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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Coeur d’Alene 2026 Annual Action Plan (Action Plan) for the City of Coeur d'Alene (City) Fiscal Year
2026 is the fourth year in the City’s 5-Year Consolidated Plan for years 2023-2027 and identifies the
allocation of federal funding provided to the City by the U.S. Department of Housing and Urban
Development (HUD), through the Community Development Block Grant (CDBG) Program. The purpose
of this Action Plan is to identify the goals, strategies, projects, and priorities established by Coeur
d’Alene through a combination of research and data analysis, agency and expert consultation, and
citizen participation.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a reference to
another location. It may also contain any essential items from the housing and homeless
needs assessment, the housing market analysis or the strategic plan.

This Action Plan outlines how the City will implement the five-year goals of the Consolidated Plan by
leveraging federal CDBG resources and collaborating with local service providers. Informed by research,
data analysis, community input, and consultation, it advances the Plan’s five (5) priorities and goals for
the upcoming year:

1. Maintain and Increase Housing Stock (both ownership and rentals) — This includes activities that
support new housing construction such as acquisition, clearance, and street improvements,
rehabilitation of existing housing (ownership) Emergency Minor Home Repair and Assistance Program,
rehabilitation of existing housing (rentals), down payment assistance (direct financial assistance to
homebuyers), residential historic preservation, etc.

2. Public Facility and Infrastructure Projects (serving LMI residents) — This includes acquisition, creation,
rehabilitation of public facilities and city facilities, and code enforcement. This includes sidewalks to help
make connections, improve ADA accessibility, parks, water/sewer improvements, remediating code
enforcement violations, etc.

3. Public Services (serving LMI residents) — This includes support for organizations that serve the low-
and moderate-income (LMI) population in the support of childcare services, mental health services,
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housing counseling, food banks, health services, legal services, youth services, subsistence assistance,
etc.

4. Homelessness Assistance — This includes outreach, emergency shelter, rehousing services and
homelessness prevention to persons experiencing or at-risk of homelessness.

5. Economic Development — This includes job creation/retention, business and technical assistance,
microenterprise assistance, rehabilitation of publicly or privately owned commercial/industrial
properties, etc.

HUD has set specific outcomes for its resource allocations, which the City addresses through this Action
Plan. Key objectives include improving housing availability, accessibility, and affordability, and fostering
livable environments. The City continues its Community Opportunity Grant program, supporting public
and private projects and public services that benefit low- and moderate-income (LMI) residents. Annual
funding of $20,000 supports Lake City Senior Center’s 'Meals on Wheels' program, serving about 120
homebound seniors. The City also invests in affordable housing through the Emergency Minor Home
Repair and Accessibility Improvement Program (EMRAP) for LMI homeowners. Through education,
outreach, and strategic partnerships, the City aims to expand CDBG impact, engage the community, and
support its most vulnerable residents.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose its goals or
projects.

The goals and projects in this Action Plan build upon the City’s longstanding priorities outlined in
previous Consolidated Plans since becoming a CDBG entitlement community. Affordable housing,
especially for very low- and extremely low-income households, has remained a central focus. With rising
housing costs intensifying financial burdens, the City continues to prioritize preserving and expanding
affordable housing opportunities during the current five-year Consolidated Plan period.

Historically, the City has emphasized support for low-income and special-needs populations through
housing assistance and social services. However, as housing affordability has declined, available public
and private resources have struggled to meet growing demand, widening service gaps. In response, this
Action Plan reaffirms the City’s commitment to addressing these critical needs by providing targeted
resources and support.
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In looking at past performance for Plan Year 2025, the City was able to meet goals 1, 3, & 4 as follows:

1. Maintain and Increase Housing Stock: Provided support to Heritage Place Apartments, LLC, to replace
156 electrical panels in their HUD Section 8 subsidized senior living apartments. Provided assistance to
nine (9) LMI households through the City’s EMRAP program which included bathroom rehabilitation,
water line replacement, furnace replacements, water heater replacements, new energy efficient
windows, radon mitigation systems, plumbing repairs, and roof replacement. The City anticipates
assisting 2-5 additional households by the end of the plan year (Sep 30).

3. Public Service goal: Provided funds to Lake City Senior Center’s “Meals on Wheels” program with a
$20,000 award which provided food security for 2-months to homebound seniors.

4. Homelessness Assistance: Supported the Coeur d’Alene School District with grant funds to expand its
McKinny-Vento Supports for Homeless Families program which was used for short-term motel stays for
homeless students and their families while seeking permanent housing.

4. Summary of Citizen Participation Process and consultation process

Summary from citizen participation section of plan.

The City released Notices of Funding Availability (NOFA) on April 23, and May 6, 2026, for the
Community Opportunity Grant for Plan Year 2026. A public workshop was held on May 7, 2026, at 2:00
pm at City Hall. The City released a Notice of the 2026 AAP Public Forum, Comment Period, and Public
Hearing that was printed in the Coeur d’Alene Press on June 10, and 23, 2026. The Public Forum was
held at City Hall on June 25, 2026, at 3:00 pm and the public hearing was held on August 4, 2026, at 6:00
pm in the Coeur d’Alene Library Community Room located at 710 E. Mullan Ave., Coeur d’Alene, ID
83814.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from the Citizen
Participation section of the Con Plan.

Public comments were received during the public hearing and were in support of the annual action plan
and the proposed projects and activities included in the plan. See the Citizen Participation attachment in
the appendices to read the comments.

Annual Action Plan 6
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)



6. Summary of comments or views not accepted and the reasons for not accepting them
All comments were accepted.
7. Summary

The City of Coeur d’Alene has crafted a focused Action Plan to address its most urgent community
needs, with a strong emphasis on creating, preserving, and maintaining affordable housing. Reducing
homelessness and supporting low-income and special-needs populations remain top priorities.

Developed through coordinated planning and active public engagement, the Action Plan promotes
collaboration, reduces service overlap, and improves program delivery. It serves as a strategic guide for
community organizations, developers, and residents to better understand the City’s CDBG goals. By
fostering integrated local and regional efforts, the Action Plan aims to expand opportunities for all
residents, especially those facing economic, health, or functional limitations.
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PR-05 Lead & Responsible Agencies —91.200(b)

1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for administration of each grant
program and funding source.

Agency Role Name Department/Agency

Lead Agency COEUR D'ALENE

CDBG Administrator COEUR D'ALENE Planning Department

HOPWA Administrator

HOME Administrator

HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative (optional)

The City of Coeur d'Alene has a full-time employee that administers the City's CDBG program and oversaw the preparation of the Action Plan
and the Community Planning Director ensures compliance yet generally is not compensated by CDBG funds.

Consolidated Plan Public Contact Information
¢ Sherrie Badertscher, Community Development Specialist, City of Coeur d'Alene, 710 E. Mullan Avenue, Coeur d'Alene, ID 83814; email:

SherrieB@cdaid.org; phone: 208-769-2382

¢ Hilary Patterson, Community Planning Director, City of Coeur d'Alene, 710 E. Mullan Avenue, Coeur d'Alene, ID 83814; email:
hpatterson@cdaid.org; phone: 208-769-2270
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AP-10 Consultation — 91.100, 91.200(b), 91.215(I)

1. Introduction

The development of the Action Plan placed significant emphasis on community input. Throughout the
process, 190 organizations and stakeholders were actively engaged. The City collaborated closely with
organizations that support special needs and low-income populations including Lake City Senior Center,
St. Vincent de Paul, Union Gospel Mission, Orchard Ridge Senior Living, Idaho Housing & Finance
Association, Coeur d’Alene School District 271, , TESH, Inc., Intermountain Fair Housing Association,
State of Idaho Division of Public Health, Community Action Partnership, United Way North Idaho,
CDAIDE, North Idaho College, 208 Recovery, Panhandle Health District, Canopy Village, Idaho Youth
Ranch, Kootenai Health, Kootenai County Recovery Center, and Safe Passage. Additionally, several local
business and civic organizations were consulted with closely which included Intermax Networks, Ziply
Fiber, Kootenai County, Coeur d’Alene Area EDC—Jobs Plus, and the Coeur d’Alene Regional Chamber of
Commerce. To gather even broader perspectives, a community survey was distributed via email to all
agencies on our stakeholder list and was also shared on the City’s social media, website, and newsletter,
and in the local newspaper. During the 33-day public comment period, the public hearing was
advertised twice in the press, on the City's website, social media channels and CDATV (the City's Public
Education and Government Channel). Additionally, the Action Plan was made available online on the
City’s website and made available for physical review at City Hall. The City also facilitated forums and
workshops as described below.

Provide a concise summary of the jurisdiction’s activities to enhance coordination between
public and assisted housing providers and private and governmental health, mental health
and service agencies (91.215(1))

The City conducted a public workshop for the Notice of Funding Availability for the Community
Opportunity Grant program for Plan Year 2026. A public forum was held on June 25, 2026, in
preparation of the Action Plan in order to gather input regarding the City's greatest housing and
community development needs, and the needs of special populations. The forum helped identify
potential gaps not being met, and confirmed the goals proposed in the Action Plan were in alignment
with the needs of the community. Additionally, a citywide survey was conducted to further assess key
funding needs and priorities from the broader public.

Describe coordination with the Continuum of Care and efforts to address the needs of
homeless persons (particularly chronically homeless individuals and families, families with
children, veterans, and unaccompanied youth) and persons at risk of homelessness.

The Region | Homeless Coalition, headed by St. Vincent de Paul, spans all five (5) counties of North
Idaho. The City actively participates in their meetings to enhance awareness and coordination in
addressing the needs of homeless individuals and those at risk of homelessness within Coeur d'Alene.
Annual Action Plan 9
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The City includes this group on its stakeholder list and routinely shares information about funding
availability, actively seeking opportunities for collaboration.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction's area in
determining how to allocate ESG funds, develop performance standards for and evaluate
outcomes of projects and activities assisted by ESG funds, and develop funding, policies and
procedures for the operation and administration of HMIS

St. Vincent de Paul of North Idaho receives and allocates Emergency Solutions Grant (ESG) funds. The
City does not develop performance standards, evaluate outcomes, or develop funding policies and
procedures for the administration of HMIS, as it does not administer HMIS. St. Vincent de Paul North
Idaho does comply with CoC and ESG programs in a close working relationship with the Idaho Housing

and Finance Association (IHFA) and HUD, while adhering to strict confidential HMIS use and guidelines.

2. Describe Agencies, groups, organizations and others who participated in the process
and describe the jurisdiction’s consultations with housing, social service agencies and other
entities

Annual Action Plan
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

ST. VINCENT DE PAUL OF NORTH IDAHO

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Employment

What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Homelessness Strategy

Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation during public workshops, via emails, and through site visits.
Actively encouraged participation in the community-wide survey. Housing
remains a critical priority within the community. Sustained collaboration with St.
Vincent is essential to effectively address homelessness needs, facilitate rapid
rehousing, and implement emergency housing solutions.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Agency/Group/Organization

LAKE CITY SENIOR CENTER

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities
Services-Health

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What

Lake City Senior Center works closely with the City and the CDBG program. They
have been awarded several grants aimed at supporting low-income elderly shut-

are the anticipated outcomes of the consultation or | in seniors.
areas for improved coordination?
Agency/Group/Organization INTERMAX

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City notifies the stakeholder list of opportunities to provide comments on
the Annual Action Plan. The stakeholder list is also notified of grant
opportunities through the annual Community Opportunity Grant program. Local
broadband providers include Intermax, Spectrum, TDS, and Ziply Fiber. The City
will continue to reach out to this group to see if there are opportunities to
expand broadband access for LMI community members.

Agency/Group/Organization

KOOTENAI COUNTY

Agency/Group/Organization Type

Agency - Emergency Management
Other government - County

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Economic Development
Transit

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Kootenai County is part of the City's stakeholder list. They are notified of
opportunities to comment on the plans, and they receive Notice of Funding for
the annual community opportunity grants. County staff and City staff regularly
communicate on transit planning efforts and City staff from the Fire and
Planning Departments participate in the All-Hazard Mitigation Plan. The Fire and
Police Departments also work closely with the Sheriff's office and Office of
Emergency Management.

Agency/Group/Organization

COEUR D'ALENE REGIONAL CHAMBER

Agency/Group/Organization Type

Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Coeur d'Alene Regional Chamber of Commerce is on the City's stakeholder
list. The Chamber shares the perspective of the business community and
provides critical information on the needs of the workforce and service section
related to housing and economic development opportunities.

Agency/Group/Organization

COEUR D'ALENE SCHOOL DISTRICT

Agency/Group/Organization Type

Services-Children
Services-homeless
Services-Education
Major Employer

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The School District was consulted to gather current McKinney-Vento Act data
related to households with children under 18 which are homeless or at-risk of
homelessness. The City works with the School District on a regular basis on
community initiatives.

Agency/Group/Organization

IDAHO HOUSING AND FINANCE ASSOCIATION

Agency/Group/Organization Type

Housing

PHA

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless

Other government - State
Regional organization

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs
Market Analysis
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

IHFA was consulted to obtain up-to-date information on public housing, housing
vouchers, affordable units, and related data. IHFA participates with the City to
address housing needs in the region.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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8 | Agency/Group/Organization

UNION GOSPEL MISSION

Agency/Group/Organization Type

Housing

Services - Housing

Services-Children

Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation during public workshops, via emails, and actively encouraged
participation in the community-wide survey.

9 | Agency/Group/Organization

WOMENS CENTER, INC. dba NORTH IDAHO VIOLENCE PREVENTION CENTER

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Persons with Disabilities
Services-Victims of Domestic Violence
Services-homeless

Services-Health

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Womens Center (Safe Passage) is part of the City's stakeholder list. They are
notified of opportunities to comment on the plans, and they receive Notice of
Funding for the annual community opportunity grants. Consultation during
public workshops, via emails, and through site visits. Actively encouraged
participation in the community-wide survey.

