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Executive Summary

AP-05 Executive Summary - 24 CFR 91.200(c), 91.220(b)

1. Introduction

The Coeur d’Alene 2024 Annual Action Plan (Action Plan) for the City’s Fiscal Year 2024 is the
second year in the City’'s 5-Year Consolidated Plan for years 2023-2027 and identifies the
allocation of federal funding provided to the City by the U.S. Department of Housing and Urban
Development (HUD), through the Community Development Block Grant (CDBG) Program. The
purpose of this Action Plan is to identify the goals, strategies, projects, and priorities established
by Coeur d’Alene through a combination of research and data analysis, agency and expert
consultation, and citizen participation.

2. Summarize the objectives and outcomes identified in the Plan

This could be a restatement of items or a table listed elsewhere in the plan or a
reference to another location. It may also contain any essential items from the
housing and homeless needs assessment, the housing market analysis or the
strategic plan.

This Action Plan focuses on the framework set in the Consolidated Plan of five-year objectives
and strategies that the City of Coeur d’Alene will pursue through the application of its federal
CDBG program resources, as well as through collaboration with local providers in the network
that coordinate the community’s system of program and service delivery efforts. Based on
research, data analysis, consultation, and citizen participation, this Action Plan furthers the five
Consolidated Plan priorities and goals to which the City will focus its resources over the next year:

1. Maintain and Increase Housing Stock (both ownership and rentals) — This includes
activities that support new housing construction such as acquisition, clearance, and street
improvements, rehabilitation of existing housing (ownership) Emergency Minor Home
Repair and Assistance Program, rehabilitation of existing housing (rentals), down payment
assistance (direct financial assistance to homebuyers), residential historic preservation,
etc.

2. Public Facility and Infrastructure Projects (serving LMI residents) — This includes
acquisition, creation, rehabilitation of public facilities and city facilities, and code
enforcement. This includes sidewalks to help make connections, improve ADA
accessibility, parks, water/sewer improvements, remediating code enforcement violations,
etc.

3. Public Services (serving LMI residents) — This includes support for organizations that
serve the LMI population in the support of childcare services, mental health services,
housing counseling, food banks, health services, legal services, youth services,
subsistence assistance, etc.
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4. Homelessness Assistance — This includes outreach, emergency shelter, rehousing
services and homelessness prevention to persons experiencing or at-risk
of homelessness.

5. Economic Development — This includes job creation/retention, business and technical
assistance, microenterprise assistance, rehabilitation of publicly or privately owned
commercial/industrial properties, etc.

HUD has identified specific outcomes to be achieved through the allocation of the resources it
provides. As part of the City’s annual funding and implementation efforts during the duration of
this Action Plan, the primary objectives include enhancing the availability, accessibility, and
affordability of housing. Additionally, the Action Plan goals aim to create and/or enhance suitable
livable environments that meet the needs of the community by continuing the competitive
Community Opportunity Grant program which allows public and private entities to apply for
funding for a variety of allowable activities that would benefit LMI persons and households.
Providing priority funding to the Lake City Senior Center’s “Meals on Wheels” program each year
in the non-competitive grant amount of $10,000 and is expected to serve approximately 120
homebound seniors. Continue to commit funding to the rehabilitation of affordable housing stock
through the Emergency Minor Home Repair and Accessibility Improvement Program (EMRAP),
specifically designed for low- and moderate-income (LMI) homeowners. The City of Coeur d'Alene
is dedicated to supporting and advancing initiatives that benefit both low-to-moderate income
(LMI) residents and all of its citizens. The City actively promotes education and outreach to create
a strong, involved, and engaged population who want to contribute to community betterment.
Furthermore, the City hopes for consistent growth of the CDBG program with widespread benefits
through leveraging increased stakeholder participation, innovative proposals, and strategic
partnerships. By maximizing HUD funds, the program aims to address the needs of community
members who are the most vulnerable and at-risk.

3. Evaluation of past performance

This is an evaluation of past performance that helped lead the grantee to choose
its goals or projects.

The goals and projects identified in this Action Plan represent both a continuation and an evolution
of the goals that have been included in the City’s Consolidated Plans since it became a CDBG
entittement community. Addressing the community’s needs for affordable housing, principally for
households with very low and extremely low incomes, has been a priority goal in the Consolidated
Plan since the program’s inception. Due to increased housing costs and the resulting cost burdens
for these households continuing to worsen in recent years, goals to create new affordable housing
opportunities, and to maintain the quality of affordable units that currently exist, are being carried
forward in the 5-year Consolidated Plan period.

Over time, the City’s previous Consolidated Plans have consistently emphasized the importance
of meeting the needs of low-income and special-needs populations. This focus has primarily
manifested through the allocation of housing assistance grants and bolstering social services.
However, as housing affordability has declined in recent years, the existing public and private
resources available to support individuals with low incomes and special needs have not kept pace.
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Consequently, a widening gap exists in programs and services aimed at fulfilling community
needs. In light of this ongoing trend, the Action Plan will continue its commitment to providing
essential resources to address these critical needs.

In looking at past performance, the City was able to meet goals 1 & 3 as follows:

a) Maintain and Increase Housing Stock: Provided assistance to five (5) LMI households
with the City's EMRAP program which included bathroom rehabilitation, sewer main
replacement, window replacement, new furnace, and repair of roof leaks, new fascia and
gutters. The City anticipates assisting 2-5 additional households by the end of the plan
year.

b) Public Service goal: Supported Lake City Senior Center’s “Meals on Wheels” program with
a $10,000 award.

4, Summary of Citizen Participation Process and consultation process
Summary from citizen participation section of plan.

The City released a Notice of Funding Availability (NOFA) on May 10, and 24, of 2024, for the
Community Opportunity Grant for Plan Year 2023 (reopened) & 2024. A public workshop was
held on June 6, 2024, at 4:00pm at City Hall. The City released a Notice of the 2024 AAP Public
Forum, Comment Period, and Public Hearing on June 14, and 28, 2024. The Public Forum was
held at City Hall on June 28, 2024, at 12:00pm (Noon). A public hearing will be held August 6,
2024, at 6:00 pm at the Coeur d’Alene Library Community Room located at 710 E Mullan Ave.,
Coeur d’Alene, ID 83814.

5. Summary of public comments

This could be a brief narrative summary or reference an attached document from
the Citizen Participation section of the Con Plan.

Public comments were received and are supportive of the City's Annual Action Plan goals and
proposed projects for Plan Year 2024.

6. Summary of comments or views not accepted and the reasons for not
accepting them

One comment was received which was not in support of Federal block grant money in general.
The commenter stated it was borrowed money coming from a government already 34 ftrillion
dollars in debt. The comment was not accepted as it did not specifically address items in the City's
draft Annual Action Plan.

1. Summary

The City of Coeur d’Alene has formulated an Action Plan that encompasses various strategies
and resources to address the community’s recognized needs. As outlined in this Action Plan, the
city’s initiatives will prioritize the creation, preservation, and maintenance of affordable housing
opportunities. Furthermore, concerted efforts will be directed at addressing homelessness
proactively and supporting the unique needs of low-income and special-needs populations.
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This document signifies a collaborative effort involving coordinated planning and active citizen
participation. Its primary goals include streamlining efforts at the local level to prevent redundancy
and enhance service delivery. It allows community organizations, citizens, and developers to
better grasp the context in which the City's CDBG program operates. With this valuable tool,
stakeholders are better able to shape various programs into effective and harmonized regional,
local, community, and neighborhood strategies over the next year. This Action Plan aims to foster
and expand opportunities for all Coeur d'Alene residents, particularly those who encounter
additional challenges related to income, health, or special needs.
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PR-05 Lead & Responsible Agencies — 91.200(b)
1. Agency/entity responsible for preparing/administering the Consolidated Plan

Describe the agency/entity responsible for preparing the Consolidated Plan and those responsible for
administration of each grant program and funding source.

Agency Role Name Department/Agency
Lead Agency COEUR D'ALENE
CDBG Administrator COEUR D'ALENE Planning Department

HOPWA Administrator

HOME Administrator

HOPWA-C Administrator

Table 1 — Responsible Agencies
Narrative (optional)

The City of Coeur d'Alene has a full-time employee that administers the City's CDBG program and oversaw the preparation of the
Action Plan.

Consolidated Plan Public Contact Information

e Sherrie Badertscher, City of Coeur d'Alene, 710 E. Mullan Avenue, Coeur d'Alene, ID 83814; email: SherrieB@cdaid.org;

phone: 208-769-2382
¢ Hilary Patterson, City of Coeur d'Alene, 710 E. Mullan Avenue, Coeur d'Alene, ID 83814; email: hpatterson@cdaid.org;

phone: 208-769-2270
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AP-10 Consultation —91.100, 91.200(b), 91.215(1)
1. Introduction

The development of the Action Plan placed significant emphasis on community input. Throughout
the process, one hundred and seventy (170) organizations and stakeholders were actively
engaged. The City collaborated closely with organizations that support special needs and low-
income populations, including Lake City Senior Center, St. Vincent de Paul, Safe Passage,
CDAIDE, Union Gospel Mission, Coeur d’Alene Economic Development Corporation, Human
Rights Education Institute, and Specialized Needs Recreation. To gather even broader
perspectives, a community survey was distributed via email to all agencies on our stakeholder list
and was also shared on social media, the City's website, and in the local newspaper. During the
30-day public comment period, the public hearing was advertised twice in the press, on the City's
website, social media channels and CDATV (the City's Public Education and Government
Channel). Additionally, the Action Plan was made available for physical review at City Hall. The
City also facilitated forums and workshops as described below.

Provide a concise summary of the jurisdiction’s activities to enhance coordination
between public and assisted housing providers and private and governmental
health, mental health and service agencies (91.215(l))

The City held a public workshop for the Notice of Funding Availability for the Community
Opportunity Grant program for Plan Year 2023 (which was reopened) & for Plan Year 2024
funds. A public forum was held on June 28, 2024, in preparation of the Action Plan in order to
gather information regarding the City's greatest housing and community development needs, and
the needs of special populations. The public forum helped to identify potential gaps not being met,
and confirmed the goals proposed in the Action Plan were in alignment with the needs of the
community. The City also conducted a survey to gather community input on the biggest needs
and priorities for funding. The survey was of the community-at-large.

Describe coordination with the Continuum of Care and efforts to address the needs
of homeless persons (particularly chronically homeless individuals and families,
families with children, veterans, and unaccompanied youth) and persons at risk of
homelessness.

The Region | Homeless Coalition, headed by St. Vincent de Paul, spans all five (5) counties of
North Idaho. The City actively participates in their meetings to enhance awareness and
coordination in addressing the needs of homeless individuals and those at risk of homelessness
within Coeur d'Alene. The City includes this group on its stakeholder list and routinely shares
information about funding availability, actively seeking opportunities for collaboration.

Describe consultation with the Continuum(s) of Care that serves the jurisdiction’s
areain determining how to allocate ESG funds, develop performance standards for
and evaluate outcomes of projects and activities assisted by ESG funds, and
develop funding, policies and procedures for the operation and administration of
HMIS
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St. Vincent de Paul of North Idaho receives and allocates Emergency Shelter Grant (ESG) funds.
The City does not develop performance standards, evaluate outcomes, or develop funding
policies and procedures for the administration of HMIS, as it does not administer HMIS. St.
Vincent de Paul North ldaho does comply with CoC and ESG programs in a close working
relationship with the Idaho Housing and Finance Association/HUD, while adhering to strict
confidential HMIS use and guidelines.

2. Describe Agencies, groups, organizations and others who participated in the
process and describe the jurisdiction’s consultations with housing, social service
agencies and other entities
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Table 2 — Agencies, groups, organizations who participated

1 | Agency/Group/Organization

ST. VINCENT DE PAUL

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Elderly Persons
Services-Persons with Disabilities
Services-Persons with HIV/AIDS
Services-Victims of Domestic Violence
Services-Homeless
Services-Employment

What section of the Plan was addressed by
Consultation?

Homeless Needs - Chronically homeless
Homeless Needs - Families with children
Homelessness Needs - Veterans
Homelessness Strategy

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation during public workshops, via emails, and through site
visits. Actively encouraged patrticipation in the community-wide
survey. Housing remains a critical priority within the community.
Sustained collaboration with St. Vincent is essential to effectively
address homelessness needs, facilitate rapid rehousing, and
implement emergency housing solutions.

2 | Agency/Group/Organization

LAKE CITY SENIOR CENTER

Agency/Group/Organization Type

Services-Elderly Persons
Services-Persons with Disabilities

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Lake City Senior Center works closely with the City and the CDBG
program. They have been awarded several grants aimed at
supporting low-income elderly shut-in seniors.

Agency/Group/Organization

CDAIDE

Agency/Group/Organization Type

Services - Housing

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

CDAIDE collaborates closely with the City and the CDBG program.
They have been awarded several grants aimed at housing and utility
subsistence, specifically benefiting hospitality workers in our
community. Our interactions with CDAIDE have included numerous
one-on-one phone calls, active participation in our workshops and
forums, as well as valuable input through surveys regarding the
housing needs within the hospitality industry.

Agency/Group/Organization

INTERMAX

Agency/Group/Organization Type

Services - Broadband Internet Service Providers

What section of the Plan was addressed by
Consultation?

Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The City notifies the stakeholder list of opportunities to provide
comments on the Annual Action Plan. The stakeholder list is also
notified of grant opportunities through the annual Community
Opportunity Grant program. Local broadband providers include
Intermax, Spectrum, TDS, Ziply, and Fatbeam. The City will continue
to reach out to this group to see if there are opportunities to expand
broadband access for LMI community members.
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Agency/Group/Organization

KOOTENAI COUNTY

Agency/Group/Organization Type

Other government - County

What section of the Plan was addressed by
Consultation?

Transit and Emergency Management

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Kootenai County is part of the City's stakeholder list. They are
notified of opportunities to comment on the plans, and they receive
Notice of Funding for the annual community opportunity grants.
County staff and City staff regularly communicate on transit planning
efforts and City staff from the Fire and Planning Departments
participate in the All-Hazard Mitigation Plan. The Fire and Police
Departments also work closely with the Sheriff's office and Office of
Emergency Management.

