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Workshop Overview

 Introductions

 Purpose of Study

 Impact Fee Overview

– Parks

– Transportation

– Police 

– Fire

 Implementation

– Fees by dwelling size and development type

 Examples

 Annexation Fee

 Next Steps
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Introductions

 Consultant Team

– Melissa Cleveland, Welch Comer

– Todd Chase, FCS Group

– Jennifer Emerson-Martin, Iteris

 City Staff

 Planning and Zoning Members (Acting as Development Impact Fee 

Committee)

 City Council
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Purpose of Study

 Current Impact Fees were established in 2004 and haven’t been updated 

since

 Annexation fee was last calculated in 1998 and hasn’t been updated since

 Examine the fee methodology and alternatives 

 Update the fee basis (growth and capital improvement plans)

 Recommend new fees based on current basis



Slide 5 FCS GROUP Slide 5 FCS GROUP

Overview of Impact Fees

 One-time fee for net new development, not ongoing rates

– Existing Properties do not pay impact fees unless they “redevelop” and require 

increased capacity

 Fee represents the value of the proportional share of system capacity that the 

new user, or redeveloping user, will utilize

 Development Fees for capital investments that increase system capacity:

– Parks

– Fire and Police Facilities 

– Transportation (roadways and bicycle/pedestrian facilities)
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The Impact Fee Calculation

Eligible cost of 

planned capacity 

increasing 

facilities

 

Growth in system 

capacity

per unit of 

capacity

Improvement 
Fee Impact Fee Charge

=Existing Fund
 Balance
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Key Considerations

Denominator in Impact Fee Calculation 

 Applicable Customer Base

– Existing customers, growth only, forecasted into future

– Planning period, must match CIP numerator (10 years)

– Location (area of impact)

– Units of Growth

• Transportation (PM Peak Hour Vehicle Trips on City Roadways)

• Bicycle / Ped Facilities (Person Trips)

• Parks (Population, Visitors)

• Fire and Police (Res and Non-Res Development)

Page 7
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Feedback from DIFC & Staff to Date

 Consider scaling all residential fees by home size (square footage)

 Consider parks fees for both residential and non-residential uses (large 

impact on accommodations)

 Eliminate quadrants in the transportation fee

 Simplify land use categories

 Reduce Julia Street overpass in CIP to include only pre-engineering/planning 

within 10 years

 Consider specific assisted living in public safety fees
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Parks Impact Fees: CIP

Source CIP Park Name/Location Project Description 2029 Cost

BLM Park (Harbor Center) 4,621,000$                  

BLM Park (Lacrosse) 4,621,000$                  

Trails Park – Hanley and Carrington 2,710,000$                  

Park System Expansion 2,421,000$                  

Source CIP Park Name/Location Project Description 2029 Cost

Atlas Park Day-Use Dock & Security Cameras 345,000$                     

Canfield Sports Complex Small Playground and restroom (needs utilities) 795,000$                     

East Tubbs Hill Park Restroom, parking lot reconstruction 574,000$                     

Northshire Park Resurface and expand tennis/pickleball courts 145,000$                     

Person Field 150-stall parking lots (south and west sides) 498,000$                     

Ramsey Park Playground 208,000$                     

Grand Total 16,938,000$                

New Parks CIP

Improvements to 

Existing Parks CIP

Development of new parks
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Parks Impact Fees: Draft Calcs
Impact Fee Calculation

Total CIP Cost 16,938,000$ 

Improvement Fee Cost Basis 14,840,050$ 

(less) Existing Parks Impact Fee Fund Balance 1,923,221$   

Adjusted Improvement Fee Cost Basis 12,916,829$ 

Projected Growth in Park Customer Units 13,519

Improvement Fee 955.44$         

Administration Fee (5% of fee) 47.77$           

Total Parks Impact Fee per Customer Unit 1,003.22$     
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Transportation Impact Fees: CIP

Without Overpass

With Overpass

Scenario B: Higher Cost

Facility Type Total Cost Growth Share TIF Cost Basis

Motorized 56,300,000$     20% 11,079,667$         

Motorized - Intersections 22,740,000$     51% 11,529,851$         

Motorized - Other Miscellaneous 633,000$          17% 106,198$              

Non-Motorized Projects 11,536,000$     94% 10,811,959$         

TOTAL 91,209,000$     37% 33,527,674$         
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Transportation Impact Fees: CIP
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Transportation Impact Fees: CIP
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Transportation Impact Fees: CIP
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Transportation Impact Fees: Draft Calcs
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Transportation Impact Fees: Draft Calcs

