equipment
Fuels

Mental Health Services
Official Representation
Professional Services
Medical Tests and Exams
Medical Services
Survivor's Benefit
Dues/Subscriptions
Public Education
Travel /Training
Communications
Utilities

Solid Waste

R/M Building

R/M Auto

R/M Other

R/M Radio

BC Rig Supplies

Total Services & Supplies

Boat House
SCBA
Furnaces

Total Capital Outlay

Total Expenses

2026 Adopted
Budget

Actuals Budget

001-010-4231-3001
001-010-4231-3002
001-010-4231-3100
001-010-4231-3200
001-010-4231-3300
001-010-4231-3400
001-010-4231-3500
001-010-4231-3610
001-010-4231-4100
001-010-4231-4200
001-010-4231-4201
001-010-4231-4300
001-010-4231-4301
001-010-4231-4800
001-010-4231-4901
001-010-4231-4902
001-010-4231-5100
001-010-4231-5200
001-010-4231-5201
001-010-4231-6000
001-010-4231-6100
001-010-4231-6200
001-010-4231-6201
016-010-4231-6200

001-010-4231-7235
001-010-4231-7515
001-010-4231-7516

55,269 68,574 49,302 72,400 19,884 84,760
108,934 106,594 124,717 127,600 93,166 158,800
4,621 4,795 3,571 4,500 1,222 4,500
25,387 25,817 23,361 28,946 8,098 28,946
3,147 2,079 2,358 2,450 50 4,310
65,030 128,444 136,308 150,643 37,626 150,643
78,982 61,240 66,732 79,500 23,656 79,500
3,290 = = = = 14,000
5,646 3,865 5,054 7,990 7,768 7,990
5,000 25,734 43,404 38,350 8,772 38,350
32,550 30,975 31,500 24,750 11,550 39,375
7,656 (11,652) 5,889 8,800 (1,308) 8,800

- - 68,252 - - -
3,714 2,802 5,262 5,240 1,093 5,860
5,842 (415) 9,125 8,100 1,314 9,300
106,329 135,430 120,592 142,848 45,936 142,848
67,895 76,601 148,544 139,841 10,757 146,841
80,600 78,740 71,016 75,816 28,148 78,090
5,365 6,775 11,121 1,381 11 1,381
41,059 30,849 42,622 105,850 20,140 205,850
82,450 122,994 163,850 69,594 52,699 100,000
33,890 27,003 38,632 56,831 14,995 56,831
7,921 1,240 8,950 7,910 7,834 10,910
= = 502 - - -
830,577 028 483 1,180,664 1,159,340 393,410 1,377,885
173,308 = = = = =
605,712 - - - - -
- 9,168 128,177 = 30,248 =
779,020 9,168 128,177 - 30,248 -
$ 13,600,383 $ 13,668,200 $ 15306,589 $ 15043792 $ 7,695373 $ 15717,349
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Streets and Engineering

Streets and Engineering Budget Summary

Year over year comparisons

10,000,000

9,000,000

8,000,000 2026 Adopted 2027 Adopted Change (Negative is budget % Change
7,000,000 Budget Budget decrease)

6,000,000

Personnel 3,771,643 4,089,767 318,124 8%

5,000,000 Supplies & Service 3,104,350 3,307,706 203,356 7%
000,000 Capital 140,000 90,000 -50,000 -36%

o Total 7,015,993 7,487,473 471,480 7%
3,000,000
2000000 FTE 37.92 37.92 0.00
1,000,000 I

. | - —_ —
2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget
W Personnel  mmm Supplies & Service N Capital Total

Line Item Detail

2026 Adopted | 2026 - 6 Months | 2027 Adopted

Wages $ 2,092,210 $ 2,383,477 $ 2,410,199 $ 2,561,352 $ 1,187,797 $ 2,833,566 001-018-4311-1000 37.00
Sick Leave Repurchase 2,198 - - - - - 001-018-4311-1006

Overtime 41,302 23,990 21,422 40,000 9,995 - 001-018-4311-1200

Part Time 83,725 81,390 41,562 109,188 - 37,776 001-018-4311-1300 0.92
Cell Phone Allowance 2,760 2,760 3,165 - 1,328 - 001-018-4311-1500
Reimbursements to Payroll (219,918) (277,639) (224,403) (331,000) (99,761) (331,000) 001-018-4311-1600

FICA 164,585 185,383 184,083 207,356 89,287 216,405 001-018-4311-2100

PERS 248,396 272,520 288,776 311,122 141,200 338,475 001-018-4311-2200
Workmens Comp 79,717 105,196 85,564 93,743 42,145 105,800 001-018-4311-2400

Health Insurance 474,245 504,841 516,312 565,214 243,225 637,450 001-018-4311-2500

Dental Insurance 42,860 43,850 44,647 47,515 21,036 48,229 001-018-4311-2501

Health Reimbursement Account 138,988 145,139 151,182 137,188 75,704 168,475 001-018-4311-2520

Life & Disability Insurance 20,388 22,167 24,352 24,965 9,705 27,092 001-018-4311-2600
Unemployment Insurance 4,291 7,506 125 5,000 - 7,500 001-018-4311-2800

Total Payroll Expenses 3,175,747 3,500,582 3,546,984 3,771,643 1,721,660 4,089,767
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2026 Adopted 2026 - 6 Months | 2027 Adopted

Office Supplies 3,433 22,380 7,126 15,000 (836) 15,000 001-018-4311-3100
Operating Supplies 73,537 24,431 87,277 70,000 49,163 75,000 001-018-4311-3200
Operating Supplies - Garage 24111 22,721 22,811 30,000 10,304 30,000 001-018-4311-3201
Signage / Barricades 13,418 12,115 21,920 25,000 10,604 25,000 001-018-4311-3270
Pvmnt Markers/Traffic Paint 109,210 78,297 117,315 95,000 56,673 100,000 001-018-4311-3280
Deice Materials / Chemicals 47,127 54,599 181,543 110,000 61,121 110,000 001-018-4311-3290
Miscellaneous Tools - Garage 1,343 2,973 8,053 8,000 3,706 8,000 001-018-4311-3400
Minor Equipment - Streets - 307 9,931 10,000 1,881 10,000 001-018-4311-3401
Fuels/Lubes 180,254 102,527 101,410 180,000 40,620 190,000 001-018-4311-3500
Sidewalk Reimbursements 13,220 21,600 36,720 20,000 17,980 30,000 001-018-4311-3600
Official Representation 359 1,096 375 400 346 400 001-018-4311-4100
Professional Services - - 15,109 7,500 14,534 15,000 001-018-4311-4200
Dues/Subscriptions 3,894 4,098 4,097 3,200 2,699 3,200 001-018-4311-4800
Public Transportation / KMPO 110,633 113,582 124,501 167,250 12,322 110,000 001-018-4311-4810
Training - Other 5,107 4,116 10,779 15,000 3,889 15,000 001-018-4311-4902
Communications 9,694 8,127 8,465 8,500 3,621 8,000 001-018-4311-5101
Utilities - Garage 35,227 31,016 22,884 39,500 16,775 39,500 001-018-4311-5200
Solid Waste 1,322 1,352 1,380 3,000 678 3,000 001-018-4311-5210
R/M Streets Asphalt 202,424 84,807 35,008 250,000 17,274 250,000 001-018-4311-5901
Debris Disposal - - - - - 25,000 001-018-4311-5902
R/M Gravel/Grindings 3,213 12,521 8,310 20,000 8,012 15,000 001-018-4311-5903
Dust Control Dirt Streets 15,549 18,879 12,014 20,000 - 20,000 001-018-4311-5904
R/M Traffic Lights 89,198 199,078 118,482 100,000 53,758 100,000 001-018-4311-5910
Equipment Rental 74,981 (10,031) 86,661 90,000 88,343 90,000 001-018-4311-5911
R/M Building - Garage 5,226 10,745 5,289 12,000 102 12,000 001-018-4311-6000
R/M Concrete and Sidewalks 46,715 43,936 34,158 75,000 1,648 75,000 001-018-4311-6010
R/M Electric 1,122 9,561 2,857 5,000 1,105 5,000 001-018-4311-6020
R/M Other Equip 71,180 82,179 66,872 100,000 29,852 100,000 001-018-4311-6200
Leaf Pickup 45,855 88,898 96,979 95,000 92,386 95,000 001-018-4311-6310
Overlay / Chip Seal Program 1,305,791 2,260,215 1,325,934 1,500,000 12,594 1,625,000 001-018-4311-6901
Lease Payments 103,706 112,488 78,607 - 78,607 78,606 001-018-4311-6910
CdA Lake Drive 31,608 - - 30,000 - 30,000 001-018-4311-6911

Total Services & Supplies 2,628,458 3,418,616 2,652,870 3,104,350 689,760 3,307,706
Street Dept Remodel 54,491 1,239,832 - - - - 001-018-4311-7200
Equipment Used/Surplus 26,657 58,978 95,540 90,000 - 90,000 001-018-4311-7505
Vehicle Replacement 267,945 158,229 - - - - 001-018-4311-7510
Backhoe - Used - - - 50,000 42,000 - 001-018-4311-7521
Dump Truck 240,756 5,376 - - - - 001-018-4311-7525
Loader - 722,732 - - - - 001-018-4311-7670
Brine/Salt Storage Bldg - - 184,570 - 20,150 - 001-018-4311-7685
Crack Sealer 87,550 - - - - - 001-018-4311-7690

Total Capital Outlay 677,399 2,185,147 280,110 140,000 62,150 90,000

Total Expenses $ 6,481,604 $ 9,104,344 $ 6,479,965 $ 7,015993 $ 2,473,570 $ 7,487,473
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Departmental Summary

PARKS DEPARTMENT

Program Description:

The Parks Department provides all landscape maintenance on city owned parks and properties. We
maintain 587 acres that include city facilities, 32 parks, 2 cemeteries, 210 acres of national open space,
and 39 miles of pedestrian and bike paths, and 9 miles of hiking trails. As the umbrella department over
building maintenance, we also provide janitorial, custodial, project management, and oversight of nearly
280,000 square feet of city facilities.

Major Objectives:

e Maintain restrooms and all park facilities, amenities, and city owned cemeteries.

e Provide grounds maintenance of turf, trees, and all landscaping.

e (leanup and maintenance of numerous trails and natural open spaces.

e Support more than 100 community events throughout the year, including three concert series, an
ice rink, numerous runs, walks, BMX track, sports programs and activities, lessons, tournaments,
and non-profit fundraisers.

e Provide customer service to all patrons throughout the parks, cemeteries, and city facilities.

Fiscal Year 2025-2026 Accomplishments:

Added a total of three full-time park maintenance positions

Repaired multiple splashpad issues

Installed irrigation and hydroseeded the old museum lot

Major cleanup of Forest Cemetery after two separate windstorms

Acquired multiple previously owned trucks to better accommodate staff needs
Replaced turf at McEuen playground

Fiscal Year 2026-2027 Goals:

e Erosion remediation and renovations to Johnson Mill River Park
e Replace the Commercial Dock at Independence Point

e Renovate restrooms in Areas 1 and 4

e Reconstruct Atlas Dock into a permanent structure
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CITY OF COEUR D'ALENE
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Parks Department

Parks Department Budget Summary

Year over year comparisons
3,500,000

3,000,000
2026 Adopted | 2027 Adopted | Change (Negative is budget
2,500,000 Budget Budget decrease)

2,000,000 Personnel 2,292,543 2,236,396 -56,147 -2%

Supplies & Service 796,350 894,850 98,500 12%
1,500,000 Capital 170,000 200,000 30,000 18%
Total 3,258,893 3,331,246 72,353 2%
1,000,000
FTE 25.50 25.50 -
, - - — - u

2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

mmmm Personnel  mmmmm Supplies & Service  mmmm Capital Total

Line Item Detail

2024 Actual 2026 Adopted 2026 - 6 Months | 2027 Adopted
ipti Budget Actuals Budget
Description

Wages $ 1,093,340 $ 1,185,084 $ 1,066,865 $ 1,305,380 520,198 $ 1,253,586 001-024-4381-1000 19.50
Sick Leave Repurchase 1,815 - - 8,034 - - 001-024-4381-1006
Over Time 42,164 32,739 41,986 45,000 9,367 - 001-024-4381-1200
Part Time 175,736 162,424 223,502 215,042 71,636 246,363 001-024-4381-1300 6.00
Cell Phone Allowance 5,737 6,144 5,993 5,270 2,503 - 001-024-4381-1500
Reimbursements to Payroll (17,785) (21,411) (20,758) (15,000) (1,800) (15,000) 001-024-4381-1600
FICA 99,221 104,651 100,425 119,755 45,381 114,746 001-024-4381-2100
PERS 131,198 129,598 135,897 161,505 60,735 173,266 001-024-4381-2200
Workmens Comp 35,352 47,056 41,997 47,523 21,365 42,574 001-024-4381-2400
Health Insurance 202,770 194,786 218,186 294,749 100,153 308,249 001-024-4381-2500
Dental Insurance 17,319 15,984 16,085 21,150 6,852 18,614 001-024-4381-2501
Health Reimbursement Account 82,671 82,028 82,072 65,620 34,985 80,985 001-024-4381-2520
Life & Disability Insurance 10,127 11,162 11,543 13,515 4,223 13,012 001-024-4381-2600
Unempl Insurance 3,507 5,939 1,234 5,000 - - 001-024-4381-2800
Total Payroll Expenses 1,883,174 1,956,184 1,925,029 2,292,543 875,598 2,236,396
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Description

R/M BID

Office Supplies
Operating Supplies
Minor Equipment
Fuels/Lubes

Official Representation
Professional Services
Dues/Subscriptions
Travel / Training
Janitorial Supplies
Communications
Utilities - Water
Utilities - Sewer
Utilities - Portable Restrooms
Utilities - Electric / Gas
Solid Waste

Equip Rental

R/M Grounds

R/M Building

R/M Auto

R/M Other Equipment
Tree Maintenance
Centennial Trail

Trail Maint & Supplies

Total Services & Supplies

Riverstone 2" Cap Fee
Riverstone Lighting
Irrigation Meters
Turf Vehicle

Used Equipment
Trailer

Pickup

Backhoe

Mulcher Mower
Spreader

Sweeper

Total Capital Outlay

Total Expenses

2026 Adopted | 2026 - 6 Months | 2027 Adopted
m e m BUdget BUdget “

9,986 12,314 21,055 10,500 2,713 15,000
3,632 2,568 4,106 4,050 1,902 4,100
47,338 74,714 46,508 70,000 16,582 71,000
34,499 29,660 36,306 38,500 8,574 38,550
65,301 47,734 51,266 52,000 17,182 60,000
207 514 171 700 497 -
9,704 3,764 9,655 10,000 3,504 10,000
1,080 1,250 1,085 1,500 3,053 3,700
3,027 7,335 8,606 7,100 5,349 9,000
34,216 31,596 38,088 35,000 436 36,000
6,402 4,582 5,282 6,000 1,637 6,000
140,586 118,219 150,578 120,000 15,943 130,000
10,840 17,404 20,136 11,500 4,764 20,000
63,461 69,533 123,810 65,000 26,227 100,000
129,154 143,781 133,318 122,000 44,519 130,000
51,985 52,932 65,325 51,000 20,001 65,000
9,319 12,978 17,022 15,000 5,445 15,000
93,843 74,035 96,915 80,000 15,237 85,000
25,253 7,613 20,773 20,000 13,345 20,000
32,642 16,697 24,922 35,500 23,900 35,500
39,362 44,716 36,626 41,000 27,283 41,000
7,553 11,708 3,650 - - -
10,000 10,000 - - - -
5,121 5,521 - - - -
834,512 801,168 915,204 796,350 258,091 894,850
- 18,026 - - - -
- - - 20,000 18,000 50,000
- 8,296 - - - -
19,175 39,988 - - - -
- - - 150,000 109,100 150,000
21,358 - - - - -
- - 40,776 - - -
79,414 - - - - -
17,052 28,931 18,500 - - -
6,050 - - - - -
39,996 - - - - -
183,046 95,241 59,276 170,000 127,100 200,000
$ 2,900,732 $ 2,852,593 $ 2,899,510 $ 3,258,893 $ 1,260,789 $ 3,331,246

001-024-4381-3050
001-024-4381-3100
001-024-4381-3200
001-024-4381-3400
001-024-4381-3500
001-024-4381-4100
001-024-4381-4200
001-024-4381-4800
001-024-4381-4902
001-024-4381-5000
001-024-4381-5101
001-024-4381-5200
001-024-4381-5202
001-024-4381-5204
001-024-4381-5206
001-024-4381-5210
001-024-4381-5700
001-024-4381-5900
001-024-4381-6000
001-024-4381-6100
001-024-4381-6200
001-024-4381-6301
001-024-4381-6304
001-024-4381-6305

001-024-4381-7210
001-024-4381-7211
001-024-4381-7220
001-024-4381-7505
001-024-4381-7507
001-024-4381-7509
001-024-4381-7520
001-024-4381-7521
001-024-4381-7610
001-024-4381-7633
001-024-4381-7634
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Departmental Summary

RECREATION DEPARTMENT

Recreation Division; Parks & Recreation Department

Program Description:

The Recreation Division offers a variety of team sports, lifetime leisure activities, information classes,
and community events. Programs are designed to meet the recreational needs of infants to senior citizens
and everyone in between.

Major Objectives:

e To provide new programs, find ways to improve existing programs, and seek potential
partnerships. We have seen a growing interest in activities for preschool aged kids. This will be a
big focus going into next year.

e Events such as preschool aged camps, miscellaneous sports camps, and building on various
community partnerships are part of a genre of programs we want to grow. These events will
extend our reach into the community.

e Anticipate the needs of the changing community and structure programs and facilities
accordingly to help build a healthy and active community.

Fiscal Year 2025-2026 Accomplishments:

e Build on the partnership with the Friend of CDA Public Golf Club. We went from offering 24 spaces to
100 spaces for participants. The summer of 2025 we have increased to accommodate up to 200+
participants in the normal program with an additional week of training and course time for those who
show interest during lessons.

o Successfully negotiated new user group agreements with multiple outside groups who use recreation
facilities for their programs. Most of these agreements have been expired for quite some time.

e Continued our partnership with North Idaho College soccer program to offer multiple youth camp options

e Added partnerships with Future Starz Youth Sports, NW Flag Football, BRIX Camps and Gonzaga
basketball to be able to offer a wider range of programs to the community

e The swim program continues to grow as the Department looks for more pool time to accommodate more
children. The program has grown from Monday/Wednesday offerings to include Saturdays. This allows
for an additional 40-50 participants every 6 weeks. We register about 150 kids every six weeks.

e Drastically increased the number of facilities reservations we approve that has been a good revenue
source for the department.

