
 
 
                      

 

    
 
 
 
 

GENERAL SERVICES/PUBLIC WORKS COMMITTEE  
GENERAL SERVICES/PUBLIC WORKS COMMITTEE 

with 
Council Members Evans, English & Wood 

November 9, 2020, 12:00 p.m. 
 

AGENDA 
 

 
***ITEMS LISTED BELOW ARE CONSIDERED TO BE ACTION ITEMS 
 
 
Item 1 Approval of Award of Contract for Purchase of a New Caterpillar 420 Backhoe from 

Western States Equipment – Kyle Marine, Water Department Assistant Director 
 
Item 2 Approval of Classification Change to City’s Classification and Compensation Plan 

for the IT Database Application Developer, and Approval of Amendments to Rules 
15 and 20 of the Personnel Rules: Corrective/Disciplinary Action & Employment 
Rule – Melissa Tosi, Human Resources Director   

 
Item 3 Approval of Award of Performing Art Grants – Troy Tymesen, City Administrator 
 
  
Item 4 PRESENTATION – Wastewater Department – Mike Anderson, Wastewater 

Superintendent 
 

Library Community Room 
702 Front Avenue 

The City of Coeur d’Alene will make reasonable accommodations for anyone attending this meeting who requires special assistance for hearing, 
physical or other impairments.  Please contact Juanita Knight, Senior Legal Assistant, at (208) 769-2348 at least 24 hours 

in advance of the meeting date and time 

 
 

Our vision of Coeur d’Alene is of a beautiful safe city 
 that promotes a high quality of life and sound economy  

through excellence in government 
 

 



 PUBLIC WORKS COMMITTEE 
 STAFF REPORT 
DATE: November 9, 2020    
FROM: Kyle Marine, Water Department Assistant Director 
SUBJECT: Award Contract for CAT 420 Backhoe Loader  
================================================================= 
DECISION POINT: Should Council approve the award of a contract for purchase of a new Caterpillar 420 
Backhoe to Western States Equipment? 
 
HISTORY: The Water Department utilizes the backhoe/loaders in the day to day operations for emergency and 
routine maintenance operations. This type of equipment is extremely versatile and is the key piece of equipment for 
underground utility work. The current Caterpillar Backhoe was purchased from Western States Cat in 2010. After 
ten years, we are at the end of the expected life of the machine.  The backhoe has reached its 10 year / 5000 hour 
plus lifespan and is due to be replaced this year. Staff proposes to replace the existing Caterpillar 420 F IT Backhoe 
with a new Caterpillar 420 Backhoe.  
 
FINANCIAL ANALYSIS: The Water Dept. has budgeted $110,000 for a replacement backhoe for Fiscal Year 
2020-2021. Staff is proposing to piggyback on an existing Sourcewell bid. Sourcewell is a public agency that offers 
competitively solicited purchasing contracts for products and equipment to member agencies so those members do 
not have to duplicate the solicitation process. The proposed contract is for a new replacement CAT 420 Backhoe 
Loader at a purchase price of $105,932.92.  
 
PERFORMANCE ANALYSIS: In lieu of seeking competitive sealed bids on our own, by Idaho Code staff is 
requesting authorization to purchase from an existing Sourcewell contract. Purchasing from an existing contract 
allows staff to better select a machine that is compatible with existing attachments and helps avoid the pitfalls of 
ending up with a machine that is inadequate for our needs. The proposed CAT 420 Backhoe is the closest 
comparison to our existing CAT 420 E machine. This will reduce operation and safety training needs as the 
employees are already comfortable running this type of machine. Tools will easily interchange between the two 
machines instead of having individual tools for each machine. CAT has an outstanding record of building high-
quality efficient machines and equipment. They have a local certified shop to do any required maintenance or 
warranty work.     
   
DECISION POINT/RECOMMENDATION: Council should approve an award of a contract for the purchase of a 
new 2020 Caterpillar 420 Backhoe from Western States Equipment in Hayden, Idaho in the amount of $105,932.92. 
                                                                                                                                   
REPORTFORM/KM/BACKHOE/12-17-14   





















 

COMMENT AND REVIEW 
to the 

REQUEST FOR PROPOSAL (RFP) #032119 
Entitled 

 
HEAVY CONSTRUCTION EQUIPMENT WITH RELATED ACCESSORIES, ATTACHMENTS, AND SUPPLIES 

 
The following advertisement was placed in Oregon’s Daily Journal of Commerce on February 1, 2019 and 
January 31, 2019 in Utah’s The Salt Lake Tribune, in USA Today, in South Carolina’s The State, and on the 
Sourcewell website www.sourcewell-mn.gov, Biddingo, Merx, The New York State Contract Reporter website 
www.nyscr.ny.gov, Onvia website www.onvia.com, and PublicPurchase.com: 

 
Sourcewell, formerly the National Joint Powers Alliance® (NJPA), on behalf of Sourcewell and its current 
and potential member agencies, which includes all governmental, higher education, K-12 education, not-
for-profit, tribal government, and all other public agencies located in all fifty states, Canada, and 
internationally, issues this Request For Proposal (RFP) to result in a national contract solution for the 
procurement of #032119 HEAVY CONSTRUCTION EQUIPMENT WITH RELATED ACCESSORIES, 
ATTACHMENTS, AND SUPPLIES. Details of this RFP are available beginning January 31, 2019. Details may 
be obtained by letter of request to James Voelker, Sourcewell, 202 12th Street Northeast, P.O. Box 219, 
Staples, MN 56479, or by e-mail at RFP@sourcewell-mn.gov. Proposals will be received until March 21, 
2019 at 4:30 p.m. Central Time at the above address and opened March 22, 2019 at 8:30 a.m. Central 
Time.   