No Julia Street 

overpass 

planning in CIP

Includes $2 

million in CIP for 

Julia Street 

overpass planning
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Police CIP
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Fire CIP
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Analysis of Incident Responses

Building Type Allocation

Residential

  Single Family Residential 10,729  

  Multifamily Residential 6,465    

Subtotal Residential 17,194    62%

Assisted Living Facilities 941         3%

Other Non-Residential

  Commercial 8,227    

  Industrial/Utilities 13         

  Church/Non Profit 175       

  Medical 376       

  Education/Public 986       

Subtotal Non-Residential 9,776      35%

Total 27,911    100%

Source: Coeur d'Alene Police incident response database.

Avg. Annual Incident 

Reponses: 2021-

2022

Incident Response 

data only reflects 

police responses to 

buildings and may 

be used to allocate 

eligible CIP costs to 

growth.

Total annual 

responses are +/- 

60,000.
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Fire & Police Draft Fee Calculations
Coeur d'Alene Fire Impact Fee: Draft Calculations

Customer Type

Distribution of 

Demand based 

on Incidents

Fire CIP: Cost 

Dist. 

Proj. Growth in 

Units

Fire Impact 

Fee (Excl. 

Admin.)

Fire Impact 

Fee (Incl. 

Admin.)* Unit

Residential 62% 5,427,564$     4,941  DUs      1,098.39$       1,153.31$       dwelling

Assisted Living 3% 297,042$        140,525  SF     2.11$              2.22$              sf

Other Non Res 35% 3,085,795$     4,416,173  SF  0.70$              0.73$              sf

Total 100% 8,810,401$     

Source: derived from prior tables. * Includes 5% Admin. Expense.

Coeur d'Alene Police Impact Fee: Draft Calculations

Customer Type

Distribution of 

Demand based 

on Incidents

Police CIP: 

Cost Dist. 

Proj. Growth in 

Units

Police Impact 

Fee (Excl. 

Admin.)

Police Impact 

Fee (Incl.  

Admin.)* Unit

Residential 62% 5,682,358$     4,941  DUs      1,149.96$       1,207.45$       dwelling

Assisted Living 3% 310,986$        140,525  SF     2.21$              2.32$              sf

Other Non Res 35% 3,230,656$     4,416,173  SF  0.73$              0.77$              sf

Total 100% 9,224,000$     

Source: derived from prior tables. * Includes 5% Admin. Expense.
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Draft Impact Fee Scaling for Residential



DRAFT 

Impact 

Fee 

Scaling
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Comparison: Parks

With Res and 

Non- Res charges
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Comparison: Transport

Cost Scenario B: With Overpass Planning

Current 

(rounded)

ADU Standard Estate

Quadrant #1

Single Family Detached 876$          1,293$             3,997$             4,576$                 

Multifamily 700$          2.24  per SF$  

Commercial Industrial (Per trip) 27$             varies

Quadrant #2

Single Family Detached 640$          4,576$                 

Multifamily 512$          -$                      

Commercial Industrial (Per trip) 14$             varies

Quadrant #3/4

Single Family Detached 816$          4,576$                 

Multifamily Unit 853$          -$                      

Commercial Industrial (Per trip) 15$             varies

Non Residential converted

   Industrial/Warehouse (per 1,000 Sq Ft) 57$             7,221$                 

Commercial/Service (per 1,000 Sq Ft) 36$             4,616$                 

Government/Education (per 1,000 Sq. Ft) 17$             2,116$                 

Accomodations (per hotel/motel room) 14$             1,836$                 

Updated
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Transport Fee Comparison (continued)

Residential

Single Family 1,596$       

Multi Family 855$          

Non-Residential (per 1000 Sq Ft)

Retail 3,540$       

Office 2,110$       

Industrial 650$          

Institutional 400$          

Residential

Multifamily (4+ units per structure) - per sq ft $1.29

Single Family (1 to 3 units per structure)

Less than 1000 sq ft 2,288$       

1000 to 2499 sq ft 2,423$       

2500 sq ft+ 2,659$       

Non-Residential

Hotel/Motel (Per Room) 1,443$       

Industrial/Warehouse (per 1000 Sq Ft) 540$          

Office General (per 1,000 Sq Ft) 1,980$       

Medical Office (per 1000 Sq Ft) 3,360$       

Retial/ Restaurant (per 1000 Sq Ft) 6,990$       

Service/Other (per 1000 Sq Ft) 2,250$       

Hayden

Twin Falls
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Comparison to Current Fees: Public Safety