Fiscal Year 2026-2027 Goals:

e Continue partnerships with local organizations to maintain a wide variety of programs.

e Add more “filler” programs to fill the gaps between other programs. Some examples include a 3
on 3 basketball tournament, 3- and 4-year-old winter basketball camp, and youth T-Ball camp.

e Be more present in the community. As a staff we would like to get out and represent the
department through volunteering, being present at job fairs, and other community-based events.
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2026-2027 Budget — Departmental Summary

e Continue to building training opportunities for staff. Attending single-day training and multi-day
conferences has proved to be of great benefit to the department. Staff have come out of these
trainings with new ideas for programs as well as more efficient ways for our division to function.
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Recreation Department

Recreation Department Budget Summary

Year over year comparisons
900,000

800,000

700,000 2026 Adopted 2027 Adopted | Change (Negative is budget o
) b6 Change
Budget Budget decrease)

600,000

500,000 Personnel 678,589 646,116 -32,473 -5%
Supplies & Service 160,250 160,000 -250 0%

400,000 Capital 0 0 0
Total 838,839 806,116 -32,723 -4%

300,000

200,000 FTE 8.0 8.0 =

100,000 I I I I I

o ||

2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

mmmm Personnel  mmmmm Supplies & Service  mmmm Capital Total

Line Item Detail

2024 Actual 2025 Actual 2026 Adopted | 2026 - 6 Months | 2027 Adopted
s Budget Actuals Budget
Description

Wages 340,404 $ 370639 $ 355562 $ 360,564 $ 189,525 $ 321,901 001-026-4391-1000
Sick Leave Repurchase 1,694 - - - - - 001-026-4391-1006
Overtime 4,474 5,272 4,846 5,000 600 - 001-026-4391-1200
Part Time 105,472 98,518 117,273 121,887 43,322 121,000 001-026-4391-1300 35
Cell Phone Allowance 1,620 1,840 2,100 - 963 2,000 001-026-4391-1500
FICA 34,237 35,914 36,114 37,290 17,591 33,882 001-026-4391-2100
PERS 40,907 39,065 40,950 43,721 19,377 38,499 001-026-4391-2200
Workmens Comp 5,741 7,662 7,021 6,361 2,860 4,662 001-026-4391-2400
Health Insurance 45,346 48,694 65,204 77,760 35,717 96,058 001-026-4391-2500
Dental Insurance 4,388 4,314 4,966 5,453 2,687 8,040 001-026-4391-2501
Health Reimbursement Account 24,122 22,730 17,503 16,900 8,689 16,900 001-026-4391-2520
Life & Disability Insurance 2,635 2,623 3,086 3,653 1,247 3,174 001-026-4391-2600
Total Payroll Expenses 611,039 637,272 654,626 678,589 322,578 646,116
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2026 Adopted | 2026 - 6 Months | 2027 Adopted
. 2020ecte Budget Actuals Budget “ .
Description

Office Supplies 1,999 001-026-4391-3100
Operating Supplies 9,375 10,687 17,390 11,500 1,965 11,500 001-026-4391-3200
Minor Equipment 2,228 1,105 50 2,500 - 2,500 001-026-4391-3400
Fuels/Lubes 2,190 1,685 1,983 2,000 505 2,500 001-026-4391-3500
Advertising & Printing 458 399 351 500 120 500 001-026-4391-4400
Dues/Subscriptions 534 - 100 - - - 001-026-4391-4800
Travel/Training 808 2,700 1,778 4,000 826 4,000 001-026-4391-4902
Utilities 14,003 16,596 14,044 19,500 3,986 17,500 001-026-4391-5200
Bldg & Equip Rental 10,026 9,223 11,243 11,000 2,170 11,000 001-026-4391-5500
S.D. Joint Use Agreement 30,000 30,000 30,000 30,000 - 30,000 001-026-4391-5700
R/M Building/Grounds 4,860 1,899 1,964 5,000 184 5,000 001-026-4391-5900
R/M Auto 630 518 1,528 1,000 433 2,000 001-026-4391-6100
R/M Other (Minor Equipment) 133 134 89 1,500 - 1,500 001-026-4391-6200
Professional Services 32,957 33,362 46,198 35,450 7,710 36,000 001-026-4391-6300
Misc Services & Sponsors 23,832 19,771 13,389 20,000 6,327 20,000 001-026-4391-6900
Special Needs Recreation 15,500 15,500 15,500 15,500 15,500 15,500 001-026-4391-6901

Total Services & Supplies 149,532 144,383 156,071 160,250 39,740 160,000
Pickup 35,000 - - - - - 001-026-4391-7520

Total Capital Outlay 35,000 - - - - -

Total Expenses $§ 795572 $§ 781654 $ 810,697 $ 838839 $ 362,318 $ 806,116
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Departmental Summary

BUILDING DEPARTMENT

Program Description:

The Building Department is responsible for the health, safety, and welfare of the public by creating safe
buildings. Our team is responsible for enforcing all applicable building, mechanical, accessibility,
plumbing and housing codes and laws adopted by the City and State to ensure a safe and habitable building
environment.

Major Objectives:

Administer the building, mechanical, and plumbing codes as adopted to ensure homes and
businesses are safe and accessible to everyone.

Provide education on the building codes and construction practices for architects, contractors,
homeowners, and students.

Complete plan reviews, issue permits, and conduct inspections in a timely and accurate manner.
Provide excellent customer service to the construction community, public, and other city
departments.

Fiscal Year 2025-2026 Accomplishments:

Provided certification training through our partnership with North Idaho Code Enforcers (NICE),
Idaho Association of Building Officials (IDABO), and Northwest Energy Alliance (NEEA).
Filled a third permit technician position. The additional technician has shortened permit-
processing times, improved customer service, and allowed staff to address deferred projects,
including expired permits.

Updated permit fees based on current building valuations. The new fees are consistent with other
local and state jurisdictions.

Implement procedures to comply with State Statute for Building permit application completeness
notifications. (S1164)

Submitted application for a HUD grant to fund new permitting software. Only six jurisdictions
will be awarded nationwide.

Fiscal Year 2026-2027 Goals:

Continue providing local education and training through IDABO, NICE, and NEEA.
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2026-2027 Budget — Departmental Summary

e Acquire new permit software to accelerate permitting, improve transparency and communication,
increase staff efficiency, support citizen self-service, strengthen compliance and quality control,
and integrate workflows across multiple departments.

e Hire an additional building inspector as part of the succession plan.

e Recruit highly qualified building inspectors to support succession planning for upcoming
retirements.

e Review and update building department policies and procedures.
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Building Inspection

Building Inspection Budget Summary

Year over year comparisons

1,600,000
1,400,000

1,200,000

2026 Adopted 2027 Adopted | Change (Negative is budget % Change
Budget Budget decrease)

1,000,000
Personnel 1,124,512 1,259,439 134,927 12%
800,000 Supplies & Service 55,536 202,728 147,192 265%
Capital 0 34,000 34,000
600,000 Total 1,180,048 1,496,167 316,119 27%
400000 FTE 10.00 11.00 1.00 10%
200,000
0 - — -— | I

2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

mmmm Personnel  mmmmm Supplies & Service  mmmm Capital Total

Line Item Detail

2024 Actual 2026 Adopted | 2026 - 6 Months | 2027 Adopted
s Budget Actuals Budget
Description

Wages 675,903 $ 701,887 680,222 754,066 384,057 $ 828,884 001-030-4245-1000 11.00
Sick Leave Repurchase - - - 6,760 - - 001-030-4245-1006
Over Time 5,892 6,262 2,002 1,500 321 - 001-030-4245-1200
Reimbursements to Payroll (20) - - - - - 001-030-4245-1600
FICA 50,701 52,963 50,734 57,801 27,761 63,410 001-030-4245-2100
PERS 80,017 78,218 80,970 90,366 40,155 99,135 001-030-4245-2200
Workmens Comp 6,659 8,864 7,912 9,250 4,158 10,581 001-030-4245-2400
Health Insurance 100,189 96,370 106,894 133,262 57,509 185,504 001-030-4245-2500
Dental Insurance 9,105 8,265 9,397 11,719 4,933 13,236 001-030-4245-2501
Health Reimbursement Account 52,778 50,876 54,041 52,576 27,031 50,657 001-030-4245-2520
Life & Disability Insurance 6,065 5,954 6,384 7,212 2,633 8,033 001-030-4245-2600
Total Payroll Expenses 987,289 1,009,659 998,555 1,124,512 548,558 1,259,439
Office Supplies 2,133 7,241 1,981 3,500 2,707 5,414 001-030-4245-3100
Minor Equipment 769 1,457 782 9,500 229 17,220 001-030-4245-3400
Motor Fuels 6,665 4,476 4,773 5,000 1,633 5,000 001-030-4245-3500
Official Representation 979 682 668 1,536 203 1,548 001-030-4245-4100
Professional Services 16,400 - 10,500 - - - 001-030-4245-4200
Permitting Software - - - - - 127,200 001-030-4245-4201
Dues/Subscriptions 1,361 3,330 5,539 9,500 4,536 15,855 001-030-4245-4800
Building Code 3,025 1,650 1,139 7,700 473 7,562 001-030-4245-4900
Travel / Training 2,575 6,660 2,151 8,000 5,941 11,409 001-030-4245-4902
Communications 3,550 4,431 6,763 6,300 2,155 7,020 001-030-4245-5101
R/M Office Equipment 763 61 371 500 - 500 001-030-4245-5800
R/M Auto 3,737 474 1,323 4,000 75 4,000 001-030-4245-6100
Total Services & Supplies 41,955 30,462 35,990 55,536 17,952 202,728
Vehicles 58,358 - - - - 34,000 001-030-4245-7520
Total Capital Outlay 58,358 - - - - 34,000
Total Expenses $ 1,087,602 $ 1,040,121 $ 1,034,546 $ 1,180,048 $ 566,510 $ 1,496,167

Page 55 of 120



CITY OF COEUR D'ALENE
BUDGET - 2026-27
General Government

General Government Budget Summary

Year over year comparisons

2,500,000

2,000,000 2026 Adopted 2027 Adopted Change (Negative is budget % Change
\ Budget Budget decrease)

1,500,000

Personnel 0 0 0

Supplies & Service 70,810 226,885 156,075  220%
Capital 0 0 0

Hooo00 Total 70,810 226,885 156,075 220%
N FTE 0 0 0

500,000

: — ]

2023 Actual 2024 Actual 2025 Actual 2027 Adopted Budget

mmmm Personnel  mmmmm Supplies & Service  mmmm Capital Total

Line Item Detail

2026 Adopted | 2026 - 6 Months | 2027 Adopted
(36) $ (36) $ - $ 35 §$ -

Life & Disability $ (112) $ 001-011-4191-2600
SA Aquifer to K County 759 740 709 800 851 875 001-011-4191-4255
Transfers To Cem And P/C Funds 20,000 20,000 20,000 20,000 - 175,000 001-011-4191-6994
Trf To Capital Projects 1,893,000 645,000 - 40,000 - 40,000 001-011-4191-6999
Interest Expense 17,513 - - 10,010 - 11,010 001-011-4191-8200
Total Services and Supplies 1,931,159 665,704 20,673 70,810 886 226,885
Total Expenses $ 1,931,159 $§ 665704 $ 20,673 $ 70,810 $ 886 $ 226,885
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City of Coeur d'Alene \
2026-2027 %

Coeur _d‘_Alene

Departmental Summary

LIBRARY DEPARTMENT

Program Description:

The Coeur d'Alene Public Library is committed to excellence in library services. Dedicated to lifelong
learning, the library provides free and equal access to a full range of historical, intellectual, and cultural
resources.

The Coeur d’Alene Public Library is a modern library that satisfies community needs through its
exceptional programming and multimedia collection. Our excellent staff’s personal touch and
responsiveness to changing needs provides an intergenerational public space that becomes an inviting
community hub for all our residents.

We envision the library to be both a physical place and a virtual space for residents to meet, share ideas,
be entertained, educated and informed.

Library users experience this vision when they use the services of the Coeur d’Alene Public Library. They
find a library that:

e [s innovative and continually changing, and adapting to meet community needs.

e [s asafe and secure welcoming location for our community’s students with materials, spaces, and
activities to engage their interest.

e Is a welcoming, inviting community hub connecting a diverse population of users to their
community and to each other.

Major Objectives:

e To provide up to date and historical materials in a variety of formats.
e To plan and present programs for all ages.
e To offer assistance to patrons:
o Reader’s advisory
o Research and information
o Technical training and support
e To serve an ever-growing community and respond to community needs.
e To enhance literacy throughout the community through outreach to underserved populations.
e To provide spaces for community activities.
e To collaborate with area libraries to share resources.
e To offer excellent library services to all community members.
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2026-2027 Budget — Departmental Summary

Fiscal Year 2025-2026 Accomplishments:

InlandShare Library Group consortium created to continue sharing materials and resources with
surrounding libraries.

84,287 digital items borrowed.

340,136 physical items borrowed.

Hoopla, new digital service implemented.

Won Inland Northwest Bet Library through Inlander publication.

229,837 visitors.

Over 40,000 attendees at library programs.

50 Friends volunteered over 2,000 hours in the bookstore.

Over 60 partnerships created for programming and presentations.
Technology improvements in meeting rooms and space reservations increase.

Fiscal Year 2026-2027 Goals:

Create:

Maintain a secure, modern technology environment.
Improve public access to creative technology.

Increase convenience and flexibility through innovative service models.

Strengthen early literacy and family engagement.
Expand youth and teen learning opportunities.

Modernize learning tools and collections.
Officialize partnerships developed in 2025 that advance community goals.

Expand community presence through outreach.

Enhance volunteer engagement and recognition.
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Library

Library Budget Summary

Year over year comparisons

2,500,000

2,000,000 2026 Adopted 2027 Adopted Change (Negative is budget % Change
Budget Budget decrease)

e Personnel 1,699,077 1,825,039 125,962 7%
Supplies & Service 231,000 206,500 -24,500 -11%
1600000 Capital 210,000 210,000 0
000/ Total 2,140,077 2,241,539 101,462 5%
500,000 FTE 23.50 22.50 (1.00)  -4%
, ] | (]| [ | ] [ |

2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

mmmm Personnel  mmmmm Supplies & Service  mmmm Capital Total

Line Item Detail

2024 Actual 2026 Adopted | 2026 - 6 Months | 2027 Adopted S
ipti Budget Actuals Budget
Description

Property Tax - Current Year $ 1,765,331 $ 1,804,829 $ 1,977,532 $ 2,054,267 $ 1,245,162 $ 2,218,608 003-000-3110-0000
Property Tax - Prior Year 19,101 10,550 18,175 - 12,432 - 003-000-3120-0000
State Grant 12,107 11,858 5,000 - - - 003-000-3310-0000
Federal Grant - 38,620 - - - - 003-000-3320-0000
Printing & Photocopy 2,407 2,396 3,669 2,500 1,564 2,500 003-000-3410-5000
Non Resident Fees 327 225 525 150 12,620 14,500 003-000-3560-0100
Inter-Library Loans 50 - - - - - 003-000-3560-0200
Library Fines 99 116 64 - 30 30 003-000-3610-2000
Interest 13,987 8,800 6,964 1,000 3,305 1,500 003-000-3710-0000
Private Donations 11,397 10,449 - - - - 003-000-3760-0100
Sale of Books-Lost or Damaged 2,630 3,308 3,557 3,000 963 3,000 003-000-3790-3100
Other Revenue 5,895 8,919 5,844 45,000 1,455 45,000 003-000-3790-4000
Beginning Cash - - - 34,159 - - 003-000-3990-0000
Total Revenue 1,833,330 1,900,070 2,021,330 2,140,076 1,277,530 2,285,138
Wages 733,078 832,196 847,882 801,259 365,317 930,320 003-028-4611-1000 15.00
Sick Leave Repurchase 39 399 99 1,895 428 - 003-028-4611-1006
Part Time 288,521 320,482 321,454 322,000 161,367 372,419 003-028-4611-1300 7.50
Cell Phone Allowance - 200 840 770 385 - 003-028-4611-1500
Reimbursements to payroll (65) - - - - - 003-028-4611-1600
FICA 77,133 87,214 88,833 85,929 40,004 99,659 003-028-4611-2100
PERS 118,792 127,969 132,651 134,298 62,038 157,269 003-028-4611-2200
Workmens Compensation 1,322 1,766 1,636 1,617 726 1,954 003-028-4611-2400
Health Insurance 120,918 119,496 109,381 218,162 50,432 154,717 003-028-4611-2500
Dental Insurance 10,815 9,930 10,029 21,125 4,109 9,809 003-028-4611-2501
Health Reimbursement Account 66,873 77,830 77,161 100,172 29,475 89,320 003-028-4611-2520
Life & Disability Insurance 7,670 8,273 8,736 11,850 3,328 9,572 003-028-4611-2600
Total Payroll Expenses 1,425,097 1,585,756 1,598,702 1,699,077 717,610 1,825,039
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2026 Adopted | 2026 - 6 Months | 2027 Adopted
e 2020ecte Budget Actuals Budget “
Description

Office Supplies 46,804 43,127 48,539 45,000 17,023 40,000 003-028-4611-3100
Postage and Courier Fees 16,757 17,512 19,619 20,000 4,026 10,000 003-028-4611-3101
Computer Maintenance 12,273 14,714 10,500 15,000 11,087 15,000 003-028-4611-3102
Periodicals 4,556 4,485 4,950 - - - 003-028-4611-3200
Promotional Supplies 639 439 - - - - 003-028-4611-3400
Grant Related Expenditures 3,165 7,777 - - - - 003-028-4611-4650
Dues / Subscriptions 51,198 48,760 53,308 61,000 48,004 56,000 003-028-4611-4800
Training 5,492 4,091 3,828 5,000 5,266 5,000 003-028-4611-4902
Utilities 77,171 78,785 69,042 80,000 27,958 77,000 003-028-4611-5200
R/M Office Equipment - - 56 - - - 003-028-4611-5800
Children's Area Rmodel non-cap 5,695 1,180 - - - - 003-028-4611-6200
Photocopies 9,765 7,341 4,918 5,000 1,622 3,500 003-028-4611-6900

Total Services & Supplies 233,515 228,210 214,760 231,000 114,985 206,500
Children's Area Remodel 15,081 - - - - - 003-028-4611-7200
Materials/Books/eBooks/AV 193,557 188,257 188,203 210,000 77,513 210,000 003-028-4611-7701