  
RFPs were requested by and distributed to: 
 

Able Equipment Rental Komatsu America Corp. 

AGS Safety and Supply Langefels Equipment Co. LLC 

Ahern Rentals Leschak Kitchens Mob, LLC 

Alden Equipment, Inc. Liddell Industries, Inc. 

All American Poly Corp. Link Belt Cranes 

All Around Access LLC Manitex 

Anderson Equipment Co. Manitou 

ASV Holdings, Inc. Manitowoc 

Bear Cat Mfg. Mazergroup 

Ben Berg Farm & Industrial equipment Ltd. M-B Companies 

Bid Ocean, Inc. McCloskey International Ltd. 

Black River Contracting Midwest Equipment Auctions 

Bobcat of Helena MTZ Equipment 

Bobcat/Doosan/Clark Equip. NorMont Equipment Company 

BOMAG Nortrax Canada Inc. 

C&B Billings Odyne Systems 

CASE Construction Office Tree Products 

Cashman Equipment Co Paladin Attachments 

Caterpillar, Inc. Pape Machinery, Inc. 
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Central Maine Equipment Company Prime Vendor Inc. 

Central Power Systems and Services Princeton Planning & Project Management, PLLC 

ConstructConnect Prinoth Ltd 

Construction Industry Center RDO Equipment 

CSS, Inc. Reclaim Asphalt 

Cutting Edge Excavation Road Widener LLC 

Deltek Roadtec Inc 

Diesel Machinery Inc Royal Truck & Equipment 

Doggett Machinery RSC Bio Solutions 

Doosan Portable Power SmartProcure 

Dynapac North America Stan Houston Equipment 

Earthworks equipment Corporation State of Oregon 

EKA Suffolk County Brake Service Inc. 

Evergreen Specialty Services Sunbelt Rentals Canada 

Federal Contracts Corporation Technology International, Inc 

Franssen Motors Dubai Jet City Equipment Terex/Genie 

FST Canada Inc. o/a Joe Johnson Equipment Terramac LLC 

Government Solutions Team, LLC Thompson Pump 

Green Climber NA Titan Machinery 

H.O. Penn Machinery Company Toromont Cat 

Hartford Truck Equipment Inc Tracey Road Equipment Inc 

HilBilt Sales Tri-State Truck & Equipment 

Hi-Line Rental, LLC United Rentals 

Holt Co Volvo 

Hyundai Construction Equipment Americas Wacker Neuson Corporation 

J.Gross Equipment Washington State Department of Enterprise Services 

JCB Western Material Handling 

John Deere Wirtgen 

Kleis Equipment XCMG North America Corp. 

Kobelco Construction Machinery, U.S.A. Yeager Enterprises LLC 

 
 
Proposals were opened on March 22, 2019, at Sourcewell, formerly the National Joint Powers Alliance (NJPA) 
offices located at 202 12th Street Northeast in Staples, Minnesota 56479, from the following: 
 

BOMAG Americas, Inc. 
Caterpillar Inc. 
CNH Industrial America LLC 
Doggett Heavy Machinery 
Doosan Infracore North America, LLC 
Dynapac North America LLC 
Grove U.S. L.L.C. (dba Manitowac) 
Hyundai Construction Equipment Americas, Inc. 
John Deere Construction Retail Sales 
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Kobelco Construction Machinery USA, Inc. 
Komatsu America Corp. 
Link Belt Cranes 
Roadtec, Inc 
Volvo Construction Equipment North America, LLC 
Wirtgen America, Inc. 
 

Proposals were reviewed by the Proposal Evaluation Committee: 
 

James Voelker, CPCM, CFCM, Procurement Lead Analyst 
Greg Grunig, Sourcewell Procurement Lead Analyst 

 Carol Jackson, Sourcewell Procurement Analyst III 
Michael Munoz, Sourcewell Procurement Analyst III 
Craig West, Sourcewell Procurement Analyst II 

 
The findings of the Proposal Evaluation Committee are summarized as follows: 
 
The Proposal Evaluation Committee used the Sourcewell RFP evaluation criteria and determined that all proposal 
responses met Level-One responsiveness except for the response received from Doggett Heavy Machinery.  The 
response of Doggett Heavy Machinery was determined to be Level-One non-responsive because the questions on 
Forms A and P were not answered.  All other proposals were found to be responsive and were evaluated. 
 
BOMAG Americas, Inc. is a manufacturer that specializes in roadway construction equipment. BOMAG 
Americas offers asphalt pavers, screeds, milling machines, rollers and more. The ECO package available on most 
of their compaction equipment allows for up to a 20 percent reduction in fuel consumption. BOMAG Americas 
has a strong sales and distribution network throughout the United States and Canada to meet Member needs. 
BOMAG Americas offers a significant discount for Sourcewell Members. 
 
Caterpillar, Inc provides an extensive line of construction equipment that includes multiple varieties of wheel 
and track loaders, excavators, skid steers, motor graders, rollers and pavers just to name a few. Remote 
monitoring and telematics are available on every machine allowing Members to monitor machine health and 
operation. Caterpillar has an extensive network of approximately 600 authorized dealer locations and 167 
rental stores in the United States and Canada that will serve Sourcewell Members. They offer Members a 
competitive discount on pricing. 
 