Agency/Group/Organization

COEUR D'ALENE REGIONAL CHAMBER

Agency/Group/Organization Type

Business Leaders
Civic Leaders

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Market Analysis
Economic Development

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The Coeur d'Alene Regional Chamber is on the City's stakeholder
list. The Chamber shares the perspective of the business community
and provides critical information on the needs of the workforce and
service section related to housing and economic development
opportunities.

Agency/Group/Organization

COEUR D'ALENE SCHOOL DISTRICT

Agency/Group/Organization Type

Services-Children
Services-Education
Major Employer
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What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Homeless Needs - Families with children

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

The School District was consulted to gather current data related to
households with children under 18. The City works with the School
District on a regular basis on community initiatives.

Agency/Group/Organization

IDAHO HOUSING AND FINANCE ASSOCIATION

Agency/Group/Organization Type

Services - Housing
Other government - State

What section of the Plan was addressed by
Consultation?

Housing Need Assessment
Public Housing Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

IHFA was consulted to obtain up-to-date information on public
housing, housing vouchers, affordable units, and related data. IHFA
participates with the City to address housing needs in the region.

Agency/Group/Organization

UNION GOSPEL MISSION

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Victims of Domestic Violence
Services-homeless

Services-Health

Services-Education
Services-Employment

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children
Non-Homeless Special Needs
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Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation during public workshops, via emails, and actively
encouraged participation in the community-wide survey.

10

Agency/Group/Organization

SAFE PASSAGE

Agency/Group/Organization Type

Services - Housing

Services-Children

Services-Victims of Domestic Violence
Services-homeless

Services-Health

What section of the Plan was addressed by
Consultation?

Homeless Needs - Families with children

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation during public workshops, via emails, and through site
visits. Actively encouraged patrticipation in the community-wide
survey.

11

Agency/Group/Organization

HUMAN RIGHTS EDUCATION INSTITUTE

Agency/Group/Organization Type

Services-Children
Services-homeless
Services-Education

What section of the Plan was addressed by
Consultation?

Non-Homeless Special Needs

Briefly describe how the
Agency/Group/Organization was consulted. What
are the anticipated outcomes of the consultation
or areas for improved coordination?

Consultation during public workshops, via emails, and actively
encouraged participation in the community-wide survey.
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12 | Agency/Group/Organization SPECIALIZED NEEDS RECREATION

Agency/Group/Organization Type Services-Children
Services-Persons with Disabilities
Services-Education

What section of the Plan was addressed by Non-Homeless Special Needs
Consultation?

Briefly describe how the Consultation during public workshops, via emails, and actively
Agency/Group/Organization was consulted. What | encouraged participation in the community-wide survey.

are the anticipated outcomes of the consultation
or areas for improved coordination?

Identify any Agency Types not consulted and provide rationale for not consulting

The City reached out to 170 agencies and organizations within the local jurisdiction. It is unknown if there are any other agency types
that were not notified or consulted.

Other local/regional/state/federal planning efforts considered when preparing the Plan

Name of Plan Lead Organization How do the goals of your Strategic
Plan overlap with the goals of each
plan?
Continuum of Care St. Vincent de Paul There are no other plans.

Table 3 — Other local / regional / federal planning efforts

Narrative (optional)
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Each agency or organization was initially contacted through email for consultation and coordination and encouraged to complete the
community survey. Several organizations were consulted more in depth for information regarding specific information on homeless,
non-homeless special needs, economic development, and housing problems. Anticipated outcomes include solidifying existing
partnerships for increasing affordable housing stock, fill in gaps with homeless and special needs populations, improving existing
housing stock with common housing problems with the Emergency Minor Home Repair and Accessibility Program, and gaining
additional partnerships in workforce development in areas of job training and LMI Entrepreneurs for the Community Opportunity Grant.
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AP-12 Participation — 91.105, 91.200(c)

1. Summary of citizen participation process/Efforts made to broaden citizen participation
Summarize citizen participation process and how it impacted goal-setting

The Action Plan underwent development with a significant focus on community engagement. The City's Public Education and
Government Channel disseminated advertisements explaining the Action Plan’s objectives and ways for citizens to participate. A public
survey was distributed via email to 170 relevant organizations and stakeholders spanning areas such as economic development,
education, financial institutions, City and County government, service providers, housing agencies, disability advocates, and real estate
development. Information about the Action Plan was prominently featured on the City's web page, social media, and was advertised
twice in the press to promote both the public forums and the survey. The public forum was held on June 28, 2024, and the survey was
available for participation through July 26, 2024. The City adhered to its Citizen Participation Plan, posting a notice in the Coeur d'Alene
Press. The City also utilized its Facebook page, website, and stakeholder email list to disseminate information about the notice. The
general consensus of the participants included the five (5) proposed goals listed in the survey, with an emphasis on maintaining
affordable housing, public facility improvements, and services for youth and seniors.

A public hearing is set for August 6, 2024 to finalize and hear any further comments on the Action Plan.
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Citizen Participation Outreach

Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
One public
meeting was held.
The information
we were able to
provide was
helpful to those in
P Any and all
attendance.
Non- comments would
. . Although No Comments
1 Public Meeting | targeted/broad . have been accepted
. attendance was were received. .
community if any had been

low, it allowed us
to answer the
questions about
the process and
provide education
on the overall
program.

received.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
The City ran two
newspaper ads
p' P No comments
regarding the .
. were received
public forum, .
. directly as a No comments were
public comment . .
. . result of the ads, | received directly as
Non- period, and public
. yet survey a result of the ads,
2 Newspaper Ad | targeted/broad hearing. There
: : responses were | therefore, no
community was a previous .
newspaner ad for received and comments were not
P .p attributed to the | accepted.
the Notice of result of placin
Funding and P g
. the ads.
corresponding
workshop.
The comments
Public Hearing to | received were
receive public supportive of the
Non comments was CDBG program
. . held on August 6, | and supportive All comments were
3 Public Hearin targeted/broad .
g g . 2024, at 6:00 p.m. | of the City's accepted.
community . . .
with multiple Annual Action
community Plan goals and

members present.

proposed
projects.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Order Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
The City
advertised the
Annual Action
Plan Community
Forum, Survey,
and Public
Hearing with
Comment Period
via City Facebook,
City Twitter, and One comment The one comment
Non City website was received was not accepted
Internet notifications, as which was notin | as it was not
4 targeted/broad o o -
Outreach . well as the City's support of the specific to the City's
community

local TV channel. Federal block

We believe these | grantin general.

methods
increased survey
responses and
viewing of the
public hearing,
specifically those
not overly familiar
with CDBG grant
information.

draft Annual Action
Plan.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Sort Order | Mode of Outreach | Target of Outreach Summary of Summary of Summary of comments URL (If
response/attendance | comments received not accepted applicable)
and reasons
Coordination with
St. Vincent de
Paul to gather We received
relevant data and | valuable
. Non- input regardin feedback and
Direct P g g All comments were
5 targeted/broad homelessness data from St. .
Outreach . . . included.
community services, Vincent de Paul

veterans' services
and other services
provided through
their programs.

which is included
in this Plan.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Expected Resources

AP-15 Expected Resources —91.220(c)(1,2)

Introduction

The City of Coeur d'Alene does not have any anticipated resources at its disposal for the Action Plan, other than CDBG funding.

Anticipated Resources

Program Source of Uses of Funds Expected Amount Available Year 1 Expected Narrative
Funds Annual Program | Prior Year Total: Amount Description
Allocation: | Income: $ | Resources: $ Available
$ $ Remainder
of
ConPlan
$
CDBG public - Acquisition
federal Admin and
Planning
Economic
Development
Housing
Public
Improvements
Public Services 296,418 0 0| 296,418 889,254

Table 5 - Expected Resources — Priority Table

Explain how federal funds will leverage those additional resources (private, state and local funds), including a
description of how matching requirements will be satisfied

OMB Control No: 2506-0117 (exp. 09/30/2021)
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The City of Coeur d’Alene receives no federal funding in addition to CDBG for housing and non-housing community development and
there are no matching requirements for the City's CDBG program. IHFA is the Public Housing Authority (PHA) for the region and
administers the Section 8 program. . IHFA is the Public Housing Authority (PHA) for the region and administers the Section 8 program.
The estimated amount available to assist households through the Section 8 Housing Choice Voucher Program during Plan Year 2021,
based on 2020 data provided by the IHFA is approximately $3,071,588 in the City of Coeur d’Alene and approximately $6,189,729 for
the Coeur d’Alene Region under the Project-Based Section 8 Program. Of those assisted with the Choice Voucher Program, 618
families were assisted in the City of Coeur d’Alene, with 1,262 families being assisted in the greater Coeur d’Alene Region. Although
the City of Coeur d’Alene is not a direct recipient of any IHFA funding/grants, the projected amount of funding for the Coeur d’Alene
area is approximately $3,500,000 through Supportive Housing Program (SHP) and Emergency Shelter Grants (ESG), including
Community Housing Development Organization (CHDO) funding and Homelessness Prevention and Rapid Re-housing (HPRP) grants.
These funds are managed by St. Vincent de Paul as the recipient of IHFA funding for north Idaho and they have assisted over 2,050
individuals into housing with these funds within Kootenai County annually. The Helping Empower Local People (H.E.L.P.) Center, a
one-stop-shop, in Coeur d’Alene is the focal point for outreach and service to individuals and families seeking assistance.
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If appropriate, describe publicly owned land or property located within the
jurisdiction that may be used to address the needs identified in the plan

No, the City does not have any current land available that would be able to address the needs
identified in this Action Plan at this time.

Discussion

Additional resources from private, state and local funds will be leveraged as opportunities arise
for the City to partner with in order to further each goal in this Action Plan.
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Annual Goals and Objectives

AP-20 Annual Goals and Objectives

Goals Summary Information

Sort Goal Name Start | End Category Geographic | Needs Addressed Funding Goal Outcome Indicator
Order Year | Year Area
1 Affordable For 2023 | 2027 | Affordable LMI Census | Owner Occupied CDBG: | Homeowner Housing
Sale and For Housing areas Housing $141,491 | Rehabilitated: 12
Rent Housing Rehabilitation Household Housing Unit
2 Public Facility 2023 | 2027 | Non-Housing LMI Census | Public Facilities CDBG: | Public Facility or
and Community areas Rehabilitation $51,182 | Infrastructure Activities
Infrastructure Development Homelessness other than Low/Moderate
Projects Assistance Income Housing Benefit: 50
Persons Assisted
Homeless Person Overnight
Shelter: 20 Persons
Assisted
3 Public Services 2023 | 2027 | Non-Homeless LMI Census | Healthcare CDBG: | Public service activities
Special Needs areas Services $44,462 | other than Low/Moderate
Non-Housing Mental Health Income Housing Benefit:
Community Services 130 Persons Assisted
Development

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Goal Descriptions

1 | Goal Name

Affordable For Sale and For Rent Housing

Goal
Description

Activities that support new housing construction (ownership) such as acquisition, clearance, and street
improvements such as lighting, safety, ADA improvements, and water and sewer improvements, design and
engineering for new construction of affordable housing, rehabilitation of existing housing for LMl homeowners
(EMRAP program), down payment assistance — direct financial assistance to homebuyers, residential historic
preservation, etc. For information on the city's EMRAP program visit:
https://www.cdaid.org/236/departments/planning/cdbg/emrap

2 | Goal Name

Public Facility and Infrastructure Projects

Goal
Description

Acquisition, creation, and rehabilitation of public facilities, city facilities, and code enforcement. This includes
sidewalks to help make connections, improvement to ADA accessibility, parks, water/sewer improvements, and
remediating code enforcement violations.

3 | Goal Name

Public Services

Goal
Description

This includes support for organizations that serve the LMI population in the support of childcare services,
mental health services, housing counseling, food banks, health services, legal services, youth services,
subsistence assistance, etc.

For 2024 funds, the public service would support other Public Service projects estimated at $44,462.00.
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Projects
AP-35 Projects — 91.220(d)

Introduction

In response to popular demand, the City of Coeur d’Alene foresees the continuation of its
Emergency Minor Home Repair & Accessibility Program (with an increased grant allocation to
$141,491.00 and corresponding grant awards now ranging from $5,000 for general repairs,
$10,000 for re-roofing, and up to $20,000 for sewer main replacement/connection), and the
Community Opportunity Grant program which permits a diverse range of eligible proposals for
HUD-approved activities. These activities, including public service activities, often address critical
gaps within our local Continuum of Care. Despite the 15% cap on public service activities relative
to the annual HUD funds allocation, the City is eager to provide essential services to its LMI
residents. Plan Year 2024 projects include General Administration, Emergency Minor Home
Repair and Accessibility Program, Meals on Wheels, Childcare Scholarships, and Public Facility
Rehabilitation at two local non-profit facilities.

Projects

Project Name

General Administration

Emergency Minor Home Repair and Accessibility Program
Meals on Wheels

Childcare Scholarships

Public Facility Rehabilitation

O WN (P

Table 7 - Project Information

Describe the reasons for allocation priorities and any obstacles to addressing
underserved needs

As the housing deficit increases, affordable housing issues continue to increase, creating an even
greater need to fund projects that support affordable housing activities. The EMRAP program will
continue, and Meals on Wheels is an annual grant that supports low-income seniors who are
homebound or disabled.
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AP-38 Project Summary
Project Summary Information
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Project Name

GENERAL ADMINISTRATION

Target Area

LMI Census areas

Goals Supported

Affordable For Sale and For Rent Housing
Public Facility and Infrastructure Projects
Public Services

Needs Addressed

Owner Occupied Housing Rehabilitation
Public Facilities Rehabilitation

Funding

CDBG: $59,283

Description

General Administration activities include payroll for a CDBG
Administrator to manage everyday administration of the grant,
sub- recipient monitoring, and reporting requirements such as
the Annual Action Plan, Consolidated Plan, and CAPER. Tasks
are varied but can include Davis-Bacon monitoring, contract
review, public information management, and ongoing community
engagement involved with running and reporting on CDBG
programs. This General Administration fund includes CDBG
related administration costs including advertisements, training
costs, and printing as well as all Fair Housing support.
Additionally, some of the Administration funds will be used to
help update the Analysis of Impediments and conduct a Housing
Assessment for Coeur d'Alene.