10

Agency/Group/Organization

UNITED WAY OF NORTH IDAHO

Agency/Group/Organization Type

Services-Children
Services-Persons with Disabilities
Services-homeless
Services-Education

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Families with children
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation during public workshops, via direct emails, and actively encouraged
participation in the community-wide survey.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan 16
2026




11 | Agency/Group/Organization COMMUNITY ACTION PARTNERSHIP
Agency/Group/Organization Type Housing
Services - Housing
Services-Children
Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-homeless
Services-Health
Services-Education
Regional organization
What section of the Plan was addressed by Housing Need Assessment
Consultation? Public Housing Needs
Homeless Needs - Families with children
Non-Homeless Special Needs
Briefly describe how the Consultation during public workshops, via direct emails, and actively encouraged
Agency/Group/Organization was consulted. What participation in the community-wide survey.
are the anticipated outcomes of the consultation or
areas for improved coordination?
12 | Agency/Group/Organization ORCHARD RIDGE SENIOR LIVING (Heritage Place Apartments, LLC)

Agency/Group/Organization Type

Housing

Services - Housing
Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Orchard Ridge provides low-income housing to seniors in the community. They

provided information in regard to the housing affordability crisis and the
number of low-income seniors seeking affordable housing options.

13

Agency/Group/Organization

208 RECOVERY NORTH (dba 208 Recovery)

Agency/Group/Organization Type

Services-Children
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Health
Services-Education
Services-Employment

Services - Victims

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Consultation during public workshops, via direct emails, and actively encouraged

participation in the community-wide survey.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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14 | Agency/Group/Organization PANHANDLE HEALTH DISTRICT
Agency/Group/Organization Type Services-Children
Services-Elderly Persons
Services-Health
Services-Education
Services - Victims
Health Agency
Child Welfare Agency
Regional organization
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation? Anti-poverty Strategy
Lead-based Paint Strategy
Briefly describe how the Panhandle Health District is part of the City's stakeholder list. They are
Agency/Group/Organization was consulted. What consulted via public workshops, via emails, and actively encouraged to
are the anticipated outcomes of the consultation or participate in the community-wide survey each year. PHD is also contacted
areas for improved coordination? directly on case-by-case basis as needed.
15 | Agency/Group/Organization IDAHO DEPARTMENT OF HEALTH AND WELFARE

Agency/Group/Organization Type

Services-Children
Services-Elderly Persons
Services-homeless
Services-Health
Services-Education
Health Agency

Child Welfare Agency
Other government - State

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan 19
2026




What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy
Lead-based Paint Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

State of Idaho Public Health was consulted to obtain up-to-date information on
lead-based paint hazards and related data.

16 | Agency/Group/Organization

ZIPLY FIBER

Agency/Group/Organization Type

Services - Broadband Internet Service Providers
Services - Narrowing the Digital Divide

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The City notifies the stakeholder list of opportunities to provide comments on
the Annual Action Plan. The stakeholder list is also notified of grant
opportunities through the annual Community Opportunity Grant program. Local
broadband providers include Intermax, Spectrum, TDS, AND Ziply Fiber. The City
will continue to reach out to this group to see if there are opportunities to
expand broadband access for LMI community members.

17 | Agency/Group/Organization

TESH, Inc.

Agency/Group/Organization Type

Services-Children
Services-Persons with Disabilities
Services-Health
Services-Education
Services-Employment

Regional organization
Neighborhood Organization

OMB Control No: 2506-0117 (exp. 09/30/2021)
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What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

TESH, INC,, is part of the City's stakeholder list. They are notified of
opportunities to comment on the plans, and they receive Notice of Funding for
the annual community opportunity grants. Consultation during public
workshops, via emails, and through site visits. Actively encouraged participation
in the community-wide survey.

18

Agency/Group/Organization

COEUR D'ALENE ECONOMIC DEVELOPMENT CORPORATION (CDAEDC)

Agency/Group/Organization Type

Services - Housing
Services-Education
Services-Employment
Regional organization
Business and Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis

Economic Development
Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

The Coeur d'Alene Economic Development Corporation (Jobs Plus) is on the
City's stakeholder list. The CDAEDC shares the perspective of the business
community and provides critical information on the needs of the workforce and
service section related to housing and economic development opportunities.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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19 | Agency/Group/Organization INTERMOUNTAIN FAIR HOUSING COUNCIL
Agency/Group/Organization Type Housing
Services - Housing
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Education
Service-Fair Housing
Regional organization
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation? Fair Housing Services
Briefly describe how the IFHC was consulted to obtain up-to-date information on fair housing issues and
Agency/Group/Organization was consulted. What needs. IFHC participates with the City to address fair housing needs in the region
are the anticipated outcomes of the consultation or | and provides free fair housing training each year in Coeur d’Alene.
areas for improved coordination?
20 | Agency/Group/Organization CDAIDE

Agency/Group/Organization Type

Services - Housing
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless

Regional organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

CDAIDE is part of the City's stakeholder list. They are notified of opportunities to
comment on the plans, and they receive Notice of Funding for the annual
community opportunity grants. Consultation during public workshops, via
emails, and through site visits. Actively encouraged participation in the
community-wide survey. CDAIDE provided information on the hospitality
workers they support with their Emergency Rent Assistance program.

21

Agency/Group/Organization

NORTH IDAHO COLLEGE

Agency/Group/Organization Type

Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-homeless
Services-Education
Services-Employment

Other government - State
Regional organization

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Homelessness Needs - Veterans
Non-Homeless Special Needs

Economic Development

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

NIC is part of the City's stakeholder list. They are notified of opportunities to
comment on the plans, and they receive Notice of Funding for the annual
community opportunity grants. Consultation during public workshops, via
emails, and through site visits. Actively encouraged participation in the
community-wide survey. NIC provided information on their students and the
unique challenges they sometimes must overcome to finish their education and
obtain well paying jobs and the current services which they provide and areas
where there are gaps in services.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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22 | Agency/Group/Organization

CANOPY VILLAGE

Agency/Group/Organization Type

Services-Children
Services-homeless
Services-Health

Child Welfare Agency
Regional organization

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Anti-poverty Strategy

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Canopy Village is part of the City's stakeholder list. They are notified of
opportunities to comment on the plans, and they receive Notice of Funding for
the annual community opportunity grants. Consultation during public
workshops, via emails, and through site visits. Actively encouraged participation
in the community-wide survey.

23 | Agency/Group/Organization

IDAHO YOUTH RANCH

Agency/Group/Organization Type

Services-Children
Services-homeless
Services-Health

Child Welfare Agency
Regional organization

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Homelessness Needs - Unaccompanied youth
Non-Homeless Special Needs

Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation or
areas for improved coordination?

Idaho Youth Ranch is part of the City's stakeholder list. They are notified of
opportunities to comment on the plans, and they receive Notice of Funding for
the annual community opportunity grants. Consultation during public
workshops, via emails, and through site visits. Actively encouraged participation
in the community-wide survey.

24 | Agency/Group/Organization KOOTENAI MEDICAL CENTER
Agency/Group/Organization Type Health Agency
Publicly Funded Institution/System of Care
Regional organization
Major Employer
What section of the Plan was addressed by Non-Homeless Special Needs
Consultation? Anti-poverty Strategy
Briefly describe how the Kootenai Health is part of the City's stakeholder list. They are notified of
Agency/Group/Organization was consulted. What opportunities to comment on the plans, and they receive Notice of Funding for
are the anticipated outcomes of the consultation or | the annual community opportunity grants. Consultation during public
areas for improved coordination? workshops, via emails, and through site visits. Actively encouraged participation
in the community-wide survey.
25 | Agency/Group/Organization KOOTENAI RECOVERY COMMUNITY CENTER

Agency/Group/Organization Type

Health Agency
Publicly Funded Institution/System of Care
Regional organization

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
Anti-poverty Strategy

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Briefly describe how the Kootenai Recovery is part of the City's stakeholder list. They are notified of

Agency/Group/Organization was consulted. What opportunities to comment on the plans, and they receive Notice of Funding for
are the anticipated outcomes of the consultation or | the annual community opportunity grants. Consultation during public
areas for improved coordination? workshops, via emails, and through site visits. Actively encouraged participation

in the community-wide survey.

Identify any Agency Types not consulted and provide rationale for not consulting

The City consulted 190 local agencies and organizations; to our knowledge, no relevant agency types were omitted from notification.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic Plan
overlap with the goals of each plan?
Continuum of Care St. Vincent de Paul North Idaho There are no other plans.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)

Each agency or organization was initially contacted through email for consultation and coordination and encouraged to complete the community
survey. Several organizations were consulted more in depth for information regarding specific information on homeless, non-homeless special
needs, economic development, housing problems, and lead-based paint hazards. Anticipated outcomes include solidifying existing partnerships
for increasing affordable housing stock, fill in gaps with homeless and special needs populations, improving existing housing stock with common
housing problems utilizing the Emergency Minor Home Repair and Accessibility Program, gaining additional partnerships in workforce
development in areas of job training and LMI Entrepreneurs, and lead-based paint strategies for city residents.
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AP-12 Participation —91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Action Plan underwent development with a significant focus on community engagement. The City's Public Education and Government
Channel broadcasted advertisements explaining the Action Plan’s objectives and ways for citizens to participate. A public survey was distributed
via email to 190 relevant organizations and stakeholders spanning areas such as economic development, education, financial institutions, city,
county, & state government, service providers, housing agencies, disability advocates, and real estate development. Information about the
Action Plan was prominently featured on the City's web page, social media, and was advertised twice in the press to promote both the public
forums and the survey. The public forum was held on June 25, 2026, and the survey was available for participation through July 20, 2026. The
City adhered to its Citizen Participation Plan, posting a notice in the Coeur d'Alene Press. The City also utilized its Facebook page, website, and
stakeholder email list to disseminate information about the notice.

A public hearing was held on August 4, 2026, to finalize and hear any further comments on the Action Plan.
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Citizen Participation Outreach

previous newspaper
ad for the Notice of
Funding and
corresponding
workshop.

Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen | URL (If applicable)
r h h response/attendan | comments receive ts not accepted
ce d and reasons
One public meeting
was held. The
information we
were able to One attendees
provide was helpful | comment was that
Non- to those in the CDBG
. . All comments were
1 Public Meeting targeted/broad attendance, allowed | program
community us to answer the supported a well accepted.
questions about the | diversified group
process, and of organizations.
provide education
on the overall
program.
The City ran two
newspaper ads
regarding the public
forum, public
Non- comment period,
and public hearing. No comments No comments were
2 Newspaper Ad targeted/broad . .
. There was a were received. received.
community

OMB Control No: 2506-0117 (exp. 09/30/2021)

Annual Action Plan

2026

28




Annual Action Plan
and CDBG Program
in general.

activities. See
appendices-
Citizen
Participation for
more information.

Sort Orde | Mode of Outreac | Target of Outreac Summary of Summary of Summary of commen | URL (If applicable)
r h h response/attendan | comments receive ts not accepted
ce d and reasons
Three comments
were received
A Public Hearing will | during the public
be held in order to hearing and were
give the citizens an in support of the
Non- additional annual action
. . . All comments were
3 Public Hearing targeted/broad opportunity to plan, proposed
community comment on the projects and accepted

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

Summary of
response/attendan
ce

Summary of
comments receive
d

Summary of commen
ts not accepted
and reasons

URL (If applicable)

Internet
Outreach

Non-
targeted/broad
community

The City advertised
the Annual Action
Plan Community
Forum, Survey, and
Public Hearing with
Comment Period via
City Facebook, City
Twitter, and City
website
notifications, as well
as the City's local TV
channel. We believe
these methods will
increase survey
responses and
viewing of the
public hearing,
specifically those
not overly familiar
with CDBG grant
information.

No comments
were received.

No comments were
received.

www.cdaid.org/cd
bg

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Orde
r

Mode of Outreac
h

Target of Outreac
h

Summary of
response/attendan
ce

Summary of
comments receive
d

Summary of commen
ts not accepted
and reasons

URL (If applicable)

Direct Outreach

Non-
targeted/broad
community

Consultation was
initiated with 190
local partner
organizations and
interested
community
members from the
city of Coeur
d’Alene CDBG
stakeholder list. All
persons/groups
were emailed a
press release and
information on how
to participate in the
development of the
Action Plan and
encouraged to
complete a short
survey. We expect
to receive valuable
feedback from
community
members to gauge
if the City’s planis in
alignment with
community needs.

No comments
were received.

No comments were
received.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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AP-15 Expected Resources — 91.220(c)(1,2)

Introduction

Expected Resources

The City of Coeur d'Alene does not have any anticipated resources at its disposal for the Action Plan, other than CDBG funding which includes

$4,863.94 of Plan Year 2019 and Plan Year 2022 funds for reallocation to Plan Year 2026 projects.

Anticipated Resources

Program | Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative Description
Funds Annual Program | Prior Year Total: Amount
Allocation: Income: Resources: S Available
S S S Remainder
of ConPlan
$
CDBG public - Acquisition Reallocating $1.70 of PY2019
federal Admin and and $4,863.94 of PY2022 funds
Planning toward PY26 projects ($4,865).
Economic
Development
Housing
Public
Improvements
Public Services 272,696.00 0.00 4,865.00 | 277,561.00 | 550,257.00

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Explain how federal funds will leverage those additional resources (private, state and local funds), including a description of how
matching requirements will be satisfied

The City of Coeur d’Alene receives no federal funding in addition to CDBG for housing and non-housing community development and there are
no matching requirements for the City's CDBG program. Idaho Housing and Finance Association (IHFA) is the Public Housing Authority (PHA) for
the region and administers the Housing Choice Voucher (HCV) program. The estimated amount available to assist households through the HCV
Program during Plan Year 2026, based on the program’s budget authority and IHFA’s current voucher utilization in the region is approximately
$9,129,549. These funds supported over 1,200 households with rental assistance across the region. Although the City of Coeur d’Alene is not a
direct recipient of any IHFA funding/grants, the Coeur d’Alene area receives approximately $1,187,885 from IHFA through the Continuum of
Care (CoC) program and Emergency Solutions Grant (ESG) for the following activities: homelessness prevention, rapid re-housing, emergency
shelter, and permanent supportive housing. These funds are managed by local non-profits as recipients of IHFA funding for North Idaho and they
have assisted approximately 800 individuals into housing with these funds within Kootenai County annually. The Helping Empower Local People
(H.E.L.P.) Center, a one-stop-shop in Coeur d’Alene is the focal point for outreach and service to individuals and families seeking assistance.
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If appropriate, describe publicly owned land or property located within the jurisdiction that
may be used to address the needs identified in the plan

No, the City does not have any current land available that would be available to address the needs
identified in this Action Plan at this time.