CNH Industrial America LLC’s construction equipment catalog offers a full complement of backhoes, dozers, 
motor graders, compaction equipment, rough terrain forklifts, wheel loaders and excavators of different sizes 
and designs. Case’s Heavy Equipment line receive Case ProCare which includes a factory warranty and planned 
maintenance for the first 3 years/3000 hours and a 3-year advanced telematics subscription. CNH boasts a 
dedicated dealer network of over 1100 locations across North America. CNH provides Members a solid discount 
from MSRP. 
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Grove U.S. LLC dba Manitowoc’s product offering includes industrial, rough terrain, all-terrain, lattice and 
hydraulic crawler, truck mounted and boom truck cranes. Manitowoc includes an initial operation and 
maintenance training package as part of delivery with every purchase at no additional charge. Manitowoc’s 
robust dealer network is located throughout the United States and Canada. They are offering Members a 
strong discount from published list prices. 
 
Hyundai Construction Equipment Americas, Inc. provides multiple models of construction equipment including 
excavators in a range of sizes, wheel loaders, compaction rollers and hydraulic breakers. Hyundai’s excavators 
and wheel loaders have the All Around View Monitoring (AAVM) camera system that provides a 360 degree 
field of view to the operator available as an enhanced safety feature. Hyundai is prepared to serve Members 
through a distribution network covering the United States and Canada. Hyundai also offers a competitive 
discount from catalog prices. 
 
John Deere Construction Retail Sales catalog offers a comprehensive solution of construction equipment 
including, but not limited to backhoes, crawler, tractor and wheel loaders, dozers, excavators, motor graders 
and skid steers. John Deere’s WorkSight suite of technologies provides features including JDLink Telematics, 
machine health prognostics, remote diagnostics and programming, payload weighing and grade control. John 
Deere’s extensive dealer network of nearly 1,500 locations in the United States and Canada stands ready to 
support Members. John Deere offers Sourcewell Members a significant discount from list prices. 
 
Komatsu America Corp. is providing Sourcewell Members a deep selection of construction equipment including 
excavators, crawler dozers, motor graders, excavators and wheel loaders. Komatsu also offers two models of 
hybrid excavators which decrease fuel consumption by up to 20 percent, reduce carbon dioxide emissions and 
provide a quieter operating environment. Their large dealer network and ten regional parts depots are located 
across North America to serve Members. Komatsu provides a strong discount from list prices. 
 
Link Belt Cranes  offers a wide selection cranes including lattice crawler, telescopic crawler, telescopic rough 
terrain, telescopic truck and all-terrain models. Link Belt provides a free 24-month subscription to their 
iCraneTrax Lite telematics network. Their distribution sales team and technicians are located across North 
America to provide sales and service support. Link Belt offers Members a competitive discount from list prices. 
 
Volvo Construction Equipment North America, LLC catalog includes an extensive array of construction 
equipment including wheel loaders, excavators, haulers, compactors, pavers, skid steers and compact track 
loaders. Volvo Co-Pilot offers a fully integrated and supported touch screen machine indication system to 
machine and operator performance. Volvo’s large dealer network is ready to serve Sourcewell Members 
throughout the United States and Canada. Their pricing proposal offers Members a solid discount from MSRP. 
 
 
For these reasons, the Sourcewell Proposal Review Committee recommends award of Sourcewell Contract 
#032119 to: 
 

BOMAG Americas, Inc.      #032119-BAI 
Caterpillar, Inc.        #032119-CAT 
CNH Industrial America LLC     #032119-CNH 
Grove U.S. LLC dba Manitowoc     #032119-GUS 
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Hyundai Construction Equipment Americas, Inc.   #032119-HCE 
John Deere Construction Retail Sales    #032119-JDC 
Komatsu America Corp.      #032119-KOM 
Link Belt Cranes       #032119-LIN 
Volvo Construction Equipment North America, LLC  #032119-VCE 
 
 

 
The preceding recommendations were approved on May 9, 2019. 
 
 
 
 
_______________________________________________________   
James Voelker, CPCM, CFCM, Sourcewell Procurement Lead Analyst  
 
 
  
__________________________________________ 
Greg Grunig, Sourcewell Procurement Lead Analyst 
 
 
 
_________________________________________   
Carol Jackson, Sourcewell Procurement Analyst III 
 
 
 
___________________________________________   
Michael Munoz, Sourcewell Procurement Analyst III 
 
 
 
______________________________________   
Craig West, Sourcewell Procurement Analyst II 
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       Staff Report from Human Resources 

 
 

      
Date:  November 9, 2020 
 
To:  General Services/Public Works Committee 
 
From:  Melissa Tosi; Human Resources Director  
    
Re:  Personnel Rule Amendments 

 
 
Decision Point:  Should the City Council approve the classification change to the City’s current Classification and 
Compensation Plan, and approve amendments for Rule 15.  Corrective/Disciplinary Action and Rule 20. 
Employment Records.  
 
History:   
 
Classification and Compensation Plan 
 
Based on the current needs of the department, the Municipal Services Director submitted an amended IT Database 
Application Developer position classification for review.  Upon review, it is recommended by Ameriben, Human 
Resource Consulting, that the leveling for this classification increased from a pay grade 16 to a pay grade 17.  The 
additions to the IT Database Application Developer position include managing the day-to-day operations of the City’s IT 
division while performing administrative and technical duties to create and maintain databases that store and organize the 
City’s electronic data and applications. Specific duties include managing daily project work of IT division, preparing and 
overseeing division budget, recruiting, training and evaluating/supervising IT staff. This position also monitors the IT 
infrastructure and related system operations, and assesses risk, develops analytical and reporting tools, and researches and 
evaluates new technology and techniques. The Municipal Services Director discussed this change and the amended 
leveling of this position during the budget process, but the change of leveling was not made in the current 2020-2021 
budget.  This update would complete the Municipal Services Director’s requested changes in the IT division that was 
approved during the budget discussions. 
 