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit from
the proposed
activities

Location Description

Planned Activities

Payroll for CDBG Grant Administrator, project delivery,
subrecipient management/monitoring, EMRAP program
management, supplies, advertisements, training, brochures.

Project Name

EMERGENCY MINOR HOME REPAIR AND ACCESSIBILITY
PROGRAM

Target Area

LMI Census areas

Goals Supported

Affordable For Sale and For Rent Housing

Needs Addressed

Owner Occupied Housing Rehabilitation

Funding

CDBG: $141,491
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Description

This program provides emergency housing repairs or ADA
accessibility improvements to single family dwellings. Projects
may include roofing replacement or repair, furnace replacement,
electrical repair, hot water heater replacement, ADA sidewalk
improvements or grab- bars/levers, and weatherization. This
program is designated for CDA LMI homeowners of single-family
dwellings. It would also include allowable Program Delivery costs
for City staff to administer the program.

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit from
the proposed
activities

Between 12 and 18 LMI households are expected to benefit from
the EMRAP program.

Location Description

All qualifying LMI families living in owner-occupied residential
single- family dwellings within Coeur d'Alene City limits are
eligible for this program. All locations are deemed eligible within
City of Coeur d'Alene limits.

Planned Activities

The program provides for grant funds for emergency repair,
accessibility improvements, and other minor repairs that relate to
the correction of hazardous building conditions that threaten the
health and safety of the homeowner or the soundness of their
home.

Project Name

MEALS ON WHEELS

Target Area

LMI Census areas

Goals Supported

Public Services

Needs Addressed

Healthcare Services

Funding

CDBG: $10,000

Description

This represents an annual non-competitive allocation to the Lake
City Center's “Meals on Wheels” Program, which serves at-risk
seniors. As per the City Council’s directive, this funding will be
renewed yearly, subject to need and citizen approval.
Importantly, this allocation contributes to the 15% public service
cap.

Target Date

9/30/2025
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Estimate the number
and type of families
that will benefit from
the proposed
activities

99 shut-in seniors with disabilities, based on prior year (2023)
reports and funding, are estimated to benefit from this activity.

Location Description

The great majority of seniors served in this program are Coeur
d'Alene residents. All locations within the City are eligible.

Planned Activities

One non-competitive grant of $10,000 is planned to support
costs for one month's worth of food reimbursement for the
“Meals on Wheels” program serving shut-in seniors.

Project Name

CHILDCARE SCHOLARSHIPS

Target Area

LMI Census areas

Goals Supported

Public Services

Needs Addressed

Healthcare Services
Mental Health Services

Funding

CDBG: $34,462

Description

Public Service funds targeted to support short-term childcare
subsistence activities.

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit from
the proposed
activities

We estimate up to 30 individuals and their dependents will
benefit from these activities. This will benefit LMI families who
are in need of childcare subsistence which will support
households in maintaining housing stability.

Location Description

Planned Activities

United Way of North Idaho will support families through this
activity by providing childcare subsistence within the City's LMI
population.

Project Name

PUBLIC FACILITY REHABILITATION

Target Area

LMI Census areas

Goals Supported

Public Facility and Infrastructure Projects

Needs Addressed

Public Facilities Rehabilitation
Homelessness Assistance

Funding

CDBG: $51,182
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Description

Public Facilities Rehabilitation projects including restroom rehab,
roofing projects and other public facilities improvement activities.
Funds are awarded via our Community Opportunity Grant
process.

Target Date

9/30/2025

Estimate the number
and type of families
that will benefit from
the proposed
activities

The 2024 CDBG funds for Public Facilities Rehabilitation will
assist the community partners with rehabilitation of facilities
serving the LMI, Homeless, and Special Needs populations.

Location Description

Public Facilities located in the City of Coeur d’Alene.

Planned Activities

Public Facility Rehabilitation: Tear off and Reroof Safe
Passage's domestic violence confidential safe house and
remodel of safehouse’s kitchen area. Water connection, A/C
unit, and IT server upgrade at Tesh, Inc.'s special needs facility.
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AP-50 Geographic Distribution — 91.220(f)

Description of the geographic areas of the entitlement (including areas of low-
income and minority concentration) where assistance will be directed

The City of Coeur d’Alene, Idaho is located on the north shore of Lake Coeur d’Alene and extends
north to Hayden. The eastern portion of Coeur d’Alene is bordered by the jurisdictions of Fernan
Lake and Dalton Gardens, which have autonomous governing bodies, but share a zip code with
Coeur d’Alene. To the west are the cities of Huetter and Post Falls.

The City of Coeur d’Alene does not have significant, dense areas of low-income residents nor are
there areas of racial/minority concentration; the total minority population (2020 census report
https://www.census.gov/quickfacts/coeurdalenecityidaho) is 6.6%. The City of Coeur d’Alene
uses Census Tract mapping when conducting planning activities for projects under the CDBG
Entitlement program (for example sidewalk repair/replacement).

The funds will be distributed throughout the City depending on the organizations seeking
assistance for public facilities and public services, as well as emergency minor home repair and
economic development activities benefiting LMI community members. Otherwise, site specific
public improvements such as sidewalks would only take place in LMI Census Tracts. The City of
Coeur d’Alene uses Census Tract mapping when conducting planning activities for projects under
the CDBG Entitlement program (for example sidewalk repair/replacement).

Geographic Distribution

Target Area Percentage of Funds
LMI Census areas

Sidewalk Improvement Program

Table 8 - Geographic Distribution

Rationale for the priorities for allocating investments geographically

The City’s planning is focused more on the number of persons who can be helped and identifying
projects that will produce the best benefit for the investment. There are no target areas identified
for PY 2024.

Discussion

The City remains committed to seeking out ways to support our low- and moderate-income (LMI)
residents. Our ongoing collaboration with local non-profit organizations, dedicated to assisting
those most in heed within our community, will continue.
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Affordable Housing

AP-55 Affordable Housing — 91.220(g)
Introduction

According to IHFA data from their Regional Affordable Project Listing 2023, there are 13
multifamily housing projects funded by Tax Credits, seven (7) multifamily housing projects funded
by a combination of Tax Credits and HOME, and five (5) multifamily housing projects funded by
HOME funds. In total, there are 1,223 affordable multifamily units. Of those, 448 are for
Elderly/Senior and 13 are for Disabled community members. There is one (1) project with
permanent supporting housing units in the Hudson Way project in Coeur d'Alene. Additionally,
there are five (5) HUD subsidized housing projects in Coeur d'Alene funded through Section 8
that total 302 units. Of those, 223 units are for Elderly community members. According to the
National Housing Preservation Database, in 2023 there are 1,853 affordable housing units in
Coeur d'Alene.

The City has allocated $141,491 to support affordable housing activities in PY 2024. As noted
previously, the anticipated projects to receive funding would be for the EMRAP rehabilitation
project that typically funds 12-18 households per year and helps retain existing affordable housing
stock in the community.

One Year Goals for the Number of Households to be
Supported
Homeless 0
Non-Homeless 12
Special-Needs 0
Total 12

Table 9 - One Year Goals for Affordable Housing by Support Requirement

One Year Goals for the Number of Households Supported
Through
Rental Assistance 0
The Production of New Units 0
Rehab of Existing Units 12
Acquisition of Existing Units 0
Total 12

Table 10 - One Year Goals for Affordable Housing by Support Type

Discussion

Habitat for Humanity of North Idaho has, in past years, used CDBG funds for constructing
infrastructure to support a four-unit housing development in mid-town Coeur d’Alene. The first of
the housing units were occupied during the 2010 calendar year, the second in 2011, the third in
2012, and the fourth in 2013. Providing homes for purchase by low/mod income persons is a goal
of the City, but one that takes more time and resources than other City goals. Community funding
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support is available annually through the City's annual Community Opportunity Grant cycle.

With the 2020 grant funds, Habitat for Humanity of North Idaho began the planning phase of a
community land trust project for 20 units of affordable for-sale housing. Future year CDBG funds
could assist the homebuyers in the Habitat for Humanity project with downpayment assistance.

The City manages an Emergency Minor Home Repair and Accessibility Program (EMRAP) with
CDBG funds which provides emergency supportive rehabilitation for homes in structural distress.
Repairs for eligible homeowners provide sustained affordable housing for low-to-moderate
income residents of Coeur d'Alene who face difficulty correcting emergent home repairs.

These are two examples of significant positive impacts effected by the contribution that CDBG
funds for housing in our community.
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AP-60 Public Housing —91.220(h)
Introduction

The City of Coeur d'Alene does not oversee a PHA and there are no public housing units in the
City.

Actions planned during the next year to address the needs to public housing

IHFA serves the housing needs of the Idaho Panhandle, including the City of Coeur d’Alene. IHFA
has an established system for providing service which is well received within the region. IHFA
administers the Section 8 program in the City of Coeur d’Alene. During 2023, IHFA oversaw 3,490
affordable housing units in Region 1. The Section 8 Housing Choice Voucher program provided
$3,071,588 in vouchers to 618 families in the City of Coeur d’Alene. There are currently 535
housing vouchers in use, with an expected wait time of 26-28 months.

Actions to encourage public housing residents to become more involved in
management and participate in homeownership

The City of Coeur d’Alene has partnered with Habitat for Humanity of North Idaho on past projects
supporting new home ownership opportunities and will continue to look for avenues of continued
partnerships with them and all others. With PY 2020 funds, Habitat for Humanity began a 20-unit
project of affordable for sale housing in Coeur d'Alene, as noted above, that will be part of a land
trust with townhouse ownership units. This project should be completed by the end of 2024.

If the PHA is designated as troubled, describe the manner in which financial
assistance will be provided or other assistance

Since there is no Public Housing Authority in the City of Coeur d'Alene, the City defers to IHFA
for use of Section 8 Vouchers.

Discussion

The City continues to consider all partnership opportunities that may arise with local and statewide
agencies for affordable housing projects within the city limits of Coeur d'Alene for LMI residents.
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AP-65 Homeless and Other Special Needs Activities — 91.220(i)
Introduction

The City receives no funding beyond their CDBG Entitlement for the homelessness activities. St.
Vincent de Paul North Idaho (SVDP) distributes IHFA / HUD funding through the CoC and ESG
programs. During 2023, SVDP provided 29,618 services to low-to-no income individuals. The
agency saw a notable rise in the number of ALICE (Asset Limited Income Constrained Employed)
individuals and families in need of assistance. Much of this trend was due to the rising costs of
housing in the area.

Services provided to community members include Emergency Shelters for Men, and Women &
Children, a Winter Warming Shelter, a Community Dining Hall, Laundry and Shower facilities,
Case Management and Resource Referrals, Homeless Prevention, Rapid Re-Housing, Parenting
Classes, Payee Services, Veterans Services and offering over 300-units of low-income housing,
serving the elderly and/or people with physical disabilities and mental health challenges. St.
Vincent de Paul North Idaho and the National Alliance for Mental lliness (NAMI) CDA hold an
annual Housing Resource Fair, where numerous local nonprofits host resource tables at a City
Park. NAMI CDA also rents a cubicle at the St Vincent de Paul H.E.L.P. Center, providing a
physical presence for those seeking mental health help while visiting a St. Vincent case manager.

PY 2024 Community Opportunity Grant applications were encouraged to include housing, health,
social services, employment, education, youth needs, as well targeted support for homeless
individuals and families who are being discharged from publicly funded institutions and systems
of care and those who are receiving assistance from public or private agencies.

Describe the jurisdictions one-year goals and actions for reducing and ending
homelessness including Reaching out to homeless persons (especially
unsheltered persons) and assessing their individual needs

SVDP operates numerous programs to help reduce homelessness. In 2023, they housed 216
individuals in their emergency shelters for a total of 6,738 bed nights. Their Angel Arms, Healing
Hearts, and First Step programs house people who were formerly homeless. In 2023, these
programs provided 44 beds for a total of 37,452 bed nights.

The SVDP Winter Warming Shelter, which is designed to steer the chronically homeless to case
management programs and help secure housing, was open 68 nights, providing 1,053 bed
nights.

The agency registered 426 people through their Homeless Connect program (which is a 100%
increase since 2021), also a function originating from the SVDP HELP Center, which is a
designated HUD EnVision Center. The Homeless Connect program is a first step for the homeless
population of Region 1 to find housing and during the last year, case managers assisted 55 people
who obtained housing or remained housed.

Additionally, SVDP has assistance programs for utility payments, ID cards, computer use,
providing a mailing address, and basic needs such as hygiene items, diapers, clothing vouchers,
food and pet pantry, etc.
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Homelessness is a chronic problem and may never be totally eliminated. Some barriers to ending
homelessness such as poor and non-existent housing stock and lack of jobs can be addressed
by local governments, though correcting these problems are not quick, easy, or inexpensive fixes.
Barriers created or exacerbated by homeless individuals are varied, as are the methods to
mitigate barriers. Lack of education, job training and financial management skills can be provided
through government-funded programs; the success of those efforts is unpredictable and not
always permanent, and dependent upon a certain level of commitment by the homeless individual.
Barriers involving health and mental health issues require different, and often more expensive
resources, and a greater commitment to change by the homeless person.

Plans and programs can provide resources, encouragement, even a system of rewards or
punishments, but no single solution will work for everyone. The City and other partners will
concentrate their efforts on helping as many persons as possible, using all resources at their
disposal. The City and partner agencies intend to work with and include citizens who are homeless
and/or have been homeless to find and address gaps in the system.

The City operates an annual Community Opportunity Grant which allows for our partner agencies
and key stakeholders that serve our homeless population or precariously housed population to
submit applications to meet the highest needs of those populations.

Currently, the majority of students in the Coeur d'Alene School District's Middle and High School
gualified for the McKinney-Vento (homeless) program. The School District has taken steps to
assist families in need; working toward removing barriers to education caused by homelessness
and poverty.

