Mo City of Coeur d’Alene
&

2023 Community Development Block

ok Wiilens Grant Community Opportunity Grant
IDAHO Application Guidelines

Dear Interested Applicant:

The City of Coeur d’Alene is currently accepting applications for the 2023 Community Development
Block Grant (CDBG) Program funding cycle of its Community Opportunity Grant. Any individual, profit
or nonprofit organization, business or governmental agency may apply for the CDBG’s Community
Opportunity Grant. Applicants must be in compliance with federal, state, local laws and regulations.

Please review the materials enclosed in this application packet. The application packet is also

available on the City’s website at: www.cdaid.org/communitygrant. The deadline to submit applications
is APRIL 21, 2023 at 5:00 pm at City Hall, 710 E. Mullan Ave., Coeur d’Alene, ID 83814 or by email to
cnesbit@cdaid.org.

An Educational workshop will be held on APRIL 5, 2023 AT 4:00 pm in person and via ZOOM. To
participate in the workshop, plan to attend in-person at City Hall (710 E. Mullan Ave., Conference Room
5) or follow these instructions to participate on Zoom:

Join by Computer:
https://cdaid-org.zoom.us/j/99564646815

Join by Phone:

833 548 0276 US Toll-free

Meeting ID: 995 6464 6815

Please contact the City of Coeur d’Alene’s CDBG Community Development Specialist, Chelsea Nesbit at

(208) 769-2382 or cneshit@cdaid.org for one-on-one technical assistance to discuss a particular funding
proposal or to help trouble-shoot an application.

Funding Objectives:
Projects and services include those that benefit low to-moderate income neighborhoods and projects that
promote job creation/economic development for low-to-moderate income Coeur d’Alene residents.

Funds Available/Grant Amounts:

This grant cycle has approximately $200,136 in available funding, with a minimum project request
mandate of $35,000.00. Of the total funding available, a maximum of approximately $53,784 will be
available for public service type grants. Projects must further the goals of the City of Coeur d’Alene’s 5-
Year Consolidated Plan and meet at least one National Objective as defined by HUD. Of these funds, none
can be awarded to projects meeting HUD’s Public Service criteria. Requests for funds shall be at least
$35,000.

THIS DOCUMENT CAN BE PROVIDED IN A FORMAT ACCESSIBLE TO PERSONS WITH DISABILITIES AND/OR PERSONS WITH
LIMITED ENGLISH PROFICIENCY UPON REQUEST.
The City of Coeur d’Alene prohibits discrimination on the basis of race, color, national origin, religion, sex, family status, disability or age.


http://www.cdaid.org/grant2017
mailto:cnesbit@cdaid.org
mailto:cnesbit@cdaid.org

Funding Period:

The City’s CDBG Entitlement Program plan year runs from October 1% through September 30"
of each year. The City anticipates receipt of their yearly allocation on or about October 15th,
generally, but acknowledges the actual date may differ and has been as late as mid-November in
previous years. Although projects may be identified for approval and funding, NO commitments
by contract or other means of obligation can be authorized until the City receives their annual
award agreement from HUD.

The City would prefer (but does not require) that projects be completed within 12 months of the
award of project funding. Because projects may be affected by various circumstances, it is most
important that the applicant submit a reasonable time schedule for their project with project
completion within 2 years as a maximum.

Use of Funds:

The City of Coeur d’Alene’s CDBG program will provide annual grants for viable projects,

which may include providing decent housing, suitable living environments, and expanding

economic opportunities, principally for low and moderate-income persons. CDBG funds may be

used for activities which include but are not limited to:

*Acquisition of real property;

*Relocation and demolition;

*Rehabilitation of residential and non-residential structures;

*Construction of public facilities and improvements, such as water and sewer facilities,

streets,neighborhood centers, and the conversion of school buildings for eligible purposes

*Public service activities, which can include: employment services, crime prevention and public

safety, child care, health services, substance abuse services, fair housing counseling, education

programs, energy conservation, services for senior citizens, and services for homeless persons;
*Public service uses not to exceed 15% of the yearly budget

*Activities relating to energy conservation and renewable energy resources;

Ineligible Activities:

Generally, the following types of activities are ineligible:

*Acquisition, construction, or reconstruction of buildings for the general conduct
ofgovernment;

*Political activities;

*Income payments;

*Construction of new housing by non-CHDOagencies

*Funding of any project which replaces state or government funding, unless it can be proven
that the funding of such a program would substantially increase a program



Citizens Ad Hoc Advisory Committee:

Applications will be reviewed by staff and an ad hoc Committee who makes recommendations
to the City Council for final approval.

General Rules:

All applications must comply with the regulations of the Community Development Block Grant
(CDBG) Entitlement Program found at 24 CFR Part 570 and described by the specific
guidelines. All links will be available on the City’s webpage www.cdaid.org/opportunitygrant.