Discussion

Additional resources from private, state, and local funds will be leveraged as opportunities arise for the
City to partner with in order to further each goal in this Action Plan.
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AP-20 Annual Goals and Objectives

Goals Summary Information

Annual Goals and Objectives

Sort Goal Name Start | End Category Geographic Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Affordable For 2023 | 2027 | Affordable LMI Census | Owner Occupied CDBG: | Homeowner Housing
Sale and For Rent Housing areas Housing $143,000.00 | Rehabilitated: 12 Household
Housing Rehabilitation Housing Unit
2 Public Services 2023 | 2027 | Non-Homeless LMI Census | Healthcare CDBG: | Public service activities other
Special Needs areas Services $20,000.00 | than Low/Moderate Income
Non-Housing Mental Health Housing Benefit: 120 Persons
Community Services Assisted
Development
3 Homelessness 2023 | 2027 | Homeless LMI Census | Homelessness CDBG: | Homelessness Prevention: 45
Assistance areas Assistance $20,000.00 | Persons Assisted
4 Public Facility and | 2023 | 2027 | Non-Housing LMI Census | Public Facilities CDBG: | Public Facility or Infrastructure
Infrastructure Community areas Rehabilitation $40,022.00 | Activities other than
Projects Development Homelessness Low/Moderate Income Housing
Assistance Benefit: 220 Persons Assisted

Goal Descriptions

OMB Control No: 2506-0117 (exp. 09/30/2021)

Table 6 — Goals Summary
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Goal Name Affordable For Sale and For Rent Housing

Goal Activities that support new housing construction (ownership) such as acquisition, clearance, and street improvements such

Description as lighting, safety, ADA improvements, and water and sewer improvements, design and engineering for new construction
of affordable housing, rehabilitation of existing housing for LMI homeowners (EMRAP program), rehabilitation of existing
housing (rentals), down payment assistance — direct financial assistance to homebuyers, residential historic preservation,
etc.

Goal Name Public Services

Goal This includes support for organizations that serve the LMI population in the support of childcare services, mental health

Description services, housing counseling, food banks, health services, legal services, youth services, subsistence assistance, etc.

Goal Name Homelessness Assistance

Goal This includes outreach, emergency shelter, rehousing services and homelessness prevention for persons experiencing or

Description at-risk of homelessness.

Goal Name Public Facility and Infrastructure Projects

Goal Acquisition, creation, and rehabilitation of public facilities, city facilities, and code enforcement. This includes sidewalks to

Description help make connections, improvement to ADA accessibility, parks, water/sewer improvements, and remediating code

enforcement violations.
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Projects

AP-35 Projects — 91.220(d)

Introduction

In response to strong community demand, the City of Coeur d’Alene will continue its Emergency Minor
Home Repair & Accessibility Program, slightly increasing its funding to $143,000. Grant awards are
available for $5,000 for general repairs, $10,000 for re-roofing, and up to $20,000 for sewer or water
main replacement/connection. The City will also continue the Community Opportunity Grant program,
which supports a wide range of HUD-eligible activities—many of which help fill critical service gaps in
the local Continuum of Care. While public service activities are subject to a 15% cap of the annual HUD
allocation, the City remains committed to delivering essential services to low- and moderate-income
(LM1) residents. Projects planned for Plan Year (PY) 2026 include General Administration, the Emergency
Minor Home Repair & Accessibility Program (EMRAP), Meals on Wheels, and the Volunteer Ad-Hoc
Committee recommendations of funding for Public Services Homelessness Prevention and two (2) Public
Facility Rehabilitation projects.

The Public Facility Rehabilitation projects will be funded using funds from PY2026 and reallocated funds
from prior plan years. An estimated $4,865.64 in reallocated funds will be used, broken down as follows:

* PY2019: $1.70
* PY2022: $4,863.94

Any funds remaining after Plan Year 2025 projects are completed will be allocated to the Public Facility
Rehabilitation projects to fully fund the two projects’ total cost of $47,252.00, plus costs associated with
radon mitigation if required.

Projects
# Project Name
1 | General Administration
2 | Emergency Minor Home Repair and Accessibility Improvement Program
3 | Meals on Wheels
4 | Homelessness Prevention
5 | Public Facility Rehabilitation

Table 7 - Project Information
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Describe the reasons for allocation priorities and any obstacles to addressing underserved
needs

As the housing shortage deepens, the need for affordable housing solutions continues to grow,
increasing the urgency to fund supportive projects. Low-income seniors in our area are particularly
vulnerable, facing a heightened risk of homelessness due to the ongoing housing affordability crisis.
Also, Coeur d’Alene’s transitional shelters are seeing an increase in need due to the housing affordability
crisis. In response, the CDBG program will prioritize the rehabilitation of a Senior Center, Women and
Children’s Emergency Transitional Shelter, continue the successful EMRAP program, and fund the annual
“Meals on Wheels” program which assists homebound or disabled low-income seniors. In addition, the
City will support School District 271’s and CDAIDE’s Homeless Prevention initiatives. School District 271’s
McKinney-Vento program plays a critical role in identifying and assisting students and families at risk of
housing instability. This program helps ensure that vulnerable youth have the support they need to
remain in school and maintain a stable living environment. CDAIDE’s Emergency Rent Assistance
program assists hospitality workers with one-time financial assistance to avert homelessness ensuring
temporary struggles do not become insurmountable issues.

Rehabilitation of St. Vincent de Paul North Idaho’s Women and Children’s Emergency Transitional
Shelter will improve health and safety and create a more dignified living space for those that seek
supportive housing while they transition toward self-sufficiency. (Note: The project received partial
funding in Plan Year 2025 ($3,799.89) and it is expected that along with Plan Year 2026 funding
(517,252), SVdP will be able to complete the project.)

Rehabilitation of Lake City Senior Center will ensure improved reliability and uninterrupted operation of
the facility which provides nutritious meals, activities, and a safe daytime space for at-risk seniors.

These funding priorities ensure the City’s limited resources go to our most at-risk residents. The
priorities are shaped by community grant applications, volunteer committee recommendations, and City
Council's approval of the Annual Action Plan. Grant agreements will be finalized after HUD releases the
funds, which is expected in mid-October 2026.
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AP-38 Project Summary

Project Summary Information
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Project Name

General Administration

Target Area

LMI Census areas

Goals Supported

Affordable For Sale and For Rent Housing
Public Facility and Infrastructure Projects
Public Services

Homelessness Assistance

Needs Addressed Owner Occupied Housing Rehabilitation
Affordable Housing including acquisition
Public Facilities Rehabilitation
Homelessness Assistance
Healthcare Services
Mental Health Services

Funding CDBG: $54,539.00

Description General Administration activities include payroll for a CDBG
Administrator to manage everyday administration of the grant, sub-
recipient monitoring, and reporting requirements such as the Annual
Action Plan, Consolidated Plan, and CAPER. Tasks are varied but can
include Davis-Bacon monitoring, contract review, public information
management, and ongoing community engagement involved with
running and reporting on CDBG programs. This General Administration
fund includes CDBG related administration costs including
advertisements, training costs, and printing as well as all Fair Housing
support. Additionally, some of the Administration funds may be used to
help update the Analysis of Impediments and conduct a Housing
Assessment for Coeur d'Alene.

Target Date 9/30/2027

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Payroll for CDBG Grant Administrator, project delivery, subrecipient
management/monitoring, EMRAP program management, supplies,
advertisements, training, brochures.

Project Name

Emergency Minor Home Repair and Accessibility Improvement Program

Target Area

LMI Census areas

Annual Action Plan
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Goals Supported

Affordable For Sale and For Rent Housing

Needs Addressed

Owner Occupied Housing Rehabilitation

Funding

CDBG: $143,000.00

Description

This program provides emergency housing repairs or ADA accessibility
improvements to single family dwellings. Projects may include roofing
replacement or repair, furnace replacement, electrical repair, hot water
heater replacement, ADA sidewalk improvements or grab-bars/levers,
and weatherization. This program is designated for CDA LMI
homeowners of single-family dwellings. It would also include allowable
Activity Delivery Costs for City staff to administer the program.

Target Date

9/30/2027

Estimate the number
and type of families
that will benefit from
the proposed
activities

Between 12 and 16 LMI households are expected to benefit from the
EMRAP program.

Location Description

All qualifying LMI families living in owner-occupied residential single-
family dwellings within Coeur d'Alene City limits are eligible for this
program. All locations are deemed eligible within the City of Coeur
d'Alene limits.

Planned Activities

The program provides grant funds for emergency repair, accessibility
improvements, and other minor repairs that relate to the correction of
hazardous building conditions that threaten the health and safety of the
homeowner or the soundness of their home.

Project Name

Meals on Wheels

Target Area

LMI Census areas

Goals Supported

Public Services

Needs Addressed Healthcare Services
Mental Health Services

Funding CDBG: $20,000.00

Description This represents an annual non-competitive allocation to the Lake City
Center's Meals on Wheels Program, which serves at-risk seniors. As
directed by the City Council, this funding will be renewed yearly, subject
to need and citizen approval. Importantly, this allocation contributes to
the 15% public service cap.

Target Date 9/30/2027
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Estimate the number
and type of families
that will benefit from
the proposed
activities

120 shut-in seniors with disabilities, based on prior year (2025) reports
and funding, are estimated to benefit from this activity.

Location Description

The great majority of seniors served in this program are Coeur d'Alene
residents. All locations within the City are eligible.

Planned Activities

One non-competitive grant of $20,000 is planned to support costs for
two month's worth of food reimbursement for the Meals on Wheels
program serving shut-in seniors.

Project Name

Homelessness Prevention

Target Area

LMI Census areas

Goals Supported

Homelessness Assistance

Needs Addressed Homelessness Assistance
Funding CDBG: $20,000.00
Description Expand short-term housing and support options (short-term motel stays

or one-time financial assistance) for families or individuals in crisis to
avert homelessness.

Target Date

9/30/2027

Estimate the number
and type of families
that will benefit from
the proposed
activities

The project will assist approximately 45 persons experiencing or at risk of
homelessness.

Location Description

Persons served in this program are Coeur d'Alene residents.

Planned Activities

School District 271’s McKinney-Vento program will secure emergency
lodging for Coeur d’Alene families who are at risk of, or experiencing
homelessness. CDAIDE’s Emergency Rent Assistance program will
provide one-time emergency financial assistance to avert homelessness.

Project Name

Public Facility Rehabilitation

Target Area

LMI Census areas

Goals Supported

Public Facility and Infrastructure Projects

Needs Addressed

Public Facilities Rehabilitation

Homelessness Assistance
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Funding

CDBG: $40,022.00

Description

Public Facilities Rehabilitation projects may include restroom
rehabilitation, roofing, and other eligible public facility improvements.
Projects are awarded through the City’s Community Opportunity Grant
process and PY26 projects include rehabilitation of a Women &
Children’s Emergency Transitional Shelter and a Senior Center. Funding
includes $35,156.36 from PY 2026 and $4,865.64 in reallocated PY 2019
and PY 2022 funds. If additional prior-year funds become available, they
will be applied to these projects to fully fund the proposals totaling
$47,252 and, if needed, cover radon mitigation costs at the facilities.

Target Date

9/30/2027

Estimate the number
and type of families
that will benefit from
the proposed
activities

Approximately 20 Extremely Low-Income, Homeless, and or special
needs women and their children will benefit from these activities, and
approximately 200 low- to moderate-income seniors.

Location Description

Public Facilities located in the City of Coeur d’Alene.

Planned Activities

St. Vincent de Paul North Idaho (SVdP) Women & Children’s Emergency
Transitional Shelter project will replace the cabinets and flooring of the
shelter. This project will use funding from prior plan years of $3,799.89
(PY22-52,325.24 and PY24-51,474.65 reallocated in PY25’s AAP), along
with $17,252 of PY26 funds. Lake City Senior Center’s project will be
funded with $17,904.36 of PY26 funding along with the reallocated funds
from PY19 & PY22 of $4,865.64 to replace the furnaces and A/C units at
the Senior Center. (Note: If any PY25 funds are remaining at the
completion of open projects, funds will be reallocated toward these two
(2) projects for radon mitigation if required.)
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-income and
minority concentration) where assistance will be directed

The City of Coeur d’Alene, Idaho is located on the north shore of Lake Coeur d’Alene and extends north
to Hayden. The eastern portion of Coeur d’Alene is bordered by the jurisdictions of Fernan Lake and
Dalton Gardens, which have autonomous governing bodies, but share a zip code with Coeur d’Alene. To
the west are the cities of Huetter and Post Falls.

The City of Coeur d’Alene does not have significant, dense areas of low-income residents nor are there
areas of ethnic/minority concentration; the total minority population (2020 census report
https://www.census.gov/quickfacts/coeurdalenecityidaho) is 6.6%. The City of Coeur d’Alene uses
Census Tract mapping when conducting planning activities for projects under the CDBG Entitlement
program (for example sidewalk repair/replacement).

The funds will be distributed throughout the City depending on the organizations seeking assistance for
public facilities and public services, as well as emergency minor home repair and economic development
activities benefiting LMI community members. Otherwise, site-specific public improvements such as
sidewalks would only take place in LMI Census Tracts.