Total Capital Outlay 208,639 188,257 188,203 210,000 77,513 210,000

Total Expenses 1,867,251 2,002,222 2,001,665 2,140,077 910,108 2,241,539

Total Revenues over (under)
expenses $ (33920) $§ (102,153) $ 19,666 $ - $ 367423 § 43,599
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
2025 Fire Dept Bond Expenditures

2025 Fire Dept Bond Expenditures Budget Summary

Year over year comparisons
18,000,000
16,000,000
14,000,000 2027 Adopted

2026 Adopted Budget Change (Negative is budget
decrease)

Budget

12,000,000
10,000,000 Personnel

8,000,000 Supplies & Service

Capital 16,336,161 9,921,970 -6,414,191 -39%
6,000,000 Total 16,336,161 9,921,970 -6,414,191 -39%
4,000,000
FTE 0.0
2,000,000
o | |

2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2026 Actual 2027 Adopted
Budget

mm Personnel W Supplies & Service  mmE Capital Total

Line Item Detail

2026 Adopted 2026 - 6 Months 2027 Adopted
m e m Budget Budget m

Description
Proceeds from GO Bond Sale 16,400,000 - 2,815 - 016-000-3400-2400
Interest Earnings - - 76,704 - 185,626 75,000 016-000-3710-0000
Miscellaneous Revenues - - - 217 - 016-000-3790-0000
Beginning Cash - - 16,336,161 16,336,161 10,110,628 016-000-3990-0000
Total Revenue - 16,476,704 16,336,161 16,524,819 10,185,628
Rescue Pumpers - - 4,549,220 4,240,072 309,148 016-010-4231-7501
Platform Aerial - - 2,196,941 1,981,350 215,591 016-010-4231-7502
Heavy Rescue - - 1,650,000 - 1,650,000 016-010-4231-7503
Spartan Pumper - 963,333 1,100,000 46,043 1,053,957 016-010-4231-7504
BC Unit - - 125,000 82,649 42,351 016-010-4231-7505
Staff Vehicles - - 180,000 - 180,000 016-010-4231-7506
Utility Vehicles - - 200,000 - 200,000 016-010-4231-7507
utv - - 35,000 31,542 3,458 016-010-4231-7508
Station 2 Rebuild - - 5,000,000 - 5,000,000 016-010-4231-7509
Training Prop St. 2 - - 400,000 32,535 367,465 016-010-4231-7510
Station 1 Remodel/Roof - - 400,000 - 400,000 016-010-4231-7511
Station 3 Pole Building - - 450,000 - 450,000 016-010-4231-7512
Station crew re-housing cost - - 50,000 - 50,000 016-010-4231-7513
Total Capital Outlay - 963,333 16,336,161 6,414,191 9,921,970
Total Revenues over (under)
expenses $ - $ $ 15513,371 $ - $ 10,110,628 $ 263,658
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4 City of Coeur d'Alene _.
2026-2027 %

Coeur _d‘_Alene

Departmental Summary

COMMUNITY DEVELOPMENT BLOCK GRANT

Program Description:

The City receives an annual Community Development Block Grant (CDBG) from the U.S. Department
of Housing and Urban Development (HUD). The grant’s objective is to support low- and- moderate
income (LMI) residents of Coeur d’Alene, which may include the following projects: housing
rehabilitation for LMI families, increase of affordable housing (for rent and for sale units), economic
development opportunities, supportive infrastructure development in low-income areas of the City, senior
support, aid to local organizations whose mission is to provide safety for low-income residents. The grant
is managed by the City’s Planning Department with additional oversight provided by the City’s Finance
Department.

Major Objectives:

Facilitate fund dispersal, sub-recipient management, and program compliance for the following activities:

e For Sale and For Rent Affordable Housing activities.

e Emergency Minor Home Repair and Accessibility (EMRAP): Available to local qualifying
homeowners.

e Annual Community Opportunity Grant Cycle: Available to public, private, and government
entities.

e Provide Senior Support through an annual Meals on Wheels grant to Lake City Center.

Fiscal Year 2025-2026 Accomplishments:

e Submitted and received approval from HUD on the City’s 2024 Consolidated Annual Performance
and Evaluation Report (CAPER).

e Implemented the 2025 Annual Action Plan.

e Managed over $123,000 of Community Opportunity Grant cycle program funds from multiple
plan years which included the following projects: replaced the electrical panels at the Heritage
Place Senior Living Apartments “The Grove”, renovating the kitchen at St. Vincent de Paul’s
Women and Children’s Transitional Safe Shelter, and supporting Coeur d’Alene School District
271’s McKinney-Vento Supports for Homeless Families program.

e Dispersed $20,000 in funds for the annual “Meals on Wheels” grant.

e Completed multiple EMRAP projects ensuring safe, sustainable affordable housing stock remains
in the community.
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2026-2027 Budget — Departmental Summary

Fiscal Year 2026-2027 Goals:

e Actively seek and implement strategic partnerships to increase affordable housing opportunities.

e Implement the 2026 Annual Action Plan.

e Manage the Community Opportunity Grant program to address community needs, based on survey
and information from stakeholders and partner organizations.

e Disperse funds for the annual “Meals on Wheels” grant in the amount of $20,000.

e Actively work with the Plan Year 2026 grant recipients to implement community priorities and
meet HUD grant reporting requirements.

e Administer 10-15 EMRAP projects including the expanded sewer connection, water connection,
and roof replacement programs (and to continue compliance with HUD’s new requirement of
addressing radon with testing and potential mitigation).
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Community Development Block Grant (HUD)

Community Development Block Grant (HUD) Budget Summary

Year over year comparisons
500,000

450,000

400,000 2026 Adopted | 2027 Adopted | Change (Negative is budget
350,000 Budget Budget decrease)

300,000
Personnel 114,379 119,384 5,005 4%

250,000 Supplies & Service 228,592 158,177 -70,415  -31%

500,000 Capital
' Total 342,971 277,561 -65,410 -19%
150,000
100,000 FTE 1.0 1.0 0.0
50,000 I I I
0

2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

mmmm Personnel  mmmmm Supplies & Service  mmmm Capital Total

Line Item Detail

2024 Actual 2026 Adopted | 2026 - 6 Months | 2027 Adopted
ipti Budget Actuals Budget
Description

Prior Year Revenue 463,465 $ 306,142 358,822 290,998 4,865 005-000-3310-0000
Plan year - - - - 97,045 272,696 005-000-3310-0000
Total Revenue 463,465 306,142 358,822 290,998 97,045 277,561
Wages 56,020 50,238 71,483 75,741 35,612 79,117 005-046-4159-1000 1.00
FICA 4,077 3,739 5,322 5,794 2,654 6,052 005-046-4159-2100
PERS 6,574 5,729 8,549 9,356 4,259 9,773 005-046-4159-2200
Workmans Compensation - - - 109 48 119 005-046-4159-2400
Health Insurance 8,992 12,249 17,290 17,698 8,330 18,576 005-046-4159-2500
Dental Insurance 805 683 950 943 463 984 005-046-4159-2501
Health Reimbursement Account 2,980 2,985 3,980 3,980 1,741 3,980 005-046-4159-2520
Life & Disability Insurance 190 139 599 758 294 783 005-046-4159-2600
Total Payroll Expenses 79,637 75,762 108,173 114,379 53,401 119,384
CDBG Administration 273 2,998 533 3,000 149 639 005-046-4159-4230
CDBG Projects 351,386 227,382 250,115 225,592 69,687 157,538 005-046-4159-4235
COVID-19 CARES Act 32,169 - - - - - 005-046-4159-4240
Total Services & Supplies 383,827 230,380 250,648 228,592 69,836 158,177
Total Expenses 463,465 306,142 358,821 342,971 123,238 277,561

Total Revenues over (under)
expenses $ - $ - $ - $ - $  (26,193) $ 0
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Impact Fee Fund

Impact Fee Fund Budget Summary

Year over year comparisons

2,000,000

1,800,000

1,600,000 2026 Adopted 2027 Adopted | Change (Negative is budget |,
Budget Budget decrease) L
1,400,000
1,200,000
vaY Personnel
1,000,000 Supplies & Service 1,093,000 1,750,000 657,000 60%
Capital
800,000
Total 1,093,000 1,750,000 657,000 60%
600,000
400,000 FTE 0.0 0.0 0.0
200,000
. |
2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget
mmm Personnel  mmmm Supplies & Service  mmmm Capital Total

Line Item Detail

2026 Adopted | 2026 - 6 Months | 2027 Adopted

Interest Income 262,488 $ 328467 $ 355,020 $ 165,000 141,262 $ 165,000 021-000-3710-0000
Impact Fees Collected 396,122 850,367 2,443,879 800,000 915,527 800,000 021-000-3720-7200
Beginning Cash - - - - - 785,000 021-000-3990-0000
Total Revenue 658,611 1,178,834 2,798,899 965,000 1,056,789 1,750,000
Professional Services 119,510 28,190 - - - - 021-111-4527-4200
Transfer To Parks - - 475,000 - - 1,500,000 021-111-4527-6997
Trf To Traffic Improvements 111,516 136,293 140,000 - - 250,000 021-111-4527-6998
Trf To Public Safety 303,851 - 478,000 - - - 021-111-4527-6999
Total Services & Supplies 534,877 164,483 1,093,000 - - 1,750,000

Total Revenues over (under)
expenses $ 123,734 $ 1,014,351 $ 1,705,899 $ 965,000 $ 1,056,789 $ -
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2026-2027 Pigm

Coeur d'Alene
DAHO

Departmental Summary

PARKS CAPITAL IMPROVEMENT FUND

Program Description:

Parks Capital Improvement Fund allows for the purchase, improvement, or construction of properties
and/or amenities for the Parks and Recreation Department.
Major Objectives:

e Improve existing park properties and amenities

e Provide funding for needed capital enhancements

Fiscal Year 2025-2026 Accomplishments:

e Installation of 9,200 square feet of turf at McEuen playground
e New paint and decking at the City Park Rotary Bandshell

e Johnson Mill River Park shoreline erosion repairs

e Installation of swings at North Pines Park

Fiscal Year 2026-2027 Goals:

e Renovations at Johnson Mill River Park

e Replace the Commercial Dock at Independence Point
e Renovate restrooms in Areas 1 and 4

e Reconstruct Atlas Dock into a permanent structure
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Parks Capital Improvement

Parks Capital Improvement Budget Summary

Year over year comparisons

3,000,000

2,500,000
2026 Adopted 2027 Adopted | Change (Negative is budget % Change
Budget Budget decrease)
2,000,000

Personnel

1,500,000 Supplies & Service 191,100 147,500 -43,600  -23%
Capital 590,000 2,450,000 1,860,000  315%
Total 781,100 2,597,500 1,816,400 233%

1,000,000

|
500,000 I I
o - — - [ | |

2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

FTE 0.0 0.0 0.0

mmmm Personnel  mmmmm Supplies & Service  mmmm Capital Total

Line Item Detail

2026 Adopted | 2026 - 6 Months | 2027 Adopted
e 2020ecte Budget Actuals Budget “ .
Description

State Grant 209,938 $ 369,062 $ 072-000-3310-0000
Interest Income 97,252 68,079 56,453 - 28,710 40,000 072-000-3710-0000
Concessions 32,528 28,558 30,398 30,000 33,333 40,000 072-000-3720-2000
Dock Rental 152,545 109,282 132,067 160,000 68,748 160,000 072-000-3720-2100
Miscellaneous Parks Revenues 100,636 91,492 98,479 95,000 49,272 100,000 072-000-3720-2200
Transfer from Parking Fund 200,000 200,000 - - - 072-000-3720-2300
Boat Launch Fees 6,267 6,713 10,280 - 2,828 10,000 072-000-3720-2400
Mooring Dock Fees 26,322 - 65,336 - - 072-000-3720-2500
ignite - Contributions (140,705) - - - - - 072-000-3720-4000
Trail Revenues 982 1,615 1,848 - 895 1,000 072-000-3720-5000
Donations - 28,962 11,145 - - - 072-000-3791-1000
Beginning Cash - - - 496,100 - - 072-000-3990-0000
Trf from Impact Fees - - 475,000 - - 1,500,000 072-000-3999-0021
Beginning Cash - - - - - 746,500 072-000-3999-0000
Total Revenue 685,765 903,763 881,005 781,100 183,784 2,597,500
McEuen Park 13,361 - - - - - 072-100-4485-6645
Canfield Mtn Trails - misc exp 3,562 - - - - - 072-100-4485-6910
Person Park 932 - - - - - 072-100-4485-6928
Waterfront Improvements 40,008 1,747 41,610 55,000 14,797 35,000 072-100-4485-6930
Designer - 4,690 - 7,500 - - 072-100-4485-6940
Infrastructure 16,986 18,815 61,653 55,000 38,744 55,000 072-100-4485-6950
Parks Foundation 5,000 - 5,000 5,000 5,000 5,000 072-100-4485-6955
2022 Children's Ped Safety Grn 3,841 - - - - - 072-100-4485-6961
Trail - misc expenses - (400) 36,357 37,600 5,932 20,000 072-100-4485-6972
Centennial Trail - - 25,000 25,000 25,000 25,000 072-100-4485-6973
Tubbs Hill - misc expenses 5,591 10,486 5,558 6,000 (3,575) 7,500 072-100-4485-6990
Total Services & Supplies 89,281 35,338 175,178 191,100 85,898 147,500
Ramsey Dog Park - - - 40,000 - - 072-100-4485-7201
Independence Point Comm Dock - - - 300,000 - 750,000 072-100-4485-7640
Playgrounds - - 49,882 - - - 072-100-4485-7643
Ramsey Tennis Courts Resurfaci - 67,094 - - - - 072-100-4485-7803
Sunset Park - - - 50,000 - - 072-100-4485-7902
Johnson Mill River Park - - - 90,000 - - 072-100-4485-7903
Skateboard Park - 18,203 - - - - 072-100-4485-7915
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Description

3rd St Mooring Dock Grant
Waterfront Improvements
North Pines Swings

Northshire Parking Lot Overlay
2022 Children's Ped Safety Grn
Veterans Memorial

City Park Bandshell Roof/Stage
Roofing & Shop Improvements
Restroom Facility Refurbishing
Atlas ADA Ramp Renovation
Aspen Trails Park - Architerra
Museum Site Improvement Proj

Total Capital Outlay

Total Expenses

Total Revenues over (under)

2026 Adopted | 2026 - 6 Months | 2027 Adopted
Budget Actuals Budget

483,824 -
- 21,605 - - - -
- - - 15,000 - -
- 7,254 - - - -
206,097 40,643 11,145 - - -
- - - 25,000 - -
- - - 70,000 - -
- - - - - 150,000
- - - - - 20,000
- - - - - 30,000
. . - - - 1,500,000
728,962 - - - - -
935,060 638,622 61,027 590,000 - 2,450,000
1,024,341 673,960 236,205 781,100 85,898 2,597,500

“

072-100-4485-7920
072-100-4485-7930
072-100-4485-7935
072-100-4485-7947
072-100-4485-7960
072-100-4485-7970
072-100-4485-7975
072-100-4485-7976
072-100-4485-7977
072-100-4485-7978
072-100-4485-7979
072-100-4485-7980
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CITY OF COEUR D'ALENE, IDAHO
FINANCIAL PLAN, FISCAL YEAR 2026-27
CAPITAL IMPROVEMENT PLAN (CIP)
PROJECTED 2027-2029
PARKS CAPITAL IMPROVEMENTS

2026-2027 2027-2028 2028-2029

PROJECTED FUND BALANCE FORWARD $1,803,800  $1,057,300 $836,600
ANTICIPATED REVENUES:
Miscellaneous Park Revenues $100,000 $90,000 $95,000
Grant Revenue
ignite cda
Impact Fees 1,500,000 1,000,000
Concessions, Dock Rental 200,000 163,000 165,000
Boat Launch - Mooring Fees 10,000 34,000 36,000
Trail Revenues 1,000 1,000 1,000
Interest Income 40,000 75,000 75,000
Transfer from Parking Revenues 0 527,400 210,000
Total Revenues $1,851,000 $1,890,400 $582,000
Total Available Revenues $3,654,800 $2,947,700 $1,418,600
ANTICIPATED EXPENDITURES:
Waterfront $35,000 $15,000 $15,000
Designer 7,500 7,500
Infrastructure 55,000 15,000 15,000
Parks Foundation 5,000 5,000 5,000
Miscellaneous Tubbs Hill 7,500 6,000 6,000
Trails 20,000 37,600 37,600
Centennial Trail 25,000 25,000 25,000
Independence Point Commercial Dock 750,000
Aspen Trails Park - Architerra 1,500,000
ITD 40 Acre Site
Person Field Parking Lot / Street Parking 500,000
BLM / LaCrosse Avenue Park Development 1,500,000 470,900
Foothills Trail - CdA Lake Drive to Sherman 30,000
Roofing & Shop Improvements 150,000
Restroom Facility Refurbishing 20,000
Total Expenditures $2,597,500  $2,111,100 $582,000
YEAR-END BALANCE $1,057,300 $836,600 $836,600
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Annexation Fees Fund

Annexation Fees Fund Budget Summary

Year over year comparisons

700,000

600,000

2026 Adopted 2027 Adopted | Change (Negative is budget % Change
Budget Budget decrease)

500,000
400,000 Personnel

Supplies & Service 580,000 477,408 -102,592 -18%
300,000 Capital

Total 580,000 477,408 -102,592 -18%
200,000

FTE
100,000 I
0

2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

mmmm Personnel  mmmmm Supplies & Service  mmmm Capital Total

Line Item Detail

2023 Actual 2024 Actual 2025 Actual 2026 Adopted | 2026 - 6 Months | 2027 Adopted
s Budget Actuals Budget
Description

Interest Income 1,335 § 28,616 $ 33,194 $ - 024-000-3710-0000

Annexation Fees Collected 568,210 1,000,000 - - - - 024-000-3720-7200

Beginning Cash - - - 580,000 - 477,408 024-000-3990-0000
Total Revenue 569,545 1,028,616 33,194 580,000 - 477,408

Transfers out 175,000 355,000 520,000 580,000 - 477,408 024-113-4525-6999
Total Services & Supplies 175,000 355,000 520,000 580,000 - 477,408

Total Revenues over (under)
expenses $ 394545 $§ 673616 $ (486,806) $ - $ - $ -
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City of Coeur d'Alene é &
2026-2027 Pigm

Coeur d'Alene
DAHO

Departmental Summary

CEMETERY FUND

Program Description:

Operation and upkeep of Forest and Riverview Cemeteries.