Who May Apply:

Any individual, profit or nonprofit organization, business or governmental agency may apply
for the CDBG’s Community Opportunity Grant funds. Applicants must be in compliance with
federal, state, local laws and regulations.

PROJECT REQUIREMENTS:

Projects Must

1) Meet one of the HUD national objectives through the City’s CDBG Entitlement Program:

e principally benefit low- and moderate- income (LMI) persons (those whose income is

at or below 80% of the local median (2021 income standards pg. 7);
e aid in the prevention or elimination of slums or blight;

e or meet other urgent community needs as defined by the U.S. Department of Housing

and Urban Development (HUD).

2) Be located within the Coeur d’Alene City limits or demonstrate that a majority of the low-to-

moderate income clients served, at least 51%, reside within the City of Coeur d’Alene.

3) Address one or more of the goals that will be established in the City of Coeur d’Alene’s Five-

Year Consolidated Plan (2023-2027 goals).
4) Be identified as an eligible CDBG activity.
5) Have drawn down or be in the process of drawing down at least 60% of any prior year

awarded CDBG funds before submitting another application. The City may grant exceptions
on a case-by-case basis in response to a written request with justification. Exceptions must be

approved prior to the submittal of the application.

6) Provide proof of your organization’s most recent Audited Financial Statement.

7) Provide a completed application with all required and supplementary supporting
documentation for the committee to review.

8) Have met at least minimum performance standards if funded in a prior Community

Opportunity Grant Year. Applicants who do not meet this minimum threshold must submit a

detailed plan for improved performance alongside their 2023 Grant Application.


https://www.hudexchange.info/resources/documents/24-CFR-Part%20-570-CDBGs.pdf
http://www.cdaid.org/opportunitygrant

Based on the City's past goals and funding requests, the following five
goals are possible goals for the 2023-2027 Five Year Consolidated Plan.

1. Maintain and Increase Housing Stock (both ownership and rentals) — This includes activities that
support new housing construction such as acquisition, clearance, and street improvements housing,
(ownership and rentals), rehabilitation of existing housing (ownership) -EMRAP program, rehabilitation of
existing housing (rentals), down payment assistance — direct financial assistance to home buyers, residential
historic preservation, etc.

For information on the city's EMRAP program, visit: https://www.cdaid.org/236/departments/
planning/cdbg/emrap

2. Public Facility and Infrastructure Projects (serving LMI residents) — This includes acquisition,
creation and rehabilitation of public facilities and city facilities, and code enforcement. This includes
sidewalks to help make connections, improve ADA accessibility, parks, water/sewer improvements,
remediating code enforcement violations, etc.

3. Public Services (serving LMI residents) — This includes support for organizations that serve the LMI
population in the support of child care services, mental health services, housing counseling, food banks,
health services, legal services, youth services, subsistence assistance, etc.

4. Homelessness Assistance — This includes outreach, emergency shelter, rehousing services and
homelessness prevention to persons experiencing or at-risk of homelessness.

5. Economic Development — This includes job creation/retention, business and technical assistance, micro-
enterprise assistance, rehabilitation of publicly or privately owned commercial/industrial properties, etc.

See the full list of allowable goals and here:
https://www.cdaid.org/7018/departments/planning/cdbg/2023-2027-consolidated-plan-survey


https://www.cdaid.org/7018/departments/planning/cdbg/2023-2027-consolidated-plan-survey
https://www.cdaid.org/7018/departments/planning/cdbg/2023-2027-consolidated-plan-survey

APPLICATION SCORING METHODOLOQOY

QUALIFYING CRITERIA — 25 POINTS POSSIBLE

e Which of the 2023-2027 Consolidated Plan Goals does your project/program plan to address?
(Refer to application guide)

e What are the specific goals and anticipated outcomes of the project? Please use clear
concise statements when identifying goals and outcomes.

e What process will you use to document the accomplishments for each goal listed for the
project?

e How will your agency track and measure the success of this project?
» s this project intended to be sustainable beyond the funding year?
e How many persons do you anticipate will benefit from the project?

e Please describe your cost/benefit ratio justification (program costs per persons served)

NEED — 25 POINTS POSSIBLE

 Why have you chosen to address this particular need?

e How did you identify and measure this need?

e What services will this project provide?

e Describe the client population that will be served.

e Is this a new need, an ongoing need or a need that has reappeared?

e What is the impact of this deficiency on our community when these needs are not met?

e How will your project complement or build on the efforts of other groups or agencies that are
serving the same or similar populations?