Geographic Distribution

Target Area Percentage of Funds
LMI Census areas

Sidewalk Improvement Program

Table 8 - Geographic Distribution
Rationale for the priorities for allocating investments geographically

The City’s planning is focused more on the number of persons who can be helped and identifying
projects that will produce the best benefit for the investment. There are no target areas identified for PY
2026.

Discussion

The City remains committed to seeking out ways to support our LMI residents. Our ongoing
collaboration with local non-profit organizations, dedicated to assisting those most in need within our
community, will continue.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)

Introduction

One Year Goals for the Number of Households to be Supported
Homeless 0
Non-Homeless 12
Special-Needs 0
Total 12

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 12
Acquisition of Existing Units 0
Total 12

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

Community funding support is available annually through the City's annual Community Opportunity
Grant cycle.

In past years, Habitat for Humanity of North Idaho has used CDBG funds for constructing infrastructure
to support a four-unit housing development in mid-town Coeur d’Alene. The first of the housing units
were occupied during the 2010 calendar year, the second in 2011, the third in 2012, and the fourth in
2013. With Plan Year 2020 grant funds, they began the planning phase of a community land trust project
for 20 units of affordable for-sale housing. Four units were completed in fall 2024, with an additional
four units expected to be completed by the end of 2026. Providing homes for purchase by low/mod
income persons is a goal of the City, but one that takes more time and resources than other City goals.

Completed in Plan Year 2025, the Orchard Ridge Senior Living Apartments rehabilitation project
replaced electrical panels in 131 low-income, rent-subsidized apartments. By replacing outdated
electrical systems, this project mitigated potential fire hazards for residents and will help sustain
affordable housing in our community.
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The City manages an Emergency Minor Home Repair and Accessibility Improvement Program (EMRAP)
with CDBG funds which provides emergency supportive rehabilitation for homes in structural distress.
Repairs for eligible homeowners provide sustained affordable housing for low- and moderate-income

residents of Coeur d'Alene who face difficulty correcting emergent home repairs.

These examples highlight the meaningful and lasting impact of CDBG-assisted housing investment in our
community.
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AP-60 Public Housing — 91.220(h)

Introduction

The City of Coeur d'Alene does not oversee a PHA and defers to Idaho Housing and Finance Association
(IHFA) in matters relating to public housing in the City. IHFA manages the Housing Choice Voucher (HCV)
program in the Idaho Panhandle.

Actions planned during the next year to address the needs to public housing

IHFA serves the housing needs of the Idaho Panhandle, including the City of Coeur d’Alene. IHFA has an
established system for providing service which is well received within the region. IHFA administers the
HCV program in the City of Coeur d’Alene. During 2025, IHFA oversaw 3,089 affordable housing units
and provided rental assistance to over 1,000 households at any given time across the region. There are
currently 1,202 housing vouchers in use with an expected wait time of 41 months.

Actions to encourage public housing residents to become more involved in management and
participate in homeownership

The City of Coeur d’Alene has partnered with Habitat for Humanity of North Idaho on past projects
supporting new home ownership opportunities and will continue to look for avenues of continued
partnerships with them and all others. With PY 2020 funds, Habitat for Humanity began a 20-unit project
of affordable for sale housing in Coeur d'Alene, as noted above, that will be part of a land trust with
townhouse ownership units. Four units were completed in 2024, and an additional four should be
completed by the end of 2026.

If the PHA is designated as troubled, describe the manner in which financial assistance will be
provided or other assistance

Since IHFA serves as the area's Public Housing Authority, the City of Coeur d'Alene defers to IHFA for the
use of Housing Choice Vouchers. At this time, IHFA is not designated as troubled, yet if that should
change, the City of Coeur d'Alene will assist in identifying opportunities to build capacity, offer technical
assistance, and/or assist the leadership with governance support and policy and procedure review.

Discussion

The City continues to consider all partnership opportunities that may arise with local and statewide
agencies for affordable housing projects within the city limits of Coeur d'Alene for LMI residents.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)

Introduction

The City receives no funding beyond their CDBG Entitlement for homelessness activities. St. Vincent de
Paul North Idaho (SVDP) distributes IHFA/HUD funding through the Continuum of Care (CoC) and
Emergency Solutions Grant (ESG) programs. During 2025, SVDP provided 27,049 services to low- to no-
income individuals. The agency observed a notable increase in the number of ALICE (Asset Limited,
Income Constrained, and Employed) individuals and families in need of assistance, largely due to the
rising cost of housing in the region.

SVDP provides a wide range of services to community members, including emergency shelters for men,
and for women and children; a winter warming shelter; a community dining hall; laundry and shower
facilities; case management and resource referrals; homeless prevention; rapid re-housing; parenting
classes; payee services; veterans services; and over 300 units of low-income housing serving elderly
individuals and those with physical disabilities or mental health challenges.

In mid-2026 SVDP’s ICARE program received a grant from the Idaho Children’s Trust Fund which will
enable them to expand parenting and child abuse prevention classes and programming. The newly
designated “Family Resource Center” will operate with the H.E.L.P. Center.

Plan Year 2026 Community Opportunity Grant applications were encouraged to address housing, health,
social services, employment, education, and youth needs. Special emphasis was placed on targeted
support for homeless individuals and families who are being discharged from publicly funded
institutions and systems of care, as well as those who are receiving assistance from public or private
agencies.

Describe the jurisdictions one-year goals and actions for reducing and ending homelessness
including

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City provides an annual Community Opportunity Grant which allows for our partner agencies and
key stakeholders that serve our homeless population or precariously housed population to submit
applications to meet the highest needs of those populations.
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St. Vincent de Paul North Idaho (SVDP) operates numerous programs aimed at reducing homelessness in
the community. In 2025, SVDP provided emergency shelter for 381 individuals, totaling 12,732 bed
nights. Their Angel Arms, Healing Hearts, and First Step programs provide transitional housing for
formerly homeless individuals. In 2025, these programs offered 60 beds and accounted for 23,360 bed
nights. The SVDP Winter Warming Shelter designed to engage chronically homeless individuals and
connect them with case management and housing resources operated for 45 nights, providing 2,112
bed nights.

SVDP also operates the Homeless Connect program through its HELP Center, a HUD-designated Envision
Center. In 2025, 1,687 individuals were registered through the program representing a 300% increase
since 2021. Homeless Connect serves as a critical first step for unhoused individuals in Region 1 to begin
accessing housing and services. Last year, SVDP case managers helped 115 participants obtain or
maintain stable housing. In addition to housing and shelter services, SVDP offers a range of support
programs including assistance with utility payments, ID cards, computer access, mail services, and basic
needs such as hygiene items, diapers, clothing vouchers, food, and pet supplies.

Homelessness is a persistent and multifaceted issue that cannot be entirely eradicated, as it stems from
both systemic challenges—like the shortage of affordable housing and limited job opportunities—and
individual barriers such as inadequate education, job skills, financial literacy, and health concerns.
Addressing these requires a combination of government action, resource-intensive support services, and
personal commitment from those affected. The City, in collaboration with partner agencies, is dedicated
to using all available resources to support individuals experiencing homelessness through flexible,
personalized strategies. This includes engaging those with lived experience to improve services and
administering the annual Community Opportunity Grant to fund innovative proposals that address
urgent needs among homeless and precariously housed populations.

During the 2025-2026 school year the Coeur d’Alene School District (CDASD) identified approximately
183 students as homeless as defined under the McKinney-Vento Act. Approximately 86 middle and high
school students qualified for the McKinney-Vento (homeless) program. The CDASD implements the
federally mandated McKinney-Vento grant funded program along with a comprehensive list of
community resources and partners to assist families in need. The goal is to remove barriers to education
caused by homelessness and poverty and provide students and their families with access to the same
educational opportunities as their peers. In the current year the CDASD had 19 unaccompanied
homeless graduating seniors of which eight (8) received scholarships and are accepted into post-
secondary educational institutions; three (3) graduates are pursuing workforce training opportunities,
and the remaining two (2) students will pursue a GED. This represents a 70% graduation success rate for
homeless young adults. This Action Plan includes funding for the CDASD to expand the McKinney-Vento
Supports for the Homeless Families program which will help families cover the cost of short-term motel
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stays to minimize learning disruptions.
Addressing the emergency shelter and transitional housing needs of homeless persons

The City collaborates with local partners such as St. Vincent de Paul North Idaho (SVDP), the Idaho
Housing and Finance Association (IHFA), the Region 1 Homeless Coalition (Continuum of Care), and
other governmental and nonprofit organizations to identify areas of need and implement
appropriate activities to address homelessness as resources allow.

For individuals experiencing homelessness and survivors of domestic violence, there are four emergency
shelters in the county: Children’s Village, St. Vincent de Paul North Idaho Women’s & Children’s Shelter,
St. Vincent de Paul North Idaho Men’s Shelter, and Safe Passage. Together, these shelters provide beds
for 68 individuals in need of housing. Additionally, SVDP also operates a Winter Warming Shelter (Nov
1-Apr 1, below 28°F), open 6 p.m.—6 a.m., serving up to 32 people with basic necessities and meals. In
addition to the area shelters, the Post Falls Police Department’s OASIS Domestic Violence Program
provides hotel stays for domestic violence victims outside Coeur d’Alene.

SVDP offers additional support services, including internet access, mail services, clothing vouchers, a
community kitchen (five nights/week), and free showers and laundry. It also partners with Second
Chance Ministries at Fr. Bill’s Kitchen to provide weekday breakfasts and sack lunches.

Safe Passage addresses the urgent safety and housing needs of low- and moderate-income residents
who are fleeing violence and often face immediate homelessness or housing instability as a result of
abuse. It provides a confidential 16-bed emergency shelter for survivors and their children, with hotel
placements when full. Services include case management, safety planning, transportation, basic needs,
and connections to long-term housing. Safe Passage also offers transitional housing and advocacy to
help clients overcome barriers such as income, credit, safety, childcare, and legal challenges.

Family Promise of North Idaho is an interfaith effort that helps homeless families achieve independence
while keeping family units together. Families are hosted on a weekly rotation in one of seventeen local
churches for up to 90 days, during which they receive support services, meals, and safe temporary
shelter.

Union Gospel Mission (UGM), a faith-based organization based in Spokane, Washington, supports
women and children recovering from substance use through a long-term residential recovery center
located in Coeur d’Alene. The City granted a special use permit to allow for rezoning to accommodate
the facility’s expansion. In addition to long-term recovery, UGM provides limited short-term emergency
assistance. Services include food, shelter, clothing, one-on-one and group therapy, life-skills classes, and
a medical clinic. On average, UGM serves 75 women and 45 children annually.
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208 Recovery provides peer-led support for individuals and families facing addiction and mental health
challenges in North Idaho. Services include housing assistance (via public defender referrals), harm
reduction education, and Narcan distribution to prevent overdoses. They have quickly helped hundreds
of community members access life-saving resources.

The City believes the most effective way to support people experiencing homelessness or housing
instability is to increase the capacity of local service organizations. Agencies are encouraged to apply for
funding each year and are regularly engaged in conversations regarding long-term planning and project
development. The City recognizes the needs of its residents who are homeless or precariously housed
and remains committed to providing competitive funding opportunities for qualified organizations to
meet housing, health, social service, employment, education, and youth needs.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

St. Vincent de Paul North Idaho (SVDP) tracks accomplishments in two key categories: Homeless
Prevention and Rapid Re-Housing. From January 1 to December 31, 2025, a total of 68 individuals were
served through these programs. Both programs provide intensive weekly case management that begins
with a personalized self-sufficiency plan. Services offered include job training, substance abuse
counseling, life skills classes, parenting classes, and financial literacy education.

The Angel Arms, Healing Hearts, and First Step programs provide transitional housing for individuals
who were previously homeless. Participation in case management and regular home inspections is a
requirement for program residents. In 2025, these programs offered 31 units with 60 beds for
individuals who would otherwise be unhoused. All services that utilize Idaho Housing and Finance
Association (IHFA) funding are closely monitored and recorded in the federally mandated, confidential
Homeless Management Information System (HMIS), a secure client relationship management (CRM)
tool with advanced data tracking and sharing capabilities, accessible only to authorized local agencies
receiving federal funds.

The Community Opportunity Grant is a valuable resource for agencies like SVDP, enabling them to
address urgent needs through eligible HUD-supported projects aimed at preventing and assisting
individuals and families experiencing homelessness. Each year, the City's Community Development Block
Grant (CDBG) staff hosts a public forum and distributes a community survey as part of the Annual Action
Plan process. These outreach efforts gather input on emerging trends and help guide CDBG funding
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priorities by anticipating the most pressing community needs.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: being discharged from publicly
funded institutions and systems of care (such as health care facilities, mental health facilities,
foster care and other youth facilities, and corrections programs and institutions); or, receiving
assistance from public or private agencies that address housing, health, social services,
employment, education, or youth needs.

The one-stop-shop concept of the H.E.L.P. Center became a reality in 2009 and continues to serve as a
critical access point for individuals and families in need across the county. As the designated point of
entry for most homelessness services in Coeur d’Alene and throughout Region 1, the H.E.L.P. Center
delivered 27,049 services in 2025. From rental assistance to job placement support, the center offers 23
distinct programs, each providing a wide range of services. In 2025, the H.E.L.P. Center received 16,717
individual visits. Additionally, 5,905 meals were served at Father Bill's Community Kitchen, 2,154
community members accessed free shower and laundry facilities, and more than 600 people were
housed through St. Vincent de Paul North Idaho facilities.

The City collaborates with St. Vincent de Paul North Idaho multiple times throughout the year to assess
service delivery and explore opportunities for improvement. City leadership remains aware of the
housing barriers faced by residents being discharged from publicly funded institutions and systems of
care. Rather than duplicating services, the City seeks to support existing organizations that are already
serving these vulnerable populations.

