Community Needs Assessment for the City of Coeur d'Alene's 2019 Annual Action Plan

Q1 Below are prior year goals determined by citizen input and need
analysis surveys established for the City of Coeur d'Alene. In your mind,
which eligible CDBG funded goals would serve the highest needs in

Coeur d'Alene in 20197 Check all that apply.

Answered: 55  Skipped: 0

Increase For
Sale Afforda...

Increase
Affordable...

ADA Sidewalk
Accessibility

Neighborhood
Revitalization

Economic
Development...

Public Service
Funding

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Increase For Sale Affordable housing 36.36%

Increase Affordable Rental Housing 58.18%

ADA Sidewalk Accessibility 21.82%

Neighborhood Revitalization 50.91%

Economic Development activities which would support LMI microenterprises and jobs available to LMI 23.64%

Public Service Funding 29.09%

Other (please specify) 12.73%

Total Respondents: 55

# OTHER (PLEASE SPECIFY) DATE

1 3 areas: Access to care, Substance abuse prevention, and mental health/suicide prevention 12/21/2018 10:41 AM

2 Early childhood education. Prepares kids to succeed and allows parents to work/continue 12/21/2018 8:44 AM
education and eliminates need for welfare.

3 Public Transportation that actually serves our front line staff at restaurants etc. They don't work 9- 12/19/2018 12:04 PM
5

4 Do less..encourage private investment not public monies 12/18/2018 10:23 AM
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future-proof job skills training 12/17/2018 1:58 PM
Access to Lake and River 12/17/2018 1:37 PM
Road improvement and repair 12/17/2018 12:47 PM
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Q2 The City's CDBG funded Emergency Minor Home Improvement and

Accessibility Program (EMRAP) has been approved for funding in the

past at $50,000 per year. This project assists an average of 15-20
individually qualifying homeowners each year. Do you support this
program's maintained funding of $50,000 for Program Year 2019?

Answered: 55

I don't know
enough about...

Increase the
program funding

Other (please
specify)

0% 10% 20% 30%

ANSWER CHOICES

40% 50%

Skipped: 0

60%

70%

80%

90% 100%

RESPONSES
Yes 43.64%
No 9.09%
I don't know enough about the program to determine 30.91%
Increase the program funding 14.55%
Other (please specify) 1.82%
TOTAL
# OTHER (PLEASE SPECIFY) DATE
1 Cut this funding. Limited money should be allocated to projects that benefit a greater number of 12/18/2018 12:56 PM

people.
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Community Needs Assessment for the City of Coeur d'Alene's 2019 Annual Action Plan

Q3 The City's CDBG Grant supports an annual Community Opportunity
Grant which allows for government, private, non-profit, and individual
applicants to apply competitively for eligible HUD activities which benefit
low-to-moderate income CDA residents. Funding varies based on annual
allocation, but generally the grant is funded at 50%-60% of the City's
CDBG Annual Allocation. Do you support the 2019 funding of this annual
Community Opportunity Grant? If no, please explain.

Answered: 53  Skipped: 2

I don't know
enough about...

No (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes 58.49% 31
| don't know enough about this opportunity to say either way 32.08% 17
No (please specify) 9.43% S
TOTAL =
NO (PLEASE SPECIFY) DATE
| think you should focus your efforts to one geographic location and only a few areas 12/21/2018 10:41 AM
If the rental housing priority is not being actively addressed, the Community Opportunity grant 12/21/2018 9:16 AM
funds should be increased
Increase public service funding 12/18/2018 12:56 PM
You get more of what you fund..HUD does not improve neighborhoods.let boise build low income 12/18/2018 10:23 AM
housing
overemphasizes the HUD oriented activities 12/17/2018 1:58 PM
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Q4 The below activities have been funded over time with CDBG funds.
Please rank these items in order of funding importance of funding for

2019.

Answered: 55  Skipped: 0

Public
Facility Reh...

Emergency
Minor Home...

Sidewalk ADA
Modifications

Public Service
Projects

Support New
Housing...

Economic
Development...

Community
Opportunity...

Meals on Wheels

Support New
Rental Housi...