Major Objectives:

The cemetery’s major objectives are to perform burial services and provide the highest quality and most
respectful care possible. We provide maintenance on 22 acres at Forest and 7.5 acres at Riverview.

Fiscal Year 2025-2026 Accomplishments:

e Installation of a second new millstone niche wall

e Sold 137 niches and lots totaling $178,350.

e Performed 107 openings and closings

e (Cleanup of windstorm damage, including removal of over 50 fallen trees and inventory of more
than 250 damaged and displaced headstones.

Fiscal Year 2026-2027 Goals:

e Implementation of tree management plan to lessen windstorm impact in the future.
e Replace damaged fence panels.
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Cemetery Fund

Cemetery Fund Budget Summary

Year over year comparisons
500,000

450,000

400,000 2026 Adopted | 2027 Adopted | Change (Negative is budget
350,000 Budget Budget decrease)

300,000
Personnel 183,493 229,722 46,229 25%

Supplies & Service 147,927 164,581 16,654 11%
500,000 Capital 35,000 80,000 45,000  129%

Total 366,420 474,303 107,883 29%
150,000
100,000 FTE 2.0 2.0 0.0
50,000 I
0 — |

2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

250,000

mmmm Personnel  mmmmm Supplies & Service  mmmm Capital Total

Line Item Detail

2024 Actual 2026 Adopted | 2026 - 6 Months | 2027 Adopted
ipti Budget Actuals Budget
Description

Federal Grant 5942 $ 033-000-3320-0000
Lot And Niche Sales 128,025 172,758 169,800 172,758 63,950 186,603 033-000-3540-1000
Opening & Closing 56,910 61,350 53,025 61,350 23,800 55,000 033-000-3540-2000
Liner Sales 15,958 12,770 14,491 12,770 6,350 15,000 033-000-3540-4000
Interest 10,748 8,154 2,692 4,468 - 2,700 033-000-3710-0000
Miscellaneous Revenue 16,225 19,933 25,545 10,590 6,255 25,000 033-000-3790-0000
Beginning Cash - - - 89,485 - 033-000-3990-0000
Transfer from General Fund 175,000 033-000-3791-0000
Interest From P/C Care Fund 80,040 - 15,000 15,000 15,000 15,000 033-000-3996-0046
Total Revenue 307,906 280,907 280,553 366,421 115,355 474,303
Wages 106,462 121,917 140,819 115,312 86,868 140,740 033-015-4421-1000 2.00
Overtime 11,572 12,655 18,607 - 1,562 10,000 033-015-4421-1200
Payroll Reimbursement - - - - - - 033-015-4421-1001
Part Time 19,026 6,098 - - - - 033-015-4421-1300
Cell Phone Allowance 736 840 945 770 550 1,100 033-015-4421-1500
FICA 10,179 10,434 11,886 8,821 6,625 10,767 033-015-4421-2100
PERS 13,868 15,375 19,180 13,791 10,642 16,833 033-015-4421-2200
Workmens Comp 4,857 6,473 5,855 4,652 2,092 4,870 033-015-4421-2400
Health Insurance 28,281 38,081 38,537 20,106 17,782 22,512 033-015-4421-2500
Dental Insurance 2,653 3,941 4,366 2,948 2,423 4,101 033-015-4421-2501
Health Reimbursement Account 7,787 9,256 11,182 15,848 7,825 17,365 033-015-4421-2520
Life & Disability Insurance 1,060 1,242 1,528 1,245 786 1,436 033-015-4421-2600
Total Payroll Expenses 206,479 226,310 252,907 183,493 137,154 229,722
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2024 Actual 2026 Adopted | 2026 - 6 Months | 2027 Adopted
Descripti Budget Actuals Budget
escription

Office Supplies 104 033-015-4421-3100
Operating Supplies 9,358 4,293 4,317 5,000 3,110 5,000 033-015-4421-3200
Items For Resale 10,897 13,509 9,380 13,500 5,001 13,500 033-015-4421-3300
Minor Equipment 3,933 4,141 3,962 5,000 1,200 5,000 033-015-4421-3400
Fuels/Lubes 8,770 7,118 6,795 10,000 1,970 8,500 033-015-4421-3500
Utilities - Water 15,560 16,182 20,706 15,500 695 18,000 033-015-4421-5200
Solid Waste 6,549 5,595 5,512 9,000 5,040 9,000 033-015-4421-5201
Utilities - Sewer 1,012 1,014 920 1,100 402 1,100 033-015-4421-5202
Utilities - Electric 14,182 14,882 15,006 15,500 5,472 15,500 033-015-4421-5206
R/M Grounds 9,291 6,519 6,472 5,000 1,142 6,500 033-015-4421-5900
R/M Other 6,106 2,743 3,820 6,500 5,512 6,500 033-015-4421-6200
Contracted Tree Service 2,550 7,109 14,425 10,000 10,000 20,000 033-015-4421-6301
30% Of Lots To P/C Trusts 38,408 51,827 54,250 51,827 15,465 55,981 033-015-4421-6991

Total Services & Supplies 126,816 135,003 145,671 147,927 55,043 164,581
Niche Wall - - 11,099 25,000 - 80,000 033-015-4421-7220
Casket Lowering Device - - - 10,000 4,664 - 033-015-4421-7650

Total Capital Outlay - - 11,099 35,000 4,664 80,000

Total Expenses 126,816 135,003 156,771 182,927 59,707 474,303

Total Revenues over (under)
expenses $ 181,090 $ 1450904 $§ 123,782 $ 183494 $ 55,648 $ 0
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Cemetery Perpetual Care Fund

Cemetery Perpetual Care Fund Budget Summary

Year over year comparisons
90,000

80,000 ‘
70,000 2026 Adopted 2027 Adopted | Change (Negative is budget o
b6 Change
Budget Budget decrease)
60,000
50,000 Personnel
Supplies & Service 19,700 19,700 0
40,000 Capital
Total 19,700 19,700 0
30,000
20,000 - FTE 0.0
10,000 I I I
o |

2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

mmmm Personnel  mmmmm Supplies & Service  mmmm Capital Total

Line Item Detail

2024 Actual 2026 Adopted | 2026 - 6 Months | 2027 Adopted
Descripti Budget Actuals Budget
escription

Interest 23,794 28,298 31,633 12,500 $ 16,687 $ 13,000 046-000-3710-0000
Unrealized Gains (Losses) 11,598 49,885 19,031 - (2,342) - 046-000-3710-1000
Beginning Cash - - - 1,250,000 - 1,370,000 046-000-3990-0000
30% Of Lot Sales From Cem Fund 38,408 51,827 54,250 51,827 15,465 55,981 046-000-3991-0033
Transfer From Gen Fund 20,000 20,000 20,000 20,000 - - 046-000-3991-0200
Total Revenue 93,799 150,010 124,914 1,334,327 29,810 1,438,981
Trustee Fees 4,360 4,639 4,912 4,700 2,142 4,700 046-032-4423-4200
Trf Int Rec'D(Frm Trst To Cem) 80,040 - 15,000 15,000 15,000 15,000 046-032-4423-6996
Total Services & Supplies 84,400 4,639 19,912 19,700 17,142 19,700

Total Revenues over (under)
expenses $ 9399 $§ 145371 $ 105,002 $ 1,314,627 $ 12,669 $ 1,419,281
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4 City of Coeur d'Alene _.
2026-2027 %

Coeur _d‘_Alene

Departmental Summary

JEWETT HOUSE

Recreation Division; Parks & Recreation Department

Program Description:

The Jewett House serves as a senior center for several activities for senior citizens as well as an event
center that accommodates weddings and other special events. The house is host to recreation department
offerings as well as staff and corporate meetings and gatherings.

Major Objectives:

One major objective for the house is to add new senior offerings held at the facility. This will offer a more
diverse variety of programs for the senior citizen demographic. Another objective is to continue to increase
the number of weddings and special events. With the increased activity with weddings and events comes
a growth in revenue for the house. This increased revenue will help keep the house mostly self-sustaining
and not solely reliant on budgeted city funds.

Fiscal Year 2025-2026 Accomplishments:

Revenue continues to grow. The house hosted wedding events every weekend between May and October
of 2025 and is fully booked for the same time frame in 2026. After a 40-year tenure as caretaker of the
Jewett House, Marla Lake retired in the fall of 2025. With her retirement came the search for new
caretakers. Peter and Vicky Clancy agreed to fill this role, and we are ecstatic about having them in this
position. They bring a plethora of directly related experience to this role and will bring new energy to the
position. We did much-needed refreshment of the caretaker space including new paint, carpet and
bathroom modifications.

Fiscal Year 2026-2027 Goals:

Continue growing programs at the Jewett House and complete a few projects at the house that would
greatly benefit the overall product for prospective customers.

Having the new caretakers get into the swing of things with the busy wedding season schedule and learning
the processes regarding house management. Our staff will strive to make and keep the facility a beautiful
location that serves as a public asset available to a diverse range of the local community.
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Jewett House Fund

Jewett House Fund Budget Summary

Year over year comparisons

250,000

200,000 2026 Adopted | 2027 Adopted | Change (Negative is budget [, o\ .
Budget Budget decrease)

150,000 \
Personnel 1,615 4,500 2,885 179%
Supplies & Service 31,500 35,000 3,500 11%
100,000 Capital 0 0 0
' Total 33,115 39,500 6,385 19%
FTE 0.0

50,000

2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

mmmm Personnel  mmmmm Supplies & Service  mmmm Capital Total

Line Item Detail

2024 Actual 2026 Adopted | 2026 - 6 Months | 2027 Adopted
ipti Budget Actuals Budget
Description

Interest 6,879 5,677 5,651 2,461 057-000-3710-0000
Donations 1,000 - - - - 057-000-3780-0000
Miscellaneous Revenue 53,476 135,636 57,334 60,000 5,411 60,000 057-000-3790-0000
Total Revenue 61,355 141,313 62,985 60,000 7,872 60,000
Wages 2,640 3,657 4,013 1,500 - 4,500 057-057-4521-1000
FICA 202 280 307 115 - - 057-057-4521-2100
Total Payroll Expenses 2,842 3,937 4,319 1,615 - 4,500
Operating Supplies 1,036 799 1,335 - - 1,500 057-057-4521-3200
Communications 1,719 1,434 874 1,500 154 1,500 057-057-4521-5101
Utilities 11,484 16,131 12,068 15,000 3,707 15,000 057-057-4521-5200
Repair and Maintenance 34,666 14,972 2,978 13,000 16,028 16,000 057-057-4521-5900
Misc 2,393 1,144 196 2,000 367 1,000 057-057-4521-6200
Total Services & Supplies 51,298 34,480 17,451 31,500 20,257 35,000
Garage Replacement 7,672 159,693 - - - - 057-057-4521-7200
Total Capital Outlay 7,672 159,693 - - - -
Total Expenses 58,970 194,173 17,451 31,500 20,257 39,500

Total Revenues over (under)
expenses $ 2,385 $§ (52,860) $ 45,535 § 28,500 $ (12,384) $ 20,500
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4 City of Coeur d'Alene _.
2026-2027 %

Coeur _d‘_Alene

Departmental Summary

URBAN FORESTRY

Program Description:

The Urban Forestry division serves as the liaison to the public regarding city ordinances, tree selection,
and tree care. The division manages the City of Coeur d’Alene tree inventory, coordinates and carries
out tree work on public trees, issues permits for contractors and homeowners to work on public trees,
provides public education, and serves as a liaison to the Urban Forestry Committee. The City of Coeur
d’ Alene Urban Forestry Division reviews commercial permits to ensure that city codes regarding street
trees are met and assists with project reviews. The City of Coeur d’ Alene Street tree permit program
provides funds for planting, and the City cost-share program provides assistance paying for tree care on
public trees abutting single-family residential properties.

Fiscal Year 2025-2026 Accomplishments:

e Added one full-time position to the Trails and Trees Team

e Planted 100 trees with the Re-Leaf Program

e Removed 30+ insect and storm damaged trees

e Continued fire mitigation grant on Tubbs Hill

e Planted 500 seedlings on Tubbs Hill

e Planted 17 trees in City Park for Arbor Day

e Pruned hazard tree limbs in City Park and in the public-right-away

Fiscal Year 2026-2027 Goals:

e To increase the Urbany Forestry budget by $20,000 to pay for hazard tree removals. This would
include storm fall and beetle damaged trees.

e (Change the line-item names under Reforestation Expenditures to be less confusing and to help
track expenses better.

¢ Add one additional full-time employee to the Trails and Trees Team to bring the total to four.
This will allow us to begin a 5 year continuous cycle to perform clearance pruning on all city
streets, proactively remove hazardous trees from public streets, parks and natural parks, save
money by planting our own re-leaf program trees, prune park trees on an annual cycle, manage
the irrigation and maintenance of the downtown and mid-town trees, and maintain the natural
and paved trail system. Estimated Cost: $100,000

e Purchase a Forestry Bucket Truck: $50,000
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Urban Forestry Fund

Urban Forestry Fund Budget Summary

Year over year comparisons

160,000

140,000

A
120,000 2026 Adopted 2027 Adopted Change (Negative is budget % Change
Budget Budget decrease)
100,000
Personnel
Supplies & Service 137,000 77,500 -59,500 -43%
Capital
Total 137,000 77,500 -59,500 -43%

80,000

60,000

40,000
FTE 0.0
20,000

0
2023 Actual 2024 Actual 2026 Adopted 2027 Adopted
Budget

mmmm Personnel  mmmmm Supplies & Service  mmmm Capital Total

Line Item Detail

2024 Actual 2026 Adopted | 2026 - 6 Months | 2027 Adopted =
ipti Budget Actuals Budget
Description

Interest income 7,085 9,175 7,763 3,000 2,346 2,500 065-000-3710-0000
Street Trees Revenue 38,400 47,400 50,975 51,500 17,100 065-000-3780-0000
Reforestation Revenues - 534 2,750 2,500 2,800 065-000-3795-0000
Beginning Cash - - - 80,000 - 75,000 065-000-3990-0000
Total Services & Supplies 45,485 57,110 61,488 137,000 22,246 77,500
Trees and Planting 35,053 21,848 48,927 56,000 40,310 45,000 065-029-4158-6301
Street Tree Reimbursements 18,776 24,993 21,073 72,000 8,800 25,000 065-029-4158-6317
Reforestation Expenses - 11,545 3,802 9,000 - 7,500 065-029-4158-6320
Total Services & Supplies 53,829 58,385 73,801 137,000 49,110 77,500

Total Revenues over (under)
expenses $ (8,344) $ (1,276) $ (12,313) $ - $ (26,865) $ -
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Public Art Funds

Public Art Funds Budget Summary

Year over year comparisons

250,000

200,000 2026 Adopted | 2027 Adopted | Change (Negative is budget [, o,
Budget Budget decrease)

150,000

|~
~ Personnel
Supplies & Service 51,000 46,000 -5,000 -10%
100,000 Capital 150,000 50,000 -100,000  -67%
' Total 201,000 96,000 -105,000  -52%
20000 I I I FTE 0.0
o I

2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

mmmm Personnel  mmmmm Supplies & Service  mmmm Capital Total

Line Item Detail

Public Art Funds - General

2024 Actual 2026 Adopted 2026 - 6 Months | 2027 Adopted
ipti Budget Actuals Budget
Description

Interest Income 2,987 2,301 2,778 $ 1,000 $ 648 $ 1,000 074-000-3710-0000
Pymt From General Fund - 69,093 57,250 15,000 - - 074-000-3760-0001
Trf From Wastewater 13,342 27,241 - - - - 074-000-3760-0031
Donations 74,878 - - - 1,929 10,000 074-000-3791-1000
Donations - Navy Nurse - - - - 1,600 - 074-000-3791-1001
Total Revenue 91,208 98,634 60,028 16,000 4,176 11,000
Professional Services 5,590 1,008 3,030 2,500 - 074-038-4389-4200
Education and Training 303 - - 500 - 074-038-4389-4902
Art 20,389 9,763 8,142 4,000 - 2,000 074-038-4389-6000
Community Arts Partnerships 1,200 7,140 12,585 4,000 2,358 4,000 074-038-4389-6300
Mayor's Arts Awards 3,320 4,919 4,363 5,000 5,785 5,000 074-038-4389-6318
Transfers out - - 46,782 - - - 074-038-4389-6999
Art 60,000 42,500 18,750 - 26,875 - 074-038-4389-7100
Total Services & Supplies 90,802 65,330 93,653 16,000 35,017 11,000

Total Revenues over (under)
expenses $ 406 % 33,304 $§ (33,625 $ - $ (30,841) $ -
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ignite Art Funds

2026 Adopted 2026 - 6 Months | 2027 Adopted

Interest Income 20,516 $ 23115 $ 19,115 § 4,000 $ 6,703 $ 6,000 076-000-3710-0000
Miscellaneous Revenues 15,776 - 17,997 - 076-000-3790-0000
Beginning Cash - - - 151,000 - 49,000 076-000-3990-0000
Trf From Urban Renewal Agency - 17,251 - - - - 076-000-3999-0068
Total Revenue 36,292 40,366 37,112 155,000 6,703 55,000
Professional Services - - - 5,000 - 5,000 076-039-4395-4200
Art - Lake District 50,646 - - - - - 076-039-4395-6000
Art - River District - 2,000 3,000 - - - 076-039-4395-6100
Transfers Out - - 57,250 - - - 076-039-4395-6999
Total Services & Supplies 50,646 2,000 60,250 5,000 - 5,000
Art - River District - - 22,350 150,000 2,000 50,000 076-039-4395-7110
Total Capital Outlay - - 22,350 150,000 2,000 50,000
Total Expenses 50,646 2,000 82,600 155,000 2,000 55,000

Total Revenues over (under)
expenses $ (14354) § 38,366 $  (45,488) $ - $ 4,703 $ -

Public Art Fund - Maintenance

2026 Adopted 2026 - 6 Months | 2027 Adopted

Interest Income 5815 $ 6,667 $ 7,729 $ 1 ,000 2,858 $ 3,000 077-000-3710-0000

Trf from Arts Commission - - 46,782 - - - 077-000-3760-0071

Beginning Cash - - - 29,000 - 27,000 077-000-3990-0000
Total Revenue 5,815 6,667 54,511 30,000 2,858 30,000

Art Maintenance 421 1,166 1,906 30,000 150 30,000 077-035-4396-6100
Total Services & Supplies 421 1,166 1,906 30,000 150 30,000

Total Revenues over (under)
expenses $ 5394 $ 5501 $ 52,605 $ - $ 2,708 $ -
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Street Lighting Utility

Street Lighting Utility Budget Summary

Year over year comparisons

1,000,000

900,000

s0o000 : 2026 Adopted | 2027 Adopted | Change (Negative is budget
700,000 Budget Budget decrease)
600,000

| Personnel

500,000 Supplies & Service 883,820 844,334 -39,486 -4%
Capital

400,000 Total 883,820 844,334 -39,486 -4%

300,000
200,000 FTE 0.0
100,000

0
2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

mmmm Personnel  mmmmm Supplies & Service  mmmm Capital Total

Line Item Detail

2024 Actual 2025 Actual 2026 Adopted | 2026 - 6 Months | 2027 Adopted
s Budget Actuals Budget
Description

Service Charges 711,868 $ 717,022 $ 814,185 $ 761,000 $ 412,423 $ 841,333 004-000-3430-3000
Interest 5,292 4,979 3,288 2,500 1,524 3,000 004-000-3710-0000
Beginning Cash - - - 120,320 - - 004-000-3990-0000
Total Revenue 717,159 722,001 817,473 883,820 413,947 844,333
Utility Bill Processng/Postage - 5,878 33,822 30,000 14,822 35,000 004-013-4318-3120
Annual Operation 696,130 768,370 751,868 780,000 271,952 740,000 004-013-4318-5200
Repair & Maint 2,232 13,522 1,442 50,000 4,780 45,000 004-013-4318-6200
Bad Debt Expense 26 282 245 100 - 100 004-013-4318-6305
Depreciation Expense - - - 6,600 - 6,600 004-013-4318-6502
Interfund Overhead Transfer - - - 5,820 - 5,995 004-013-4318-6995
Interfund Tfr - Ops Tech - - - 11,300 - 11,639 004-013-4318-6996
Total Services & Supplies 698,387 788,052 787,378 883,820 291,554 844,334

Total Revenues over (under)
expenses $ 18,772 $  (66,050) $ 30,096 $ - $ 122393 $ 0
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Departmental Summary

Water Department
Program Description

The Water Department’s primary goal has always been and will continue to be to provide safe, clean and
abundant drinking water for the city. In addition to this goal, the Water Department is pledging to take a
more active role, per the Envision CDA Plan, to promote water conservation efforts in order to ensure
water quality and quantity for future generations. Our capable staff will assist in this effort through
proactive leak detection and repairs, ensuring accurate production and consumption records, tracking
water loss, and providing conservation education to the general public whenever possible. We have also
implemented new cellular radio read technology which will allow the customer to access their water
usage and accounts through an app on their phone and can program it to their specific water use needs
and notify them to help manage their water use. Ultimately this will be implemented in phases with the
meter change out program over an 8-to-10-year period.