Currently, a significant number of students in the Coeur d'Alene School District's middle and high
schools qualify for support under the McKinney-Vento Homeless Assistance Act. In response, the district
has implemented measures to support families facing homelessness and poverty, aiming to eliminate
barriers to education. As part of this effort, the City’s Action Plan includes funding to expand the
McKinney-Vento Supports for Homeless Families program. This expansion will help cover the cost of
short-term motel stays, reducing disruptions and promoting stability for affected students. The City has
also included CDAIDE’s Emergency Rent Assistance program in the Action Plan. The program provides
one-time financial support to meet basic needs, avert homelessness, and ensure that temporary
struggles do not become insurmountable issues.

Through collaboration with local partners, the City will continue supporting individuals and families who
are at risk of homelessness or currently experiencing homelessness. The City will also continue to inform
and encourage area agencies to seek support through the City’s CDBG-funded Community Opportunity
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Grant program.
Discussion

The Region 1 Coalition for the Homeless (Continuum of Care) and its partner agencies remain committed
to securing housing for individuals regardless of their background, while also working to increase the
number of available shelter and housing beds in the community. In addition, there are numerous
supportive service programs operated by other community organizations that assist non-homeless
individuals with special needs. A key goal of the City’s Public Services initiative is to partner with
organizations that serve these special populations. As new projects emerge, the City may be able to
leverage its funding resources to better serve individuals and families being discharged from publicly
funded institutions and systems of care, as well as those receiving services from public or private
agencies.

National Alliance on Mental Iliness (NAMI) Coeur d'Alene (CDA) is an essential partner to St. Vincent de
Paul North Idaho, offering a wide range of mental health supports. These include peer support groups,
family education groups, stigma-reduction presentations, and social activities for individuals living with
mental health challenges. NAMI CDA also recently launched a mental health support program at the
Kootenai County Jail. In addition, the NAMI CDA Executive Director facilitates suicide survivor support
groups and teaches community-based QPR (Question, Persuade, and Refer) Suicide Prevention classes.
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AP-75 Barriers to affordable housing — 91.220(j)

Introduction:

Affordable housing units exist within the city limits, yet as is the case in most cities, there is always room
for more. The City of Coeur d’Alene actively promotes and champions affordable housing by seeking
partnerships to expand the housing supply. Moving forward, the city intends to persistently employ
effective methods, similar to those used in the past, where CDBG funds are strategically leveraged to
maximize the return on investment. An example of this method is evidenced by projects such as a
former partnership with Whitewater Creek, Inc., for the Riverstone Apartments where $10,000 in Plan
Year 2012 CDBG funding was used for architectural and engineering costs leveraged to produce a
$6,350,000 facility with 38 out of 50 rental units reserved for LMI persons. In 2021, Habitat for Humanity
received $120,000 in PY 2020 CDBG funding for their 20-unit townhouse project, utilizing a land trust
model.

Actions it planned to remove or ameliorate the negative effects of public policies that serve
as barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment

In 2015, an Analysis of Impediments to Fair Housing Choice (Al) included discussions on land use
controls, zoning ordinances, building codes, and fees and charges. While this report was focused on fair
housing it also provided valuable insight into affordable housing and the general housing climate in the
City of Coeur d’Alene. The flexibility in the laws and awareness of housing issues by the leadership
positions of the City assists in making the community a desirable place to have and build affordable
housing. The 2015 Al identified no barriers in the community due to the above listed issues.

The City has an even disbursement of residential, commercial, and industrial zoning with many areas of
mixed use facilitating affordable housing near areas that offer jobs for the residents. Minimum lot sizes
are among the lowest in the state, and accessory dwelling units (ADUs) are allowed by right in all zoning
districts where a single-family home is permitted as an accessory use to the home; these are all
identified as favorable conditions compared to industry accepted barriers. Investigation into tax policies,
growth limitations, and policies affecting the return on investment also revealed no significant

barriers. In 2019, the City amended its ADU code. The amendments allowed ADUs to be constructed
over garages in rear yards and increased the allowable height from 18 feet to 24 feet if constructed over
a garage. These amendments were designed to increase housing opportunities. Free pre-approved ADU
plans are available for property owners to use. These plans have been reviewed by building officials and
planners from local municipalities and are available for use throughout Kootenai County.
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In the Downtown Core, projects can take advantage of the Floor Area Ratio (FAR) bonus to increase
allowable square footage and height if they provide workforce housing either on the same site or
somewhere within the downtown or immediate surrounding district. The City allows a variety of housing
product types in several of its residential and mixed-use zoning districts. The 2022-2042 Comprehensive
Plan includes proposed action items related to affordable, workforce and attainable housing. One such
effort is a twin home code to allow fee simple ownership on lots that are large enough for a duplex.
Coeur d’Alene continues to work with other organizations to address regional housing and growth
issues, led by the Housing Solutions Partnership — which was formed by Coeur d’Alene Councilmember
Kiki Miller. The partnership continues to hold workshops for staff, and appointed/elected officials, and
encourages code amendments to allow more housing opportunities such as ADUs, twin homes, tiny
homes, cottages, and multigenerational housing. A HomeShare project was also launched in early 2022
to provide house sharing opportunities throughout Kootenai County and legislation was signed into law
in 2024 that allows mobile home parks to become resident-owned communities (ROC) thereby allowing
them to become a cooperative of homeowners to help preserve affordability.

Two pieces of housing legislation were signed into law by Idaho Governor Little in March 2026 - Senate
Bill 1354, the Accessory Dwelling Unit legislation (SB 1354) and Senate Bill 1352, the Starter Home
Subdivision legislation (SB 1352). Both apply to cities with a population of 10,000 or greater. SB 1354
requires cities to allow one internal or detached ADU per eligible residential lot and addresses the size
and setbacks of an ADU and off-street parking. SB 1352 requires cities to allow starter home
subdivisions with lot sizes of 1,500 square feet and reduced setbacks for projects on four acres or more.
While Coeur d’Alene already allows ADUs by right and allows for smaller lot sizes through the Planned
Unit Development process, the City will be amending the Comprehensive Plan and Zoning Code by
February 1, 2027, to comply with the new laws.

Discussion:

Other major barriers facing households and individuals trying to obtain homeownership are the
extremely low inventory of affordable homes for sale, and, in relative terms, available to low/moderate
income persons. This trend in rising housing costs is due to many factors which include the following:
the landlocked geographic nature of the City; the increasing cost of land and existing housing stock; the
increasing cost of labor, increased cost of building materials; the great influx in population from higher
cost cities (that became more pronounced with the pandemic); and the deteriorating housing stock
available. The City’s ADU policy may positively impact the City’s density related to availability of housing.
In addition to this, the City’s management of the CDBG funded EMRAP program sustains current housing
stock that is deteriorating. Other efforts by local organizations are being made with the intent of
catching up with the rising demand for housing. As noted in the 2023 Updated Housing Availability and
Affordability Study for Kootenai County, 75% of County residents could afford to buy a home in 2016,
whereas in 2023, 80% of County residents could not afford to buy a home at the median home prices of
$530,000. From September 2018 to 2020, Idaho had the 3rd fastest growing rent prices in the country
and approximately 44% of county households in 2023 were not able to afford average market rent
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prices.

The City will continue to write letters of support for projects seeking LMI tax credits that fit the goals of
the Consolidated Plan. The City continues to seek additional methods of encouraging developers to
construct LMI housing and encourages its non-profit partners to consider its CDBG funded Community
Opportunity Grant when they are considering creative solutions to the housing shortage.
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AP-85 Other Actions — 91.220(k)

Introduction:

Because the City’s allocation of HUD funds is relatively small it is difficult to have a significant impact on
the local area to further housing goals. The City prefers to reserve its financial resources for projects
already identified with measurable achievements. However, the City intends to continue being available
as an educational resource for coordination and management and for letters of support.

Actions planned to address obstacles to meeting underserved needs

The City will continue to work with local organizations such as St. Vincent de Paul, Habitat for Humanity
of North Idaho, United Way of North Idaho, Idaho Housing and Finance Association (IHFA),
Intermountain Fair Housing Council, Family Promise, Panhandle Affordable Housing Alliance, and other
government and non-profit organizations to identify areas of need and appropriate activities to mitigate
the problems as resources allow. The H.E.L.P. Center is an excellent start to this process. The innovative
partnership led by St. Vincent de Paul provides office space and basic operating functions in a one-stop-
shop so that LMI persons can make inquiries and receive services from employment searches to housing
assistance to basic health care. The obstacles to meeting the needs are as varied as the individuals who
seek assistance. As organizations and agencies record program activities including successes and
failures, adjustments are made to the process, to incorporate the most effective methodologies and
modify or eliminate those that are not working. The process is ongoing and as flexible (within the
confines of established regulations) as possible to address the conditions and circumstances unique to
Coeur d’Alene.

Actions planned to foster and maintain affordable housing

Plan Year 2026 will bring new potential projects to the table with the Community Opportunity Grant,
along with any ongoing projects working towards completion. The City encourages and supports
affordable housing by looking for partnerships to add to the affordable housing stock and intends to
continue utilizing methods similar to those already used in the past where CDBG funds were leveraged
to produce the best benefit for the investment. Habitat for Humanity received 2020 CDBG funds to
support their 20-unit affordable housing project, which is a land trust model, in which 4-units were
completed at the end of 2024, and it is expected 4 more units will be completed by the end of Plan Year
2026. Completed in Plan Year 2025, the Orchard Ridge Senior Living Apartments rehabilitation project
replaced electrical panels in 131 low-income, rent-subsidized apartments. By replacing outdated
electrical systems, this project mitigated potential fire hazards for residents and will help sustain
affordable rental housing in our community.

In Plan Year 2026, the City’s CDBG-funded Emergency Minor Home Repair and Accessibility
Improvement Program will receive a modest increase in funding. This change will enable the program to
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assist many low- and moderate-income (LMI) homeowners. By addressing structural issues and
improving living conditions, the program helps families remain safe in their homes while also preserving
the existing housing stock that serves qualifying residents.

Actions planned to reduce lead-based paint hazards

The City consults with the Idaho Department of Health & Welfare (DHW) and Panhandle Health District
(PHD) on lead-based paint hazards. The DHW provides outreach and education on lead-based paint
hazards throughout the state and encourages parents to get children ages 0-6 years tested for lead
exposure. The City distributes lead-based paint hazard information pamphlets to any residents seeking
information and with each application for the Emergency Minor Home Repair and Accessibility
Improvement Program (EMRAP). The pampbhlets are also available on the City’s web page and within the
customer service center where building permits are issued.

It should be noted that the majority of EMRAP projects tend to be reroofing, walk-in showers, bathroom
ADA improvements, water heater, radon mitigation systems, and HVAC projects. The grants are limited
to $5,000 per person per year, unless they are for a sewer or water lateral replacement and then the
available grant is up to $20,000, or for roof replacements which is eligible for up to a $10,000 grant.
Sewer or water lateral replacement grants were increased in 2020, and roofing projects were increased
in 2024, to help account for inflation and increased labor and material costs.

Actions planned to reduce the number of poverty-level families

The City’s anti-poverty strategy recognizes that individuals and their situations differ; there are those
individuals who are capable of being gainfully employed and those who are not. Persons with
debilitating diseases, persons with disabilities, and frail elderly people are often limited in their ability to
generate household income through employment. On the other hand, full-time employment does not
always provide sufficient income to lift a household out of poverty, and income assistance can become a
disincentive to work.

The City has committed to a number of strategies to help reduce poverty including partnerships with
organizations such as Coeur d'Alene Area Economic Development Corporation (CDAEDC) for job creation
and ignite cda for economic development to provide better opportunities within the community. Also,
there have been improvements to infrastructure including sidewalk repair/replacement in LMI
neighborhoods to revitalize them which assists in alleviating burdens allowing people to travel safely
and efficiently.

The City promotes workforce development and has been a strong supporter of the education corridor,

which provides access for local residents to four (4) institutions of higher learning (University of Idaho,
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North Idaho College (NIC), Lewis-Clark State College, Idaho State University). Additionally, NIC's
Workforce Development Center offers job training and adult education opportunities beyond
standardized secondary education.

Providing services for at-risk-youth is another priority for the City. Coeur d’Alene is diligent in seeking
the best childcare regulations and encouraging growth of the industry so that working families can find
affordable childcare and early education. The City supports the local Head Start agency and agrees that
education is an important step in eliminating the cycle of poverty. The City is pleased to have been a
partner in the project to construct a Kroc Community Center in Coeur d’Alene. The Center has exceeded
anticipated enrollment several times over since its opening and has a sliding scale for fees, allowing low-
to moderate-income families and individuals to benefit from the Center’s many programs at little or no
cost.

Because transportation costs can be a large portion of the personal budget, the City is a partner with the
Coeur d’Alene Tribe and other local jurisdictions in a regional bus system, CityLink, which provides
transportation free of charge. Kootenai County and Citylink are currently pursuing grant funds to
provide bus shelters for the Coeur d’Alene route, which will make public transit more desirable for
riders, including LMI community members.

Actions planned to develop institutional structure

Major changes in the regulation of childcare providers have been implemented in Idaho House Bill 243
(HB243), passed by the Idaho Legislature in 2025, which introduced significant changes to the regulation
of childcare providers in the state. The bill preempts local governments from enforcing stricter childcare
regulations than the state and is aimed at streamlining and deregulating the system. The city will
continue to support childcare businesses by connecting them with United Way of North Idaho for
childcare business mentorship. Childcare availability is an essential factor of a healthy community and is
a critical factor for all families looking to increase their income by taking on employment or to attend
secondary education.

Many of the activities to assist low- and moderate-income persons, special needs individuals, the
homeless, and other at-risk residents of Coeur d’Alene and Kootenai County area are delivered through
an assortment of well-established programs under the direction of established organizations and
agencies such as Lake City Center, TESH, Inc., Safe Passage, and St. Vincent de Paul. These service
organizations are supported by the City's Community Opportunity Grant for local funding.
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The City provides support as appropriate and practical, including web postings, providing information on
the City’s Public Education and Government Channel, distribution of printed materials, consultations,
and other aid as requested. In addition to this, the City hosts free annual trainings to support these
agencies with professional development and staff training. In October 2026, the City will host free Fair
Housing Training.