0] 1 2 3 4 5 6 7 8 10

1 2 3 4 5 6 7 8 9 TOTAL
Public Facility 4.00% 8.00% 22.00% 14.00% 12.00% 14.00% 8.00%  12.00% 6.00%
Rehab Projects 2 4 11 7 6 7 4 6 3 50
Emergency Minor 4.00% 14.00% 14.00% 12.00% 22.00% 6.00% 12.00% 10.00% 6.00%
Home 2 7 7 6 11 3 6 5 3 50
Improvement
Program
Sidewalk ADA 10.00% 6.00% 8.00% 6.00% 8.00% 10.00% 20.00% 18.00% 14.00%
Modifications 5 3 4 3 4 5 10 9 7 50
Public Service 21.15% 9.62% 13.46%  23.08% 7.69% 7.69% 5.77% 7.69% 3.85%
Projects 11 5 7 12 4 4 3 4 2 52
Support New 577% 21.15% 9.62% 7.69% 7.69% 9.62% 11.54% 17.31% 9.62%
Housing Available 3 11 5 4 4 5 6 9 5 52
to Low to
moderate Income
Economic 9.62% 11.54% 11.54% 5.77% 577% 17.31% 15.38% 7.69% 15.38%
Development 5 6 6 3 3 9 8 4 8 52
Opportunities
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Community 5.77%
Opportunity Grant 3
Meals on Wheels 21.15%

11
Support New 24.07%
Rental Housing 13

Available to Low
to moderate
Income

9.62%
5

17.31%
9

7.41%
4

11.54%
6

7.69%
4

7.41%
4

11.54%
6

9.62%
5

12.96%
7

15.38%
8

15.38%
8

7.41%
4
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17.31%
9

9.62%
5

3.70%
2

11.54%
6

5.77%
3

5.56%
3

9.62%
5

1.92%
1

11.11%
6

7.69%
4

11.54%
6

20.37%
11

52

52

54
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Q5 Where do you learn about information relative to the City's CDBG

Grant?

Answered: 55  Skipped: 0

Newspaper

Stakeholder
Emails

CDA Facebook
CDA Website

Word of Mouth

Direct Phone
Calls

CDATV
Comercials

Other (please
specify)

0% 10% 20% 30% 40% 50%

ANSWER CHOICES

Stakeholder Emails
Newspaper

CDA Facebook
CDA Website

Word of Mouth
Direct Phone Calls
CDA TV Comercials

Other (please specify)

TOTAL

# OTHER (PLEASE SPECIFY)

1 | haven't yet

2 Email updates

3 Information meeting, grant workshops, and grant submission
4 limited info at work

7115

60% 70% 80%

RESPONSES
21.82%

10.91%

20.00%

18.18%

12.73%

1.82%

0.00%

14.55%

90% 100%

12
6
11
10
7
1
0
8
55
DATE
12/21/2018 5:18 PM
12/21/2018 8:44 AM
12/21/2018 8:38 AM

12/20/2018 7:47 AM
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email from city 12/19/2018 12:04 PM
Michelle Cushing, City of Coeur d'Alene CDBG Grant Administrator 12/18/2018 12:56 PM
| don't currently get this information 12/17/2018 12:28 PM
| haven't seen any. 12/17/2018 9:38 AM
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Q6 If you are not a stakeholder on our email list, would you like to be?
Please list your email (and affiliated organization if applicable) to be

placed on our email list to receive updates throughout the year regarding
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the City of Coeur d'Alene's CDBG Grant.

RESPONSES
bj1letchet@gmail.com
nswope@phd1.idaho.gov
jeurb@cdaschools.org

joyfryman@yahoo.com

Answered: 21

bethann.fuller@nic.edu NIC Head Start Director

sarahmichalbennett@gmail.com

kaziegler@nic.edu

john.helwich@usw.salvationarmy.org

jlmorgan@nic.edu - Lake City Bicycle Collective and North Idaho Small Business Development

Center
pamelabates1994@gmail.com
Hugojavier082@gmail.com
mcfarland@21goldchoice.com
lori.wallin@rocketmail.com
thlines@yahoo.com
Andreajbell@gmail.com
SLIND@CDAID.ORG
Pattiwhack1@yahoo.com
michaeldesignscda@gmail.com
Zwald15@yahoo.com
Disability Action Center

n/a

9/15

DATE

12/21/2018 5:18 PM
12/21/2018 10:41 AM
12/21/2018 8:44 AM
12/20/2018 4:51 PM
12/20/2018 4:13 PM
12/20/2018 11:14 AM
12/20/2018 9:17 AM
12/20/2018 6:34 AM
12/19/2018 12:04 PM

12/18/2018 8:54 PM
12/18/2018 10:23 AM
12/18/2018 8:08 AM
12/17/2018 4:09 PM
12/17/2018 2:51 PM
12/17/2018 1:37 PM
12/17/2018 1:02 PM
12/17/2018 12:47 PM
12/17/2018 12:40 PM
12/17/2018 12:28 PM
12/17/2018 10:41 AM
12/14/2018 3:04 PM
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Q7 Because the City's CDBG annual allocation is relatively modest in
relation to the high costs related to many of the City's 6 Planning Goals,
partnerships are important in establishing the feasibility of larger projects.
Would you like to hold a future meeting where needs and goals are
shared to see where organizations can collaborate to utilize CDBG funds
and better serve community needs? If so, please check 'yes' below.