Our department consistently provides excellent customer service. Our core services include monthly
meter reading, emergency and routine service response, infrastructure maintenance, water production
and treatment, water quality testing, leak detection, and fire hydrant service. Administrative and support
teams ensure smooth operations through effective scheduling, budgeting, purchasing, and resource
management, empowering our crews with the tools and information necessary to maintain a high-
performing public water system.

Major Objectives

Deliver high-quality, abundant water at a fair rate.

Exceed all applicable water quality standards.

Maintain outstanding customer service.

Ensure citywide fire protection through reliable water access.
Systematically replace aging infrastructure to avoid costly failures.

Support equitable funding strategies that sustain performance and limit debt.
e Maintain and refine construction and reliability standards.

e Retan existing staff and fill open positions to come to full staffing.

Fiscal Year 2025-2026 Accomplishments
e Replaced Yardley service lines in coordination with overlay planning.

o Completed installation of the transmission line to future storage at Thomas Lane.
e Continued training and certifications for all water operators.
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2026-2027 Budget — Departmental Summary

Completed the rate study and submitted it to council for approval.

Identified promising new wellsite with strong preliminary testing results.

Finalized lead and copper inventory update.

Successfully rolled out phase II of cellular meter.

Updated SCADA to the new ignition software.

Installed and implemented backup cell cards with first net at our wellsite’s for redundant
communications to limit failures.

Completed the installation of security cameras at all of our well sites.

Fiscal Year 2026-2027 Goals

Start construction on the new 1-million-gallon Northeast storage tank.

Continuing Yardley service line replacements aligned with overlay schedules.

Replace aging infrastructure as prioritized in asset management plan.

Identify and remove any unknown/lead service lines identified by the DEQ EPA lead and copper
rule.

Implement & updated DEQ/EPA lead and copper sampling protocols.

Designate a lead utility operator for the pumps department to maintain and monitor all the
sampling requirements and reports for the city of CDA water department.

Add an FTE to backfill the lead utility operator.
Acquire a suitable location and drill a sample test well in the midtown area to help supplement
water flows in the low zone.

Interconnect all the Mag meters at all the well sites to implement automatic report process for
DEQ.

Continue to work with DEQ & EPA on staying compliant with ongoing changes in the water
industry.
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Water Operating Fund

Water Operating Fund Budget Summary

Year over year comparisons

18,000,000

16,000,000

14,000,000 2026 Adopted Change (Negative is budget
Budget 2027 Adopted Budget ) % Change|

12,000,000

10,000,000 Personnel 3,179,931 3,472,895 292,964 9%
Supplies & Service 5,961,714 6,219,633 257,919 4%
8,000,000 Capital 7,309,590 7,316,633 7,043 0%

Total 16,451,235 17,009,161 557,926 3%
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4,000,000 FTE 29.2 31.2 2.0 7%
=t b ol ol 3

0

2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

mm Personnel  mmmm Supplies & Service i Capital Total

Line Item Detail

2026 - 6 Months

State Grant 138,024 $ 026-000-3310-0000
Private Grant - - - - - 1,200 026-000-3310-0001
Federal Grant 106,770 98,627 - - - - 026-000-3320-0000
Fire Line 71,977 74,244 78,369 68,453 42,537 78,369 026-000-3460-1400
Metered Sales - Residential 4,766,263 4,873,807 5,508,924 4,932,598 2,013,600 5,200,000 026-000-3460-2100
Metered Sales - Commercial 740,433 737,826 765,479 766,273 357,666 750,000 026-000-3460-2200
Metered Sales-Public Authority 115,624 110,587 119,212 119,659 43,557 120,000 026-000-3460-2400
Metered Sales - Multi-Family 349,342 354,092 375,124 361,533 182,421 360,000 026-000-3460-2500
Metered Sales-Mobile Home Park 88,199 77,189 86,200 91,277 31,297 85,000 026-000-3460-2600
Armstrong Park surcharge 29,594 29,326 29,324 30,096 12,409 - 026-000-3460-2700
Irrigation Only 1,690,542 1,471,749 1,933,440 1,749,539 353,125 1,800,000 026-000-3460-2800
Tag Fee 109,895 134,463 150,692 104,008 78,369 120,000 026-000-3460-6100
Fill Station Usage 16,437 18,117 17,470 17,355 9,943 17,000 026-000-3460-6200
Hook Up Fees 104,403 78,884 80,721 100,139 21,271 22,000 026-000-3460-7100
Interest 109,659 172,986 162,899 28,379 63,379 126,758 026-000-3710-0000
Sale of Surplus 1,620 27,322 2,435 15,000 3,011 10,000 026-000-3730-0026
Miscellaneous Revenue 52,418 52,057 51,075 49,000 23,337 40,000 026-000-3790-0000
Beginning Cash - - - 4,797,924 - 3,277,834 026-000-3990-0000
Trf from Cap Fee Fund - 687,661 2,113,040 3,220,000 - 5,001,000 026-000-3994-0034
Total Revenue 8,353,176 9,136,962 11,474,405 16,451,233 3,235,923 17,009,161
Wages 1,539,431 1,663,591 1,718,021 1,927,343 878,004 2,050,960 026-021-4341-1000 28.0
Sick Leave Repurchase 4,276 - - 8,466 - - 026-021-4341-1006
Overtime 41,828 51,273 57,925 46,350 27,999 48,000 026-021-4341-1200
Part Time 37,877 10,716 28,045 88,367 - 130,119 026-021-4341-1300 3.23
Reimbursements to Payroll (4,103) (777) (2,338) - (6,138) - 026-021-4341-1600
FICA 120,383 127,208 133,706 157,748 67,295 166,853 026-021-4341-2100
PERS (57) (2,306) 209,983 236,054 108,317 245,295 026-021-4341-2200
Workmans Compensation 39,078 52,171 47,965 56,144 25,241 59,602 026-021-4341-2400
Health Insurance 353,072 398,819 403,478 480,081 201,859 586,325 026-021-4341-2500
Dental Insurance 29,574 35,270 36,238 41,924 17,249 39,282 026-021-4341-2501
Health Reimbursement Account 115,630 112,458 122,513 118,236 60,223 126,250 026-021-4341-2520
Life & Disability Insurance 14,398 16,244 17,795 19,218 7,504 20,210 026-021-4341-2600
Unemployment Insurance - 1,227 912 - - - 026-021-4341-2800
Vacation, Sick Leave, Comp (16,573) 21,200 20,839 - - - 026-021-4341-2900
Pension expense 364,313 364,863 - - - - 026-021-4341-2910
Total Payroll Expenses 2,639,126 2,795,082 3,179,931 1,387,553 3,472,895
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2026 - 6 Months

Bad Debt Expense 7,655 2,709 2,000 2,000 026-021-4340-6305
Depreciation 3,047,605 3,242,211 4,758,148 3,200,000 - 3,200,000 026-021-4340-6502
Utility Bill Processng/Postage - 5,878 36,181 27,500 16,044 27,500 026-021-4341-3120
Office Supplies & Postage 29,676 34,495 6,031 18,000 3,158 20,000 026-021-4341-3121
Computers 10,758 25,206 12,837 6,000 1,090 19,394 026-021-4341-3125
Office and Shop Maintenance 27,512 26,171 23,894 22,000 10,696 24,000 026-021-4341-3232
Small Tools & Equipment 43,233 39,034 39,872 38,000 11,967 47,000 026-021-4341-3430
Transportation Cost - Fuels 68,882 46,374 56,142 65,000 18,170 65,000 026-021-4341-3521
Annual Maint-computer software 671 19,894 2,193 7,000 2,420 5,000 026-021-4341-4220
Outside Professional Services 181,319 142,460 117,250 75,000 81,082 95,000 026-021-4341-4223
Water Rate Study - 17,569 23,858 - 4,745 - 026-021-4341-4225
Insurance Claims - Settlements 321 - - 3,000 - 3,000 026-021-4341-4601
Travel/Meetings 29,211 19,113 11,393 25,000 29,046 32,000 026-021-4341-4721
Dues/Subscriptions 35,631 9,779 6,122 8,000 4,445 7,000 026-021-4341-4821
Communications 26,277 25,081 19,903 25,000 6,030 25,000 026-021-4341-5101
Comm Serv - Telemetering 98,734 83,717 71,821 52,000 37,938 74,000 026-021-4341-5121
Utilities (Non Pumping) 27,401 29,296 28,766 22,000 11,361 30,000 026-021-4341-5200
Solid Waste Fees 6,478 1,591 910 7,000 602 6,000 026-021-4341-5210
R/M - Equipment 34,508 30,785 30,252 44,000 7,692 40,000 026-021-4341-5840
R/M Vehicles 48,668 14,365 20,556 32,000 10,952 30,000 026-021-4341-6121
Fill Station Program 6,244 10,507 8,367 10,000 (732) 10,000 026-021-4341-6525
Loader Lease Payments 5,983 7,096 - 26,200 - 26,200 026-021-4341-6910
Other (Uniforms,Boots,Etc) 7,938 3,351 4,659 7,500 2,548 6,000 026-021-4341-6930
Safety Materials and Equipment 5,459 7,311 4,099 6,500 1,028 6,500 026-021-4341-6931
Interfund Overhead Transfer 635,122 739,176 761,351 784,192 196,048 807,717 026-021-4341-6992
Trf - Engineering Support - - - 11,300 - 11,300 026-021-4341-6994
Maintenance Facilities 28,176 12,538 46,894 50,000 12,435 89,500 026-021-4342-3211
Maint Pumping Statn/Reservoirs 158,172 113,344 164,350 135,000 34,066 170,000 026-021-4343-3231
Public Drinking Water Assessmt 57,822 60,522 60,522 60,522 60,522 60,522 026-021-4343-4344
Power Purchased for Pumping 937,627 1,017,644 1,066,296 950,000 164,124 1,007,000 026-021-4343-5223
Chemicals 15,671 7,777 14,159 15,500 109 15,500 026-021-4344-3241
Laboratory 29,470 26,810 42,385 40,000 19,450 59,000 026-021-4344-6342
Maint T/D Mains - Material 11,320 11,093 8,714 20,000 3,963 20,000 026-021-4345-3273
Maint Services -Material 13,677 406 432 8,500 (525) 8,500 026-021-4345-3275
Maint Meters - Material 30,381 60,777 55,538 85,000 33,800 95,000 026-021-4345-3276
Maint Hydrants - Material 5,648 10,620 2,430 6,000 755 6,000 026-021-4345-3277
Cross Connection Program 13,375 14,257 1,405 12,000 - 9,000 026-021-4345-4245
Conservation / Education 8,047 8,550 9,362 15,000 1,098 15,000 026-021-4345-4250
Equipment Rental 67,983 8,885 6,732 40,000 17,653 45,000 026-021-4345-5566
Projects/non capital items - 30,224 7,710 - - - 026-021-4347-6900
Total Services & Supplies 5,755,199 5,971,563 7,534,242 5,961,714 803,980 6,219,633
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2026 - 6 Months

Admin Server Upgrades 88,045 - - - - - 026-021-4347-7400
Handheld Reader 9,868 19,685 15,030 - - - 026-021-4347-7401
Ground Penetrating Radar-Mapng 20,000 - - - - - 026-021-4347-7402
Heavy Equipment - - - 169,590 107,263 240,000 026-021-4347-7501
Cold Storage Addition - 36,112 24,945 - - - 026-021-4347-7506
Backup Power for Wells 254,576 30,224 - - - - 026-021-4347-7512
Pick Up Trucks 191,195 - 139,981 - - 113,633 026-021-4347-7513
Forklift 19,500 - - - - - 026-021-4347-7514
Telemetry/Security Upgrades 18,724 127,903 - - - 8,000 026-021-4347-7522
Fill Station Program 1,310 10,507 - - - 19,000 026-021-4347-7525
Jet-Vac Truck Hydroexcavator - - 620,882 - - - 026-021-4347-7532
Water Comprehensive Plan Updat 101,188 96,934 - - - - 026-021-4347-7538
Low Zone Test Well 40,655 46,101 3,088 55,000 - - 026-021-4347-7550
New / Replace Meters 158,905 392,546 624,505 350,000 41,729 350,000 026-021-4347-7606
New / Replace Fire Hydrants - 276 - - - - 026-021-4347-7610
New / Replace Mains 1,054,919 1,116,912 800,772 950,000 249,853 1,200,000 026-021-4347-7616
Trails/Atlas Transmission Main 591,003 75,358 - - - - 026-021-4347-7618
Well Flow Meter Replacement 20,840 11,030 - - - - 026-021-4347-7934
Bi-annual Well Rehab Project 178,181 82,802 135,618 200,000 1,346 200,000 026-021-4347-7935
Motor Replacement-Energy Efficient 22,305 - - - - - 026-021-4347-7936
Onsite Chlorine Generation 108,975 101,075 124,725 125,000 122,575 130,000 026-021-4347-7937
Northeast Storage Tank 277,183 964,216 2,006,355 5,000,000 69,450 5,000,000 026-021-4347-7940
1-90 Project 88,010 4,099 103,597 460,000 4,170 - 026-021-4347-7945
Mars Test Bench upgrades - - - - - 56,000 026-021-4347-7946
Total Capital Outlay 3,245,382 3,115,780 4,599,498 7,309,590 596,386 7,316,633
Total Expenses 11,639,707 9,087,343 14,928,822 16,451,235 2,787,919 17,009,161

Total Revenues over (under)
expenses $ (3,286,532) $ 49,619 § (3,454,417) $ - $ 448,005 $ -
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Water Capitalization Fee Fund

Water Capitalization Fee Fund Budget Summary

Year over year comparisons

6,000,000
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Line Item Detail

2026 - 6 Months

Capitalization Fees 775,463 § 961,765 $ 1,658,641 600,000 715,161 600,000 034-000-3470-2300
Interest Income 261,288 307,647 306,752 100,000 125,279 25,000 034-000-3710-0000
Beginning Cash - - - 2,520,000 - 4,376,000 034-000-3990-0000
Total Revenue 1,036,751 1,269,412 1,965,393 3,220,000 840,440 5,001,000
Trf To Water Operating Fund - 687,661 2,113,040 3,220,000 = 5,001,000 034-040-4382-6999
Total Services & Supplies - 687,661 2,113,040 3,220,000 = 5,001,000
Total Expenses - 687,661 2,113,040 3,220,000 - 5,001,000

Total Revenues over (under)
expenses $ 1,036,751 § 581,751 § (147,647) $ - $ 840440 $ -
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CITY OF COEUR D'ALENE, IDAHO
FINANCIAL PLAN, FISCAL YEAR 2026-27
CAPITAL IMPROVEMENT PLAN (CIP)
PROJECTED 2027-2031
Water

2026-2027 2027-2028 2028-2029 2029-2030 2030-2031

FUND BALANCE FORWARD

ANTICIPATED REVENUES:

Capitalization Fees 55,000 5,000,000 200,000 55,000 560,000
User Fees 2,185,936 2,316,633 2,372,000 2,478,000 2,727,000

Total Revenues $2,240,936 $7,316,633 $2,572,000 $2,533,000 $3,287,000
Total Available Revenues $2,240,936 $7,316,633 $2,572,000 $2,533,000 $3,287,000

ANTICIPATED EXPENDITURES:
Equipment Replacements

Vehicle Replacement $113,633 $100,000 $150,000

Onsite Chlorine Generation $125,000 $130,000 $130,000 $135,000 $135,000

Backhoe $148,382

Dumptruck $240,000

New meters $350,000 $350,000 $529,000 $485,000 $829,000

New/replace Infrastructure $950,000 $1,200,000 $1,300,000 $1,300,000 $1,300,000

New/replace Meter/hyd/services line work $200,000 $200,000

Telemetry/security upgrades $8,000 $8,000 $8,000 $8,000

Bi-annual Well Rehab Project $152,554 $200,000 $200,000 $200,000 $200,000

Fill stashon $19,000

Mars test bench upgrades $56,000

Additional Storage $5,000,000

Transmission Main Upgrades $460,000

Low zone test well $55,000

SCADA upgrades $55,000 $55,000
Comp plan rate study update $50,000

Recoating Prairie Standpipe & Tubbs Hill Tank $200,000

Water rights $55,000

New well $560,000

Replacements; Other
Improvements & Additions

Total Expenditures $2,240,936 $7,316,633 $2,572,000 $2,533,000 $3,287,000

YEAR END BALANCE $0 $0 $0 $0 $0
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Departmental Summary

WASTEWATER DEPARTMENT

Program Description:

The City of Coeur d’Alene Wastewater Department provides treatment for municipal, commercial, and
industrial wastewater for more than 50,000 residents and associated commercial users before discharge
to the Spokane River. The Department maintains over 220 miles of public sewer, treating almost 1.2
billion gallons last year, and producing over 5,000 cubic yards of “Class A, Exceptional Quality”
compost. The Department employs 30 people who clean, measure, maintain, operate, and administer this
service. The Department continues to provide reliable, cost-effective service while investing in critical
infrastructure upgrades to protect public health and the environment.