Addressing the emergency shelter and transitional housing needs of homeless
persons

The City works with local organizations such as St. Vincent de Paul North Idaho, IHFA, and the
Region 1 Homeless Coalition (Continuum of Care) and other government and non-profit
organizations to identify areas of need and appropriate activities to mitigate the problems as
resources allow.

For persons experiencing homelessness and women who are domestic violence survivors, there
are five (5) emergency shelters in the County to assist them: Children’s Village, St. Vincent de
Paul North Idaho Women’s & Children’s Shelter, St. Vincent de Paul North Idaho Men'’s Shelter,
Safe Passage, and the OASIS Domestic Violence program of the Post Falls Police Department
(which is the only emergency shelter located outside of Coeur d’Alene). Together, these shelters
provide beds to 68 people in need of housing because they are homeless. St. Vincent de Paul
North Idaho provides a Warming Shelter that is activated November 1 through April 1, open only
when temperatures fall below 28 degrees. When activated, the SVDP Warming Shelter will be
open from 7:00pm-7:00am. This shelter is able to accommodate 60 individuals and will have
available sleeping bags, blankets, gloves, stocking caps, coats, a commode with sink, warm food
and drinks.

Family Promise of North Idaho acts as an interfaith effort to assist homeless families achieve
independence. The focus of Family Promise is to keep families together by allowing them to sleep
in one of seventeen local host churches, for a week at a time for up to 90 days. Families receive
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support services, food, and a temporary safe place to sleep.

The Kootenai County Recovery Center provides a drop-in facility for the homeless and mentally
ill to clean up and receive clothes and food. They also offer computers with internet connection to
facilitate job searches and communication with family and other support systems. A mail drop
address is provided to further the communication support services they offer.

Union Gospel Mission (UGM) is a faith-based organization out of Spokane, WA that supports
women in need in Coeur d’Alene. They offer a long-term residential recovery center for women
with children and women with substance abuse problems. It is located in uptown Coeur d'Alene
and the City granted a special use permit to change from a residential zoning to better facilitate
their expansion. Short-term emergency help is also available on a limited basis. Food, shelter,
clothing, one-on-one and group therapy sessions, life-skills classes, and a medical clinic are some
of the resources they offer. On average, 76 women and 46 children are served each year.

The City feels that it can support homeless persons or precariously housed persons best by
increasing the capacity of the area's service organizations. Area agencies are welcome to apply
for funding each year and are regularly contacted to discuss possible projects which require long-
range planning. The City understands that it has residents who are homeless or precariously
housed and plans to support these populations by providing area organizations opportunity to
apply competitively for funding based on need and eligibility to meet housing, health, social
services, employment education and youth needs.

Helping homeless persons (especially chronically homeless individuals and
families, families with children, veterans and their families, and unaccompanied
youth) make the transition to permanent housing and independent living, including
shortening the period of time that individuals and families experience
homelessness, facilitating access for homeless individuals and families to
affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

St. Vincent de Paul North ldaho has been tracking accomplishments in two (2) categories:
Homeless Prevention and Rapid Re-housing. Under the Homeless Prevention Program and
Rapid Rehousing Program from 1-1-23 to 12-31-23, 55 people were served. These programs also
provide intensive weekly case management, which begins with a self-sufficiency plan that
includes job training services, substance abuse counseling, Life Skills classes, parenting classes
and Financial Literacy classes.

The Angel Arms, Healing Hearts, and First Step programs provide housing for those formerly
homeless. Case Management and regular house inspections are program requirements. In 2023,
these programs provided 44 beds to people who would otherwise have been homeless. Services
rendered that utilize IHFA funding are closely monitored and recorded in the federally mandated,
confidential client HMIS system; a CRM tool with robust client management and data tracking
capabilities with strict sharing proficiencies between authorized local agencies receiving federal
funding.
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The Community Opportunity Grant can be a resource to agencies such as St. Vincent de Paul
North ldaho whereby urgent needs can be addressed with qualifying HUD projects to prevent
and/or support homeless individuals and families. Annually, the City's CDBG staff hosts an Annual
Action Plan Public Forum and survey in order to collect information on rising trends. These trends
help shape CDBG funding dispersal by anticipating high-level community needs.

Helping low-income individuals and families avoid becoming homeless, especially
extremely low-income individuals and families and those who are: being
discharged from publicly funded institutions and systems of care (such as health
care facilities, mental health facilities, foster care and other youth facilities, and
corrections programs and institutions); or, receiving assistance from public or
private agencies that address housing, health, social services, employment,
education, or youth needs.

The one-stop-shop concept of the HELP Center became a reality in 2009 and continues to assist
a majority of people in need throughout the county. It is the Access Point (point of entry) site for
most homelessness services in Coeur d'Alene and Region 1 that provided 29,618 services in
2023. From rental assistance to job searching, the HELP Center provides 23 different programs
and a multitude of services under each of these programs. Last year 20,727 individuals visited
the HELP Center, 14,092 meals were served at Father Bil's Community Kitchen, 1,675
community members used the shower and laundry facilities and over 600 people were housed in
SVDP North Idaho facilities.

The City collaborates with St. Vincent de Paul North Idaho several times each year to understand
potential service improvements and is aware of the housing difficulty residents face when being
discharged from publicly funded institutions and systems of care. The City does not want to
replicate services for individuals and families being discharged from publicly funded institutions
and systems of care but instead wishes to support area agencies who currently support these
populations. The City will continue to educate area agencies on opportunities for them to apply
for funding through the City's CDBG Community Opportunity Grant.

Discussion

The Region 1 Coalition for the Homeless (Continuum of Care) and their associated network is
always looking to provide those in need with housing, regardless of their history, and ways to add
“beds” to the community. There are a myriad of supportive services in the community managed
by other organizations for the non-homeless special needs populations. One of the opportunities
under the Public Service goal is to partner with organizations that serve the non-homeless special
needs populations in the community. As projects arise, it is possible that the City can leverage
funding to better serve individuals and families who are being discharged from publicly funded
institutions and systems of care as well as those who receive assistance from public or private
agencies.
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AP-75 Barriers to affordable housing — 91.220())
Introduction:

Affordable housing units exist within the city limits, yet as is the case in most cities, there is always
room for more. The City of Coeur d’Alene actively promotes and champions affordable housing by
seeking partnerships to expand the housing supply. Moving forward, the city intends
to persistently employ effective methods, similar to those used in the past, where CDBG funds
are strategically leveraged to maximize the return on investment. An example of this method is
evidenced by projects such as a former partnership with Whitewater Creek, Inc. for the Riverstone
Apartments where $10,000 in CDBG funding was used for architectural and engineering costs
leveraged to produce a $6,350,000 facility with 38 out of 50 rental units reserved for LMI persons.
In 2021, Habitat for Humanity received $120,000 in PY 2020 CDBG funding for their 20-unit
townhouse project, utilizing a land trust model.

Actions it planned to remove or ameliorate the negative effects of public policies
that serve as barriers to affordable housing such as land use controls, tax policies
affecting land, zoning ordinances, building codes, fees and charges, growth
limitations, and policies affecting the return on residential investment

In 2015, an Analysis of Impediments to Fair Housing Choice (Al) included discussions on land
use controls, zoning ordinances, building codes, and fees and charges. While this report is
focused on fair housing it also provides valuable insight into affordable housing and the general
housing climate in the City of Coeur d’Alene. The flexibility in the laws and awareness of housing
issues by the leadership positions of the City assists in making the City both a desirable place to
have and build affordable housing. The 2015 Al identifies no barriers in the community due to the
above listed issues. The City has an even disbursement of residential, commercial, and industrial
zoning with many areas of mixed use facilitating affordable housing near areas that offer jobs for
the residents. Minimum lot sizes are among the lowest in the state, and accessory dwelling units
are allowed in all zoning districts with no special permits required; these are all identified as
favorable conditions compared to industry accepted barriers. Investigation into tax policies,
growth limitations, and policies affecting the return on investment also reveal no significant
barriers. In fact, the City has an incentive program called the Density Bonus Incentive which allows
downtown projects to use a larger footprint of the parcel than current code generally allows as
long as new workforce housing is built as part of the project. The workforce housing can be located
on the same site or somewhere within the downtown core and its immediate surrounding district.

In 2019, the City amended the Accessory Dwelling Unit (ADU) code which will encourage
additional ADU'’s to be built in Coeur d’Alene by allowing them over garages in the rear yard and
an increased height for the structure if they are built over a garage. This code in its updated form
incentivizes more units to be built and could result in a greater number of long-term rental
opportunities to become available to residents of Coeur d’Alene. The Comprehensive Plan that
was adopted in February 2022 also includes proposed action items related to affordable,
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workforce and attainable housing.

Coeur d’Alene is working with Kootenai County, Hayden, Post Falls, Rathdrum, Kootenai
Metropolitan Planning Organization (KMPQO) and about 30 organizations to address regional
housing and growth issues. The partnership is following up on the findings and recommendations
from the December 2021 Housing Availability and Affordability Study for Kootenai County. Some
of these efforts include evaluating multigenerational housing codes to provide more housing
options for two adult generations to live under one roof but with separate dwelling spaces (e.g.,
separate kitchens, bedrooms, bathrooms and living areas) and other infill housing codes,
modifications to short-term rental codes, land trusts, and public-private partnerships. A
HomeShare project was launched in early 2022 to provide house sharing opportunities.

Discussion:

Other major barriers facing households and individuals trying to obtain homeownership are the
extremely low inventory of affordable homes for sale, and, in relative terms, available to
low/moderate income persons. This trend in rising housing costs is due to many factors which
include the following: the landlocked geographic nature of the City; the increasing cost of land
and existing housing stock; the increasing cost of labor and shortage of labor, increased cost of
building materials; the great influx in population from higher cost cities (that has become even
more pronounced with the pandemic), which has increased housing prices; and the deteriorating
housing stock available. The City’s ADU policy may positively impact the City’s density related to
availability of housing. In addition to this, the City’s management of the CDBG funded EMRAP
program sustains current housing stock that is deteriorating. Other efforts by local organizations
are being made with the intent to catch up with the rising demand for housing. As noted in the
December 2021 Housing Availability and Affordability Study for Kootenai County, 75% of County
residents could afford to buy a home in 2016, whereas today 75% of County residents cannot
afford to buy a home and median home prices are now over $530,000. From September 2018 to
2020, Idaho had the 3rd fastest growing rent prices in the country and approximately 44% of
county households cannot afford to pay average market rent prices.

The City will continue to write letters of support for projects seeking LMI tax credits that fit the
goals of the Consolidated Plan. The City continues to seek additional methods of encouraging
developers to construct LMI housing and encourages its non-profit partners to consider its CDBG
funded Community Opportunity Grant when they are considering creative solutions to the housing
shortage.
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AP-85 Other Actions — 91.220(k)
Introduction:

Because the City’s allocation of HUD funds is relatively small it is difficult to have a significant
impact on the local area to further housing goals. The City prefers to reserve its financial resources
for projects already identified with measurable achievements. However, the City intends to
continue being available as an educational resource for coordination and management and for
letters of support.

Actions planned to address obstacles to meeting underserved needs

The City will continue to work with local organizations such as St. Vincent de Paul, Habitat for
Humanity of North ldaho, United Way of North ldaho, IHFA, Family Promise and other
government and non-profit organizations to identify areas of need and appropriate activities to
mitigate the problems as resources allow. The HELP Center is an excellent start to this process.
The innovative partnership led by St. Vincent de Paul provides office space and basic operating
functions in a one-stop-shop so that LMI persons can make inquiries and receive services from
employment searches to housing assistance to basic health care. The obstacles to meeting
underserved needs are as varied as the individuals who seek assistance. As organizations and
agencies record program activities including successes and failures, adjustments are made to the
process, to incorporate the most effective methodologies and modify or eliminate those that are
not working. The process is ongoing and as flexible (within the confines of established regulations)
as possible to address the conditions and circumstances adherent to Coeur d’Alene.

Actions planned to foster and maintain affordable housing

Plan year 2024 will bring new potential projects to the table with the Community Opportunity
Grant, along with any ongoing projects working towards completion. The City encourages and
supports affordable housing by looking for partnerships to add to the affordable housing stock
and intends to continue utilizing methods similar to those already used in the past where CDBG
funds are leveraged produce the best benefit for the investment. Habitat for Humanity received
2020 CDBG funds to support their 20-unit affordable housing project, which is a land trust model,
which will be completed by the end of 2024.

Additionally, the City's CDBG funded Emergency Minor Home Repair and Accessibility
Improvement Program will see an increase of funding during plan year 2024 which will provide
funding to additional LMI homeowners. This program assists families to remain in their home by
improving structural livability conditions to a residence thus maintaining the condition of current
deteriorating housing stock available to qualifying low-to-moderate income residents.
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Actions planned to reduce lead-based paint hazards

The City distributes lead hazard information pamphlets to any residents seeking information and
with each application for the Emergency Minor Home Repair and Accessibility Improvement
Program (EMRAP). The pamphlets are also available on the City’s web page and within the
customer service center where building permits are issued. Additionally, the City provided
pamphlets and information to the local building contractors association. Starting in April 2010, all
for-hire construction work in child- occupied facilities must comply with the EPA Renovator,
Repair, and Painting (RRP) law. The RRP law requires that any person doing this work get RRP
certification and perform additional recordkeeping and site cleanup. In October 2010, the City
sponsored RRP training. Of the 23 individuals who received certification, some were contractors
that have and will work on EMRAP projects.

It should be noted that the EMRAP projects tend to be reroofing, showers, flooring, bathrooms,
and water heater projects. The grants are limited to $5,000 per person per plan year, unless they
are for a sewer or water lateral replacement and then the available grant is up to $20,000, or for
reroofing which is eligible for up to a $10,000 grant.

Actions planned to reduce the number of poverty-level families

The City’s anti-poverty strategy recognizes that individuals and their situations differ; there are
those individuals who are capable of being gainfully employed and those who are not. Persons
with debilitating diseases, persons with disabilities, and frail elderly are often limited in their ability
to generate household income through employment. On the other hand, full-time employment
does not always provide sufficient income to lift a household out of poverty, and income
assistance can become a disincentive to work.

