A CONTINUED MEETING OF
THE CITY COUNCIL
January 10, 2022, 12:00 P.M.
Library Community Room

AGENDA

A. CALL TO ORDER
1. American Rescue Plan Act (ARPA) Funding

Presented by: Troy Tymesen, City Administrator and Vonnie Jensen, Comptroller

B. ADJOURNMENT

NOTE: The City will make reasonable accommodations for anyone attending this meeting
who require special assistance for hearing, physical or other impairments. Please contact
the City Clerk at (208) 769-2231 at least 72 hours in advance of the meeting date and time.



CITY COUNCIL
STAFF REPORT

DATE: JANUARY 10, 2022
FROM: VONNIE JENSEN, COMPTROLLER

SUBJECT: AMERICAN RESCUE PLAN ACT FUNDING (ARPA)

DECISION POINT:
To discuss and approve staff recommended projects and capital purchases using
ARPA funding to allow staff to begin planning, construction and purchasing.

HISTORY:

The City of Coeur d’Alene received $4,329,664.50 on May 19, 2021 from the US
Treasury under the American Rescue Plan Act (ARPA) and is scheduled to receive the
same amount again in May of 2022. These funds can be used on eligible projects and
purchases made within the period of March 3, 2021 to December 31, 2024. Recipients
of ARPA funding may use the funds for the following purposes:

e Replace lost public sector revenue

e Invest in water, sewer, and broadband infrastructure

e Support public health expenditures

e Address negative economic impacts caused by the public health emergency
e Provide Premium pay for essential workers

The City’s lost public sector revenue amounts to $5,112,874. Recipients have broad
latitude to use lost public sector revenue funding to support any government services. All
City Departments were asked to propose projects to be funded by ARPA which either were
not funded in the budget or whose funding in the budget reduced or eliminated funding for
other needed projects. A committee with broad representation from throughout the City
met to discuss the proposed projects, funding alternatives, ARPA guidelines, and priorities.
A short list to present to Council was unanimously agreed upon, with the expectation that
further projects would be proposed at a later date. The committee members agreed that the
projects on the short list met ARPA guidelines and represented high priority items.

FINANCIAL ANALYSIS:
All requested projects and purchases would be paid for with ARPA funding from the U.S.
Treasury.

DECISION POINT:
To discuss and approve staff recommended projects and capital purchases using
ARPA funding to allow staff to begin planning, construction and purchasing.
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City of

Coeur d'Alene
IDAHO F

American Rescue Plan Act (ARPA)

The City was allocated a total of $8,659,329
under ARPA

$4,439,664 was received 5/19/2021
$4,439,664 to be received in May 2022
Grant period: 3/3/2021 to 12/31/2024
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Allowed Use of Funds

e Replace lost public sector revenue

e Invest in water, sewer, and broadband
infrastructure

e Support public health expenditures

e Address negative economic impacts caused by
the public health emergency

e Provide Premium pay for essential workers

Interim Report was Due August 31, 2021
for Period March 3, 2021 to July 31, 2021

The City reported $148,649 in ongoing COVID related
expenses

The City also reported $5,112,874 in lost revenue using the
approved US Treasury formula
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Expenses Reported in Interim Report

Grant Administrative Expenses - $8,018
EMS Officer Position - $65,896
IT — Communications - $47,344
PPE Supplies - $8,054
Revenue Replacement Use - $19,337

Items Requested in 15t Round

Police Station Expansion - $4,500,000
Opticoms — 31 Intersections 64 Vehicles - $620,460
EMS Officer Wages/Benefits from 3/3/21 — 09/30/24 - $581,000
Network Upgrade Project - $547,855
Western Star Dump Truck w/ Plow & Snow Gate - $226,551
PPE Supplies - $100,000
Grant Admin at 25% - 3/3/2021 - 09/30/2024 - $91,000
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Items Requested in 1t Round - Continued

Integrated Case Management System - $58,700
Message Boards - $70,552
Fire Station Flooring - $45,000
Wireless AP Replacement - $35,937
Parkside Tower Wireless Project - $19,830
Field Dresser — Bunker Rake - $19,337
Library Access Control System - $10,258

Total Requested: $6,773,332

Items to be Considered at a Later Date

Building Dept Inspection Vehicle - $25,522
Streets Dept HVAC Upgrades - $47,000
Police Dept — Generator Replacement - $55,000
Fleet Truck Lift Gate - $6,000
Streets Dept — Interior Lighting Improvements - $30,000
Police Dept — Gate Operators Replacement - $27,500
Street Dept — Gate Automation - $5,000
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Items to be Considered at a Later Date
(Continued)

Street Dept — Vehicle Access Gate Improvements - $9,000
Museum Roof Replacement - $47,474
Police Dept Boiler Piping Correction - $12,000
Police & Fire Station 2 Vehicle Gate Hinge - $2,155
Bldg Maintenance Vehicle Replacement - $30,000
Fiber Connectivity to Atlas Waterfront - $86,109

Items to be Considered at a Later Date
(Continued)

Library Water Bottle Filling Station - $5,000
Library HVAC including UV - $177,000
Parks Pickup Truck - $30,000
Parks Tractor with Loader - $60,000
Parks Turf Sweeper - $46,000
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Items to be Considered at a Later Date
(Continued)

Parks Turf Vehicle - $28,995
Parks — Mower - $15,977
WW Operational Technology Upgrade, SCADA, PLC - $600,000
Water Security System at 22 Well Sites - $145,000
Water SCADA System reliability improv - $35,000
Water Server Upgrades - $78,500

Staff recommends that the City Council accept
Appropriated Federal Funds under the American
Rescue Plan Act and authorize the 1%t round of
projects and purchases
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QUESTIONS?
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