Rule 15.  Corrective/Disciplinary Action 
 
ICRMP implemented a policy change specific to a liability deductible for the City’s employment practices liability 
insurance.  If the City follows the ICRMP policy by consulting with ICRMP prior to taking any adverse employment 
actions and following advice provided by ICRMP or an attorney assigned by ICRMP with respect to such 
employment action, ICRMP will waive the per claim deductible of $5,000. ICRMP also encouraged employers to 
include such language in their policies to ensure that departments heads are following ICRMP policy and, therefore, 
avoiding unnecessary expense to the City.          
 
Rule 20.  Employment Records 
 
The added information to this rule provides more detailed information specific to Human Resources being the 
official record keeper of employee files, who has access to the files, what is disclosable to the public, and the 
destruction of records is based on the City’s records retention schedule.   
 



 

These proposed amendments to the Personnel Rules have been posted for all employees to review.  Additionally, 
the Lake City Employees Association (LCEA), Police Association, and Fire Union are all in agreement with the 
proposed amendments to the Personnel Rules. 
  
Financial Analysis:  The change of leveling for the IT Database Application Developer from a pay grade 16 to a 
pay grade 17 will result in a 10% increase in the salary range.   
 

→ Annual base salary range for IT Database Application Developer (pay grade 16) = $68,577 - $96,532 
(current) 

→ Annual base salary range for IT Database Application Developer (pay grade 17) = $75,441 - $106,184 
(proposed) 

 
For fiscal year 20-21, the financial impact for this classification moving to a pay grade 17 is $8,639.  This fiscal 
year’s cost to the City will be absorbed by existing savings in the Municipal Services budget.  The basis for the 
savings is two-fold.  First, the newly classified and approved IT Network Specialist position was ultimately 
recommended to be leveled at a pay grade 14 (instead of the anticipated pay grade 15, which is an annual savings of 
$5,179).  Second, there will be additional savings from slow hiring the IT Network Specialist position (additional 
anticipated savings of approximately $12,569).  There are no hard costs associated with the Personnel Rule 
amendments to Rule 15 and 20. 
 
Performance Analysis:  Authorizing the above noted amendments will provide an updated job classification for 
the duties and responsibilities needed for the Municipal Services Department.  Additionally, the Personnel Rule 
amendments are necessary to provide consistent and clear policies with up-to-date, relevant information.  The 
updates are further important to keep the Personnel Rules consistent with a general understanding of the essential 
operations of the City.   
 
Recommendation:  The City Council should approve the classification change to the City’s current Classification 
and Compensation Plan, and approve amendments for Rule 15 - Corrective/Disciplinary Action, and Rule 20 - 
Employment Records.  
 



RULE 15:  CORRECTIVE/DISCIPLINARY ACTION 
 
SECTION l.  Purpose   
 
This policy is intended to provide a structured corrective action process to respond to, 
improve and prevent recurrence of undesirable employee behavior and performance 
issues.  The City will ensure that employees are treated with respect during the corrective 
action process and will comply with all applicable laws.  Disciplinary action may include 
any or more of the following at the City’s discretion: formal verbal reprimand, Letter of 
Official Reprimand, suspension without pay, demotion, disciplinary probation, and 
dismissal. 
 
Members of the Fire Union shall refer to the applicable rules and regulations outlined in 
their collective bargaining agreement and Civil Service Rules and may elect to utilize the 
Grievance Procedure therein, or may elect to utilize the Appeals and Hearing procedure 
contained in the Civil Service Rules, but not both. 
 
SECTION 2.  Possible Violation of Policy   
 
When information alleging possible misconduct of an employee of a serious nature is 
brought to the attention of a Department Head or supervisor, he or she shall ensure 
Human Resources is promptly notified prior to any potential investigation unless 
disclosure would compromise an ongoing criminal investigation.  For the purpose of this 
rule, serious nature is defined as misconduct that, if substantiated, would constitute a 
violation significant enough to result in an adverse employment action, such as discipline 
of suspension up to and including termination.  The Human Resources Director, at his/her 
discretion, shall be allowed to monitor, assist, observe, and/or participate in any 
investigation and disciplinary decision. 
 
 
For allegations involving conduct of City of Coeur d’Alene police personnel, the Coeur 
d’Alene Police Department’s Office of Internal Affairs, or other supervisor designated by 
the Chief of Police, will conduct the investigation.  If the alleged misconduct is regarding 
harassment, discrimination, or retaliation, the Human Resources Director shall participate 
in the investigation. 
 
Prior to taking any adverse employment action against an employee, a Department Head 
must inform the City of Coeur d'Alene Human Resources and Legal Departments of the 
nature of the employee’s conduct and the contemplated adverse employment action.  
Human Resources and Legal will then confer with ICRMP, together with the Department 
Head if practical, pursuant to ICRMP policy.  The Department Head shall consider the 
advice of ICRMP or ICRMP’s attorney, and the Human Resources and Legal 
Departments prior to taking any adverse employment action.  If a Department Head fails 
to follow this policy, any deductible imposed under the ICRMP policy may be charged 
against the applicable Department budget.  Additional consequences, if any, will be 
determined by the City Administrator.     



 
 
 
SECTION 3.  Authority for Disciplinary Action   
 
The City Administrator, in consultation with the Human Resources Director, Department 
Head, and Legal, as appropriate, may take disciplinary action against any employee.  A 
Department Head may take disciplinary action against any employee under that 
individual’s supervision.  Department Heads may delegate to supervisors the authority to 
relieve an employee of assigned duties in an emergency, pending further action by the 
Department Head. 
 