Major Objectives:

1. To provide sanitary sewer service for the residents and businesses of the City of Coeur d’Alene
to protect our pristine Spokane River and Rathdrum Prairie Aquifer.

2. Protect public health and our employees’ safety in a fiscally responsible manner.
3. Promote public awareness of the importance and value of clean water to our community.

4. Think ahead and plan for the future. The City utilizes many of our original pipes and
infrastructure. This type of investment has had huge returns within our community. We utilize
modern technology to maintain this original equipment and ensure that the new equipment has a
long, beneficial service life.

Fiscal Year 2025-2026 Accomplishments:

e Completion of the Solids building expansion project, including improved odor control along the
Centennial Trail.

e Complete rehabilitation of the “outfall pipe” which conveys our 3-stage, treated effluent water
into the Spokane River.

e Design an expansion of our tertiary membrane filtration system, including adding a 6™ “train” of
membranes to provide redundancy to this critical equipment.

e Begin update to Facility Plan, incorporating new membranes. This document will help prioritize
capital improvements and guide long-term process enhancements.
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2026-2027 Budget — Departmental Summary

Began treatment under a new discharge permit, meeting updated environmental standards with
advanced treatment processes.

Continue with our multi-year project to replace industrial computers within the facility.
Upgrade “Mill River Lift Station” to increase capacity and meet future community needs.

Replace vehicles including our “water tank™ truck used to flush manholes and a dump truck used
to move our biosolids product to the Coeur d’Green Compost Facility.

Maintained pollutant removal efficiency above 99%, protecting the Spokane River and public
health.

Fiscal Year 2026-2027 Goals:

Begin construction of Train 6 in the Tertiary Membrane Filtration system, that was designed in
the previous fiscal year.

Continue public education and outreach efforts, including facility tours, Earth Day events, and
compost giveaways to increase awareness of the department’s role in protecting our water
resources.

Continue to work on hardening cybersecurity infrastructure.
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Wastewater Operating Fund

Wastewater Operating Fund Budget Summary

Year over year comparisons
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Huetter Interceptor Fees 15,600 $ 7,800 $ 53,950 $ 16,000 $ 8,450 $ 16,560 031-000-3220-1260
Fairway Trunk Main Fees - - - - - - 031-000-3220-1261
Riverside Interceptor Fees - - - - - - 031-000-3220-1262
Fernan Commercial 5,117 4,771 6,753 5,000 3,202 5,175 031-000-3470-0500
Fernan Residential 36,183 39,728 42,973 35,000 25,372 45,000 031-000-3470-0600
Service Charges - Commercial 3,879,275 4,004,044 4,567,080 4,120,000 1,957,904 4,264,200 031-000-3470-1000
Commercial High - SWCH 1,379,917 1,333,947 1,450,615 1,425,000 668,325 1,474,875 031-000-3470-1200
Commercial Medium - SWCM 514,609 529,547 348,352 535,000 123,355 553,725 031-000-3470-1300
Duplex - One Meter - SERMF 688,224 650,095 706,331 700,000 380,357 700,000 031-000-3470-1400
ADU - One Meter SERADU 45,220 113,938 146,817 100,000 85,122 150,000 031-000-3470-1410
Residential - SFD - SERS 7,119,060 7,324,990 7,760,664 8,029,916 3,999,782 8,233,289 031-000-3470-1500
Residential Low - SERSL 1,059,790 1,377,411 1,482,006 1,432,775 754,267 1,482,922 031-000-3470-1600
Summer Sewer Adj - SSADJ 38,350 38,060 35,351 39,000 8,051 40,365 031-000-3470-1700
Hook-Up Fees - - 50 - - - 031-000-3470-2100
Testing - - 17,200 - 5,000 - 031-000-3470-4100
Interest 1,045,085 1,610,677 1,263,337 680,000 498,542 997,084 031-000-3710-0000
Sale of surplus property 3,392 16,735 - - - - 031-000-3730-0031
Compost Facility Revenues 6,480 9,910 7,858 7,000 1,000 7,245 031-000-3750-0000
Miscellaneous Revenue 42,427 35,870 26,782 35,000 5,070 36,225 031-000-3790-0000
Beginning Cash - - - 6,325,689 - 4,096,920 031-000-3990-0000
Trf From Capitalization Fees - 2,307,673 2,307,673 5,000,000 - 6,485,400 031-000-3992-0031
Transfer from Mill River Surch - - - 350,000 - 362,250 031-000-3999-0002
Total Revenue 15,878,730 19,405,196 20,223,793 28,835,380 8,523,802 28,951,235
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Description

Wages

Sick Leave Repurchase
Overtime
Part-Time/Temporary

Cell Phone Allowance
Reimbursements to Payroll
FICA

PERS

Workmens Comp

Health Insurance

Dental Insurance

Health Reimbursement Account
Life & Disability Insurance
Unempl Insurance

Vacation, Sick Leave, Comp
Wages/Colltn
Overtime/Colltn

Cell Phone Allowance

FICA

PERS

Workmens Comp

Health Insurance

Dental Insurance

Health Reimbursement Account
Life & Disability Insurance
Wages/Compost
Overtime/Compost

Cell Phone Allowance

FICA

PERS

Workmens Comp

Health Insurance

Dental Insurance

Health Reimbursement Account
Life & Disability Insurance
Wages/Plant
Overtime/Plant

Cell Phone Allowance

FICA

PERS

Workmens Comp

Health Insurance

Dental Insurance

Health Reimbursement Account
Life & Disability Insurance

Total Payroll Expenses

2026 Adopted 2026 - 6 Months 2027 Adopted

471,649 512,049 566,688 597,187 359,931 520,552
325 - - - - -

- 115 - - - -
20,565 19,440 22,720 33,592 3,358 34,901
2,400 2,400 2,400 - 1,000 -

- - (29) - - -
36,796 39,541 43,937 48,255 23,447 42,492
55,730 58,367 68,063 71,424 31,748 66,569

6,063 7,997 7,198 7,766 3,492 7,090
60,636 64,263 82,260 87,851 37,537 78,940
7,003 7,241 8,631 8,892 4,031 7,986
24,884 26,253 31,812 30,768 15,225 28,305
4,299 4,994 5,556 5,046 2,121 4,262
1,364 830 - - - -

- 26,242 46,262 - - -
494,082 505,680 533,478 566,255 260,593 600,141
41,423 61,163 58,929 - 33,453 -
2,153 3,011 1,950 - 275 -
40,630 43,046 44,650 43,319 22,137 45,911
60,086 63,974 70,885 67,724 34,939 71,777

11,258 14,787 13,505 12,883 5,792 14,223
82,736 87,988 101,247 105,549 46,349 118,569
6,466 7,204 8,819 9,010 4,014 9,679
41,668 36,947 56,712 46,616 27,315 47,670
4,664 4,363 5,443 5,759 2,151 5,987
141,005 123,039 127,014 137,809 64,309 147,254
8,814 5,190 3,593 - 2,518 -
95 - - - - -
11,397 9,640 9,638 10,542 4,925 11,265
14,802 14,541 15,621 16,482 7,992 17,612
2,515 3,304 2,448 3,135 1,411 3,490
21,080 22,382 25,048 23,380 11,051 26,603
1,572 2,196 1,760 1,687 779 1,750
4,810 6,548 6,960 5,960 3,065 6,960
982 1,191 1,328 1,413 546 1,484
764,302 852,412 863,614 933,347 426,636 937,530
25,838 29,843 33,014 - 19,678 -
4,313 4,628 4,388 - 1,650 -
59,004 65,389 66,601 71,401 33,342 71,721
92,891 97,961 106,816 111,628 53,577 112,129
15,073 20,343 17,950 21,236 9,547 22,219
186,653 205,573 206,540 224,509 98,020 242,533
16,431 18,171 17,752 18,259 8,640 18,634
40,723 39,975 37,593 49,740 14,760 59,145
6,971 7,943 8,960 9,396 3,565 9,376
2,896,150 3,128,164 3,337,751 3,387,820 1,684,918 3,394,761

031-022-4351-1000
031-022-4351-1006
031-022-4351-1200
031-022-4351-1300
031-022-4351-1500
031-022-4351-1600
031-022-4351-2100
031-022-4351-2200
031-022-4351-2400
031-022-4351-2500
031-022-4351-2501
031-022-4351-2520
031-022-4351-2600
031-022-4351-2800
031-022-4351-2900
031-022-4352-1000
031-022-4352-1200
031-022-4352-1500
031-022-4352-2100
031-022-4352-2200
031-022-4352-2400
031-022-4352-2500
031-022-4352-2501
031-022-4352-2520
031-022-4352-2600
031-022-4353-1000
031-022-4353-1200
031-022-4353-1500
031-022-4353-2100
031-022-4353-2200
031-022-4353-2400
031-022-4353-2500
031-022-4353-2501
031-022-4353-2520
031-022-4353-2600
031-022-4354-1000
031-022-4354-1200
031-022-4354-1500
031-022-4354-2100
031-022-4354-2200
031-022-4354-2400
031-022-4354-2500
031-022-4354-2501
031-022-4354-2520
031-022-4354-2600
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Description

Office Supplies

Utility Bill Processng/Postage
Minor Equip

Fuels/Lubes

Professional Services

Annual Maint-computer software
Travel/Meetings
Dues/Subscriptions

Training

Public Education
Communications

R/M Buildings

R/M Auto

Bad Debt Expense

Public Art Fee

Depreciation

Trf to DS 2021A Revenue Bonds
Trf to DS 2021B Revenue Bonds
Trf to DS for 2013 DEQ Bonds
Interfund Overhead Transfer
Interfund Trsf - Ops Tech
Operating Supplies/Collection
Collection Odor Control
Fuels/Collection

Professional Services
Utilities/Collection

R/M Building/Collection

R/M Auto/Collection

R/M Other/Collection
Operating Supplies, Compost
Lab Reports For Compost
Fuels, Compost

Utilities, Compost

R/M Grounds, Compost

R/M Buildings, Compost

R/M Auto, Compost

R/M Other, Compost

Office Supplies/Plant
Operating Supplies-Plant Chemi
Lab Supplies - Plant
Pretreatment

Surface Water Tests

Fuels - Plant

Contract Services

Utilities - Plant

Solid Waste Fees

Rental Equip/Plant

R/M Grounds/Plant

R/M Bldgs -Plant

R/M Auto

R/M Other/Plant

Loader Lease Payments
Protective Clothing

Safety

Total Services & Supplies

2026 Adopted 2026 - 6 Months 2027 Adopted

27,651 35,087 13,487 14,000 7,247 14,000
- 5,878 33,935 36,000 14,964 40,000
- - 140,965 - - -
470 307 266 500 54 500
90,284 223,480 170,647 225,000 29,275 225,000
45,784 49,340 55,953 65,000 34,649 65,000
12,871 - - - 65 -
3,769 2,933 4,301 4,000 3,536 4,000
9,896 19,639 13,511 22,000 12,978 20,000
2,339 5,271 9,420 5,000 5,112 5,000
22,034 16,339 22,904 22,000 7,991 22,000
o o o o 7 o
799 308 35 1,000 70 1,000
655 3,160 4,433 3,000 179 -
- 27,241 - - - -
- - - 4,600,000 - 4,781,500
874,600 874,600 2,868,400 2,868,400 - 2,870,600
1,994,000 1,963,500 - - - -
644,841 644,841 964,933 644,841 - 644,840
851,148 876,682 902,982 930,071 232,518 957,973
- - - 84,748 - 87,290
7,692 13,868 5,314 25,000 1,399 25,000
17,675 26,971 43,484 115,000 - 60,000
21,478 16,560 18,231 20,000 7,153 26,000
- - 1,475 - - -
29,048 30,436 26,962 30,000 14,101 34,000
- - 1,225 3,000 - 3,000
10,863 13,847 11,733 20,000 4,393 18,000
23,210 18,077 24,123 25,000 9,840 25,000
3,481 38,479 69,880 60,000 20,026 70,000
2,285 2,648 2,265 3,000 631 3,000
13,233 11,741 10,096 12,000 4,901 15,000
34,373 40,063 35,239 30,000 9,570 40,000
1,103 5,013 3,398 3,000 2,173 3,500
1,466 787 281 3,000 646 3,000
7,907 2,834 12,307 6,000 828 20,000
10,578 9,631 25,396 25,000 3,849 25,000
o o 55 o o o
1,412,031 1,534,959 1,580,486 1,650,000 587,776 1,750,000
35,647 30,142 29,127 37,000 10,259 38,000
39,050 39,915 31,010 35,000 12,912 35,000
12,632 11,920 16,946 20,000 10,200 28,000
10,894 7,072 8,776 10,000 3,641 12,000
4,228 4,637 5,746 5,000 2,248 8,000
533,161 635,903 542,039 600,000 270,638 750,000
6,426 1,796 134 - 21 1,000
2,751 3,282 3,208 4,000 1,235 4,000
12,239 23,558 11,108 15,000 642 15,000
4,642 31,278 58,307 10,000 4,208 10,000
6,508 3,393 3,428 10,000 4,054 10,000
215,810 180,041 232,029 250,000 76,187 250,000
14,669 5,539 - - - -
8,099 7,875 7,829 8,000 4,447 8,000
9,908 19,567 17,017 17,000 1,442 17,000
7,094,225 7,520,435 8,044,822 12,576,560 1,418,064 13,045,204

031-022-4351-3100
031-022-4351-3120
031-022-4351-3400
031-022-4351-3500
031-022-4351-4200
031-022-4351-4220
031-022-4351-4700
031-022-4351-4800
031-022-4351-4900
031-022-4351-4901
031-022-4351-5100
031-022-4351-6000
031-022-4351-6100
031-022-4351-6305
031-022-4351-6317
031-022-4351-6502
031-022-4351-6988
031-022-4351-6989
031-022-4351-6991
031-022-4351-6995
031-022-4351-6998
031-022-4352-3201
031-022-4352-3300
031-022-4352-3500
031-022-4352-4200
031-022-4352-5200
031-022-4352-6000
031-022-4352-6100
031-022-4352-6200
031-022-4353-3201
031-022-4353-3202
031-022-4353-3500
031-022-4353-5200
031-022-4353-5900
031-022-4353-6000
031-022-4353-6100
031-022-4353-6200
031-022-4354-3100
031-022-4354-3201
031-022-4354-3202
031-022-4354-3203
031-022-4354-3205
031-022-4354-3500
031-022-4354-5000
031-022-4354-5200
031-022-4354-5201
031-022-4354-5700
031-022-4354-5900
031-022-4354-6000
031-022-4354-6100
031-022-4354-6200
031-022-4354-6910
031-022-4354-6930
031-022-4354-6940
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2026 Adopted | 2026 - 6 Months | 2027 Adopted m-

Capital Replacement Fund - - - 1,230,000 - 1,259,871 031-022-4351-7200
AWTF Facility Plan 10,983 - - 376,000 - 980,000 031-022-4351-7305
Rate Study 71,408 2,410 - - - 200,000 031-022-4351-7306
Collections Building 288,462 - - - - - 031-022-4352-7310
Sewer Replacement/Collection 1,037,505 947,373 282,764 900,000 221,615 1,226,000 031-022-4352-7901
Gis / Sewer Planning 66,825 1,386 - - - - 031-022-4352-7902
Compost Facility Improvements - 38,564 406,607 - - - 031-022-4353-7310
Operatns Center Planning/Desgn 911,531 932,750 - - - - 031-022-4354-7300
Plant Security System Upgrade - 5,461 - 20,000 6,982 - 031-022-4354-7915
Outfall Maintenance Planning 31,346 15,121 150,581 1,100,000 7,287 - 031-022-4354-7925
TMF Membrane Expansion w/desig - - - 7,300,000 50,170 6,485,400 031-022-4354-7936
Solids Handling Improvements 461,152 6,086,108 1,626,067 - - - 031-022-4354-7998
Equipment Replacements 407,409 532,972 108,501 625,000 258,359 600,000 031-058-4351-7210
SCADA and Control Systems 291,747 42,887 235,725 800,000 463,095 750,000 031-058-4351-7416
Vehicle Replacement 26,544 - 83,600 520,000 - 1,010,000 031-058-4351-7500
Jet Truck - 260,557 - - - - 031-058-4352-7515
CCTV Van - 316,021 - - - - 031-058-4352-7520
Collection Service Truck #442 - 76,736 - - - - 031-058-4352-7605
Lab Vehicle 30,554 - - - - - 031-058-4354-7411
Lab Sample Vehicle - 28,291 - - - - 031-058-4354-7415
Telehandler - 159,023 - - - - 031-058-4354-7541
Dump Truck 180,536 - - - - - 031-058-4354-7545
Dump Trailer - 11,009 - - - - 031-058-4354-7546
Trickling Filter Feed Pump 201,564 - - - - - 031-058-4354-7669
Total Capital Outlay 4,017,566 9,456,671 2,893,843 12,871,000 1,007,507 12,511,271
Total Expenses 14,007,941 20,105,271 14,276,416 28,835,380 4,110,489 28,951,235

Total Revenues over (under)
expenses $ 1,870,789 $ (700,075) $ 5,947,378 $ - $ 4413312 % -
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Wastewater Capitalization Fees Fund

Wastewater Capitalization Fees Fund Budget Summary

Year over year comparisons

7,000,000

6,000,000
2026 Adopted Change (Negative is budget

4,000,000 Personnel

Supplies & Service 5,350,000 6,485,400 1,135,400 21%
Capital
Total 5,350,000 6,485,400 1,135,400 21%