Coeur d'Alene 

Police Fire (Combined) ADU Standard Estate

Single Family Detached 70.31$     138.00$     208$                    764$           2,361$              2,703$   

Multifamily Unit 70.31$     138.00$     208$                    1.20  per SF$   

Non-Res (Per 1,000 Sq Ft) 24.21$     47.52$       72$                      1,765$              

Assisted Living (per 1,000 Sq Ft) N/A 5.34  per SF$   

UpdatedCurrent
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Comparison to Current Fees: Public Safety
Twin Falls Police Fire (Combined)

Residential (per unit) 262$         1,048$       1,310$                 

Non-Residential (per 1000 Sq Ft) 130$         520$          650$                    

Residential (per unit) 111$         744$          856$                    

Non-Residential (per 1000 Sq Ft) 60$           370$          430$                    

Hayden
Fire and EMS District (pass through)

Residential (per unit) $1,434 $1,434

Non-Residential (per 1000 Sq Ft) $790 $790

Caldwell
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Example: New Restaurant

 5,315 square feet

CDA Proposed Post Falls* Nampa Hayden**

Parks $95.67 $0.00 $0.00 $0.00

Fire $3,879.95 $3,667.35 $3,348.45 $4,198.85

Police $4,092.55 $6,590.60 $1,435.05

Transportation $24,555.30 $40,925.50 $39,437.30 $37,151.85

Total $32,623.47 $51,183.45 $44,220.80 $41,350.70

*Fire/EMS is a pass thru in Post Falls

**Fire/EMS is a pass thru, no police in Hayden



Slide 29 FCS GROUP Slide 29 FCS GROUP

Example: Apartment Building

 18 MF units

 18,879 square feet

*Fire/EMS is a pass thru in Post Falls

**Fire/EMS is a pass thru, no police in Hayden

CDA Proposed Post Falls* Nampa Hayden**

Parks $21,710.85 $86,346.00 $42,120.00 $23,409.96

Fire $9,439.50 $24,840.00 $28,206.00 $25,776.00

Police $9,817.08 $16,866.00 $10,872.00

Transportation $42,288.96 $50,886.00 $26,460.00 $24,353.91

Total $83,256.39 $178,938.00 $107,658.00 $73,539.87
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Example: Hotel

 89 Rooms

CDA Proposed Post Falls* Nampa*** Hayden**

Parks $198,203.00 $0.00 $0.00 $0.00

Fire $21,538.00 $36,932.94 $139,463.00 $42,285.54

Police $22,517.00 $37,034.68 $53,756.00 $0.00

Transportation $163,404.00 $229,943.07 $130,830.00 $128,427.00

Total $405,662.00 $303,910.69 $324,049.00 $170,712.54

*Fire/EMS is a pass thru in Post Falls

**Fire/EMS is a pass thru, no police in Hayden

***MF land use used because no accommodations in schedule
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Example: Average Home

 2300 SF

 1 DU

CDA Proposed Post Falls* Nampa*** Hayden**

Parks $2,674.00 $6,444.00 $2,340.00 $2,272.00

Fire $1,153.00 $1,380.00 $604.00 $1,434.00

Police $1,207.00 $1,260.00 $1,567.00

Transportation $3,997.00 $4,561.00 $3,000.00 $2,423.00

Total $9,031.00 $13,645.00 $7,511.00 $6,129.00

*Fire/EMS is a pass thru in Post Falls

**Fire/EMS is a pass thru, no police in Hayden



Slide 32 FCS GROUP Slide 32 FCS GROUP

Annexation Fee

 Currently $750/dwelling unit outside the existing city limits

 Cost basis includes property-tax supported city functions

 Growth measured in residential equivalents
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Annexation Fee
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Policy Discussion and Direction 

 Discuss CIPs

– Julia St planning/pre-engineering

– Other input

 Scaling residential fees

 Parks non-residential and accommodations fees

 Elimination of transportation quadrants

 Land use categories 

– More non-residential categories

– Assisted living public safety category

 Credit policies 

 Implementation 



Todd Chase
FCS GROUP

toddc@fcsgroup.com

Melissa Cleveland 

Welch Comer Engineers
mcleveland@welchcomer.com

Jennifer Emerson-Martin

Iteris
JMartin@iteris.com

mailto:toddc@fcsgroup.com
mailto:dphillips@cityofhaydenid.us
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