SECTION 4.  Disciplinary Action   
 
Discipline is typically administered in a progressive manner so that the least amount of 
corrective action needed is used to correct the employee’s conduct.  However, the 
discipline issued will depend on the seriousness of the violation, which could include 
termination as the first disciplinary step.  All matters involving discipline will remain 
confidential to the extent possible.  A department can specify additional internal 
procedures to carryout purposes of this rule as long as they are consistent with the 
provisions of this rule. 
 
SECTION 5.  Types of Corrective/Disciplinary Action 

 
(a) Formal verbal reprimand:  A verbal reprimand is to notify the employee of a 

deficiency and the action necessary to correct it.  Formal verbal reprimands shall 
be documented, including the date and the basis of the discussion given to the 
employee.  

(b) Letter of Official Reprimand:  If the employee fails to take corrective action after 
receiving a verbal reprimand, or the offense is deemed serious enough, an 
employee may receive a Letter of Official Reprimand.  

(c) Suspension:  If the employee fails to take corrective action after receiving prior 
discipline, or the offense is deemed serious enough, an employee may be 
suspended without pay.  Employees suspended without pay for 40 hours or more, 
shall not accrue vacation and sick leave time during their suspension.  Suspension 
without pay shall not exceed thirty (30) calendar days and shall be served 
consecutively.   

(d) Demotion:  If the employee fails to take corrective action after receiving prior 
discipline, or the offense is deemed serious enough, an employee may be demoted 
to a lower pay grade/classification, if a position exists.  

(e) Disciplinary Probation:  If the employee fails to take corrective action after 
receiving prior discipline, or the offense is deemed serious enough, an employee 
may be placed on disciplinary probation.  An employee on disciplinary probation 
shall continue to accrue vacation and sick leave time. An employee shall not be 
permitted to participate in promotional examinations or be considered for 
promotion while on disciplinary probation.  Employee is not eligible for merit 



increase while on disciplinary probation.  Disciplinary probation shall be for a 
period of not less than one (1) month and no more than twelve (12) months. 
Employees on disciplinary probation may be terminated for failure to meet job 
requirements. 

(f) Dismissal:  If the employee fails to take corrective action after receiving prior 
discipline, or the offense is deemed serious enough, an employee may be 
terminated “for cause.”  Termination “for cause” means that the employee is 
terminated based on information allowing the City to reasonably conclude that the 
employee engaged in misconduct, and/or failed to perform in a satisfactory 
manner, and/or violated a policy or rule.  An employee terminated by the City for 
cause shall receive all earned wages due and be paid for all current eligible 
accruals as required by state law. 

 
SECTION 6.  Notice of Disciplinary Action   
 
After determining a particular alleged violation merits discipline, the Human Resources 
Director or a Department Head taking disciplinary action against an employee must give 
notice of discipline in writing to the employee.  The written notice of disciplinary action 
provided to the employee shall be reviewed by the Human Resources Director and Legal 
prior to delivery.  Written notice of disciplinary action shall include: 
 
(a) A statement supporting the disciplinary action outlining the dates and times for 

the alleged offenses, and what the employee allegedly did, and shall reference any 
policies, rules, laws, or previous directives that the employee allegedly violated or 
received.  The statement shall also contain expectations for corrective action. 

(b) A copy of the Right of Appeal procedure. 
 
SECTION 7.  Intent to Dismiss, Pre-Termination Hearing, Dismissal   
 
When the disciplinary action to be taken is dismissal, the employee shall be provided an 
Intent to Dismiss letter in person or by certified mail, which includes the required 
statement supporting the disciplinary action. 
 
The Intent to Dismiss letter provides the employee a reasonable opportunity to respond to 
the proposed disciplinary action.  The Intent to Dismiss letter will include a scheduled 
date for a pre-termination hearing, which shall be set no later than ten (10) days following 
delivery of the notice to the employee.  The pre-termination meeting shall include the 
Department Head, Human Resources Director, City Administrator, and Legal 
representative, or their designees.  The employee is allowed to have representation 
present during the hearing.  If the employee fails to attend the meeting, the City will base 
the final decision on the available evidence. 
 
Following the pre-termination hearing, should the Department Head find there is 
sufficient cause to proceed with the dismissal, or other disciplinary action, the Human 
Resources Director or Department Head shall provide the written notice of such action, 



along with their appeal rights, not more than three (3) working days following the date of 
the pre-termination hearing. 
 
SECTION 8.  Investigative File/Results 
 
At the conclusion of any investigation which results in disciplinary action, the original 
complaint, the final disciplinary documentation, and any written response provided by the 
accused, shall be provided to and maintained by Human Resources.  Any documented 
discipline issued will remain the employee’s personnel file. 
 
 



RULE 20:  EMPLOYMENT RECORDS REPORTS AND RECORDS 
 
SECTION 1. Official Personnel File   
 
There shall be only one official personnel file for each employee and that file shall be 
maintained in The Human Resources Director . Human Resources shall maintain a 
personnel file for each employee in the service of the City. The employment records shall 
include, but not be limited to, applicant records, employee records, and retiree records. 
showing the name, title or position held, the department to which assigned, salary, 
changes in employment status, and such other information as may be considered 
pertinent. 
 
Within these personnel files will be kept all records of employee wages, performance 
evaluations, employment status, disciplinary action, and other relevant materials related 
to the employee's service with the City of Coeur d'Alene. The employee’s supervisor and 
the employee himself/herself may contribute materials to the personnel files relevant to 
the employee's employment and approved by the Human Resources Director.   
 