The City has committed to a number of strategies to help reduce poverty including partnerships
with organizations such as Coeur d'Alene Area Economic Development Corporation (CDA-EDC)
for job creation and ignite cda for economic development to provide better opportunities within
the community. Also, there have been improvements to infrastructure including sidewalk
repair/replacement in LMI neighborhoods to revitalize them which assists in alleviating burdens
allowing people to better travel safely and efficiently, focusing their efforts elsewhere.

The City promotes workforce development and has been a strong supporter of the education
corridor, which provides access for local residents to four institutions of higher learning (University
of Idaho, North Idaho College, Lewis-Clark State College, Idaho State University). Additionally,
NIC's Workforce Development Center offers job training and adult education opportunities beyond
standardized secondary education.

Providing services to at-risk-youth is another priority for the City. Coeur d’Alene is diligent in
seeking the best childcare regulations and encouraging growth of the industry so that working
families can find affordable childcare and early education. The City supports the local Head Start
agency and agrees that education is an important step in eliminating the cycle of poverty. The
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City is pleased to have been a partner in the project to construct a Kroc Community Center in
Coeur d’Alene. The Center has exceeded anticipated enroliment several times over since its
opening and has a sliding scale for fees, allowing low- to-moderate income families and
individuals to benefit from the Center's many programs at little or no cost.

Because transportation costs can be a large portion of the personal budget, the City of Coeur
d’Alene is a partner with the Coeur d’Alene Tribe and other local jurisdictions in a regional bus
system, CityLink, which provides transportation free of charge. Kootenai County and Citylink are
currently pursuing grant funds to provide bus shelters for the Coeur d’Alene route, which will make
public transit more desirable for riders, including LMI community members.

Actions planned to develop institutional structure

In order to move the needle and support more quality childcare businesses to emerge and thrive,
the City Council adopted a code amendment in 2020, allowing childcare businesses operating as
home occupations to have one employee who is not a resident and family member. This measure
is expected to create more childcare spots, increase earning potential of small childcare
businesses and promote high quality childcare by supporting businesses and connecting them
with United Way of North Idaho for childcare business mentorship. Childcare availability is an
essential factor of a healthy community and is a critical factor for all families looking to increase
their income by taking on employment or to attend secondary education.

Many of the activities to assist low-to-moderate income persons, special needs individuals, the
homeless, and other at-risk residents of Coeur d’Alene and Kootenai County area are delivered
through an assortment of well-established programs under the direction of established
organizations and agencies such as IHFA, Lake City Center, and the Disability Action Center.
These service organizations are supported by the City's Community Opportunity Grant for local
funding.

The City provides support as appropriate and practical, including web postings, providing
information on the City’s Public Education and Government Channel, distribution of printed
materials, consultations and other aid as requested. In addition to this, the City hosts free annual
trainings to support these agencies with professional development and staff training. In 2024, the
City hosted free Fair Housing Training.

The City recognizes that agencies such as IHFA, who have been acting as the PHA for the region
for many years, have a well-established, successful, and time-tested process in place to deliver
needed services to the area. It is the City’s position that programs which are meeting the
requirements of the residents should be encouraged to request assistance when needed, and
that the City’s nominal resources can be best used to support the network of organizations and
programs already in place.
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The City is the lead agency for the CDBG funding. The City has established goals under their
Entitlement program and works to integrate City planning and projects with the related activities
of other agencies in the area using the Citizen Participation Plan, direct email requests, and other
various methods of communication to facilitate this goal. The City does not plan to duplicate
services of other established and successful programs.

The City's system of institutional structure is strong and well-coordinated, with little duplication of
services. Gaps in delivery, if any, are typically a result of reduction in state and/or federal funding
to supporting Continuum of Care organizations in their ability to carry out a complete service
delivery system.

Actions planned to enhance coordination between public and private housing and
social service agencies

The City of Coeur d’Alene receives no other federal funding outside of CDBG for housing and
non- housing community development. IHFA is the PHA for the region and administers the
Section 8 program in the City of Coeur d’Alene.

The City will continue to attend IHFA housing roundtables and support local awareness of Fair
Housing Law by hosting Fair Housing Trainings. Additionally, the City will continue attendance,
support, and participation at the Region 1 Homeless Coalition meetings (Continuum of Care
group). During the City’'s CDBG annual reporting and citizen participation meetings, the City
focuses on bringing partners to the table to increase area knowledge and connectivity of
resources. In addition to its CDBG public meetings, the City annually hosts trainings to benefit
residents and public/private housing agencies. One such example is the City hosting a Fair
Housing Training in downtown Coeur d’Alene, open to the public and stakeholder groups at no
charge.

Discussion:

The availability of funding is always a key issue in providing necessary services to the community.
CDBG funds and other social service funds are vital and if they continue to be cut, as they have
in the recent past, more services will be lost and some organizations may not survive. The City's
CDBG makes some funds available for public services and/or community grant opportunities to
area non-profits in order to help fill their gaps as program funding allows.
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Program Specific Requirements

AP-90 Program Specific Requirements — 91.220(1)(1,2,4)

Introduction:

The City of Coeur d'Alene does not currently have any planned activities that would call for
program income.

Community Development Block Grant Program (CDBG)
Reference 24 CFR 91.220(1)(1)

Projects planned with all CDBG funds expected to be available during the year are
identified in the Projects Table. The following identifies program income that is available
for use that is included in projects to be carried out.

1. The total amount of program income that will have been received before the start of the
next program year and that has not yet been reprogrammed 0
2. The amount of proceeds from section 108 loan guarantees that will be used during the
year to address the priority needs and specific objectives identified in the grantee's

strategic plan. 0
3. The amount of surplus funds from urban renewal settlements 0
4. The amount of any grant funds returned to the line of credit for which the planned use

has not been included in a prior statement or plan 0
5. The amount of income from float-funded activities 0
Total Program Income: 0

Other CDBG Requirements

1. The amount of urgent need activities 0

2. The estimated percentage of CDBG funds that will be used for activities

that benefit persons of low and moderate income. Overall Benefit - A

consecutive period of one, two or three years may be used to determine that

a minimum overall benefit of 70% of CDBG funds is used to benefit persons

of low and moderate income. Specify the years covered that include this

Annual Action Plan. 80.00%
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Attachments
Citizen Participation Comments

Public Comments Received During the Public Hearing on the 2024 Annual Action Plan

Marces Hartzell, CEQ of TESH, Inc., commented on how the COBG program and grant funds
through the City's Cemmunity Opportunity Grant helps her arganization bridge the gaps in funding
they recaive to suppaort children and adults with intellectual disabilities. She said their facility
serves those between the ages of 4 to B4 with day supports, job site supports, and that they rely on
CDBG funds to suppart thair facility. She noted that outside of services which are funded one-to-
oe by the state, they must seek grants or hold fundraisers in order to perform the much needed
repairs/rehabilitation projects for thair facility.

Amanda Kriar, Executive Director of Safe Passage, commented that her organization serves those
experiencing domestic viclence, sexual assault, human trafficking, and also serves children who
have exparienced physical and saxual assault. Their services are free and confidential, Shea said
they wera seeking funds through the City's CDBG Community Opportunity Grant to make repairs to
thair confidential Safe Shelter which serves almost 300 parants and kids in Kootenai County each

year.

Public Comments Received Wia Email on the 2024 Annual Action Plan - Not Accepted

Ted Turrentine: “ Firstly, lwould like to ask if the city is OK with the fact that the Federal block grant
muoney it may ba recaiving doasn't axist. It is borrowed maney, coming from a government which is
already 34 trillion dollars in debt, and will be adding to that debt, and the tax burden placed on
American taxpayers, for untald generations, to service it. Perhaps my guestion is answered on page
four of the Acticn Plan-.."the City hopes for consistent growth of the CDBG program...". "Yes, the
City is fine with it, and in fact, covats an aven larger share of it, at the expensa of our Mation's
financial solvency”, Our founders never envisioned a Federal government which would subsidize,
through income taxation, every distressed parson with limited maans in our nation. Aid/healp for
such would come from the private sector, families, neighbors, and churches, as it had for millennia.
The 47 pagas that make up the cities Action Plan is reprasantativa of everything wrong about the
increase and size of the bureaucracy, at all government levels, necessary to administer the plethora
of alphabeat agencias, departments, bureaus, etc., associated with government aid. The covid-19
pandemic has bean over for some time, and that period will be even greater by the time proposead
pandemic ralated money in thasa grants is wrongly given to people and businesses who no longer
need it. The entire COBG program reeks of big Federal bureaucracy calling the shots/benavolently
granting it's permission about how COA choses to handle it's own issues. The city should be looking
for ways to wean pecple off of addictive public assistance of all kinds, which many have come to
axpact as narmal, ar at very least, parmanant, rather than temparary.”
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City of Coeur d'Alene: COBG Annual Action Plan Survey for 2024

Q1 Below are the 5 identified goals established for the City of Coeur
d'Alene's CDBG 5-Year Consolidated Plan. Please rank these goals (from
highest to lowest) in terms of urgency.

Answered 37 Skipped: 0

Maintain and
Increags
Hausing Stoc._
Pullic
Facility and
Infrastrcty,.,
Public
Services
[sarving LMI...
Homelgssness
Azplstance
Ecanomic
Development
L} 1 2 3 £ 5 a
1 z
Maintain and Increase Housing Stock (both ownership and 27.08%  13.51%
rentals) 10 5
Public Facility and Infrastructure Projects (Serving LMI 22.22%  27.7EW
residents) 8 1o
Public Services (serving LM residerns) 13.89%  M.E6%
5 11
Homelessness Assistance 11.11% 5.56%
A 2
Economic Development 27.03% 18.92%
10 T
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City of Coeur d'Alene: COBG Annual Action Plan Survey for 2024

Q2 The City's CDBG funded Emergency Minor Home Improvement and
Accessibility Program (EMRAFP) has been approved for funding in the past
at $75,000 per year. The great majority of beneficiaries of this program are
disabled seniors living on fixed incomes. This program assists an average

of 15-20 qualifying LMI homeowners each year addressing housing
deteriorations which threaten the livability of the home. You can find more
information at www.cdaid.org/emrap. Do you support increasing this
program's funding for PY 20247

Answersl 37 Skipped: O

fumding for
this program
Malntaln
funding &t a
laval...

Decroass
funding

0% 10 0 a0 A% %% i e i 40%  100%

ANSWER CHOICES RESPONSES
Yes, increase funding for this program. 62, 16% 23
Maintain funding &t & level comparable to contnie 10 &5sist 15-20 qualitying homemwnens., 32.43% 12
Decrease Tunding 5.41% 2
TOTAL ar
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City of Coeur d'Alene: COBG Annual Action Plan Survey for 2024

Q3 EMRAP grants are currently for a maximum of $5,000 for repairs
(other than sewer and water main connections). Do you support increasing
the maximum grant amount to $10,000 in order to help cover the costs of

major roof repairs and/or roof replacements?

Answared: 3 Skipped: 1

Y5, increase
the grant
maximum for.
Hi, keep the
maximum grant
for roaf rep_.

ncrease the
maximuem grant
for all repa

1] TR 0% s 40% 50% B0 0% B 9% 100R%

ANSWER CHOICES RESPOMSES

¥es, increasa the grant maximum for roodf repair or replacerment to $10,000 BL.11% 2z

Mo, keep the maximum grant for roof repair or replacemeant at $5, 000, 22.22% &

Increase the maximum grant for all repairs (other than sewer/water mains) to $10,000. 16.67% &
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3j1o0
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City of Coeur d'Alene: COBG Annual Action Plan Survey for 2024

Q4 The City's CDBG Grant supports an annual Community Opportunity
Grant which allows for private and non-profit entities to submit an
application soliciting funding to target community needs. All projects are
considered on a competitive basis, must be eligible under HUD activities,
and must benefit low-to-moderate income CDA residents. Community
Grant funding varies based on the CDBG Grant's annual allocation. More
information can be found at www.cdaid.org/communitygrant. Do you
support funding the Community Opportunity Grant in its current
competitive fashion?

Answersd 34 Skipped: 3
- _
ho (please
specify)

0% 10 0% s A% 50% B0% T B0 90%  100%

ANSWER CHOICES RESPOMSES
Yes 91 18% 3l
Mo (please specify) B8 *
TOTAL 34
4410
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City of Coeur d'Alene: COBG Annual Action Plan Survey for 2024

Q5 The City supports Lake City Center's Meals on Wheels program with

$10,000 in annual CDBG Funding. This support covers roughly 1-month

worth of program food costs for homebound seniors. Do you support the
non-competitive funding of $10,000 for Meals on Wheels?

Answared: 31 SkKipped: O

i
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funding

Decrease

funding
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City of Coeur d'Alene: COBG Annual Action Plan Survey for 2024

Q6 In addition to its 5 guiding goals, the City's CDBG Grant identified the

following community needs in PY 2023 that would benefit low-to-moderate

income families if funded. Please check the needs below that you consider
to still be urgent and relevant for Coeur d'Alene in PY 2024.

Answered: 37 Skipped: ©
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City of Coeur d'Alene: COBG Annual Action Plan Survey for 2024

ANSWER CHOICES

healih Cire accoss

additignal sendices for lew-income seniors

affordable housing (all types)

childcare assistance

mental health services

substance abuse prevention and counseling

YOULR Semices

homeless shellers

food banks

increased public transportation routes for non-linear workforce hours
financial assistance to help homeowners repair, maintain, and comect health and safety code violations
emergenty shalters for families

emerency shalter for wamen and children flesng domestic violence
life sRills training

support for shut-in seniors
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City of Coeur d'Alene: CDBG Annual Action Plan Survey for 2024

Q7 If not listed above, please identify any high-level community needs you
consider urgent in the City of Coeur d'Alene that you would like to see
addressed in the PY 2024 CDBG Annual Action Plan.

aAnswared: B Skipped: 29
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City of Coeur d'Alene: COBG Annual Action Plan Survey for 2024

Q7 If not listed above, please identify any high-level community needs you
consider urgent in the City of Coeur d'Alene that you would like to see
addressed in the PY 2024 CDBG Annual Action Plan.