3,000,000

2,000,000
FTE 0.0

1,000,000
0
2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

mm Personnel  mmmm Supplies & Service i Capital Total

Line Item Detail

2026 - 6 Months

Capitalization Fees 1,338,317 2,936,896 $ 5,906,067 $ 1,100,000 $ 1,543,107 $ 1,100,000 036-000-3470-2300
Cap Fees - outdoor seating 13,300 37,634 31,844 - 21,230 31,000 036-000-3470-2340
Cap Fees - Mill River 14,234 10,800 22,148 - 3,600 3,600 036-000-3470-2350
Interest Income 307,065 316,785 473,224 125,000 188,104 375,000 036-000-3710-0000
Beginning Cash - - - 4,125,000 - 4,975,800 036-000-3990-0000
Total Revenue 1,672,916 3,302,115 6,433,283 5,350,000 1,756,042 6,485,400
Trf To Wastewatr Fund - 2,307,673 2,307,673 5,350,000 = 6,485,400 036-055-4380-6999
Total Services & Supplies - 2,307,673 2,307,673 5,350,000 = 6,485,400
Total Expenses - 2,307,673 2,307,673 5,350,000 - 6,485,400

Total Revenues over (under)
expenses $ 1672916 § 994,442 § 4,125,610 $ - $ 1,756,042 $ -
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CITY OF COEUR D'ALENE, IDAHO
FINANCIAL PLAN, FISCAL YEAR 2026-27
CAPITAL IMPROVEMENT PLAN (CIP)
PROJECTED 2027-2031
WASTEWATER

2026-2027 2027-2028 2028-2029 2029-2030 2030-31

FUND BALANCE FORWARD $11,050,175 $0 $0 $106,727 $0
ANTICIPATED REVENUES:

Capitalization Fees - 2,000,000 2,000,000 2,000,000 2,000,000

User Fees - 9,720,439 5,640,428 4,032,955

Total Revenues - 11,720,439 2,000,000 7,640,428 6,032,955

Total Available Revenues 11,050,175 11,720,439 2,000,000 7,747,155 6,032,955

ANTICIPATED EXPENDITURES:

Equipment Replacements 600,000 625,000 689,643 707,574 725,971
Replacements; Other 2,704,904 9,802,811 1,203,630 2,158,683 2,514,790
Improvements & Additions 7,745,271 1,292,628 4,880,898 2,792,194
Total Expenditures 11,050,175 11,720,439 1,893,273 7,747,155 6,032,955
YEAR END BALANCE - - 106,727 - -
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Sanitation Utility

Sanitation Utility Budget Summary

Year over year comparisons

5,900,000
5,800,000

5,700,000

2026 Adopted Change (Negative is budget |
Budget 2027 Adopted Budget % Change!

5,600,000 “
5,500,000 Personnel

= Supplies & Service 5,625,199 5,764,356 139,157 2%
5,400,000 Capital

Total 5,625,199 5,764,356 139,157 2%

5,300,000
5,200,000 FTE 0.0
5,100,000
5,000,000

2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

mm Personnel  mmmm Supplies & Service i Capital Total

Line Item Detail

2026 - 6 Months

Garbage & Refuse Collection 4,743,876 $ 4,934,676 $ 5,311,539 $ 5,156,550 $ 2,787,582 $ 5,575,164 032-000-3450-1100
Interest 67,565 49,757 33,353 25,000 13,105 20,000 032-000-3710-0000
Beginning Cash - - - 443,649 - 169,192 032-000-3990-0000

Total Revenue 4,811,442 4,984,433 5,344,892 5,625,199 2,800,687 5,764,356
Utility Bill Processng/Postage - 5,878 33,823 32,960 14,826 33,000 032-014-4330-3120
Garbage Collection 4,238,889 4,498,010 4,278,485 4,589,843 1,786,945 4,727,538 032-014-4330-6301
Alley Maintenance 17,133 17,600 18,128 18,672 - 19,232 032-014-4330-6302
Recycling 306,852 219,759 211,862 235,000 97,048 215,000 032-014-4330-6304
Street Sweeping 100,060 103,060 106,152 109,337 - 112,617 032-014-4330-6305
Bad Debt Expense 67 1,131 2,901 600 - - 032-014-4330-6306
Interfund Overhead Transfer 121,672 125,322 129,082 132,954 33,239 135,960 032-014-4330-6995
Trf To General For Street Wear 476,217 495,218 534,720 505,833 232,760 521,008 032-014-4330-6997

Total Services & Supplies 5,260,890 5,465,978 5,315,154 5,625,199 2,164,817 5,764,356

Total Expenses 5,260,890 5,465,978 5,315,154 5,625,199 2,164,817 5,764,356

Total Revenues over (under)
expenses $ (449,448) $ (481,544) $ 29,738 § - $ 635870 $ 0
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Public Parking

Public Parking Budget Summary

Year over year comparisons

2,500,000

2,000,000 2026 Adopted Change (Negative is budget
Budget 2027 Adopted Budget ) % Change

S
1,500,000
Personnel
Supplies & Service 1,759,020 1,768,050 9,030 1%
1000000 Capital 75,000 150,000 75,000  100%
o Total 1,834,020 1,918,050 84,030 5%
500,000 I FTE 0.0
, - m

2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

mmm Personnel  mmmm Supplies & Service W Capital Total

Line Item Detail

2026 - 6 Months

Improper Parking Fines 53,580 67,702 $ 79,251 55,000 31,554 § 80,000 070-000-3610-1200
Interest Income 36,437 52,525 69,296 17,500 34,813 69,626 070-000-3710-0000
Quarterly Rent 400,247 473,412 582,408 475,000 45,000 580,000 070-000-3720-0020
McEuen Contract 423,834 551,364 735,412 430,000 250,351 740,000 070-000-3720-0030
CdA Parking Garage Fees 75,557 75,796 106,146 76,000 42,274 100,000 070-000-3720-0040
Rent - 4th Street 21,310 16,738 20,355 15,000 11,116 15,000 070-000-3720-3000
Miscellaneous Revenue 40,000 - - - - - 070-000-3790-0000
Beginning Cash - - - 765,520 - 333,424 070-000-3990-0000
Total Revenue 1,050,965 1,237,537 1,592,867 1,834,020 415,109 1,918,050
Professional Services 11,456 2,386 13,428 15,000 1,341 15,000 070-096-4434-4200
Diamnd Prkng Enforcmnt Contrct 43,200 43,895 43,200 43,200 21,600 43,200 070-096-4434-5010
Downtown Association Contract 42,000 52,000 57,750 52,000 17,500 52,000 070-096-4434-6200
Parking Services - 15,750 - - - - 070-096-4434-6215
CdA Parking Garage Expenses 37,012 35,030 58,482 37,000 12,616 37,000 070-096-4434-6225
R/M Parking Lots 12,789 16,911 19,070 15,000 2,790 15,000 070-096-4434-6300
Depreciation Expense 876,829 881,433 - 880,000 - 880,000 070-096-4434-6502
Interfund Overhead Transfer 272,464 283,729 292,241 301,000 75,250 310,030 070-096-4434-6995
Interfund Trfr - Ops Tech - - - 5,820 - 5,820 070-096-4434-6996
Transfers Out 410,000 410,000 425,000 410,000 - 410,000 070-096-4434-6999
Total Services & Supplies 1,705,750 1,741,134 909,172 1,759,020 131,097 1,768,050
Capital Improvements - - - 75,000 - 150,000 070-096-4434-7300
Total Capital Outlay - - - 75,000 - 150,000
Total Expenses 1,705,750 1,741,134 909,172 1,834,020 131,097 1,918,050

Total Revenues over (under)
expenses $ (654,785) $ (503,597) $ 683,696 $ - $ 284,012 $ 0
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Drainage Utility

Drainage Utility Budget Summary

Year over year comparisons

2,500,000

2,000,000 |
2026 Adopted 2027 Adopted Budget Change (Negative is budget % Change
Budget decrease)

1,500,000
Personnel 253,798 264,683 10,885 4%

Supplies & Service 1,358,154 1,456,759 98,605 7%
Capital 640,000 590,000 -50,000 -8%
Total 2,251,952 2,311,442 59,490 3%

500,000 I I I I I I I FTE 20 2.0 0.0
all o1 G GH

2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

1,000,000

mmm Personnel  mmmm Supplies & Service W Capital Total

Line Item Detail

2026 - 6 Months

State Grant 168,928 $ 953,683 $ 20,925 $ 345912 $ 038-000-3310-0000
Service Chargs-Commercial Z1 307,117 296,746 306,593 317,240 152,523 305,047 038-000-3470-1000
Services Chargs-Commericial Z2 48,951 46,735 48,398 50,985 24,029 48,058 038-000-3470-1100
Service Charges-Residential Z1 289,093 280,265 291,298 297,670 146,279 292,558 038-000-3470-1500
Service Charges-Residential Z2 427,797 417,294 436,358 440,840 220,016 440,032 038-000-3470-1600
Interest Income 55,434 63,108 49,134 20,000 13,292 26,584 038-000-3710-0000
Miscellaneous Revenue 1,641 1,237 2,709 1,500 239 478 038-000-3790-0000
Beginning Cash - - - 1,123,716 - 1,253,684 038-000-3990-0000
Total Revenue 1,298,961 2,059,069 1,155,416 2,251,951 902,291 2,366,442
Wages 154,714 168,183 167,864 173,021 81,822 179,780 038-047-4160-1000 2.0
Sick Leave Repurchase 1,664 - - - - - 038-047-4160-1006
Overtime 1,349 - - - - - 038-047-4160-1200
Cell Phone Allowance 480 480 480 - 220 600 038-047-4160-1500
FICA 11,570 12,360 12,228 13,236 5,964 13,753 038-047-4160-2100
PERS 18,594 19,132 20,134 20,693 9,812 22,207 038-047-4160-2200
Workmens Compensation 3,926 5,215 4,565 5,007 2,255 5,419 038-047-4160-2400
Health Insurance 33,811 31,728 30,504 31,243 14,710 31,261 038-047-4160-2500
Dental Insurance 2,424 2,160 1,978 1,968 945 2,008 038-047-4160-2501
Health Reimbursement Account 5,960 9,216 9,558 6,960 6,521 7,960 038-047-4160-2520
Life & Disability Insurance 1,423 1,583 1,709 1,670 674 1,693 038-047-4160-2600
Vacation, Sick Leave, Comp - (5,152) 3,407 - - - 038-047-4160-2900
Total Payroll Expenses 235,916 244,906 252,426 253,798 122,923 264,683
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2026 - 6 Months

Office Supplies 16,314 21,731 (362) 10,000 10,000 038-047-4160-3100
Drainage Building and Office Utilities - - - - - 10,000 038-047-4160-3110
Utility Bill Processng/Postage - 5,878 33,823 34,000 14,826 34,000 038-047-4160-3120
Operating Supplies 9,478 6,338 12,567 15,000 11,796 15,000 038-047-4160-3200
Minor Equipment 9,967 9,662 16,593 25,000 505 25,000 038-047-4160-3400
Motor Fuels 14,248 26,193 26,117 30,000 11,481 40,000 038-047-4160-3500
Professional Services 1,825 - 32,785 15,000 - 15,000 038-047-4160-4200
Public Education 532 345 880 2,000 - 2,000 038-047-4160-4901
Travel / Training 6,395 3,054 6,435 7,000 450 7,000 038-047-4160-4902
Disposal Fees 16,514 18,660 20,000 35,000 200 45,000 038-047-4160-5210
Flood Works Maintenance 1,355 6,827 3,200 20,000 17,757 20,000 038-047-4160-6150
R/M Equipment 24,068 38,421 74,734 50,000 43,523 75,000 038-047-4160-6200
Swale Maintenance 73,078 52,643 58,003 80,000 21,971 80,000 038-047-4160-6201
Aggregate - - - - - 15,000 038-047-4160-6202
Drywell Maintenance 5,427 2,640 5,551 6,000 11,311 6,000 038-047-4160-6203
Catch Basin Replacement 36,396 22,081 22,049 30,000 3,236 30,000 038-047-4160-6205
Mainline Video 1,415 123 - 25,000 - 25,000 038-047-4160-6301
Catch Basin Cleaning 11,825 30,725 21,017 50,000 11,207 50,000 038-047-4160-6302
Street Sweeping 82,247 125,353 111,848 150,000 57,886 175,000 038-047-4160-6303
Main Jetting / Cleaning 4,151 6,685 6,630 25,000 3,067 25,000 038-047-4160-6304
Bad Debt Expense 11 446 246 - 40 - 038-047-4160-6305
lllicit Discharge Elimination 1,312 - 655 3,000 - 3,000 038-047-4160-6306
Emergency Response / Repair 5,966 6,904 33,805 10,000 2,616 10,000 038-047-4160-6307
Outfall Monitoring 1,714 967 1,200 6,000 415 3,000 038-047-4160-6310
Depreciation Expense - - - 510,000 - 510,000 038-047-4160-6502
Interfund Overhead Transfer 196,146 202,030 208,091 214,334 53,584 220,764 038-047-4160-6995
Interfund Tsfr - Ops Tech - - - 5,820 - 5,995 038-047-4160-6996

Total Services & Supplies 520,384 587,707 695,866 1,358,154 265,871 1,456,759
Skidsteer - - - - - 120,000 038-047-4160-7504
Powerlift Coupler - 20,000 - - - - 038-047-4160-7505
Service Truck - 47,508 - - - - 038-047-4160-7510
Sweeper 347,773 - 370,819 - - - 038-047-4160-7535
Collection System Replacement 91,497 46,977 - 200,000 16,921 200,000 038-047-4160-7601
Excavator - - - 170,000 167,227 - 038-047-4160-7603
E Sherman Drainage Proj - 27,245 276,452 - - - 038-047-4160-7606
Phosporous Reduction 392,705 956,765 - - - - 038-047-4160-7607
DEQ/Ponderosa Drainage Sprtn - 28,155 5,446 - - - 038-047-4160-7612
Retention Sediment Pond 57,614 328 - 120,000 - 120,000 038-047-4160-7625
Swale Reconstruction - - 37,292 150,000 - 150,000 038-047-4160-7635

Total Capital Outlay 889,588 1,126,977 690,009 640,000 184,148 590,000

Total Expenses 1,645,888 1,959,589 1,638,301 2,251,952 572,942 2,311,442

Total Revenues over (under)
expenses $ (346,928) $ 99480 § (482,885) § (1) § 329,349 § 55,000
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CITY OF COEUR D'ALENE
BUDGET - 2026-27
Fiduciary Funds

Fiduciary Funds Budget Summary

Year over year comparisons

4,500,000

4,000,000

Budget Budget decrease) - g
3,000,000
2,500,000 Personnel
Supplies & Service 3,611,200 3,734,445 123,245 3%
2,000,000 Capital
Total 3,611,200 3,734,445 123,245 3%
1,500,000
1,000,000 FTE 0.0
500,000
0

2023 Actual 2024 Actual 2025 Actual 2026 Adopted 2027 Adopted Budget

mmmm Personnel  mmmmm Supplies & Service  mmmm Capital Total

Line Item Detail
Police Retirement Fund

2026 Adopted [ 2026 - 6 Months | 2027 Adopted

Prop Taxes - Current Yr 150,556 $ 144,839 $ 144,761 - 88,493 $§ 152,000 045-000-3110-0000

Prop Taxes - Prior Yrs - 793 1,418 146,000 929 - 045-000-3120-0000

Interest 10,361 10,256 9,967 3,000 1,520 2,145 045-000-3710-0000

Unrealized Gains (Losses) 3,402 14,281 4,135 - 1,431 - 045-000-3710-1000
Total Revenue 164,319 170,169 160,281 149,000 92,373 154,145

Police Retirement Pensions 137,171 143,344 146,927 147,000 76,035 152,145 045-033-4223-2900

Trustee Fees 1,571 1,452 1,226 2,000 418 2,000 045-033-4223-4200
Total Services & Supplies 138,742 144,796 148,154 149,000 76,453 154,145

Total Revenues over (under)
expenses $ 25,576 $ 25374 $ 12,127 $ - $ 15919 § -

Kootenai County Solid Waste

2026 Adopted | 2026 - 6 Months | 2027 Adopted

K Cnty Solid Waste Billings $ 3,113,683 $ 3,261,598 $ 3,704,286 $ 3,270,000 $ 1,908,001 $ 3,368,100 030-000-3450-1100
Total Revenue 3,113,683 3,261,598 3,704,286 3,270,000 1,908,001 3,368,100

Payments to Kootenai Cnty 3,117,103 3,256,053 3,653,595 3,270,000 1,619,259 3,368,100 030-027-4431-4200
Total Services & Supplies 3,117,103 3,256,053 3,653,595 3,270,000 1,619,259 3,368,100

Total Revenues over (under)
expenses $ (3,420) $ 5544 $ 50,691 $ - $ 288,742 $ -
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Homeless Donations

2026 Adopted 2026 - 6 Months | 2027 Adopted

Homeless - Donations 7,560 $ 5,895 § 5938 § 6,000 3,660 $ 6,000 073-000-3460-0000
Total Revenue 7,560 5,895 5,938 6,000 3,660 6,000

Payments To Homeless 7,560 5,895 5,467 6,000 3,548 6,000 073-036-4390-4200
Total Services & Supplies 7,560 5,895 5,467 6,000 3,548 6,000

Total Revenues over (under)
expenses $ - $ - $ 471 $ - $ 11§ -

Downtown Association

2026 Adopted 2026 - 6 Months | 2027 Adopted

Interest Income 15,927 $ 21,027 $ 18,354 § 2,500 6,068 $ 10 000 090-000-3710-0000
Miscellaneous Revenues 42,000 52,000 57,750 52,000 17,500 42,000 090-000-3790-0000
BID Receipts (6,103) 120,464 (4,179) 130,000 60,399 60,000 090-000-3800-0000
Beginning Cash - - - 53,300 - 19,200 090-000-3990-0000
Total Revenue 51,824 193,491 71,925 237,800 83,967 131,200
Wages & Benefits - 125,000 75,750 125,000 100,000 125,000 090-117-4942-2000
City Administration Fee 1,000 1,200 - 1,200 - 1,200 090-117-4942-4200
Miscellaneous - - - 5,000 - 5,000 090-117-4942-6911
Total Services & Supplies 1,000 126,200 75,750 131,200 100,000 131,200

Total Revenues over (under)
expenses $ 50,824 $ 67,291 $ (3,825) $ 106,600 $ (16,033) § -

Kootenai County EMS Impact Fees

2026 Adopted 2026 - 6 Months | 2027 Adopted

EMS Impact Fees Collected 45,117 92,720 $ 55,000 27,437 $ 75,000 017-000-3720-7200
- 45,117 92,720 55,000 27,437 75,000