SECTION 2.  Access to Personnel File 
 
Only Human Resources, the employee’s supervisor and Department Head, the Mayor, 
attorneys for the City, and the employee are authorized to view materials in the personnel 
file.  Based upon the general confidentiality of personnel files, access by the individuals 
listed above to such files will be allowed only when authorized after consultation with 
legal counsel for the City and only for legitimate employment related reasons. 
 
Information regarding personnel matters will only be provided to other outside parties 
with a release from the employee, if deemed necessary by legal counsel for the City, or 
pursuant to Court order.  The City reserves the right to disclose the contents of personnel 
files to authorized state or federal agencies, its insurance carrier or its carrier’s agents for 
risk management purposes, or when necessary to defend itself in civil or criminal 
litigation.  An employee shall have the right to review his/her personnel file at any 
reasonable time, subject to the restrictions of Idaho Code § 74-113(3), and copies of such 
materials in an employee’s personnel file are available to that employee without charge.   
 
SECTION 3.  Employee Benefits/Medical Files 
 
A benefits/medical file is maintained by Human Resources for each employee and kept in 
a separate file from the employee’s official personnel file.  Benefits/Medical files include, 
but are not limited to, employee benefit elections, family medical leave, medical 
certification, return to work notes, and sick leave bank applications.  This file is only 
accessible by the employee and Human Resources.   
 
If an employee provides their department with any medical documentation, the 
supervisor shall forward the documentation to Human Resources.  Departments shall 
not keep or retain a copy of any medical information. 



 
SECTION 4.  Disclosure to the Public 
 
Except to individuals allowed access as specified in Section 2, only the following 
information may be released to the general public about current or separated 
employees:  employment history, classification, pay grade and step, longevity, gross 
salary and salary history, status, workplace and employing agency.  All other 
personnel information relating to an employee or applicant including, but not limited 
to, information regarding sex, race, marital status, birth date, home address and 
telephone number, applications, testing and scoring materials, grievances, discipline 
information, correspondence and performance evaluations, and protected health 
information, shall not be disclosed to the public without the employee's or applicant's 
written consent, except as allowed by law. 
 
SECTION 52. Change-of-Status Report   
 
All employment changes for an employee, including but not limited to, Every 
appointment, transfer, promotion, demotion, change of salary wagerate, discipline, 
separation, and other temporary or permanent change in status of employees, shall be 
reported promptly to the Human Resources for proper documentationDirector in such 
manner as he may prescribe. 
 
SECTION 63. Destruction of Records from Personnel Files  
 
The records contained in an employee’s personnel file are considered an official record 
of the City and shall not be removed or destroyed from the personnel file until the file 
is purged in accordance with the City’s records retention schedule. 
Personnel files and payroll records shall be kept and maintained indefinitely.  All other 
records relating to personnel, including correspondence, examinations and reports may be 
destroyed after a period of two (2) years from their inception or as otherwise required by 
law. 



COEUR D’ALENE CITY COUNCIL 
STAFF REPORT 

 
 
DATE: November 9, 2020 
FROM: Troy Tymesen, City Administrator/Arts Commission Liaison 
SUBJECT: APPROVAL OF AWARD OF PERFORMING ARTS GRANTS  
 
**************************************************************************************** 
DECISION POINT:  Should Council approve the award of Performing Arts Grants to the Coeur d’Alene 
Symphony Orchestra, Coeur d’Alene Summer Theatre, Chorale Coeur d’Alene, and Inland Northwest Opera, using 
Lake District URD funds set aside for public art?   
 
HISTORY:  The City of Coeur d’Alene Arts Commission Public Art Policy, adopted by the City Council pursuant 
to Resolution No. 00-101 on November 2, 1999, amended by Resolution No. 08-017 on April 1, 2008, and amended 
by Resolution No. 17-027 on May 2, 2017, designates the Coeur d’Alene Arts Commission as the standing 
committee charged by the City Council to oversee the Public Art program.  In 2017, the City Council approved 
ordinance #3571, Council Bill #17-1014, which expanded public art parameters to include: arts, education, 
performing arts, visual arts, community arts partnerships, and public art programming. 
 
For many years, it has been the practice of the City’s urban renewal district Board to contribute a percentage of their 
revenue to a dedicated Public Art fund, for public art located in the boundaries of the urban renewal districts, with 
the funds being managed and overseen by the Coeur d’Alene Arts Commission, under the direction of the Coeur 
d’Alene City Council.  The contributions of ignite cda have enabled the Coeur d’Alene Arts Commission to 
commission many iconic, placemaking pieces of art in locations such as Northwest Boulevard, Seltice Way, 
McEuen Park, Riverstone Park, Midtown, the Education Corridor, and in other locations within the urban renewal 
districts.  
 
In early 2020, a global pandemic, COVID-19, impacted not only the residents and businesses in the area, but due to 
quarantine restrictions and social distancing requirements, the City’s performing arts community was virtually shut 
down.  Because live performance seasons were entirely cancelled due to the pandemic, professional performing arts 
companies could not open or fulfill their seasons.  The performers were not eligible for unemployment as they are 
not W-2 wage earners.  The organizations were unable to secure rights to shows or conduct fundraisers that support 
operations normally executed during their regular course of business.      
 
On June 23, 2020, the Coeur d’Alene Arts Commission approved the use of URD public art funds for the 
Performing Arts Grant program.   Subsequently, the ignite CDA board met on July 15, 2020, and approved the use 
of ignite cda public art funds for the grant program, with the following conditions: 
 

• The performing arts activity must occur within the ignite cda funding district’s boundaries or directly relate 
to the funding district in some clear way; 

• The performing arts activity must demonstrably impact economic development in the ignite cda funding 
district; 

• The selection committee will consist of members of the Arts Commission, a representation from the ignite 
cda Board, and a City elected official; and   

• The selection committee’s recommendation will be submitted to the Coeur d’Alene Arts Commission for 
approval, followed by a presentation by the grant nominees to the ignite cda Board and approval from the 
ignite cda Board, with final approval by the City Council.   