Answared: B Skipped: F4

# RESFONSES DATE
wer naed 1o maintain and increase HUD howsing assistance here in Cosur d alens, 2472024 11:53 PM
2 Affordable housing for locals is my number one concem 62402024 6:19 AM
3 infrastuciure of city (expanding major auxilaries, streambng raflic- accammodating all the 22024 450 PM
vehicles which corme with the peaple you are Building homes tor off Allag Rd.)
4 warming shelters S2E2024 2:43 PM
5 Create & 2nd teir af hame pemmits not following expensive universal buildng code. Home costs 6/22/2024 2:08 PM
could be cut by 30 percent if they werent made to withstand 100 year earthquakes and the like.
[ Reducing air bnbs 222024 158 PM
7 Explain “LMI” at some point in the beginning of the suney. G22/2024 736 AM
a Care lacibias lor seniors and in garcular those with dementia and Alzheimers, 222024 6. 26 AM
1/1

Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)



City of Coeur d'Alene: COBG Annual Action Plan Survey for 2024

Q8 Are you a City of Coeur d'Alene resident, own property, or work within

the City?

Skipped: 1

Answared: 36
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¥es, | resdda in the Oy of Coewr d'alane.

Yes, | work i the Clty of Cosur dalens.

Wi, | e propesty in e City of Coeur @Alene

Bex, | do not Bve, work, or osm properly within the City of Coeur dAlens
TOTAL

9410
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City of Coeur d'Alene: CDBG Annual Action Plan Survey for 2024

Q9 Are you interested in being added to the CDBG stakeholder email list?
If so, please list your name, email, organization, and phone number.
CDBG Stakeholders receive updates throughout the year regarding the
City of Coeur d'Alene's CDBG Grant.

Answerad; 13 Skipped:. 24

1010

Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)

59



Grantee Unique Appendices

City of Coeur d'Alene: COBG Annual Action Plan Survey for 2024

Q1 Below are the 5 identified goals established for the City of Coeur
d'Alene's CDBG 5-Year Consolidated Plan. Please rank these goals (from
highest to lowest) in terms of urgency.

Answered 37 Skipped: 0

Maintain and
Incr!ase _
Hausing Stoc._
Pullic
Facility and
Infrastrcty,.,
Public
EH‘Ii:EE _
[sarving LMI...
Homelessness
Azslstance
Ecanomic
Development
L} 1 2 3 £ 5 a 7 a 1
1 z 3 4 5 TOTAL SCORE
Maintain and Increase Housing Stock (both ownership and 27.08%  1351% 1622%W  21.62% 216X
rerals) 10 5 6 8 B ar 303
Public Facility and Infrastructure Projects (Sanving LI 22.72% ZT.TEW 27.78%: 13.89%; 8 334
residents} 8 k] 10 5 3 36 342
FPublic Services (Serving LMI residents) 13,89%  30G6%  332.33%W  19.44% 2.TE%
5 11 12 T 1 a6 3.33
Homelessness Assistance 11.11% 556% 1044%  30.56% 33 3%
4 2 7 11 12 36 2.3
Economic Development 27.03% 18.92% 2.705% 16, 22% 35.14%
10 T 1 & 13 ar 2.BE&
110
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City of Coeur d'Alene: COBG Annual Action Plan Survey for 2024

Q2 The City's CDBG funded Emergency Minor Home Improvement and
Accessibility Program (EMRAFP) has been approved for funding in the past
at $75,000 per year. The great majority of beneficiaries of this program are
disabled seniors living on fixed incomes. This program assists an average

of 15-20 qualifying LMI homeowners each year addressing housing
deteriorations which threaten the livability of the home. You can find more
information at www.cdaid.org/emrap. Do you support increasing this
program's funding for PY 20247

Answersl 37 Skipped: O

fumding for
this program
Malntaln
funding &t a
laval...

Decroass
funding

0% 10 0 a0 A% %% i e i 40%  100%

ANSWER CHOICES RESPONSES
Yes, increase funding for this program. 62, 16% 23
Maintain funding &t & level comparable to contnie 10 &5sist 15-20 qualitying homemwnens., 32.43% 12
Decrease Tunding 5.41% 2
TOTAL ar

2/10

Annual Action Plan 61
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City of Coeur d'Alene: COBG Annual Action Plan Survey for 2024

Q3 EMRAP grants are currently for a maximum of $5,000 for repairs
(other than sewer and water main connections). Do you support increasing
the maximum grant amount to $10,000 in order to help cover the costs of

major roof repairs and/or roof replacements?

Answared: 3 Skipped: 1

Y5, increase
the grant
maximum for.
Hi, keep the
maximum grant
for roaf rep_.

ncrease the
maximuem grant
for all repa

1] TR 0% s 40% 50% B0 0% B 9% 100R%

ANSWER CHOICES RESPOMSES

¥es, increasa the grant maximum for roodf repair or replacerment to $10,000 BL.11% 2z

Mo, keep the maximum grant for roof repair or replacemeant at $5, 000, 22.22% &

Increase the maximum grant for all repairs (other than sewer/water mains) to $10,000. 16.67% &

TOTAL 36
3j1o0

Annual Action Plan
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City of Coeur d'Alene: COBG Annual Action Plan Survey for 2024

Q4 The City's CDBG Grant supports an annual Community Opportunity
Grant which allows for private and non-profit entities to submit an
application soliciting funding to target community needs. All projects are
considered on a competitive basis, must be eligible under HUD activities,
and must benefit low-to-moderate income CDA residents. Community
Grant funding varies based on the CDBG Grant's annual allocation. More
information can be found at www.cdaid.org/communitygrant. Do you
support funding the Community Opportunity Grant in its current
competitive fashion?

Answersd 34 Skipped: 3
- _
ho (please
specify)

0% 10 0% s A% 50% B0% T B0 90%  100%

ANSWER CHOICES RESPOMSES
Yes 91 18% 3l
Mo (please specify) B8 *
TOTAL 34
4410
Annual Action Plan 63
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City of Coeur d'Alene: COBG Annual Action Plan Survey for 2024

Q5 The City supports Lake City Center's Meals on Wheels program with

$10,000 in annual CDBG Funding. This support covers roughly 1-month

worth of program food costs for homebound seniors. Do you support the
non-competitive funding of $10,000 for Meals on Wheels?

Answared: 31 SkKipped: O

i

InCresssa
funding

Decrease

funding

1] TR 0% s 40w 50% B0 0% B 9% 100R%

ANSWER CHOICES RESPOMNSES
fiees 43, 24%
Incraase funding 54.05%
Decrease funding 2.70%
TOTAL

5410

Annual Action Plan
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City of Coeur d'Alene: COBG Annual Action Plan Survey for 2024

Q6 In addition to its 5 guiding goals, the City's CDBG Grant identified the

following community needs in PY 2023 that would benefit low-to-moderate

income families if funded. Please check the needs below that you consider
to still be urgent and relevant for Coeur d'Alene in PY 2024.

Answered: 37 Skipped: ©

health care
access

additional
sarvices lor
L -incame.
affardatle
housing (all
types]

childeare
assistance

mental health
aefvicas

substance
abuse
presention a—

youth services

homalass
sheltars

fond banks

ingreaged
public
transpertatl,.,
financial
assiEance 1o
help homeown
amaErgency
shedters for
families
AMarEency
shaltar for
woman and.

lifa skillz
training

supgort far
shiul-in Seniars

o T 0% a0 40%m S0%m 60T T B0W 0% 100

¥

610
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City of Coeur d'Alene: COBG Annual Action Plan Survey for 2024

ANSWER CHOICES

healih Cire accoss

additignal sendices for lew-income seniors

affordable housing (all types)

childcare assistance

mental health services

substance abuse prevention and counseling

YOULR Semices

homeless shellers

food banks

increased public transportation routes for non-linear workforce hours
financial assistance to help homeowners repair, maintain, and comect health and safety code violations
emergenty shalters for families

emerency shalter for wamen and children flesng domestic violence
life sRills training

support for shut-in seniors

Total Respondents: 37

T/10

Annual Action Plan
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OMB Control No: 2506-0117 (exp. 09/30/2021)

RESPONSES
36.14%

62, 16%
54.05%
45.95%
G2.16%
43, 24%
40,54%
20, 73%
48.65%
40.34%
40,545
43,244
V0.27%
36, 14%

67.57%

u

17
23

16

11

15

15

16

25
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City of Coeur d'Alene: CDBG Annual Action Plan Survey for 2024

Q7 If not listed above, please identify any high-level community needs you
consider urgent in the City of Coeur d'Alene that you would like to see
addressed in the PY 2024 CDBG Annual Action Plan.

aAnswared: B Skipped: 29

8f10
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City of Coeur d'Alene: COBG Annual Action Plan Survey for 2024

Q7 If not listed above, please identify any high-level community needs you
consider urgent in the City of Coeur d'Alene that you would like to see
addressed in the PY 2024 CDBG Annual Action Plan.

Answared: B Skipped: F4

# RESFONSES DATE
wer naed 1o maintain and increase HUD howsing assistance here in Cosur d alens, 2472024 11:53 PM
2 Affordable housing for locals is my number one concem 62402024 6:19 AM
3 infrastuciure of city (expanding major auxilaries, streambng raflic- accammodating all the 22024 450 PM
vehicles which corme with the peaple you are Building homes tor off Allag Rd.)
4 warming shelters S2E2024 2:43 PM
5 Create & 2nd teir af hame pemmits not following expensive universal buildng code. Home costs 6/22/2024 2:08 PM
could be cut by 30 percent if they werent made to withstand 100 year earthquakes and the like.
[ Reducing air bnbs 222024 158 PM
7 Explain “LMI” at some point in the beginning of the suney. G22/2024 736 AM
a Care lacibias lor seniors and in garcular those with dementia and Alzheimers, 222024 6. 26 AM
1/1
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City of Coeur d'Alene: COBG Annual Action Plan Survey for 2024

Q8 Are you a City of Coeur d'Alene resident, own property, or work within

the City?

Skipped: 1

Answared: 36

es, | reside

in the City af
Cogur d Alene.
Yass, | work in
the City af
Coeur dAlene.
Yes, | own
property in the
Cloy of Coai..,

M, | da not
liwe, winrk, ar
awn property_

0 10 20 nw A UL T A 90%

ANSWER CHDICES

¥es, | resdda in the Oy of Coewr d'alane.

Yes, | work i the Clty of Cosur dalens.

Wi, | e propesty in e City of Coeur @Alene

Bex, | do not Bve, work, or osm properly within the City of Coeur dAlens
TOTAL

9410
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City of Coeur d'Alene: CDBG Annual Action Plan Survey for 2024

Q9 Are you interested in being added to the CDBG stakeholder email list?
If so, please list your name, email, organization, and phone number.
CDBG Stakeholders receive updates throughout the year regarding the
City of Coeur d'Alene's CDBG Grant.

Answerad; 13 Skipped:. 24

1010
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Midice of Public Forum,
Public Comment Period,
and Public Hearing
an the Ciy's COBG Annual

Plan

Tha Clty of Coauwr d'Alara wil
b dl'-ﬂl'ﬂl‘rg an fnmual Action
Plani for the use of Caomemuni-
v Davedopment Block Grant
(CDBG] funds Tor plan r
(P 2024, The City will recetas
COBG fungs in the amaun| of
296 4158.00 for PYZ2024 begin-
ning Oclober 1, 2024,

Tha dralt Anraisl Action Plam
far PY 2024 will ba available
far review and comment fora
pariod of 30 days from July &,
2024 th hSugual G, 2024,
The draft Plan wil be available
an the Giy's wabsiba af s,
cdgid profedbg o in parson at
Cily Hall, 710 E. Mullan Avanue,
Conur d'Alpne, daho 83014,
Witten commants shauld ba
subrnilled by emal o COBG
Sdrminisirabar Sherrie Bad-

anschar at ShermiaBibedaid o,

A Pubbc Farum wil be held at
City Hall an Juna 28, 2024, fram
Moor-1:00 pom in confarancs
roam B, 1o inform residents on
o COBRG funds wers usad n
past program years and o of-
Lain cliEan inpul aboul curenl
needs and spending priarities
for FY 2024

A Public Hearing 1o consder
any and all publc commaents
will b hald &l & ragular maeding
af the City Council an Augusl

&, 2004, at §:00 p.m. For the
megling agenda and dedails on
hioew ba parlicipate, yisi .
wwnw odaid. orptcouncilicoun-
Gl-aoanda-packets prior o tha
mesaling.

Faor additipnal infarmaticn
contact COBG Adminigirator
Shemie Baderlscher at
208-TES-2 387 ar by amail
SherrigBiiedaid crg,

Legalli 12638
AEE%-FEHEH
Juna 14 & 28, 2084

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Ad Order Number
anoonz4z1e
Sales Rep

kpackerscdahouse@ha..,

Order Taker

Order Confirmation

Customer

COEUR DPALENE, CITY OF
Customer ACCount

2481

Customer Address

T10 E MULLAN AVE
COEUR D ALENE, ID 83814

ehealey@cdapress.com

reber Sour Customer Phone
2087692231
Tear Sheets Proofs Affidavits Bling Box
0 0 1 0
Invoice Text

CDA#12636 NOPH CDBG ANMNUAL ACTION PLAMN

Payor Customer PO Number
COEUR DFALENE, CITY OF
Payor Account Orderad By
9481 ehealeyi@cdapress.com
PBayor Address Customer Fax
710 E MULLAM AVE
COEUR [ ALEME, ID 83814
Payor Phone Special Pricing
2087692231

Browing Typee Materials

a a

Ad Order Nolas
Run dates: June 14 & 28, 2024

NMet Amount Tax Amount Total Amount Payment Method Payment Amount Amount Due
05.84 E0.00 05.84 Imvoice §0.00 05,84
06/12/2024 11:52 AM page 1of 1

Annual Action Plan

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Ad Number Ad Type Ad Size

0000024219 ID-Metio 1% 5.996" (61 hnes)

Bun Date Broduct Blacement Position Bate Cost
ID-COEUR D'ALEME

06/14/2024 PRE LEGALS Arvy 0,77 $54.97
ID-COEUR D'ALENE

06/28/2024 PRE LEGALS Any $0.67 $40.87

06/12/2024 11:52 AM

Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Capped at 15%= $44 462
keals an Wheels Annual Grant =$10,000

F34.462 Available for Public Service Activities

Annual Action Plan
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E10,000 (35) Lake City Center “heals an Wheels"
141,401 (43H) Emergency Minar Home Repair and Accessibility Program (EMRAR)

SES E44 (34%) Community Dpportunity Grants
{Includes Public Service Activities capped at 165 annual allosation)

$50.283 (20%) Adminéstration (Employes wages and benefiis, administration of EMRAP
pragram, travel and traming expenses, advertising, supplies, suppart of
Fair Housing Activities—Subject to 20% cap of annual allosation budger)

Grant Total
e,

G et
SN H}

15

2024 Annual Action
2wy,

-

AU 2R e
(L]

16
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Grantee SF-424's and Certification(s)

:EI‘ 2 TI0E. MULLAN AVEMNUE

r:d'é’-..‘Lr_ :Ijl'_flene COEUR D'ALEME, IDAHO #3814
g Z0&TER-2231
July 22, 2024

Keisha Lafayette, CPD Representative

.5, Department of Housing & Urban Development
1220 5W 3rd Avenue, Suite 400

Fortland, OR 97204-2825

Re: Original SF424, SF4240 and Cerifications

Dear Ms. Lafayelte:

Enclosed please find the signed ariginal 5F424, 5F4240 and Cerifications for the City
of Coeur d'Alene's Plan Year 2024 Annual Action Flan submittal.