GOALS AND OUTCOMES - 20 POINTS POSSIBLE

e What are the specific goals and anticipated outcomes of the project? Please use clear concise
statements when identifying goals and outcomes.

e Please describe in detail, how the project will be accomplished. Planning and implementation
should show a clear path from beginning of project to the end. Please provide an outline of
activities to be accomplished. Be specific regarding who will perform activities and how their
implementation will result in a successful project.

e What process will you use to document the accomplishments for each goal listed for the project?
e How many persons do you anticipate will benefit from the project?

e How will your agency track and measure the success of this project?

e What is your long-term sustainability plan for this project?

e What other agencies or potential beneficiaries were included in the process?

e How is your plan consistent with other planning efforts?

e Please include a timeline, and milestones if applicable.

e  What is your anticipated timeframe for accomplishing the project?

LEVERAGE-10 POINTS POSSIBLE

e What other financial resources — federal, state, and local — do you have in place to support
this project? Please identify source and amount in table format.

e Of'these other sources of funds identify which are secured, planned, or historically pledged
to the project.

e This CDBG request represents what percentage of your total project budget?




CAPACITY — 20 POINTS POSSIBLE

Provide a summary of your agency’s history and mission.

Describe your agency's capacity to undertake the proposed project.

Identify the personnel/positions involved and the qualifications of key personnel, including
financial management capacity.

Which of the staff members supported by CDBG funds will be active in implementing other
projects?

How will you balance time spent for each project, if working on multiple projects?




!:luél FY 2022 INCOME LIMITS DOCUMENTATION SYSTEM

HUD.gov HUD User Home Data Sets Fair Market Rents Section 8 Income Limits MTSP Income Limits HUD LIHTC Database

FY 2022 Income Limits Summary

Selecting any of the buttons labeled "Click for More Detail" will display detailed calculation steps for each of the
various parameters.

FY 2022 . . Persons in Family
Income Median Family Income FY 2022 Income Limit
Limit Category
Area 1 2 3 4 5 6 7
Very Low (50%) Income
Limits ($) 25,950 29,650 33,350 37,050 40,050 43,000 45,950 48,95C
Coeur Extremely Low Income
d'Alene, $82,200 Limits ($)* 15,600 18,310 23,030 27,750 32,470 37,190 41,910 46,63C
ID MSA
Low (80%) Income
Limits ($) 41,550 47,450 53,400 59,300 64,050 68,800 73,550 78,30C

NOTE: Kootenai County is part of the Coeur d'Alene, ID MSA, so all information presented here applies to all of the Coeur
d'Alene, ID MSA.

The Coeur d'Alene, ID MSA contains the following areas: Kootenai County, ID;

* The FY 2014 Consolidated Appropriations Act changed the definition of extremely low-income to be the greater of 30/50ths
(60 percent) of the Section 8 very low-income limit or the poverty guideline as established by the Department of Health and
Human Services (HHS), provided that this amount is not greater than the Section 8 50% very low-income limit. Consequently,
the extremely low income limits may equal the very low (50%) income limits.

Income Limit areas are based on FY 2022 Fair Market Rent (FMR) areas. For information on FMRs, please see our associated
FY 2022 Fair Market Rent documentation system.

For last year's Median Family Income and Income Limits, please see here:

HUD 2022 Income Guidelines for Coeur d’Alene City Median Income - $ 82,200
2023 Income guidelines will be released approxmately May 15, 2023.



http://www.huduser.gov/
http://www.hud.gov/
http://www.huduser.org/portal/index.html
http://www.huduser.org/portal/datasets/pdrdatas.html
http://www.huduser.org/portal/datasets/fmr.html
http://www.huduser.org/portal/datasets/il.html
http://www.huduser.org/portal/datasets/mtsp.html
http://www.huduser.org/portal/datasets/lihtc.html
https://www.federalregister.gov/documents/2022/01/21/2022-01166/annual-update-of-the-hhs-poverty-guidelines
https://www.huduser.gov/portal/datasets/fmr.html#2022_query

Important Dates:

MARCH 17, 2023 Applications Available. Notice of CDBG Funding Availability Published.

APRIL §, 2023 4:00 pm: General Grant Application Workshop in person at 710 E. Mullan
Ave., Conference Room 5) or follow these instructions to participate on Zoom:

Join by Computer:
https://cdaid-org.zoom.us/j/99564646815

Join by Phone:
833 548 0276 US Toll-free

Meeting ID: 995 6464 6815

APRIL 21, 2023 CDBG Application Deadline: 5:00pm

CONTACT: Chelsea Nesbit
CDBG Community Development
Specialist 710 E. Mullan Avenue
Coeur d’Alene, ID 83814
208-769-2382
cnesbit@cdaid.org

WEBSITE:
https://www.cdaid.org/community-opportunity-grant


mailto:mcushing@cdaid.org



https://www.huduser.gov/portal/about/pdrdvsn_desc.html#progm_parameter_research
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