Payments to EMS - Impact Fees - 45117 92,720 55,000 19,318 75,000 017-086-4213-4200
Total Services & Supplies - 45,117 92,720 55,000 19,318 75,000

Total Revenues over (under)
expenses $ - $ - $ - $ - $ 8118 § -
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CITY OF COEUR D'ALENE

BUDGET - 2026-27

General Obligation Bonds - 2025 Issue

General Obligation Bonds - 2025 Issue Budget Summary

Year over year comparisons

2,500,000

2,000,000

2023 Actual 2024 Actual 2025 Actual

mm Personnel  mmmm Supplies & Service i Capital

Description

Prop Tax - Curr Year
Prop Tax - Prior Years
Interest Income
Total Revenue
Interest Expense
Principal
Total Services & Supplies

Total Expenses

Total Revenues over (under)
expenses

1,500,000 /
1,000,000
500,000
0 —— J— |

2026 Adopted 2027 Adopted Budget

Total

Personnel
Supplies & Service
Capital

Total

FTE

Line Item Detail

2026 Adopted Change (Negative is budget |,
Bt 2027 Adopted Budget % Change!

1,791,067 1,962,750 171,683 10%
1,791,067 1,962,750 171,683 10%
0.0

871,670 869,277 869,875 $ 1,791,067 $ 1,085629 $ 1,962,750 029-000-3110-0000
9,396 5,284 8,850 - 1,155 - 029-000-3120-0000
21,744 23,674 17,718 - 6,121 - 029-000-3710-0000

902,811 898,235 896,443 1,791,067 1,092,904 1,962,750
51,852 34,873 73,278 1,105,000 = 348,875 029-049-4906-8201
- - 35,398 686,067 310,817 1,613,875 029-049-4906-8300

51,852 34,873 108,675 1,791,067 310,817 1,962,750

51,852 34,873 108,675 1,791,067 310,817 1,962,750

$ 850,959 § 863,363 787,767 $ - $ 782088 $ =
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CITY OF COEUR D'ALENE
FINANCIAL SUMMARY, FISCAL YEAR 2026-27
CAPITAL IMPROVEMENTS PLAN
PROJECTED 2027-2031

STREETS
FUND BALANCE FORWARD 2,328,176 2,328,176 2,328,176 2,328,176 2,328,176
ANTICIPATED REVENUES:
Transfers
General Fund 40,000 40,000 40,000 40,000 40,000
Impact Fees 250,000 115,000 34,000 393,204
Other Income
ITD Funds 1,139,000 - - 4,963,796
LHTAC Funds - 1,024,000 436,000
Other 50,000 300,000 -
Total Revenues 1,479,000 1,479,000 510,000 40,000 5,397,000
Total Available Funds 3,807,176 3,807,176 2,838,176 2,368,176 7,725,176
ANTICIPATED EXPENDITURES:
15th Street - Harrison to Best 657,000
Traffic Calming 40,000 40,000 40,000 40,000 40,000
Atlas Road - Seltice to Hanley 470,000 4,700,000
Ramsey - Dalton to Prairie 1,389,000
Ramsey Signal Improvement 1,139,000
Government Way Signal Improvements
Prairie Ave / Courcelles Pkwy Signal 50,000 300,000
Total Expenditures 1,479,000 1,479,000 510,000 40,000 5,397,000
YEAR END BALANCE 2,328,176 2,328,176 2,328,176 2,328,176 2,328,176
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CITY OF COEUR D'ALENE
STAFFING LEVEL, FY 2026-2027
Compared with Prior 3 Years

MAYOR/COUNCIL 1.0 1.0 1.0 1.0 MAYOR
6.0 6.0 6.0 6.0 COUNCIL
7.0 7.0 7.0 7.0 0.00 Total
ADMINISTRATION 1.0 1.0 1.0 1.0 CITY ADMINISTRATOR 21
0.0 0.0 0.0 0.0 COMMUNICATIONS SPECIALIST 12
0.0 0.0 0.0 0.0 PROJECT COORDINATOR 15
1.00 1.00 1.00 1.00 0.00 Total
FINANCE 1.0 1.0 1.0 1.0 FINANCE DIRECTOR 19
1.0 1.0 1.0 1.0 ACCOUNTANT 14
1.0 1.0 1.0 1.0 PAYROLL COORDINATOR 12
1.0 1.0 1.0 1.0 SR. ACCOUNTING SPECIALIST 10
1.0 1.0 1.0 1.0 LEAD UTILITY BILLING SPECLIST 9
3.00 3.00 3.00 3.00 UTILITY BILLING SPECIALIST 8
8.00 8.00 8.00 8.00 0.00 Total
MUNICIPAL 1.0 1.0 1.0 1.0 CITY CLERK/MS DIRECTOR 18
SERVICES ADMIN 1.0 1.0 1.0 1.0 DEPUTY CITY CLERK 13
1.0 1.0 1.0 1.0 IT NETWORK ADMINISTRATOR 17
1.0 1.0 1.0 1.0 IT DATABASE ADMINISTRATOR 17
1.0 1.0 1.0 1.0 NETWORK SPECIALIST 14
0.0 1.0 1.0 1.0 OPERATIONS TECHNICIAN 14
0.0 1.0 1.0 1.0 TV PRODUCTION COORDINATOR 14
1.0 1.0 1.0 1.0 IT PROGAMMER 11
1.0 1.0 1.0 1.0 GIS COORDINATOR 12
1.0 1.0 1.0 1.0 EXECUTIVE ASSISTANT 12
0.0 0.0 0.0 1.0 IT TECHNICIAN II 12
3.0 3.0 3.0 2.0 IT TECHNICIAN I 11
0.0 0.0 0.0 0.0 GIS SPECIALIST 10
1.0 1.0 1.0 1.0 ADMINISTRATIVE ASSISTANT 10
1.0 1.0 1.0 1.0 CUSTOMER SERVICE SUPPORT 8
0.0 0.0 0.0 0.0 DEPARTMENT SPECIALIST 5
13.00 15.00 15.00 15.00 0.00 Total*
HUMAN 1.0 1.0 1.0 1.0 HUMAN RESOURCES DIRECTOR 18
RESOURCES 2.0 1.0 1.0 1.0 HUMAN RESOURCE SPECIALIST 11
1.0 1.0 1.0 ADMIN ASSISTANT 10
3.00 3.00 3.00 3.00 0.00
CITY ATTORNEY 1.0 1.0 1.0 1.0 CITY ATT/LEGAL SERVICES DIR 20
1.0 1.0 1.0 1.0 CHIEF CRIMINAL DEP C ATTRNY 18
0.0 0.0 0.0 0.0 CHIEF CIVIL DEP CITY ATTRNY 18
1.0 1.0 1.0 1.0 DEPUTY CITY ATTORNEY 16
2.0 2.0 2.0 2.0 ASST CITY ATTORNEY 15
2.0 2.0 2.0 2.0 SR. LEGAL ASSISTANT 12
3.0 3.0 3.0 3.0 LEGAL ASSISTANT 10
0.5 0.5 0.5 0.5 PAR TIME - LEGAL ADVOCATE
10.50 10.50 10.50 10.50 0.00 Total
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CITY OF COEUR D'ALENE

STAFFING LEVEL, FY 2026-2027

Compared with Prior 3 Years

DEPARTMENT 23-24 24-25 25-26 26-27 CHANGE
0 1.0 1.0 1.0

PLANNING

BUILDING MAINT.

POLICE

1.

1.0 1.0 1.0 1.0
2.0 2.0 2.0 2.0
1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
0.0 0.0 0.0 0.0
7.00 7.00 7.00 7.00 0.00
1.0 1.0 1.0 1.0
2.0 2.0 2.0 2.0
0.0 0.0 1.0 1.0
1.0 1.0 3.0 4.0
0.00 0.0 0.0 0.0
4.00 4.00 7.00 8.00 1.00
1.0 1.0 1.0 1.0
2.0 2.0 2.0 2.0
5.0 5.0 5.0 5.0
14.0 15.0 15.0 15.0
1.0 1.0 1.0 1.0
74.0 76.0 76.0 76.0
2.0 2.0 2.0 1.0
1.0 1.0 1.0 1.0
1.5 1.5 1.5 1.5
0.0 0.0 0.0 1.0
25 2.5 2.5 25
25 2.5 2.5 2.0
25 2.5 2.5 25
1.0 2.0 2.0 2.0
1.0 1.0 1.0 1.0
0.5 0.5 0.5 0.5
1.0 1.0 1.0 1.0
7.0 7.0 7.0 7.0
1.0 1.0 1.0 1.0
1.0 1.0 1.0 1.0
1.3 1.3 1.3 1.3
122.84 126.84 126.84 126.34 -0.50

TITLE
PLANNING DIRECTOR
SENIOR PLANNER
ASSOCIATE PLANNER
PLANNERI
CDBG ADMINISTRATON
ADMINISTRATIVE ASSISTANT
PLANNING TECHNICIAN

MAINTENANCE SUPERINTENDENT

BLDG MAINTENANCE WORKER
MAINTENANCE/CUSTODIAL
CUSTODIAN
PART TIME - JANITORIAL

Total

POLICE CHIEF
POLICE CAPTAIN
POLICE LIEUTENANT
POLICE SERGEANT
IT SYSTEMS ANALYST
POLICE OFFICER
CRIME ANALYST
RECORDS SUPERVISOR
EVIDENCE SPECIALIST
CIVILIAN REPORT TAKER
CODE ENFORCEMENT OFFICER
INVESTIGATIVE SPECIALIST
ANIMAL CONTROL OFFICER
APPL ANALYST
EXECUTIVE ASSISTANT
CRIME PREVENTION
VICTIMS ADVOCATE
RECORDS SPECIALIST
ADMINISTRATIVE ASSISTANT
EQUIPMENT SPECIALIST
PART TIME

Total

18
14
13
12
11
10
9

14

20
19
LT
SGT
15
PO
13
12
12
12
11
11
11
11
11
11
10

10
10
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CITY OF COEUR D'ALENE
STAFFING LEVEL, FY 2026-2027
Compared with Prior 3 Years

FIRE 1.0 1.0 1.0 1.0 FIRE CHIEF 20
3.0 3.0 3.0 1.0 ASSISTANT FIRE CHIEF 19
0.0 0.0 0.0 3.0 DIVISION CHIEF DC
3.0 3.0 3.0 3.0 BATTALION CHIEFS BC

12.0 12.0 12.0 12.0 FIRE CAPTAINS FCPT
1.0 1.0 1.0 0.0 EMS OFFICER EMS

12.0 12.0 12.0 12.0 FIRE ENGINEER ENG

36.0 36.0 38.0 41.0 FIREFIGHTER FF
2.0 2.0 2.0 2.0 FIRE MARSHALLS INSP
1.0 1.0 1.0 1.0 EXECUTIVE ASSISTANT 11
2.0 2.0 2.0 2.0 ADMIN ASSISTANT 10
0.0 0.0 0.00 0.00 DEPARTMENT SPECIALIST 5

73.00 73.00 75.00 78.00 3.00 Total
STREETS 1.0 1.0 1.0 1.0 STREETS/ENGINEERING DIRECTR 18

1.0 1.0 1.0 1.0 CITY ENGINEER 17
1.0 1.0 1.0 1.0 ASST STREET SUPT 15
1.0 1.0 1.0 1.0 ENGINEERING PROJECT MGR 15
1.0 1.0 1.0 1.0 SHOP SUPERVISOR 13
1.0 1.0 1.0 2.0 FIELD SUPERVISOR 12
3.0 3.0 3.0 3.0 PUBLIC WORKS INSPECTOR 12
4.0 4.0 4.0 4.0 MECHANIC 11
3.0 3.0 3.0 3.0 LEAD WORKER 11
1.0 1.0 1.0 1.0 ELECTRICIAN 11
1.0 1.0 1.0 1.0 LEAD TRAFFIC TECH 11

14.0 14.0 14.0 15.00 HEAVY EQUIP. OPERATOR 10
1.0 1.0 1.0 1.00 ADMINISTRATIVE ASSISTANT 10
0.0 0.0 0.0 0.00 ELECTRICIAN APPRENTICE 10
2.0 2.0 2.0 2.0 STREET MAINTENANCE WORKER 9

292 2.92 2.92 0.9 PART TIME

37.92 37.92 37.92 37.92 0.00 Total

PARKS 0.5 0.5 0.5 0.5 PARKS DIRECTOR 18
1.0 1.0 1.0 1.0 PARK SUPERINTENDENT 15
5.0 4.0 4.0 4.0 LEAD MAINTENANCE WORKER 10
1.0 1.0 1.0 1.0 URBAN FORESTER 11
1.0 1.0 1.0 1.0 MECHANIC 11
0.0 0.0 0.0 0.0 IRRIGATION TECHNICIAN 10
1.0 1.0 1.0 2.0 ADMINISTRATIVE ASSISTANT 10
1.0 1.0 1.0 1.0 TRAILS COORDINATOR 10
8.0 7.0 7.0 6.0 MAINTENANCE WORKER I 9
0.0 2.0 2.0 3.0 MAINTENANCE WORKER I 8
0.0 1.0 1.0 0.0 DEPARTMENT SUPPORT 8

6.00 6.00 6.00 6.00 PART TIME
24.50 25.50 25.50 25.50 0.00 Total
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CITY OF COEUR D'ALENE
STAFFING LEVEL, FY 2026-2027
Compared with Prior 3 Years

RECREATION 0.5 0.5 0.5 0.5 RECREATION DIRECTOR 18
1.0 1.0 1.0 1.0 RECREATION SUPERINTENDENT 15
1.0 1.0 1.0 1.0 RECREATION PROGRAM COORD 11
2.0 2.0 2.0 2.0 RECREATION MONITOR 8
3.51 3.51 3.51 3.51 PART TIME
8.01 8.01 8.01 8.01 0.00 Total
BUILDING 1.0 1.0 1.0 1.0 BUILDING OFFICIAL 17
INSPECTION 6.0 6.0 6.0 7.0 BLDG INSP/PLANS EXAM 12
1.0 1.0 0.0 0.0 PERMIT COORDINATOR 10
2.0 2.0 3.0 3.0 PERMIT TECHNICIAN 8
10.00 10.00 10.00 11.00 1.00 Total
DRAINAGE 1.0 1.0 1.0 1.0 ASSISTANT PROJECT MANAGER 14
1.0 1.0 1.0 1.0 LEAD WORKER 11
2.00 2.00 2.00 2.00 0.00 Total
LIBRARY 1.0 1.0 1.0 1.0 LIBRARY DIRECTOR 18
3.0 3.0 3.0 3.0 LIBRARIAN 12
1.0 1.0 1.0 1.0 COMMUNICATNS COORDINATOR 10
1.0 1.0 1.0 1.0 IT COORDINATOR 9
1.0 1.0 1.0 1.0 YOUNG ADULT 8
6.0 6.0 6.0 7.0 REFERENCE CLERK 5
1.0 1.0 1.0 1.0 LIBRARY TECH 6
9.50 9.50 9.50 7.5 PART TIME
23.50 23.50 23.50 22.50 -1.00 Total
CEMETERY 1.0 1.0 1.0 1.0 LEAD MAINTENANCE WORKER 10
1.0 1.0 1.0 1.0 MAINTENANCE WORKER 9
0.63 0.00 0.00 0.00 PART TIME
2.63 2.00 2.00 2.00 0.00 Total
WATER 1.0 1.0 1.0 1.0 WATER DIRECTOR 18
1.0 1.0 1.0 1.0 ASSISTANT WATER DIRECTOR 15
3.0 3.0 3.0 3.0 UTILITY SUPERVISIOR 12
1.0 1.0 1.0 1.0 CROSS CONNECTION CONTROI 12
2.0 2.0 2.0 3.0 LEAD UTILITY OPERATOR 11
2.0 2.0 2.0 2.0 ADMINISTRATIVE ASSISTANT 10
10.0 9.0 9.0 9.0 SR UTILITY OPERATOR 10
7.0 8.0 8.0 8.0 UTILITY OPERATOR 9
0.0 0.0 0.0 0.0 ADMINISTRATIVE SUPPORT 5
2.23 2.23 2.23 3.23 PART TIME
29.23 29.23 29.23 31.23 2.00 Total
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CITY OF COEUR D'ALENE
STAFFING LEVEL, FY 2026-2027
Compared with Prior 3 Years

WASTEWATER 1.0 1.0 1.0 1.0 WASTEWATER DIRECTOR 18
1.0 1.0 1.0 1.0 ASST WASTEWATER DIRECTOR 15
1.0 1.0 1.0 1.0 CAPITAL PROGRAM MANAGER 15
1.0 1.0 1.0 0.0 UTILITIES PROJECT MANAGER 15
0.0 0.0 0.0 1.0 ASST PROJECT MANAGER 14
0.0 0.0 0.0 1.0 ASST FIELD PROJECT MANAGER 14
1.0 1.0 1.0 1.0 LAB/PRETREATMENT SUP 15
1.0 1.0 1.0 1.0 CHIEF WASTEWATR OPERATOR 14
1.0 1.0 1.0 1.0 COLLECTION SUPERVISOR 14
1.0 0.0 0.0 0.0 PROJECT COORDINATOR 12
2.0 2.0 2.0 2.0 WASTEWATER OPERATOR III 12
1.0 1.0 1.0 0.0 FIELD INSPECTOR 12
0.0 0.0 0.0 0.0 SCADA ELECTRO TECHNICIAN 12
1.0 1.0 1.0 1.0 COMPOST FACILITY LEAD 11
3.0 3.0 3.0 3.0 WSTWTR MAINT MECHANIC 11
1.0 1.0 1.0 2.0 COLLECTION OPERATOR III 11
2.0 2.0 2.0 2.0 LAB ANALYST 11
1.0 1.0 1.0 1.0 COMPOST FACILITY OPERATOR 10
2.0 3.0 3.0 2.0 COLLECTION OPERATOR II 10
4.0 2.0 2.0 2.0 WASTEWATER OPERATOR II 10
1.0 2.0 2.0 1.0 ADMINISTRATIVE ASSISTANT 10
0.0 0.0 0.0 0.0 WASTEWATER OPERATOR I 8
0.0 2.0 2.0 3.0 WASTEWATER OPERATOR I 9
3.0 2.0 2.0 2.0 COLLECTION OPERATOR1 9

0.85 0.85 0.85 0.9 PART TIME
29.85 29.85 29.85 29.85 0.00 Total
416.48 421.85 427.85 433.85 550 TOTAL FTE PERSONNEL

*Note: Municipal Services department FTEs were understated in FY25 - FY26 - addition of TV Production Coordinator was omitted this report.
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