Fleasea let ma know if you need additional information
Sincerely,

- ke

Hilary Patterson
Community Planning Director

Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)

83



OME Murizor: 4040.0004
Expiralen Dale: 2173002025

Application for Federal Assistance SF-424

[ chargaciCarmactad spaicaticn | [ ] Rawvision |

* 1. Typa of Bubmission 2. Typss of Applcaten; * f Riretaion, seact appropriaa kitars)
|:| Freapplicabion |:| ey | B |
[] Appiicatcn [] cantinuation * e (Gpeaiyl:

* 3. Cate Reconed: 4, Applicani ldavifiar

Sa. Feceral Enbly kderifier: Sb. Federad Award |denifiar
| | IE—L'G-}I—IL--'.IL"J'-
Stale Laa Only:

. Date Roosved by s1.:m|:| |.T. Stane Applcron identfer |

B, APPLICANT INFORBMATION:

", Lasgal Nama; }: y ool Cowar 3 Elane ]

* o, Emplover Taspaye: Identficsdzn MHumber (EIRTIN: “a LEL

||.|2‘—E Q02T E | |:i-'.-‘.'IE:E"F'.-‘.='J'.

il Address:

" Eraati T10 F Mullan Ava |
Strool: |

"y Coour dThlenc |
CountyPansc |

* Shalis 1Dz Ldabe = S — _:
Provinoe |

* Couriry: Uua; UMITED STARTES |

*Ip i Postal Code: [gas14-3303 |

=. Grganizaticnal WUnit:

Sopatmom Mame: Divkakar Plars

!F'..mn ing | |

. Mame and conlact infesmalian of paraan te ba contactked on matters inwolving this application:

Midila Mama |

TlastMame: (parterpsoo

ol S—

Tia: |-'.u:rrrl_'.'|'_:'.' Flanning [ire:lor

Crganzatoral Affilalior .
|f':ir.'_.' ot Caevr 4°Alens

* Telephans Mumber: [2op-1pa-22 70 Fax Mumber

*Emal: [npattersondosaid.ors

Annual Action Plan
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Application for Federal Assistance SF-424

* 4, Typ= af Applicart 1: Select Applicamt Type:

ity ar Townsh! p lovsromsnd

Tyna of applicant 2: Selazk Applcans Typs

Tyoa of Applicant 3: Select Applcart Typa:

* Othar ispacfy

* 10, Hame of Federal Agency:

N Y S

[...!i. Tapartment ol Hoowieg and Urtan Dess Topnen

11, Cataleg of Federal Domestic Assistance Hwmbser:

||4.;:a

CEOA Tra:

W cormenl by Cowvelapment Block Grant

*12. Funding Cpportsinily Muméer;

" Tithe:

13. Competiton dentificabon Mumber:

Tithe:

Coeur d'Alene COHG Enbitlemsnd

14, Areas AMactad by Project (Chies, Countles, States, ebo.):

l | Acd Attachmenl | Dt Altseshireit

e Anlachimant

= 46. Desoriptive Title of &pplicant's Project;

2028 omnr f'Alwas OORS Ertitlement

AZach supporirg docursets s apedcdhed in agency irstnections.

And Attachments | | Dizlebs Allachmants l Wi Atachments

Annual Action Plan
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Application for Federal Assistance SF-424

16, Congrekaicnal Diiricts O

" a. Aoppiizank -:3--31

" b Programd®roject [1n-01 |

Aftach an acdiional ltst of ProgranyProject Congrassional Dsinics f resded.

| | Acd Attachment i Dzlehe Attachmens | | View Attachment

417, Propased Project:

18, Eslimted Funding (%)

® &. Fadanal 23 41200
b Applicant
"o Glale

*d. Loeal

" a. Othar

“4. Pragram Income

"g. TOTAL 296, 415,00

“ 18, la Applicatan Sulbsgect o Ravi By State Under Execidive Order 12372 ProcessT

[T] A This applesfion was mads avalable o tha Shaba urdar the Sxacitiva Drdar 12372 Frocess Tor ravis an |:|
D k. Program i= subject ko E.0, 12372 but has not besn selecied by the Stabe for nesiew.

E c. Programiis nol coversd by E.0. 12372,

* 20. Is the Applicant Delanguent On Any Federal Debt? [H “fes® provide explanation in attachment.)

|:| Yk END
IF"¥ea®, procide axplanation ard altash

| Add Anacamot ||:I|:i|:'.: attachment | | Wiew Arachment
L

1. By signing this applicatian, | cerlify (1} io the slalements cantaired in tha st of certifications™ and [Z) that the statemends
herein are frue, compleie and accurate to tha best of my nowledge. | also provide the required asswances™ and agres bo
camply with smy reaulling terma if | acesapt an award. | am aware that any faloe, fictitous, or fraudulent stabements or claims may
mibject me to criminal, ivil, o adminisirative pena U.E. Code, Tide 12, Secteon 1001}

** The lint of cerificaticns A
spedfic instruchons.

Authorized Representative:

Frrmfiz ™ | " Frst hame: |::|r.|':

Ml Mame |

*Lasi Mame:  Flannand |
SiMia |- )

* Tt h_,.l_.\_._, |

* Tawmphone Humbar |;~'|f- TREI=-Z300 Fax Murmoa L

“Emeit g disdaid org

- ﬁgnfﬂ?ﬁ of &rterized Repress

.y

foma X
ly"/.-

Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)

86



ASSURANCES - CONSTRUCTION PROGRAMS

OFE Hurbicr HE0-000d
sxaimson Dala: OXFAIFOCE

Fublic ssparing burden toe this colachon of MRomnation & eslimabad b sverage 13 minwtes per rnesparse, ncuding bms Tor revievwing
inslruclcns, searching existng dala sources. gathering and maintainng the doda needed | and completing and reviewing the collorsion of
irfornalion. Send commenls regarding the burden astimate or any ather aspest of this solsctior of infemmation, inslusng seggestions for
raduring tris burden i the Office of Management ard Budged, Pagareark Resechon Prossct (0548400427 Washington, D0 20505,

FLEASE D2 MOT RETURM YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT
AND BUDGET. SEND IT TG THE ADDRESS FROVIDED BY THE SPONSORING AGENCY.

Crurtain of these assurances may nol te applizcable o o project or prograrm. you havs questions, sleass cortact the

WOTE:

Awarding Agency. Further, cartain ~edaral assistance awarding agences ray raquire apglicants to carlify to adsianal

assurances. I such s the case, sou will be notiied.

Az the duly authornzed reprasantative of the apptesnt | serify that he spplizant

1. Has lhe legal sutharity to apply for Federal assslance, G Wil eommpdy with the Imergoecmmental Sersanrsd Act
are: the instautinnal . managedal and fmancial capabisy of 1970642 105 0, 547281763 relating to crescrizad
(inzluzing funds suFiziert 1o pay the ron-Faderal share standarss aof Fenl sysiems Ton proganms funded
al preject costs] Lo ersune proper plarsing, urder ane of the 19 statates or regulatons spesified in
ransgement smd complesion of project Soscriced n Arpends A o OFLTs Standards b 2 Meill Syslam of
thie soglicabcn. Personnel Adminsiralion {3 C.F.R. 800, Subcart F)

2. Wil give the swanding agznzy. e Somerrader Genoral 4. Will compsy with the Leas-3ased Faint Foiscning
of the United States and, if appropnate, the Sats, Prevention Act 142 LSS, §54807 el se=y.) which
Ihe righl {0 examine all recards, books, sapers, o profiibils e use of lead-besed paint in construction or
docimenta ralatad to the assistancs: and Wil astsizlish rarabiltatan of residencs slructures.

a prosel gocoanbing syeler in accorsance will . i . .

generally ammepted accounting standards or ageroy 10 Will ey with il Pederal slabutes relafing be ron

Areciivas diserimination. Thoss incluzs but ars not irnited b (&)
b W1 of the T Bights Act ot 1964 (1P.L. BE-352)

2. Wil nol IJI:-[.II'.IE-d ol 'I'Iﬁ-dll‘}' ohe uae of, ar l.-".".dl'IElE' e whirh pmhii‘j'r. discrimiracion on the hasis of race
trrms of the real propeny file or olber intees] in the color or nationsl cogin; 10 Tile 15 of the Educstion
site and *silties withous pormissien and instractions Amendirents of 1572, ss amended (20 5.0 E5165
Trom the swerding apgenay. Will record e Fedaral 1345, and 1335-1888), which prohibits discrimination
waarding apenoy dirsclives and will neude o coveranl on the basis of sex; (@) Sechon S04 af the
in the tile of real propery acouired in whale orin part Rehakilitation Actof 1B73. a8 armended (200 US.C.
wilh Tl agsslance funds b assure ron- E784), whizh probibils discrmmaton on Ihe basis of
diszrimination Suring the useful life of Be oroje:t handicaps: (d) the Age Discriminatinn Act of 1975, as

4 Wil sarmply wilh e requirements of the ssEIsiEce : AmEncEe el Se oe T ST e PRt
awarding apency with regard o e dralting, reviess and Dfﬁ-;n::q?:n:{".:::tr:z:[gl?g: I':n- I”gf.:u -:IE-:I? r:;um

[ . . 2 3 1Az of 1572 (P.L 92-255)

SRRE) ONCEngrUEDR e o b Spiiigatin: arrended relating o nsndiaciminabon on the basis of

5 Wil provize and maintain compelent and adeguals tmig shuse; (f] tha Comprenensive Slaohal Shuse and
snginssring supervigion at he consiruction sie o Algzhaliern Prevention. Treatmsnt ard Rehsoilitsion
angane that e complees sork conlonng «ith e Aol T 19T0PL S1-6818) ac ameadad, reatng 10
spproves plEns ana specifoatinns and will furis randiscrrnimation an the besis of gleohol sbese on
srogiessivg faports ard such othar imismmation =5 may be scohclism; (g 58523 ard 337 of the Public Hesth
raquired by Bre assistanos meanding sgerey o Slale. Serwice Aok ol 1912 (42 S0, B0 od-3 and 200 ea

31, as amerdad, relabing o confidenbalily of @oohal
a  Williniliale and caregplata the wark within the sgplicablz and zrug abuse patient raconds; (h) Tille W1 of the

Prawiouds Ecihzn Usabie

fime frarme after receipl of approval of the awarding agency.

Will estshlish safreguards ‘o prohihd erplogess from
wsing el poshions tor & purposs that constisoes o
presents the appesiance ol perscnsl or orgsnizaticnal
conflics of mtansst, or perscral gain,
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Aurnoreed lor Local Repaduchizn

Civil Rignie Act of 1888 12 LLE.C 55607 mtsea ), as
amendod, relatng o nondiscrimination in he salks,
remzal of Fnancing of housing; (i) any ather
rondisenminatisn ohevsions in e spreific ssaiues)
urder whizh application tor -aderal assistance s hrirg
rmade; and {1 itk requiremerds of any alher
nordisenrinaion statusds) which may apply o he
appicalion.
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Will comply, or has already complied. with the
reguiremants of Tiles I and 1l of the Linifarm Relcoation
Assistance and Real Proparty &cquisition Policies Act of
1870 (P.L. 91-648) which prowida for fair and equitable
treatment of parsons disglaced or whose progerty 1s
aoquired 85 a result of Federal and Tederally-assishad
pregrams, Thase requirements apply to all interests in real
praparty acquired for projact purpeses regardless of
Federal parbcipation n purchasas.

Federal acticns to State (Clean &) implamantaticn
Plans under Section 178c) of the Clean Ar At of
1955, as amendad (42 LU 5.2, BEF401 at seq. ) (g)
protaction of underground sources of drinking water
under the Safe Crinking 'Water fct of 1974 as
amended [P L, 95-523); and. (h) protection of
endangersd species under the Endangered Spaces
Act of 1973, a5 amended [P.L. 93-205).

Will cormizly with the Wild and Scanic Rivera Acl of

12, Will comply with the provisions n:u".'.he Hatch At (5 LS C 1883 {18 US.C. §51771 &4 saq ) refated fn profecting
51501 -1508 and 7324-7328) which limit the palibeal components or patential componants of the netional
activitiae of amployess whose pracisal ermployient wild and Bcenic rivars system
activities are funded in whale ar in part with Federal funds .