 
On August 4, 2020, the City Council approved the one-time Performing Arts Grant program, with total grant funds 
to be distributed not to exceed $100,000.   
 



The Performing Arts Grant Selection committee met on September 3, 2020, to review the nine grant applications 
that were received.  The four finalists selected were: 
 

• Coeur d’Alene Symphony Orchestra – Grant Amount Requested $50,000 
• Coeur d’Alene Summer Theatre – Grant Amount Requested $50,000 
• Chorale Coeur d’Alene Coeur d’Alene – Grant Amount Requested $10,000 
• Inland Northwest Opera – Grant Amount Requested $50,000 

 
The recommendations of the Performing Arts Grant Selection Committee were presented to the Arts Commission at 
its meeting on September 22, 2020, and were approved unanimously.  Subsequently the four finalists were requested 
to make presentations to the ignite cda Board at their meeting on October 21, 2020, and were provided with 
additional information via letter regarding information that the ignite board was seeking from the presentation, as 
follows: 

 
• Organizations should provide an understanding of their financial position – for example, what were their 

typical annual revenue and expenses pre-COVID and now, during COVID. 
• Organizations should demonstrate how the grant funds would be used to cover the loss of revenue due to 

COVID to sustain the organization. 
• Organizations should provide concrete examples of the impact of their operations on the Lake District URD. 

Generalizations about bringing in audiences from within or to the district will not be as impactful as more 
detailed statistics and information related to the economic impact of the organization on the District.   

 
The ignite cda Board met on October 21, 2020, and the four finalists presented to the Board.  The ignite  
Board was supportive of the issuance of grant awards to the finalists, with award amounts to be determined by the 
Performing Arts Grant Selection Committee, and then approved by the Arts Commission and City Council. 
 
The recommendations of the ignite cda Board were presented to the Performing Art Grants Subcommittee at their 
meeting on October 23, 2020, at which time the subcommittee made the following grant award recommendations: 
 

• Coeur d’Alene Symphony:  $31,250  
• Inland Northwest Operate:  $31,250 
• Coeur d’Alene Summer Theatre:  $31,250 
• Chorale CDA:  $6,250  

 
The grant award recommendations were presented and unanimously approved by the Arts Commission at their 
meeting on October 27, 2020. 
 
FINANCIAL ANALYSIS:  Total grant funds proposed to be distributed from the Lake District Public Art Fund are 
$100,000, leaving a balance of approximately $225,000 for future public art projects.   
 
PERFORMANCE ANALYSIS: Grantees must be able to match funding, either in-kind or other, at 25%.  Eligible 
funding uses are for documented venue/facility fees or royalties.  The grant funds must be used within the next 36 
months, with required annual reporting to the Arts Commission.   

 
DECISION POINT/RECOMMENDATION: Council should approve the award of Performing Arts Grants to the 
Coeur d’Alene Symphony Orchestra in the amount of $31,250, Coeur d’Alene Summer Theatre in the amount of 
$31,250, Inland Northwest Operate in the amount of $31,250, and Chorale Coeur d’Alene in the amount of $6,250, 
for total grant funds disbursed in the amount of $100,000, using Lake District URD funds set aside for public art.   
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Performing Arts 
Grant Agreement  

 
Date of Agreement:  
Grantee:  
Purpose of Grant:  
Total Amount of Grant:  
Award Date:  
Grant Period:  
 

This grant is awarded by the City of Coeur d’Alene (hereinafter referred to as the “City”) 
to Grantee subject to the following terms and conditions:  

A. Grantee acknowledges and agrees that: 

1. It is an established community contributor with five (5) or more years in operation; 

2. It is a non-profit or Idaho corporation, with a history of employing at least one paid 
staff/manager and compensated performers; 

3. It has demonstrated economic impact generators to or within the City’s urban 
renewal districts; 

4. It will provide a funding match, either in kind or cash, of twenty-five percent (25%); 

5. It will use the grant funds only for documented venue/facility fees or royalties; 

6. It will use the grant funds must be used within thirty-six (36) months; 

7. It has a social security number or tax identification number issued by the Internal 
Revenue Service; 

8. It will maintain adequate liability insurance, and provide proof of such insurance to 
the City, for any events funded in whole or in part by the grant funds; and 

9. It will comply with the Municipal Code Chapter 9.56 which prohibits 
discrimination in housing, employment, and public accommodations related to sexual 
orientation and/or gender identity/expression. Further, Grantee shall not discriminate in the 
provision of its services, hiring practices, or procurement on any of the following bases: 
Race, Color, National Origin, Family Status, Sex, Handicap Condition, or Religion. The 
Grantee agrees to comply with Idaho Code and with Title VI of the Civil Rights Act of 
1964 as amended, Title VIII of the Civil Rights Act of 1968 as amended, Section 104 (b) 
and Section 109 of Title I of the Housing and Community Development Act of 1974 as 
amended, Section 504 of the Rehabilitation Act of 1973 and the American with Disabilities 
Act of 1990, The Age Discrimination Act of 1975, Executive Order 11063, and Executive 
Order 11246 as amended by Executive Orders 11375, 11478, 12107 and 12086. 

B. It is expressly agreed and understood that the total amount to be paid by the City under this 
Agreement shall not exceed the amount shown above without an amendment to this agreement and 
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authorization from City Council for additional funds. Grant funds will be disbursed only for 
documented venue/facility fees or royalties. 