The City recognizes that agencies such as Idaho Housing and Finance Association, who have been acting
as the Public Housing Authority for the region for many years, have a well-established, successful, and
time-tested process in place to deliver needed services to the area. It is the City’s position that programs
which are meeting the requirements of the residents should be encouraged to request assistance when
needed, and that the City’s nominal resources can be best used to support the network of organizations
and programs already in place.

The City is the lead agency for CDBG funding. The City has established goals under their Entitlement
program and works to integrate City planning and projects with the related activities of other agencies
in the area using the Citizen Participation Plan, direct email requests, and other various methods of
communication to facilitate this goal. The City does not plan to duplicate services of other established
and successful programs.

The City's system of institutional structure is strong and well-coordinated, with little duplication of
services. Gaps in delivery, if there are any, are typically a result of a reduction in state and/or federal
funding to support Continuum of Care organizations in their ability to carry out a complete service
delivery system.

Actions planned to enhance coordination between public and private housing and social
service agencies

The City receives no other federal funding outside of CDBG for housing and non-housing community
development. IHFA is the PHA for the region and administers the Section 8 program in the City.

The City will continue to attend IHFA housing roundtables and support local awareness of Fair Housing
Law by hosting Fair Housing Trainings. Additionally, the City will continue attendance, support, and
participation at the Region 1 Homeless Coalition meetings (Continuum of Care group).
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During the City’s CDBG annual reporting and citizen participation meetings, the City focuses on bringing
partners to the table to increase area knowledge and connectivity of resources. In addition to its CDBG
public meetings, the City annually hosts trainings to benefit residents and public/private housing
agencies. One such example is the City hosting a Fair Housing Training in downtown Coeur d’Alene, open
to the public and stakeholder groups at no charge.

Discussion:

The availability of funding is always a key issue in providing necessary services to the community. CDBG
funds and other social service funds are vital and if they continue to be cut, as they have in the recent
past, more services will be lost, and some organizations may not survive. The City's CDBG makes some
funds available for public services and/or community grant opportunities to area non-profits in order to
help fill their gaps as program funding allows.
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Program Specific Requirements
AP-90 Program Specific Requirements — 91.220(l1)(1,2,4)

Introduction:

The City of Coeur d'Alene does not currently have any planned activities that would generate program

income.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are identified in the
Projects Table. The following identifies program income that is available for use that is included in

projects to be carried out.

1. The total amount of program income that will have been received before the start of the next

program year and that has not yet been reprogrammed

2. The amount of proceeds from section 108 loan guarantees that will be used during the year to

address the priority needs and specific objectives identified in the grantee's strategic plan.
3. The amount of surplus funds from urban renewal settlements

4. The amount of any grant funds returned to the line of credit for which the planned use has not

been included in a prior statement or plan
5. The amount of income from float-funded activities
Total Program Income:

Other CDBG Requirements

1. The amount of urgent need activities

2. The estimated percentage of CDBG funds that will be used for activities that
benefit persons of low and moderate income. Overall Benefit - A consecutive
period of one, two or three years may be used to determine that a minimum
overall benefit of 70% of CDBG funds is used to benefit persons of low and
moderate income. Specify the years covered that include this Annual Action Plan.

Overall benefit - One year, Plan Year 2026.
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Citizen Participation Comments

CITIZEN PARTICIPATION
Public Comments Received During Public Hearing of August 4, 2026

Scott Ferguson, Executive Direcior of St Vincent de Paul (S3VdP), thanked the Mayor
and Council for the opportunity to be a part of this year's comprahensive plan. He said
his organization works diligently to make sure those who are in need have shelter,
safety and help. Finishing the project at the Women and Children’s Emergency
Transitional Shelter is essential to that plan. He noted one statistic that they were proud
of in regard to whalt the service provided was they saw 210 familiesfindividuals utilize
the resource last year, and of those, 86% were able to find permanent housing within 90
days. He said what they were most proud of was not just that they have the opportunity
to enhance a much utilized resource, but with the particular funding, ensure that those
who were in need ware taken care of with quality care and compassion. With that they
find permanent supportive housing and self worth. Honored to support the
comprehensive plan to and hope to see it continue in the future.

Mancy Phillips, Executive Director of Lake City Center, commented that Lake City
Center provides more than just "Meals on Wheels" and congregate meals. She said it
was a gathering place for many in the community. They host lunches three-times per
weelk, have education and wellness programs, and host celebrations and community
gatherings. It is a place where connections are made, and the community comes
together. She stated that being nominated by COBG to replace the air conditioning and
furnaces was a must as last winter they were forced to rely on the use of space heaters
to heat the center as the furnaces were not working. Alternatively, in the summer they
are forced o utilize fans as the AC units do not work well. She said the CDBG funds
would help them bring more comfort to those they serve and were thankful for the
nomination by the committes to fund their much needed repairs at the center,

Heather Somers, Executive Director of Elementary Education and Federal Programs at
Coeur d'Alene School District 271, thanked council for considering their McKinney-
Vento program (Federal Act to provide stability and aceess to education for students
experiencing homelessness). She said they do a lot of things for a lot of families and
kids in the district, and work in conjunction with many community partners including St
Vincent de Paul. She stated there was a gap for emergent housing for families with
adolescent boys. She noted that many shelters and community resources do not house
boys and the COBG grant allows an opportunity to quickly house families (including
those with young boys) for short amount of time of usually a couple weeks which may
be extended if the need is there and upcoming permanent housing has been identified.
She stated they serve roughly 184 McKinney-Vento program families in the school
district. She noted thal to-date, the CDBG grant has allowed them to serve 8 families
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which includad 29 individuals and 15 students. The grant program continuas through
Sep 30, and they were currently providing emergency housing for additional families.

She said the funding provides a stop-gap and place for families to stay together. She
commented it is a helpful resource to keep families safe and together.
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Grantee Unique Appendices

Unique Appendices
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City of Coeur d'Alene: COBG 2026 Annual Action Plan Survey

Q1 30 responses

Below are the 5 identified goals established for the City of Coeur d'Alene's CDBG 5-
Year Consolidated Plan that was approved by City Council and incorporated public
input. Please rank these goals (from highest to lowest) in terms of urgency for
PY2026.

Maintain and Increase
Housing Stock (bath
awnerdhip and rentals)

Public Facllity and
Infrastructure Projects A
(serving LMI residents)

Public Services (serving

LM residents)

Homelessness Assistamce

Economic Development

(=]
a
a
-
in
]
]
L]
0
a

1/9
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City of Coeur d'Alene: COBG 2026 Annual Action Plan Survey

Q2 30 responses

The City's CDBG funded Emergency Minor Home Repair and Accessibility
Improvement Program {EMRAP) received funding in the past year at $136,700. The
great majority of beneficiaries of this program are disabled seniors living on fixed
incomes. This program assists an average of 15-20 qualifying Low- and Moderate-
Income (LMI) homeowners each year by addressing housing deteriorations which
threaten the livability of the home. Do you support maintaining this program’s
funding at a level comparable for PY 20267

Increase the funding for
this program. _ A

Mairtain funding at a level
comparable Lo continue 1o —
assist 15-20 qualifying

Decrease funding. 8T

0% 0% A 0% 0% S0 a0%
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City of Coeur d'Alene: COBG 2026 Annual Action Plan Survey

3 20 regponses
F

The City's CDBG Grant supports an annual Community Opportunity Grant which
allows for private and non-profit entities to submit an application soliciting funding
to target community needs. All projects are considered on a competitive basis,
must be a HUD eligible activity, and must benefit low- and moderate-income (LMI})
residents of Coeur d'Alene. Community Opportunity Grant funding varies based on
the CDBG Grant's annual allocation. Do you support funding the Community
Opportunity Grant in its current competitive fashion?

YLI : —

o (please specify) I FA5%

O 10%% 20%% 30 0% 505 a0 T B0%: S0 1D~
# WO [PLEASE SPECIFY) DATE
1 T 222026 7.2 PN
3/9
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City of Coeur d'Alene: COBG 2026 Annual Action Plan Survey

& A0 responses
F

The City supports Lake City Center's Meals on Wheels program with $20,000 in
annual CDBG Funding. This support covers roughly 2-months worth of program
food costs for homebound seniors. Do you support the non-competitive funding of
£20,000 for Meals on Wheels?

= _ n-aa“
e funding _ HAE

Decragse funding 333%

0% 10% v kL A0 50% B0% M

4/9
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City of Coeur d'Alene: COBG 2026 Annual Action Plan Survey

Q5 30 responses

In addition to its 5 guiding goals, the following community needs were identified as
urgent and relevant for PY 2025 to benefit low- and moderate-income families with
CDBG funds. Please check the needs below that you consider to still be urgent and
relevant for Coeur d'Alene in PY 2026.

I = _ a

additional services for low-
Income senlors

23T

afferdable hausing (all
types)

IR _ S

substance abuse

provention and counseling 1322

yauth services

MMHS shdtirs _ mza“
increased public
trmspnrt“inn o _ i
naon-=linear workforce hours

financlal assistance to help

e
[T R 16.6T%

33.33%
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City of Coeur d'Alene: COBG 2026 Annual Action Plan Survey

PERN LR T LR L

haalth ..
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amargency shelters for
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City of Coeur d'Alene: COBG 2026 Annual Action Plan Survey

Q6 If not listed above, please identify any high-level community needs you
consider urgent in the City of Coeur d'Alene that you would like to see
addressed in the PY 2026 CDBG Annual Action Plan.

Answared: B Skipped: 22

# RESPOMSES DATE

Digital access indiatives, including intemel commecivity, devices, and technokogy training for S3W2026 9:50 AM
seniors angd w-income households

2 Improwved infrastructure for pedestian and bicycle transponation including ADA accessibility. G2B2026 1:53 PM

3 thank you! |sould love [0 See recognition for companas that contibube to Salutions Tor ke BI2EI2026 4:42 PM
income households reaching out for repairs/assistance.

4 Park needed for children near apartments by Winco, SIZA2026 312 PM

5 Specific assistance for veterans 62312026 10:42 AM

[ Conr o Alene SI22M2026 53D PM

7 As roads get more congested and more people move into the community we really need more 62202026 1: 78 PM

viable alternatives to car dependency to get from point A to point B. The bus would be utilized
=0 much mare if funding goes towands increasing frequency to every 1520 minutes rather than
evary hour, We also need things 1o be built closer together 1o improve walkability and
bikeahility 50 having medium and high density sttainable bousing along coridors of pubs:
transit and bike nfragtreciune is so imparant, We need safer protecied bike lanes and safe
conneclions across inlersections such & bike tunnels, bridges, ete, Bul even something as
hasic &s addng painted designs (o crosswalks 1o increase visibility of those crossing would be
hepdul,

a Senior affordable housing G2E2026 10:07 AM

718
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City of Coeur d'Alene: COBG 2026 Annual Action Plan Survey

Q7 30 responses

Are you a City of Coeur d'Alene resident, property owner, or work within the City?

g, | reside in the City of
mh" dlala”e. _ ma“

Yes, | wark in the City of
Coeur d'Alene.

Yas, | own property in the
City of Cogur d'Alens.

Ma, ldo not Live, waork, ar
awn praperty within the . 3.35%

City of Cocur d'Alene.

0 1075 200 e b 4% 5% B0 T
Answer Choices Percentage Responses

@ es. | reside in the City of Cosur d'Alene, 63.33% L

@ ves, | work in the City of Cosur d Alens. BE.5T% 20

@ ‘fes, | own property in tha City of Coeur d'Alene. 5.6 n

@ wo, | do not live, work, or own property within the City of Coaur o' Alene, 3.33% 1

Total a

8/9

Annual Action Plan
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)

75



2026

L

— ;_

—_—

CONMMUNITY DE"JE_I:DF'MENT BLOCK GRANT

. Public Hearing: 2026 Annual Action Plan
g August 4, 2026 £

Tonight's Request: Approval of the City’s Submittal of the CDBEG 2026 Annual Action Plan to
HUD [following the public

Y |
L | " -

l ] . "‘EF-LTHI':ENTEH
|

Brief History

The Citv's Community Development Block Grant
(CDEBEG) is a grant from the Housing and Urban
Development Agency (HUD) to support low —and
moderate-income Coeur d'Alene residents through

specific allowable activities.

The City first became eligible to receive CDBRG funds in
2007,

".. {é =

e dAlere
e
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CDBG Key Terms

LMI (Low —and moderate-income) = HUD designation of a household

HUD's zo26 Median Income determination for
Eootenai County: $108,300 (based on a family of four)

whose total earnings are based on 30%, 50%, and 80% of the vearly area median income

CERTE dthlzne
Vrsvu
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% Mental Health Services
< Fair Housing Counseling
%  Edueation Programs

4 Energy Conservation

R

Services for Senior
Citizens

Services for Homeless
Persons

L]

Sample of Eligible Public Service Activities

f gzao,g04 Avallable for Public Service Ad

Employment Services
Crime Prevention
Public Safety
Childcare

Health Services

Substance Abuse
Services

Capped at 153%= 840 904 for M'Vab

“Mizals on Wheels™ Annual Grant =$20,000

.-'{-"

CORir A e
Tkt

Meet an urgent need

of sub-recipient organizations

v

Selecting Activities Each Year

Activities must meet a National Ohjective:
Benefit to low —and moderate-income (LMI) persons
Aid in the prevention of slum and blight

Activities must meet Annual Action Plan and Consolidated Plan Goals
and be a HUD approved activity

Capacity of City staff, amount of allocation, priorities, and capacity/experience
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Consolidated Planning Goals for

2023-2027

1. Maintain and Increase Housing Stock (ownership & rentals)
2. Public Facility and Infrastructure Projects
3. Public Services

4. Homelessness Assistance

5. Economic Development

ikl dalene

\
Overview of Administrative Costs

“Suhject to 20% cap of anrmol allocetion budget

Eligible Administrative Costs:
Employee Wages and Benefits
Administration of Grant Awards
Travel and Training Expenses
Consultant Assistance
Advertising
Supplies
Support of Fair Housing Activities

Crarue 8l
ZVHC
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Citizen Participation

Public Forum, Community Survey, 33-Day Public Comment Period,
Public Hearing:

v Advertizsed: Coeur d’ Alene Press notices, Public Education and
Government Channel Ads, City Facebook and website updates, shared
community flyers, and ongeing email communications to 190+
community stakeholders

Citizen Participation Results:

¥ Public Survey Results, Forum attendees, and Consultations with
Stakeholders revealed support for proposed goals set forth in the survey ’c

eHG

a
2026 Survey Responses
1. Public Facility and Infrastructure Projects
2. Maintain and Increase Housing Stock (ownership and rentals)
% Public Services
4. Econombe Develospment
5. Homelessness Assistance
10
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2026

2026 Survey Responses

Below are the 5identified goals established for the City of Coeur d'Alene’s COBG 5-
Yaar Consolidatad Plan that was approved by City Council and incorporated public
input. Please rank these goals (from highest ta lowest) in terms of urgency for
PYZ026.