17 Will assist the awardin ancy in sssuring campliance

12, WD carrgly, as agplicable, with the provisicns of the Davis- with Saction 108 of [h&ghﬁﬂnﬁ Hissarie PEE-!H“.'F;‘“UH
Bacon Act {40 U.5.C. §5276a fa 2783-7), the Copeland Act Al of 1966, as amended (16 U.S.C 5470), FO 11563
_Pm U.5.C. §376c and 18 U_S.C. §B74), and the Centract (identification and pretection of histeric properies),. and
Work Hours and Safety Standards Act (40 L5 G §§327- the Archasoiegical and Hislorkc Preservation Act of
2331 regarding labor standards for federally-assstad 1374 (16 U.S.C, §5483a.1 el seg)
construction subagresments. :

. . . ) 18, Wil cause to be performed the reguired financial and

4. Wil l.u\:rnply with flood insurance purchase requirements of pianee audits in ac ance with the Single Sudit
Sein 1R e ioge T aoies T ety el 10 Act Amendments of 1996 and OMA Circular No. A-133,
(P.L. 83-224} which requires recipients in a special Nlood “andits of States. Local Govemimeants, and Man-Profit
hazard area ko paricipale in the pregram and to purchase Orpanizations.” h k
flond insurance if the total cost of msurable construction '
ard acquistion is $10,000 or maore. 18. Wil comply wilh all appfcable requirements of all other

. : : : Fadarsl lews, executive ordars, regulations, and policles

18, Will comply with envirenmental stangards which may ba governing this pragram v P
prascribed pursuant o the Tollowing: [a) institulion of ) ’
enviranmental quality cortrol measures under the Mational 20, Will eomply with tha raquirermants of Section 108(g) of
Enviranmartal Palicy Act of 1968 (P.L. #1- the TrafMexing Yielims Pratection At (TVPA) of 2000, s
180) and Executive Qroer (20] 11514, (b) notification amended (22 U.5.C. 7104) which prohitits grant award
= wiclating facilities pursuant o ED 11738, ig) recipients or & sub-recpient from (1) Engeging in severs
protaction of wetlancs pursuant by BQ 11990; {d) ferms of trafficking in persons during the period of time
'E":'al'-'ahun af ficad hazards in mF!*‘“’ In ’wam& that the award is in effect (2] Procuring a commercial
with EQ 118248, (o) assurance of project consistency sax act during the pariod of time that the sward s in
with the soproved State maragemant Lrogrem effect o (3} Using ferosd labor in the pedforrmance of the
davaloped under the Coastal Zone Management Act of award or subawards under the award,

1972 (16 U.5.C. 551451 etaeg.); (f) conformmty of
SIGNATURE CF AUTHORIZED EEHTIFYING QOFFICIAL TITLE
3 ! !':? 1 - puneck |
el i LR e
r . -

aegric.m ORGANIZATION ¥

DATESUBMITTED (1 7/ /&7 20 24
x

|:.1"_"|' OF CCEIR [ ALEME

SF-424D0 [Ray, T-87) Bacy
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CEETIFICATIONS

In accordance with the applicable statutes and the regulations governing the consalidated plan regulations,

the jurisdiction certifics that:
Affirmatively Farther Fair Housing —The jurisdiction will affirmatively further Gair housing,

Uniform Relocation Act and Anti-displacement and Relocation Plan - [t will comply with the
acquisition and relocation requirements of the Uniform Relocation Assistance and Feal Property
Acguisiton Policies Act of 1970, as amended, (42 U.8.C. 4601 -4655) and implementing regulations at
48 CFE Part 24. It has in effect and 15 following a residenoal ant-displacement and relocation assistance
plan required under 24 CFR Part 42 in connecoon with any activity assisted with funding under the
Community Development Block Grant or HOME programs.

Anti-Lohbying —To the best of the jurisdiction’s knowledege and helief:

1. Mo Federal appropriated funds have been paid or will be paid, by or on behalf of it, to any person for
influencing or aternpiing o mfluence an offieer or employes of any agency, a Member of Congress, an
officer or employves of Congress, of an employee of a Member of Congress in connection with the
awarding of any Federal contract, the making of any Federsl grant, the making of any Federal loan, the
enlering into of any cooperative agreement, and the exiension, continsalion, renewal, amendment, or
modification of any Federal contract, grant, loon, or cooperative agreement;

2. If any funds other than Federal appropriated funds have been paid or will be paid to any person for
influencing or attempting to mfluence an officer or emplovee of any agency, a Member of Congress, an
officer or employes of Congress, or an emplayee of a Member of Congress in connection with this
Federal contract, grant, loan, or cooperative agreement, it will complete and submit Standard Form-L1L,
"Disclosure Form to Report Lobbying,” in accordance with its instructions; and

3. Inwill require that the language of paagraph 1 and 2 of this anti-lobbying certificalion be ingluded in
the award decuments for all subpwards at all ters (including subcontracts, subgrants, and contracts under
grantz, lnans, and cooperative agreements) and that all subrecipients shall certify and disclose
accordingly.

Authority of Jurisdiction —The consolidated plan is authori zed under State and local law (as applicahle)
and the junisdiction possesses the legal authority to carry out the programs for which it 15 seeking
funding, in accordance with applicable HUD regulatons.

Consistency with plan --The housing activitics to be undertaken with Comniuniry Developroent Block
Grant, HOME, Emergency Solutions Grani, and Housing Opportunities for Persons With AIDS funds are
consistent with the strategic plan in the junsdiction’s consolidated plan,

Section 3 - It will comply with section 3 of the Housing and Urban Development Act of 1968 (12
[15.C. 1701u) and implementing regulations at 24 CFR Part 75,

pture of Authorized

Mayor

Tille

Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)

89



Specific Community Development Block Grant Certifications

The Eniitlemeni Community certilfies thai:

Citizen Participation -- Ti is in full compliance and [ollowing a detailed citizen participation plan that
satisfies the requirernents of 24 CFR 91,105,

Community Development Plan -- 11 consolidated plan identifies community development and housing
needs and specifies both short=lerm and long-temm community development objectives that that hove been
developed in accordance with the primary objective of the CDBG progrom {1e., the development of viable
urban communities, by providiog decent housing and expanding economic opporiunities, primarily for
persons of low and moderate income) and requirements of 24 CFR Parts 91 and 570,

Following a Plan - It is following & current consolidated plan that has been approved by HUD.

Use of Funds — It hos complied with the following critena:

iority. With respect o activities expected to be assisted with CDBG
[unds, it has developed ils Action Plan se as e give maximum feesible prionty to activines
which benefit low- and moderate-mecome familics or md in the preventon or climmaton of
slums or blight. The Action Plan mav olso include CDBG-assisted activities which the grantes
cerifies are desipned to mect other community development nesds having particalar wrgency
because existing conditions pose a serious and immediate threat 1o the bealth or welfare of (he
cammunicy, and other financial resources are not available (see Optional COBG Certification).

2 Dwerall Benefit The aggregate use of CDBG funds, including Section 108 guaraniead loans,
during program years) 2024 [a periedd specified by the grantes of one,
twao, or three specific consecutive program years|, shall principally benefit persons of low and
moderate income 10 a manner that ensures that at least 70 percent of the amount 15 cxpended for
activitics that benefit such persons during the designated period.

A Special Assessments, T will not attempt 1o recover any capital costs of public improvements
assisted with CDBG lunds, including Section 108 lean guarantesd funds, by assessing any
amount againsl properties owned and occupied by persons of low and moderale income,
including any fee charged or aszessment made 15 a conditon of obtaining access to such public
IMpTovements.

Hewwever, il CDBA funds are used to pay the proportion of a fee or assessment that relates to the
capital costs of public improvements (assisted in pant with CDBG lunds) lranced from other
Tevenus sources, an assessment or charge may be made against the property with respect 1o the
public mprovements Ananced by o source other than COBG funds

In addition, in the case of properties owned and cecupied by moderate-income (Bol low-income}
families, an assessment or charge may be made against the property for public improvemenis
financed by a source other than COBG funds if the junsdicnon certifies that it lacks CDBG funds
Lo cover the assessment

Excessive Force -- [t has adopted and is enforcing:

L. A policy prohibiting the use of excessive foree by law enforeement agencies within its
jurizdiction aguinst any individuals engaged in non-violent civil rights demonstrmations; and

2. A policy of enforeing applicable State and local laws against physically barring entrance to or

eait from a facility or location which 15 the subject of such non-vialent civil rights
demonstrations within its jurisdiction.
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Compliance with Anti-discrimination laws - The grant will be conducied and adminiziersd in
cenformity with e VT of the Civil Faghts Act of 1964 (42 T.5.C. 2000d) and the Fur Housing Act (42

U.5.C.3601-361%) and implementing regulations.

Lead-Based Paint -- Iis activities concerning lead-based paint will comply with the requirements of 24
CFR Part 35, Subparts A, B, ], K and R.

Compliance with Laws - 3ol comply with applicablz laws.

Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)

91



OFTIONAL Community Development Block Grant Certification

Submil the [ollewing cerification only when one or more of the activities in the action plan are designed
tn meet other community development needs having particular urgency as specified in 24 CFR
570,208 e

The grantec herchy certifies that the Annual Plan includes one or more specifically identified CDBG-
assisted activities which are designed to meet other commumity development needs having particular
urgency bocausc existing conditions posc a serious and immediate threat to the health or welfare of the
community and other ﬁnayﬁl resources arc not available to meet such needs.

ﬁz—z’uf:* Foz s/

Py

Annual Action Plan
2024

OMB Control No: 2506-0117 (exp. 09/30/2021)

92



Specific HOME Certifications

The HOME pasticipating jurisdiction certiffes thal:

Tenant Based Rental Assistance —~ ITit plang to provide lenani=based rental assistance, the tenant-based
rental assistance is an essential element of ils consolidated plan.

Eligible Activitics and Costs - 1 15 using and will use HOME funds for eligible aclivities and costs, as
described in 24 CFR 592205 theongh 92, 206 and thal it 35 ool using and will not use HOME funds for
prohibited activities, as described in §92.214

Subsidy layering - Before committing any funds 1o a project, it will evaluate the project in secordance
with the guidelines that it adopis for this purpess and wall oot invest ooy more HOME finds in
combination with other Federl assistance than 1s necessary to provide affordable housing;

Signature of Authorized Olficial Date

Title
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Emergency Solutivns Grants Certifications

The Emergency Solutions Grants Program recipicnt certifics that:

Major rchabilitation/conversion/renovation — [f an emergency shelter’s rehabilitation costs excesd
75 percent of the value of the building before rehabilitation. the recipient will mamtam the butlding as o
shelter for homeless individuals and families for @ minimum of 10 years after the date the building 1s first
necupied by a homeless individual or fomily after the completed rehabilitation.

If the cost to convert a building into an cmergency shelter exceeds 75 pereent of the value of the building
after conversion, the recipient will maintain the building as a shelter for homeless individuals and
familics fior & minimum of 10 years afier the date the building is first occupied by a homeless mdividuoal
or family after the completed eomversion.

In all other cases where ESG funds are used for renovation, the recipient will maintain the building as a
shelter for homeless individuals and families for a minimum of 3 vears after the date the building is first
oceupied by a homeless individual or Family afler the completed resovation.

Essential Services and Operating Costs — [n the case of assistance involving shelter operations or
easential serviees related o street cutreach or emergency shelter, the recipient will provide services or
shelter to homeless indrviduals and familics for the period during which the ESG assiztance 15 provided,
without regard to a particular site or structure, so long the recipient serves the same tvpe of persons (c.g.,
Families with children, unacoompanied vouth, disabled individuals, or victims of domestic violence) or
persons mn the same peopraphic sres.

Renovation — Any renovatien camied out with ESG assistance shall be sufficient to ensure that the
building invelved iz safe and sanitary.

Supportive Services — The recipient will assist homeless indrviduals m obtaming permunent housing,
appropriate supportive services (including medical and mental health weatment, vietim services,
counseling, supervision, and other scrvices cssential for achieving independent living), and other Federal
State, local, and privatle assislance available for these individuals,

Matching Funds — The recipient will obtam matching amounts requited under 24 CFR 576,201,

Confidentiality — The recipient has established and iz implementing procedures to ensure the
confidentiality of reconds perlaining 1o any individual provided family vielence prevention or treatment
services under any project assisted under the ESG program, including pratection against the release of the
address or lecation of any family violence shelter project, except with the wrillen asthorization of the
person responsible for the operation of that sheler.

Homeless Persons Involvement — To the maximum cxtent practicable, the recipient will iovelve,
through emplevment, volunleer services, or otherwise, homeless individuals and families m constructing,
renovating, mainiaining, and operaling faeilities assisted under the ESG program, in providing services
assisted under the ESG progrom, and in providing services for occupants of tacibines assisted under the
program.

Consolidated Plan — All activities the recipient undertakes with assistance under ESG are consistent
with itz conselidaied plan,
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Trischarge Policy — The recipient will establizsh and implement, 1o the maximum extent practicabls and
where appropriate, policies and protocels for the discharge of persons from publicly funded institutions
or systems of care (such as health care Gacilities, mental health foeilities, foster care or other vouth
facilities, or correction programs and institutions) in order 1o prevent this discharge from immediately
resulting in homelessness for these persons,

Signature of Authorized Offcial Date

Title
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Housing Crpportunitics for Persons Yith AIDS Certifications

The HOPW A grantee certifies that:

Activities = Activities funded under the program will meel wraent needs thal are not being met by
available public and privale sources,

Building -- Any building or structure assisted under that program shall be operated for the purposs
gpecifiad in the consolidated plan:

1. Fora period ol not less than 10 vears in the case of assistance involving new construction, substantial
rehabilitation, or acquusition of a facility.

2, For a period of not less than 3 years in the casc of assistance involving non-substantial rehabilitation
or repair of @ building or siraciure,

Signature of Autharized Oficial Date

Title
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APPEMNDIX T(} CERTIFICATIONS
TNETRLUCTIONS COMCERNING LOBBYTNG CERTIFICATION:
Lobbying Certification

This cerlification s a matenal representation of el upen which relinnce was placed when this transaction
was made or entered into, Submission of this cerlilication is a prerequisite For making or enlering into this
transaction imposed by section 1352, title 31, TS, Code. Any person who fails to file the required
certification shall be subject o 2 ervil penalty of not less than 310,000 and not mare than $ 106,000 for
cach such failure.
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