C. Grantee shall submit a request for payment of actual eligible expenses, which request shall be 
numbered and dated. The request shall at a minimum include the project name and provide a detailed 
itemization of costs. All requests shall be supported by sufficient documentation such as receipts, 
billings, invoices, timesheets, or other similar documents. A Progress report must be submitted with 
the pay request. 

 
D. Grantee may not use any grant funds to lobby or otherwise attempt to influence legislation, 
to influence the outcome of any public election, or to carry on any voter registration drive. Grantee 
further agrees that funds provided under this Agreement will not be used for religious activities such as 
worship, religious instruction, or proselytizing. This grant must be used for the purposes identified 
above, as described in the Grantee’s proposal and related correspondence, and may not be 
expended for any other purposes. Grantee accepts responsibility for complying with this 
agreement’s terms and conditions and will exercise full control over the grant and the expenditure 
of grant funds. The City may request that Grantee return any unexpended grant funds remaining 
at the end of the grant period.  

E. Grantee will provide to the City an Annual Report, Audited Financial Statement, and paid-
staff affidavit at the end of each of Grantee’s fiscal years during the grant period. 

F. Grantee will provide promptly such additional information, reports and documents as the 
City may request and will allow the City and its representatives to have reasonable access during 
regular business hours to files, records, accounts or personnel that are associated with this grant, 
for the purpose of making such financial reviews, verifications or program evaluations as may be 
deemed necessary by the City.  

G. Grantee will allow the City’s Arts Commission to review and approve the text of any 
proposed publicity concerning this grant prior to its release. All promotional items, regardless of 
media format, shall have an approved CDA Arts Commission logo and support acknowledgment. 

H. The City reserves the right to discontinue, modify or withhold any payments to be made 
under this grant award or to require a total or partial refund of any grant funds, if, in the City’s sole 
discretion, it deems such action is necessary: (1) because Grantee has not fully complied with the 
terms and conditions of this grant; (2) to protect the purpose and objectives of the grant; or (3) to 
comply with any law or regulation applicable to the Grantee, to the City, or this grant. 

I. Grantee shall hold harmless, defend, and indemnify the City and its representatives from 
any and all claims, actions, suits, charges, and judgments or losses of any kind, nature, and 
description, including costs, expenses, and attorney fees, that may be incurred by reason of any act 
or omission, neglect, or misconduct of Grantee that may arise out of or which is in any way related 
to this Agreement. 

J. Grantee’s deposit, negotiation, or endorsement of the City’s check for any grant funds will 
constitute its agreement to the terms and conditions set forth above. However, for the City’s files, 
please have the enclosed copy of this agreement reviewed and signed where indicated by an 
authorized officer of Grantee and then returned to us within three weeks of receipt of this 
agreement. Grantee may wish to have this agreement reviewed by legal counsel. 
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On behalf of Grantee, I understand and agree to the foregoing terms and conditions of the 
City’s grant, and hereby certify my authority to execute this agreement on Grantee's behalf.  
 
 
Signature: _____________________________________________________________  
Printed Name: __________________________________________________________  
Title: ________________________________________________________________  
Date: _________________________________________________________________ 
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WASTEWATER DEPARTMENT

In service of the protection of OUR COMMUNITY and OUR ENVIRONMENT we 
collect and treat wastewater, transforming it into a valuable resource. We 

constantly strive to improve the quality of water through new technology and 
ideas.  Our focus is always to provide this valuable service as fiscally 

responsible stewards of the rate payer’s investment.
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The Department at the 
Bottom of the Hill

• Over 225 miles of pipe.

• 11 lift stations

• 4815 manholes

• Over 16,000 connections

• All electronically mapped through 
a Geographic Information System

• Collection Crew:

• 5.5 Operators

• 1 Field Inspector

• 1 Chief Operator

Water Resource Recovery 
Facility
• Average flow is 3.454 MGD 
• Pollutant removal efficiency:

• CBOD: 99.5%
• 6862 lbs. / day

• TSS: 100%
• 9558 lbs. / day

• Ammonia: 99.6%
• 1023 lbs. / day

• Phosphorous: 98.7%
• 197 lbs. / day

• 3 Stages of Treatment
• Primary Clarifiers
• Secondary Trickling Filters & 

Clarifiers
• Tertiary Membranes

• Plant Staff:
• 6 Operators
• 2 mechanics
• 1 electrician/automation engineer
• 1 Chief Operator
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Wastewater Lab

• Runs 100’s of samples run every 
week for both process control and 
reporting requirements

• 10 different tests

• Annual QA/QC testing

• Staff:

• 2 Lab Analysts

• 1 Lab/Pretreatment Supervisor

Coeur d’Green Compost

• Almost 5000 yards of compost 
made last year, that’s 500 
standard sized dump trucks.

• 300 yards of compost was given 
away during our annual event.

• Staff 

• 1.5 Compost Operators

• 1 Lead Compost Operator



11/5/2020

4

Administration

• Staff:

• Administrative Assistant

• Utility Project Manager

• Capital Program Manager

• Assistant Superintendent

• Superintendent

Projects Ongoing and On 
the Horizon
• New Collections Building

• Centrally located near the 
Compost grounds

• Operations Center
• Refit old Collections Building

• Frees up valuable real estate 
within the treatment facility 
envelope.

• New Centrifuge
• Replace existing belt filter press

• Increase biosolids dryness more 
than 50%, from 16% solids to 
25% solids

• Facility Plan Update

• Collection System Master Plan 
Update
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Coeur d’Alene, meeting the 
challenge!

1981 2020
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