
 

 

 

 

 

 

 

 

MINUTES OF A CONTINUED MEETING OF THE
COEURD'ALENE CITY COUNCIL

HELD IN THE LIBRARY COMMUNITY ROOM
ON JANUARY 10.2022AT 12:00NOON

The City Council of the City of Coeur d‘Alene met in continued sessionin the Library
CommunityRoomheldat 12:00NOON on January10.2022.therebeingaquorumpresent.

JamesHammond,Mayor

DanGookin ) Membersof CouncilPresent
DanEnglish )
Kiki Miller )
ChristieWood )
Amy Evans )
WoodyMcEvers )

STAFF PRESENT: Troy Tymesen.City Administrator;Mike Gridley, City Attorney; Renata
McLeod.Municipal ServicesDirector/City Clerk; Vonnie Jensen.Comptroller;Kenny Gabriel.
Fire Chief; Michael Priest, Library Director; Bill Greenwood,Parks& RecreationDirector;
Hilary Anderson,CommunityPlanningDirector: LeeWhite.PoliceChief; Todd Feusier,Streets
& EngineeringDirector; Mike Anderson. WastewaterSuperintendent;Terry Pickel. Water
Superintendent;StephaniePadilla.City Accountant;BrandonJank. IT Network Administrator;
Kyle Marine.AssistantWaterSuperintendent;SherrieBadertscher,ExecutiveAssistant.

CALL TO ORDER: Mayor Hammondcalled the meetingto order and statedall Council
memberswerepresent.andturnedthemeetingoverto City AdministratorTroy Tymesen.

ARPA DISCUSSION: City AdministratorTroy Tymesennotedthat thepurposeof themeeting
wasto discussandapprovestaff recommendedprojectsand capital purchasesusing American
RescuePlanAct (ARPA) funding to allow staff to beginplanning,constructionandpurchasing
of neededequipmentandsupplies.He statedtherewere$8.6million in ARPA fundsavailableto
the City, and they had received$4.4 million on May 19. 2021. The latest rules by the US.
Treasurystatethestandardallowancefor revenuelosswasupto $10million. He saidthegoalof
today’smeetingwasto look at what hadbeenpresentedby staff andmakethe determinationof
whatwouldbeof thebestbenefitfor theCity andits residents.

ComptrollerVonnieJensenexplainedtheCity of Coeurd’Alene received$4,329,664.50on May
19, 2021, from the US. Treasuryunder the American RescuePlan Act (ARPA) and was
scheduledto receivethe sameamountagainin May of 2022. The fundsmaybeusedon eligible
projects and purchasesmade within the period of March 3. 2021, to December31, 2024.
Recipientsof ARPA funding may use the funds for lost revenueas well as the following
purposes:

0 Replacelostpublic sectorrevenue
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Investin water,sewer,andbroadbandinfrastructure
Supportpublichealthexpenditures
Addressnegativeeconomicimpactscausedby thepublic healthemergency
ProvidePremiumpayfor essentialworkers

She statedthe City’s lost public sector revenueamountsbasedon the GFOA formula was
$5,112,874,and recipientshave beengiven broad latitude to use lost public sector revenue
fundingto supportanygovernmentservices.ShesaidtheCity hadpreviouslyreported$148,000
of expendituresof ongoingCOVID relatedexpenses.City Departmentswere askedto propose
projectsto be fundedby ARPA which were not fundedin the budgetor whosefunding in the
budget was reduced or eliminated for other neededprojects. A committee with broad
representationfrom throughout City staff met to discuss the proposed projects, funding
alternatives,ARPA guidelines.andpriorities. A shortlist to presentto Councilwasagreedupon,
with the expectationthat further projectswould be proposedat a later date. The committee
membersagreedthat the projectson the short list met ARPA guidelinesand representedhigh
priority items. Ms. Jensenwentoverroundoneandfutureprojectswhich included:

ROUNDONE

0 PoliceStationExpansion—$4,500,000

0 Opticoms—31 intersections.64vehicles—$620,460

0 EMSOfficer—3/3/21through9/30/24—$581,000
NetworkUpgrade—$547.855
WesternStarDumpTruck w/ Plow& SnowGate- $226,551
PPESupplies- $100,000
GrantAdmin at 25%- 3/3/2021—09/30/2024—$91,000
IntegratedCaseManagementSystem—$58,700
MessageBoards- $70,552
FireStationFlooring- $45000
WirelessAP Replacement- $35,937
ParksideTowerWirelessProject- $19,830
Field Dresser—BunkerRake- $19,337
Library AccessControlSystem- $10.258