Answered: 52 Skipped: 3

Yes, I'd like
to attend a...

No’ o "~ _
Other (please

specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Yes, I'd like to attend a meeting to discuss potential partnership opportunities with agencies to better collaborate with CDBG 44.23% 23
funding

No, thank you 53.85% 28
Other (please specify) 1.92% 1

Total Respondents: 52

#

OTHER (PLEASE SPECIFY) DATE
possibly. Not sure CDBG is best to convene such a meeting? 12/17/2018 1:58 PM
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Q8 ADA Accessible Sidewalks have been established as an important
CDBG funded goal in Coeur d'Alene. These funds work in partnership
with City efforts to meet its ADA goals. This project is usually funded at
$14,600 annually with CDBG funding. In the past, this funding has
resulted in two small scale projects with a third underway in June of 2019.
Do you support maintaining this funding amount? Do you wish to see an
increase?

Answered: 54  Skipped: 1

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Yes 64.81% 35
No 11.11%

Other (please specify) 24.07% 13
TOTAL &
# OTHER (PLEASE SPECIFY) DATE

Increase to get all appropriate sidewalks completed 12/21/2018 5:18 PM

2 | believe that they fund should focus their efforts as much as possible. If ADA sidewalks are the 12/21/2018 10:41 AM
goal then invest 80 to 90% of the total award. The same could be said for any of the other 5 goals.

3 adjust the funding to meet realistic goals 12/21/2018 9:16 AM

4 Please partner with other organizations (i.e., Habitat, Safe Routes to School, etc.) that have similar ~ 12/21/2018 8:44 AM
goals and funding...

5 Maintain not increase 12/21/2018 8:38 AM

6 Maintain amount 12/19/2018 3:22 PM

7 | support this funding amount. Do not increase. 12/18/2018 1:17 PM

8 Increase 12/18/2018 12:56 PM

9 Maintain 12/18/2018 6:24 AM

10 Maintenance of funding amount 12/17/2018 3:56 PM
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Increase the annual funding for ADA ramps until completed. 12/17/2018 2:51 PM
Not if it involves removing trees. 12/17/2018 2:37 PM
Not sure this is practical and being used in the proper locations 12/17/2018 1:32 PM
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Q9 What are the unmet needs you see in your community? Do you have
any project ideas that you think may serve that need? Please explain.

10

11

12
13

Answered: 33

RESPONSES

Accessible and free public transportation; accessibility throughout Coeur d'Alene regarding
mobility (being able to get to and from using, for example, a wheel chair; high housing costs for

poor housing (unattainable).

Penalizing business and property owners for not shoveling their sidewalks.

| believe that the city could do a better job of educating the community regarding best practices in
recycling including school children. As a somewhat new member of the community, there are
many things | like to learn in order to maybe become engaged. Educating the community is on-
going and should be ever present through the paper, website, TV, brochures. A project idea might
be utilizing a person to make sure topics are publicized, and lead events for community project
awareness /education (&/or making contacts of people knowledgeable of the project)

The unmet needs seen in our community are almost too large to write down. There are project
ideas and or potential solutions to all/most of them. The CDA 2030 plan is a community driven
plan, and is full of many impactful projects. Our Community Health Improvement Plan has a non-
public facing strategic planning section that is also full of community driven SMART objectives
focusing on access to care, mental health/suicide prevention and substance abuse prevention. We
can share objectives if you are interested. The challenge that you have is that your goals are
extremely broad. My recommendation would be to focus on one goal at a time or one geographic
area, for three to five years. This funding amount, strategically focused in one area, serving the
highest need LMI residents would really move the needle on these important projects.

short term rental housing located in or walking distance to downtown. This would benefit students
and people in transition, and would help them stabilize and be able to access resources. Question:
how does the city assure that revitalized LMA residences stay available for LMI individuals? What
is to keep a landowner from selling or pricing out LMI renters after improvements are made to the

property?