Sl el
Hias gl Mk (hath
aawribip o revalal
[T T iy i

It mirueturs Praject
leerdng LMI ~midarial

Fakbe B s lwivd

LMI-mideria!

Furrdu e Aablano:

Exarzri: Domlaz el

D : : i _ — ] {-,':-,%_. '. v

=
.
-
-
-]
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2026 Survey Responses

Tha City's CORG funded Emargency Minor Homa Repalr and Accassibility
Improvement Program (EMRBAF) received funding in the past year ak 5136,700. The
great majority of benaliciaries of this program are disakblad seniors living on fixed
incomes. This program assists an average of 15-20 qualifying Low- and Mederate-
Incorms (LMI) homzowners each year by addressing housing deterorations which
threatan the Livabllicy of the homa. Do you seppart maintaining this program's
funding at a level comparable for FY 20267

BSponss
Incremss Funding  333%
Mtaintain Funding 09

1ars Discrans Fureding £ 6%

Dezecear banding T ,
(o] L= arn aom HI = (i ] ;{@
Zader daane
brapn

-
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2026

2026 Survey Responses

Thie City's CDBG Grant supports an annwasl Commonity Opportunity Grant which
allawa for privata and non-prefit antities 1o aulamit an applicstion ecdiciting Funding
ta target cammunity nesds. AWl projeces are considerad on 2 competitive basis,
must be g MUD elig@le sctivity, and most bensft low- angd moderate-inceems (LMD
resldents of Coour d'Alene. Commanity Dpgartunity Grant funding warles based on
the COLG Grant's annual allocativn. Do you support funding the Community
Oppartunity Grant In its current caompetitive tashban?

Responsas
Yoz P4.5%
Mo 34%

LEREE T T I!Jl‘.
L g A I
-a'éln-.-

13

zoz6 Funding Project

000 Lake City Center'’s “Meals an Wheels™

S143,000 Emergency Minor Home Repair and Accessibility
Improvement Program (EMEAF)

&0, 0z Community Opporianity Grants

(Includes Pabdic Servdce activities capped at 15%
anmual alloeation] *Includes $4,865 of prior vear
funds

854,599 Audministration { Employes wages and benefils,
administration of EMEAF program, travel and
training expimses, advertising, sopplies, suppart of
Fair Hoasing activities—Subject to 20% cap of
annual alleeation budget)

$z77,501 PYz6 Total

14
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-
AD-HOC COMMITTEE

FUNDING RECOMMENDATIONS

AMOUNT RGANTEATION
SR, 00 Ceur d'Alene School District 271- MeKinney-
| Vento Supports [Public Serviee)
10,00 CDAIDE- Emergency Rent Assistance
| [Public Service)
fa2.770 Lake City Center- Replacement of Furnaces and
| AJC units (Public Facility Project) |
$17,252 St Vineent de Paul- Balanee of funding necded for

Waoammen and Children's Emergency Shelter
Rehahilitation Project {Public Facility Project)

— Community Opportunity Grants: §60,022

~

» Hold the Public Hearing
on the 2026 AAP

» City Council Decision

1 Tonight’s Foint:

Actions: Approve the Submittal of
the 2026 Annual Action

Plan to HUD for Official
Review.

16
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Grantee SF-424's and Certification(s)

CO8 Mumbar AL
Eapinatizg Dats 25707

Application for Federal Assistance SF-424

"4, Typa af Submksor

] Fraapatcanen

[=] mpphcancn

[T enarganicareed appicalicn

L2 Tape el Aaaiastian P P s, seebenzl Gppezes wie ndans

E M

[ ertiuann

[T Renizian P

' Cther {Specify

el R ned

4 Bpphacy derhhs

E

£a. Foneral Ently kil

ho Tacernl A iderbher

I

State U=z Cly:

B, Ll M by tamme:

7. Slale Aspikabian iderdhicr |

B AFPUCARNT INFORMATION:

* g i Praetal Trcla

"alegal Nam= oypy of Cocer 2'Rlenc
“ 0 EmploganTaepayen aailicalion Moenger [EINTIRG = U0

5 | |[rareress
i, Adclress;

Al I ®, Mu’lar Rws

=t e el

— 1

il faeur atao

CautyPans: |

" tae [r2: zsers

Fremines | I
' Country: | JRITEC ETXIZE

| e Drganezaticnal Unit
|

| Deparimeent Mame:

Cawi=inn Wams

i

] .
| 1. Hama and cartact information of persen o ke comlaciod an matlars nveddng this applicaticn:

Bk

e B

| * Frsl Hama

Wi s e

* et Mamea

M

Urgan zalooal AEAL

* Telzonoes Mok

a7 j Fax Mumkbas

*Eml. [hpatzarsondodaidoaeg

Annual Action Plan
2026

OMB Control No: 2506-0117 (exp. 09/30/2021)

84



Application Tor Federal Assistance SF-424

g Type of Applicant 1: Salect Applicant Type:
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s
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Application for Fadaral Assistanca 5F-424
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OGS Muber: 2507-0042
Capiration Clale J2725 3027

15 Dapartment of Housing

Applicant and Recipient
s Urbian Develapmaon

Assurances and Certifications

Instructions tor the HUD424-E Assurancas and Gartflcatians

As par of your apphisatiar for HUD funding. yod, as the chaal ausorzed e signoar behalf of yar ergarization ar as anrdidcual, st prdoe
ine salowing assurances and cetiizatians, whiza replacs ary requinsment 1o suamil 0 SF-478-5 ar 5F-4740 The Responsbie Civl Rights
Crthelal b spansicd RS e far s bee pUrpoess al re'..c.ral pampianag with 24 CFR 85 1 5. 3115, & 50, and 145,25, 63 spploshka. The
Reapnnsbie Siel Rights Ofcial may recure spedfic ol Aghiz assurancas o oe ‘-_mal &.1 l?$l'l'-&i$|EI'lZ will tvaee aulborilizs g wal @ty e
Tarm grewhich auch azzorgnsas sl fe made A Tailoe [o Tl ar Samiply el e Gl righle aseorences conbzined in Uiz e ey resellin b
proseduras 1o efecl complanscs st 24 CF RS 1.8 1115 E57, o 14830,

Sy suamitting s famm, you ane staling @at al asserlinrs made n s form ae e, accurale. are comecl

se e dabs e esenalive of e moplicanl, | osliy el e appicar

Auathirized Rapiagartalivs Hame:

Prela: . | “Frul Mare: i::r.'u ]
Riddle Mo,
‘Laal Mans
s |
“Titke

*apalcent Drganizaion vy #f Soear ofAlere

1 Has i kagel sodbonty 1o enply lor Federal asscEtancs,
Feas he irslilctcnal, manageial ad linsrcial capabibly
{ridudirgy furds o pay the non Federal share of program
£rsis) 17 plan, manage are complets ke arogram as
ceEcrine N e aaglication and Ihe gewerning Doy has dibky
ulherized he sabrizsion of he application, induding (hese
wesuraroes md cerlifications, ered autiiorzed e as e
eFeinl reprasantzree af e appicaion o actin canrecon
with the applizatiae &% o armecs any adiiiseal incammalizn
az may ke recuied

¥ il anmirster the grark in campliaree wilk Titks 4 of
Thez Chall Eaghts &ck ot 1568 (23 L1 O 2000 /rd
implerEnting regulalises (24 CFR par 1) which prosice fhet
ro aesan in e Unined Saales shadl, on ke groards of rase,
£rlar ar aatenal angin ne eecluned foom partapzsot i, be
deniad tha benalils of ar ceredss ba sukeck o
disriminaion uradar ary prograr o acl thal recaivas
Faderal Ainanaal =sislance O3 il e gpobcarn. 2 a
Froralty reoognEed Indian oz o ils rbaly desorabed
Frods e srily i sibect s the Incan Civr Sights St iz
LIS.Co1 3041303,

3 Wl adminisher the grarck in compliance with Secton S04
f tae Marahiilaticn Scl of 1375 (F L0 540 THY,
arrneed, ael e necing reguelalisre & 24 0FF par t
Ik Amresnizan Desmtbilivs Al (32 LSS 8513101 elsagl
and Implementing regulahans ot 20 CFR part 35 o 36, ax
apmbcalie ard the &3a Decpmnahan s af 1975 042
LLS.CET01-07] a= amended. and mplamanhing sequlalars
124 CF At 128 velricn Wiz lher prcadde that nn parscnon
e Urieesd Sttas shazll, on e gogangs of dizablity oraga
b axchiinn fom padticpalion in be denied tre benefty of
o olharwiza b snjacien @ mseaminaton urder arey
proorem i gclivity al racalvas Federal inanca
assistarcs axpeplil hig grars aeagram aalbodras or lmts
paricipation sgnated popalaliars, ther te epploam
wall coiraky wilh tha rondiscriminahon requiremerss willi
thia pesigrialed popalatian

4, Wil corahe whb B Heusieg A 142 LS CO 3801130,

as arended, sl Mg mmplmeTing reguitans @l 249

CFH pan 100 whech groniai :Ilv'fl'r'lr'ifm 1 housirg co lhe
aesls at racn, coler, religa, see, desbiity, lsmial slabas, o
nativrial aigin and wal affrmalnedy futher Tait housing axsenl
ar applizanl waizh ks an indan s o ils straneiality whick

i axcidan by 2lalng ran Civeesde 0os Nl make -

ce liTtion, erd furller encepl i he grant progiam
antrerizes or limils parficpabicn da cesignaled populstans,
Ihe e appicans Wl comphy wath e nanRseRmiratan
e et within e dasgisted pooulalion

£ Al campy et all applicable Federa
rendIsCIIMInAhen requinsmERes, nTuAng thas lsted at2d
CFR 55 5 10508 and & 118 as applizakls

B WAl el s Meder al Turediony b g civer s,

mousy ane incusinn DER mardales paloes, prugmms, o
artivees mal dislate 3 ary apnleahie: Federal ar-
dizziminghion lasz

T WAl comply weinihe anquis=on and reacalan
requirmeris af e Lindari Ralzaline Azsistanes ann Sea
Prapedy Acguigilion Folices acl of 1870, as gmarced (27
LS 430717 ad impernertrg eyulsions 3l 49 CFRE oarnl
24 ang. as appacable. S=ctan 1:I-1|J:-ul'Lhel wusriy ared
Dommuany Coweoament Sctod 1502 22 U500 B0ed)
ardl mglemaaling regulatians &0 24 GFR part 22 suapan &

B Al commply wath the environmerital ieguiteneenls of the
Katianal Fraaranmankl Foiey S sl LS, 4521 etnend
ardl rassad Fedara aulbanlias priar 0 Hhe cammeamers ar
axperdijura o Turds tar praaerty

I hat ne Federa anprapraled fuecs have Beee pail, o
will ne paid, by ar on behall of @e aophoanl, o gy person
lior influEnedrg or attemphng 1o irAuenoe an officer o
ernplyas of ary agerey, & Memkber of Songress arc affizar
o egkayae o £O9grass, o Ancmpoyes of 3 Member of
Congress, in conmeclior with the awarding ol 1kis Federal
Brane ur s estensian reresa . amendmant o madibeatian,
IF funes onner han Faderal cporapraiad Lines hass on @il
Fsx paiid far infuencng o asempling W lloercs e pEeos
liztad shava, | shall sompicke ard sabmil Slardand Foam-
LLL, DiEclsaura Form b Benar Leabying. | oy tal | zlal
ragury sl subsrasmde &7 all tans (nrudng sub-grams ang
errmiracts) o sl b cerlify @l gissoss accardingly
=edaraly ramagrozed ncien Trises s bally desgnaked
wouging anlities (TRDHES: eslabisined by Faderslly-
wcranized Indian rnes as @ resat al he esencze of s
ke 1 seyErsign Qgwar ans wod fromn cueweayge oy e
Bynd Senerediten, bt Shata-rarngaoed Induan bies gl
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¥ie. the undersigned, certify under penalty of perjury that the information provided abuve is e, accurete, and correct.

WARNING: Anyona whi knawingly submits a False claim or makes s falss statemen i subfsct 1o crminal apdior ewil penalties.
Including confinamant 1or up te 5 years, fires, and civil and adminsiatye penalbes, (18 WEC, 5207, 1001, 1010, 1012, 1014;

31 WL.5.C. §3728, 380Z; 24 CFR §22 10001 1(1i)1.

*Signalure

r‘_"\ﬁ\.

o

%

R
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CERTIFICATIONS

Intsweserdunce with the applicabls statutzs and the regulations goveming the conselidatzd plan regularinns,
Lhe urisdiction certifies that:

Adfirmatively Furtber Fair Heosing - The jurisdicien will attirmatively futhers taic housing,
Uniform Helocation Aet and Ant-displacemsent awd Relocation Plan o< Towill coroply with the
acquisition and selecation requircments of the Tlaiform Relesarion Assstanee and Heal Properly

Acgu on Policies Actef 1970, as amemlal, (22 108 O 260012625 and moplementing regulations ot
A9 CTT Tt 24 I Digs dm e fTeet and s Tullowing o residential anti-displucernent and relocaion assiszancs
plan reguired under 24 CFKE Part 42 in connection with any activity assisted with funding under the
Communtly Development Block Grant or HOME programs.