The lack of early childhood education condemns parents and their children to welfare. By offering
early educational programs, children are better prepared to succeed, won't drag down the learning
environment and parents can advance in their careers or education.

Public transportation

Community Addiction Recovery Resources

Affordable quality childcare, affordable housing (application pool or $ for CBCs)

Affordable housing for our large restaurant and retail industry as well as short-term rentals for

rotating nurses at the hospital.

Community/Commercial Kitchen and small food/drink business incubator. Support center for the

service industry.

Teen and Young Adult intervention programs.

The biggest unmet need we see is emergency shelter for women and children. We see it most
with single women who are not victims of domestic violence. They are forced into situations where
they may rent from someone in an unsafe situation just to have a place to go which often times will

result in victimization.

13/15

Skipped: 22

DATE
12/28/2018 11:17 AM

12/27/2018 1:01 PM
12/21/2018 5:18 PM

12/21/2018 10:41 AM

12/21/2018 9:16 AM

12/21/2018 8:44 AM

12/21/2018 8:38 AM
12/20/2018 4:51 PM
12/20/2018 4:13 PM
12/20/2018 1:21 PM

12/20/2018 11:14 AM

12/20/2018 6:34 AM
12/19/2018 3:22 PM
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Affordable housing and public transportation or infrastructure that supports other modes of
transport besides motor vehicles. What happens when our waitstaff, minimum wage or mid-wage

employees can no longer afford to live in the city? Businesses will have to close because of a lack

of employees and there will be a ripple effect throughout our community. Create a public

transportation system that charges riders (it can be affordable) so it can be expanded to hours that

people can actually use the bus and it should run 7 days a week. As it currently is of course
ridership is low. It doesn't run for a majority of people who could/would ride it. Example: Daughter
works at the hospital, but is a swing shift worker. She could get to work, but would have no way to
get home when her shift ended at 8:30PM. So, she drives, but how many in our community don't
have the resources to be able to afford a vehicle?

Rentals to support low income families is still needed even with new complexes being built.
Low income Seniors always have needs. Elder help
Sidewalks to and around Bryan Elementary School

It seems a better job could be done mixing affordable housing into other areas of housing. If not
done already, affordable housing efforts could be geographically tracked to ensure they do not
end up clustered together. As it is, affordable housing appears pocketed together in Coeur
d'Alene.

Neighborhood improvements in East Sherman
Improve East Sherman Ave. It has been talked about for many years with very little done.
Parking was a big one, but | feel this is being addressed appropriately.

Rethink zoning that prohibits affordable "tiny house" development and/or multi-family housing in
residential areas

Complete the street light LED conversion.

Better multi-use paths/sidewalks/bike lanes in the city outside of lakefront.
lack of affordable/free adult technical education/training

Access to River and Lake with ADA and public accessibility

Lower rents for low and middle income residents. Better traffic flow - time and program signals
more efficiently on Govt Way for example.

More support for elders that are shut-ins.
Emergency assistance and a dedicated CDA Food bank

Performing Arts are valuable to the quality of life of our community and enhances tourism. We are
in great need of a large community venue to build on existing talent and opportunities while
support struggling performing arts groups.

public transportation
Traffic Lights need to be re-evaluated. The cycles are way too long.

n/a
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12/19/2018 12:04 PM

12/19/2018 11:41 AM
12/18/2018 8:54 PM
12/18/2018 1:17 PM
12/18/2018 12:56 PM

12/18/2018 8:08 AM
12/17/2018 6:34 PM
12/17/2018 4:23 PM
12/17/2018 3:56 PM

12/17/2018 2:51 PM
12/17/2018 2:19 PM
12/17/2018 1:58 PM
12/17/2018 1:37 PM
12/17/2018 1:32 PM

12/17/2018 1:02 PM
12/17/2018 12:47 PM
12/17/2018 12:40 PM

12/17/2018 11:25 AM
12/17/2018 9:38 AM
12/14/2018 3:04 PM
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Q10 Are there any resources or partnerships in the Coeur d'Alene
community that you feel are underutilized or underdeveloped? Please

0 N o O»

10
11

12
13

14

15

16
17
18
19

explain.

Answered: 19  Skipped: 36

RESPONSES
Outreach for opportunities to volunteer.
| do not know

the CDBG goals could be moved forward through a stronger partnership with the Small Business
Development Center located at North Idaho College

Churches, Non-profit alignments, looking for partnerships that address the root of the challenges
rather than seeking money to purchase bandaids.

Community Addiction Recovery Resources
child care task force
A more unified approach eliminating silos (duplicative efforts).

Urban farming - urban farmers partnering with the city or private citizens to grow food on empty
lots. Would beautify and utilize those lots for something beneficial to the community.

The Kroc Center provides space and program opportunities to low income residents, but received
no funding support from the City of CdA. No funding or support for after school program
transportation of students exist, and The Kroc Center is unable to accommodate transporting more
than 44 students daily.

| think | outlined those in the sections above.

Bringing more for-profit businesses and business-related programs (e.g., NIC's small business and
entrepreneurial program, Greater Spokane Inc., local business incubators, etc.) to the table may
yield a wealth of information and connections.

Partnering with local churches would be more sustainable

It is possible the collaborative efforts with NIC are understated, or undervalued. | think there is an
untapped resource of bright individuals within the student body that are educating themselves with
progressive and visionary academics. It is likely that with the proper solicitation and enticement we
might be able to keep some of these standout grads in town to ensure not only a bright future with
new ideas, but maybe some new perspectives on public policy from a younger generation.

CDA2030 is a resource for info like that requested in this survey. That group can also bring
impartial analyses and input.

HOA and Lake front houses restricting access to other public citizens to have public access to
Lake and Rivers edge

Urban renewal doesn't seem to work well for its main purpose.
n/a
Local business and groups involvement

n/a
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DATE
12/27/2018 1:01 PM

12/21/2018 5:18 PM
12/21/2018 9:16 AM

12/21/2018 8:44 AM

12/20/2018 4:51 PM
12/20/2018 4:13 PM
12/20/2018 1:21 PM
12/20/2018 11:14 AM

12/20/2018 6:34 AM

12/19/2018 12:04 PM
12/18/2018 12:56 PM

12/18/2018 10:23 AM
12/17/2018 4:23 PM

12/17/2018 1:58 PM

12/17/2018 1:37 PM

12/17/2018 1:32 PM
12/17/2018 1:02 PM
12/17/2018 12:47 PM
12/14/2018 3:04 PM



	Q1 Below are prior year goals determined by citizen input and need analysis surveys established for the City of Coeur d'Alene. In your mind, which eligible CDBG funded goals would serve the highest needs in Coeur d'Alene in 2019? Check all that apply.
	Q2 The City's CDBG funded Emergency Minor Home Improvement and Accessibility Program (EMRAP) has been approved for funding in the past at $50,000 per year. This project assists an average of 15-20 individually qualifying homeowners each year.  Do you support this program's maintained funding of $50,000 for Program Year 2019?
	Q3 The City's CDBG Grant supports an annual Community Opportunity Grant which allows for government, private, non-profit, and individual applicants to apply competitively for eligible HUD activities which benefit low-to-moderate income CDA residents. Funding varies based on annual allocation, but generally the grant is funded at 50%-60% of the City's CDBG Annual Allocation. Do you support the 2019 funding of this annual Community Opportunity Grant? If no, please explain.
	Q4 The below activities have been funded over time with CDBG funds. Please rank these items in order of funding importance of funding for 2019.
	Q5 Where do you learn about information relative to the City's CDBG Grant?
	Q6 If you are not a stakeholder on our email list, would you like to be? Please list your email (and affiliated organization if applicable) to be placed on our email list to receive updates throughout the year regarding the City of Coeur d'Alene's CDBG Grant.
	Q7 Because the City's CDBG annual allocation is relatively modest in relation to the high costs related to many of the City's 6 Planning Goals, partnerships are important in establishing the feasibility of larger projects. Would you like to hold a future meeting where needs and goals are shared to see where organizations can collaborate to utilize CDBG funds and better serve community needs? If so, please check 'yes' below.
	Q8 ADA Accessible Sidewalks have been established as an important CDBG funded goal in Coeur d'Alene. These funds work in partnership with City efforts to meet its ADA goals. This project is usually funded at $14,600 annually with CDBG funding. In the past, this funding has resulted in two small scale projects with a third underway in June of 2019. Do you support maintaining this funding amount? Do you wish to see an increase?
	Q9 What are the unmet needs you see in your community? Do you have any project ideas that you think may serve that need? Please explain.
	Q10 Are there any resources or partnerships in the Coeur d'Alene community that you feel are underutilized or underdeveloped? Please explain.