Anfi-Lobbying -- Lo the best of the jurisdiction's knowledge and helict:

1. Mo Federal appropriated tunds have been paid or will be paid. by or nn hehal £ of i, 1o any person for
influencing or attzmipting to influznee an officer ar employes of any agency, a Mamber of Congress, o
efticer ar cmployes nf Congress, or an emplovze o a Memnber of Corgress in conneclion with the
svearding ol any Federal contnacl, the making of wny Federal grant, the meking of any Federal loan, the
enlerio nlo of any cooperative agreement, and the extension, continuation. rencwal. amendment, or
moditicution of wny Federal contract. grant, loan, or cooperative agrocment

2. any lunds ether than Federal appropriaocd tunds have Deen peid or will be paid to any peraon fon
ntluencing or attempting o influence an efficer or cmployez of any ageney, a Member of Congress, an
officer or emeplovee of Congress, or an emploves of a Member of Congress in connection wirh this
Federal contracr, aran, livar, or .:|||‘!|'--.'|.’!Ii-r:' apreenent, 1 owill I.!III'F!I;!H:‘ sl submil Standarg Forn-LLL .

"r;li-:.ah-.nrc Fhrin fi» Th‘.l'l-.:ur |.|'|")|,1':'ir|5.' in :;;¢|3:L|11||L'!_' 'u.-illj i1,-;h :r|:-'_r|,||_;|iq_|r|'_-; u_|:.;_1

L Dwall reguire than the language of paragrapi 1 and 2 ol Gus anu-loblying certification b included in
the award documents for ell subowards at all tiers (including subcontracts, subgrants, and contracrs under
crants, loans. and cooperative agrecrments) and that all subrocipicnts shall certify and disclose
accordingly.

Anthority of Jurisdiction -~ The consalidated plan is aularized under Ste and local L fas applicasle)
and the jurisdiction possesses the legal authority o carry out the programs ter which it is secking
funding, in accordance with applicable HUT regulations.

Consistency with plan --The bousing activities i be sndertadan with Community Developrment Block
Graml, HOMLUE, Lmergency Solutions CGranl, asd Heosing Cpporiunities Lot Persons With A1DS funds wre

consistenl with the swalegic plon in the jurisdiction’™s consolidated plan.

Section § -- [t will comply with scction 3 of the Howsing and Trban Devalopment Actof 196K (12
LLS.CO 170 g agtumelementing, repulations at 24 CFR Past 75
|

4 £ It

Sl e ol A ke Ol [haate

(=

Slavor
Titlz
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Specific Community m'l.'elrlplrlrlll Rlaeck Grang Certilicalions

Itz Eroitlement Communily certifies thil:

Citiren Participation — [0 s a0 ol cemnplianee and ollewing a detailed citlzen participation plan thar
sanishias the regquiremenis of 24 CLE Y1105,

Cummunity Development Plan -- (15 consolidated plan ideniifics community develapment and hosing
needs wnd specilivs both short-term and long-term community development objectives that that have besn
developed in secordance with primary objective of the CDBG program (e, the development of viable
wrban communities. by providing decent housing and expanding ceornimie oppaminizies, prmarily Tor
rersons of low wnd moderate income) and reg ents af 21 CFR Pats 91 and 570,

Following a Plan - I3 is fellewing a current conselidared plan that has bean approvel by LD

Tize of Funds -- [t has complizd with the following colenas:

1. Maximum Feasible Prierice. With reapect to activites expecrad 10 be assisted with CTIRG
funds, it has developed i3 Action Plan aoas 1o give maxinnam feasible poonirs tactivities
which henetit lew- and mederate-ineomie Zamilies o aid i o elintiation of
slums o7 hlight. The Action Plan may alan inclede COBG-assisted activities which 1he prantes
certifies are designad tr meet ofiier communify development nesds biviog particular urgency
besauze existing condilions pose o serices and emosdiane threst o the kealib or wellars of the
vomemunily, snd wther lnancial reseurces are net avatlable (see Optional OB Certification).

the prave

2, Orverall Benelil, The wgeregate vse of COBCG funds, including Section 108 guaranteed Inans,
during program vear(s) 2026 (o pestod specitied by the grancee of one. owo, or three specitic
conseoutive program }'u:??].r.lmll principally hencfit persons of AlE JIaoame in i
manner that enzures that ar least 70 percent of the ameunt is expended for activities that benel
suchy persines durine the designnled perioal

lorw and e

3, Special Assessments, 1t will not amemps to recover any capital costs of public Improvemen
assisted with COBG funds, including Secrion 108 Toan guaranread funds, by assessing any
ameonnt againal prepaties ewmad and cecopied by persans of Tew and puoderale bocome,

i lusing any fee charaed or gssessment made as aconditien of sblamng access o such poblic
LI Proy eI Enls.

Hevwever, IWETIRG funds are used 1o pay the prapamion of a fee of assessmant thar relates o the
-.::=.||'Iﬁ| COgls |||'f:.|_|'|'i: §|||_')|||'.--9:1||-:'||'.'\ [ﬂ.Nhi.'\J\.;!II n [t with TR |'||r|;|§:l firanced [com ulher
TEVELIUE SOURGEs, an assessineil or charge ey be jnade sgains the propecly with respect Lo the
public improvements lnonced By o source other than CLOBG Tumds

In adaition, im e case of properiies owned and occupied by moderatz-mceme (nol low-ncome)
families. an assessment or charge may be made against the property lor puzhic improvements
finemeed by a source other than COEG tunds iF the jurisdiction certifies that it lacks COBG finds
e cover the assessmant.

Fxeessive Foree — [r has adopred and iz enforcing:

1oy policy prohilicing the use of excessive foree by law enforcement agencies within its
jurisdiction against any individuals eagaeed in non-violent 2ivil rights demanzirations: and

204 pehey of enforcing applicable Srate and local laws against phesically barring entranze tooo
el lrom o facilivy or location which is the sulbjec of such nes-vialent civdl righis

demonstrations within (s Jursdiciion.
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Complianee with Anti-diseriminplion liws — The grant will be conducted and administzred in
confarmity with title VT of the Civil Bighle Actol 1962 (42 US.C. 200040 and the Fair Housing Act (42
LI5S0 3R L-Sa 4 and implemenling repulations,

Lead-Based Paint — [t5 activiies concernimg lead-Eased paint will comply with the requiremants of 24
CFR Part :!5_. ﬂ|_|1|'|;'-_|r;\ A H-: 1K ol B,

avs — [0will comply with agpplicable Taw s,

& -I-202¢

Calure of Akdtoried (cial Mkare

Mayar
Title
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OFTIOMAL Community Developoent Block Grant Certification

Submil the follewing certehicetion only when one or more el the aciivities in the aelion plan arg destgned
Lo mes] wiher commmunity development needs hiving paracular urgency as spectlies in 24 CHE
R TR R

i ramtlene hiprebe cortities thae the Annuoad Flan ineludes one or more specitically wdentified CDBG-
asstsled aclivilies which ars |,||-e~,'i|::r|-='|| Lo mes] ather LUy ||-.-'..r.-.|_|,|[_:'||-="|l reeds | L) [_:;1|_'Ii\_'_||.h|r
Ceondiiions pess i serions and medine theean tootbe bealil or wellce ol the

urgeney becanse 2xis

oty aned otler Onancial resonrces ars not avinlable oo mest soch nesds

N/A

Signanare of Authorized Official [tz

Title
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Specific HOME Certificatinns

The HOMLE participaiing jurisdiction certiliss tha
Tenmni Based Hendal Assishwnee - 1000 plans b provide ensnt-based renlal assistange, the enant-based

renital assistanee is an essenlial element of 15 conseldated plin

Fligihle Activitics and Costs -- 1115 uaing and will use HOME funds for elgible acrivires amld costs, as
dezseribed in 24 OFR {-'-ﬁ';':.:flq I||r||||3_',|| o .‘.ng anil that it s nol ||~,i||f_| anid weill rest [1ET fT'::IE-.-']]_'. [|_|:|-';.~,' |'||r
prohibited activities, az desenbed inog42.2 14

Hubsidy lavering — Delors commiting any lunds @ @ project, towtll evaluate the project in accordance
with the guidehngs that 11 edopis for this purpese wnd will not invest any more HORLE tunds in
combinution with other Federal assistance than is nocessary w provide aftordakle howsing:

N/A

Rignarure of Authorized CHficial [are

Title
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Fmergemey Solutions Grants Certificalions

Uhe Lmergency Soluttons Grants Program recipient cerifics that:

Majur rebabilitationfconversionsrenovation — 10 an emergency sheler™s rehabilitarion ensts e weee:d
TE percent of the value of the building belore rehabilitation. the recipizne will maintain the building as a
shelter for homeless individuals aold Camlies Do g minimum of L0 years atier the date the building is first
l.'ll!l:urlil:\_'] h_'-' a homeless individoal o r':1||':=§ alter the n:l,lrrl:.;-l-.-,-!,-,-.ﬂ retiabalilinkion,

wy shelier exceeds 73 percent of the value of the building
uals and
¢ date the building is firsr ocowpicd by a homeless imlividual

@ el 1o convert o building inte an emerg

alter comversion, the recipienl will mantam the building as a shelter for homeless i

Garnilies Tor a muinmmum of 14 vears atte
or larmily atter the completed conversion.

In all esher cases where ERGfunds are osed for renovation, the recipient will manmlaen the building as a
shelter for homeless individoals and familics for a minimom of 3 vears afier the dile the buildmg s Grst
oecupiad by a homeless in | or Gonily alter the completss renovaly

Essentinl Services and Operating Costs — In lhe case of assistance invalving sheler operations o
essenlil servives relaled W streel outreach or smergency sheller, the Tecipiont will provide services o
shalier to homeless individoals and families for the period Soring which the FRC assistanee s providel,
without regard to a paricular site or structure, so long the recipient serves the sane vpe ol persons (e g
tamilies with chifdren, unaceampanied vouth, dizabded individuels, or vietims of domestie violeree) or
prsins i the same peographic ares,

Renovatien — Any senovanion ciomied col with ESG asststance shall be sutlicient to ensure that the
ary.

bruilding tnvolved s safe a

supportive services — The recipient will azsist homelass individuals inabrzining perimarsea housing,
apprapriate supponive services (incloding medical and mendal Tealth reaiment, viciim services,
counsaling, sugerviainn, and ather sery Al Tor achieving idependent ving), and other Federal
State, local, aod privide assiztance available lor Grese inadivaduals.

Sl b

Matching Funds — The recipient will abrain matching ameunns veguiresd uriler 24 CTR 5762010

Confidentiality — The recipient has estatlished and 15 implementing procedures o ensurs the
eonfidentiality ol recurds pertaimng e any mdividual provided family vinlence prevention or trearmen
services umder uny project assisted under the E5G program, including prozection agzainst the release of the
address or location of any family violenee shelter project, exespt witli 1hs willen authorization of the
person responsible for the operation of thar shelier

Homeless Persons Involvement — To 1 uimuin exlent practicable, the recipient will invalve,
threnph employmen nteer servives, or ulherwise, homeless individuals and familics in comstrucring
renovating, maintais eraling Cacilities assisted under the ESG program, in providing services
assisted under the ESG program. and in providing sernvces for occupants of facilities assisted under the
[roeza i,

Consulidated Plan Al activities the recipiont undemakes with ssaistanee under LG are consistent
with 15 consolidoted plan.
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Discharge Poliey — The recipient will establish and implement, to the maximun extent praceicable and
whers appropriate, policies and pratozols for the dischiree of persons rem publicly tunded izstitutions
or sxstems of care (such a3 health care facilinies, mental heslih Geeilioes, Toster care or other vouth
tecilittes, or correction programs and instiruticns ] in orfer W prevent tos discharse from immediatehs
resuiting in homelesaness for these persons

M/A

arure of Authorized Cficial Lrale

Title
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Hansing Opportunitics for Persons Yith ALDS Cerdfications

[he FIOFWA graniee cerliliss

Activities -- Activities funded wder 1t
wviilable public and privare sowices,

te praogranm will reel urgent nesds hal are ol beinge mel by

Building - Any building oz structues z2ssisted wnder thar pregram shall Bz aperated for the purpose
specificd in the consolidated plan:

I, Fora perind of not less than D0 venns inthe case ol assistenee involving new comsiroctive, subslanial
rehalilitation, nr .’II.'-C'._IIiﬁii:I_I[I_ ul a ,".\1-,:i|i|:.-,

Lo Ve perimd o nal Jess Lhum 3 vears nthe case of wesistance invelving non-substantial rehalzilication
o repair ol a building or stiraciure,

N/A

tgrtature ol Avlthorized Oliicial [rate

Fitle
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AFPENIMMY TO CERTIFICATIONS

TRETRUCTIONS CONUERMING TOBRTYIHG CER T A TION-

Lubbying Cerfilication

[tis ceati Dusslion 15 3 mulerial represeslation ol Gl uzon which reliance wis placed when this ransaction
fe v enderad doe, Submission of s certticalion s o prersguisite lor making or entering inte this
swbrey Bnle Lo file the r\-:-r|_|.'|n:d

Tandd o more than § 105,000 fo

WS Mg
transaction imposed by seeticn D383 e 51, LLA Code, Ay pers
cerlilication shall be suhject toa civil penaley aof not less chan 5 10,00
each =uch tailure.
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