FUTUREPROJECTS

Building Dept InspectionVehicle—$25,522
StreetsDeptHVAC Upgrades- $47,000
PoliceDept—GeneratorReplacement- $55,000
FleetTruck Lift Gate- $6,000
StreetsDept—InteriorLighting Improvements- $30.000
PoliceDept—GateOperatorsReplacement- $27,500
StreetDept—GateAutomation- $5.000
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StreetDept—VehicleAccessGateImprovements- $9,000
MuseumRoofReplacement- $47,474
PoliceDeptBoiler PipingCorrection- $12,000
Police& FireStation2 VehicleGateHinge- $2,155
Building MaintenanceVehicleReplacement—$30,000
FiberConnectivityto Atlas Waterfront- $86,109
Library WaterBottle Filling Station- $5.000
Library HVAC includingUV - $177.000
ParksPickupTruck - $30,000
ParksTractorwith Loader- $60.000
ParksTurf Sweeper—$46,000
ParksTurf Vehicle- $28,995
Parks—Mower—$15.977
WW OperationalTechnologyUpgrade.SCADA. PLC- $600,000
WaterSecuritySystemat 22 Well Sites- $145,000
WaterSCADA Systemreliability improv- $35,000

0 WaterServerUpgrades- $78,500

DISCUSSION:

CouncilmemberGookinaskedaboutreplacinglost revenueandif theCity mayreceiveup to the
$10million without providing verication. and if staff hadgonethroughthe calculations.with
Mr. Tymesenrespondingtheyhad.

CouncilmemberEnglishaskedif the City may usethe fundsfor regularlybudgeteditems.with
Ms.Jensenstatingtheycould.

CouncilmemberGookin askedwhich Museum building was being roofed. with Ms. Jensen
statingshewas not sure. Mr. Gookin askedif it was the building that was part of the Four
CornersMasterPlanwhich statedthebuilding would betorn down. CouncilmemberWoodsaid
shethoughttheremaybea newpurposefor thebuilding to beusedby thePoliceDepartmentand
would like to revisit the issueat a latertime with theCouncil.

CouncilmemberMcEversaskedhow manyprojectswerealreadybudgetedin the currentscal
yearandwhat would happento the alreadybudgetedfunds.with Ms. Jensenstatingshewould
look at the numbersandget the informationto Council,yet ultimately the moneywould stayin
the budgetand would go into the fund balanceif not usedduring the scal year. A budget
amendmentwouldbemadeat theendof thescal year.

CouncilmemberGookin askedaboutthe lost revenuenumbersand felt the City waswhole and
didn’t haveany lost revenue. He askedif the City had receivedlessin propertyor salestaxes
andwherethe lost revenuewascoming from, with Ms. Jensenrespondingpropertytaxeswere
normal,yet salestaxeswere lower thanprojected. Shestatedthe US. Treasuryrulesusedthe
currentcensusin orderto createa formulato determinelost revenuedueto thepandemic.
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CouncilmemberWoodnotedin theprior year’sbudgetthe City used$1 million of fund balance,
madebudgetcuts.anddid not fundall budgetneeds.

Mayor Hammondaskedif Council hadpreviouslyvotedto acceptthe funds,with Mr. Tymesen
statingthatstaffwaslooking for amotionto acceptthefundstoday. Mr. Tymesenstatedit could
bea two-stepprocess;vote to acceptthe funds.thena separatevote to approvethe expenditure
of a portionof thefundson approvedprojects/equipment.

Mayor Hammondstatedthe goalof today‘sworkshopwould beto rst decideif the City would
acceptthe federalfunds,andsecondly,which projectsand/orpurchaseswould be a priority for
theCity andbestservethecitizens.

Mayor Hammondremindedthe audiencethat today’smeetingwasa workshopandnot a public
hearing,andnopubliccommentwould betaken.

MOTION: Motion by Wood.secondedby English,to acceptfederalfundsundertheAmerican
RescuePlanAct of 2021,in theamountof$8.659. 329.

DISCUSSION:

CouncilmemberGookin mentionedthere was currently record ination. and by acceptingthe
funds it would lead to more ination. increasingthe costs of goods. and hurt those most
vulnerablein the community. He said he hopedthe City would use fiscal discipline and not
acceptthefunds.

CouncilmemberWood statedthe reasonfor the workshop was to discussthe funding and
prioritizehow it would bespent.

CouncilmemberMcEversaskedif during a workshopCouncil could makea motion andmove
forward,with City Clerk RenataMcLeodstatingyes,themeetingwasnoticedaccordingto law.
Mayor Hammondnoted last Tuesday‘sCouncil meeting had been continued to the current
meeting.

CouncilmemberEnglish notedhe agreedit madesenseto breakout the motion to acceptthe
funds,anda separatemotionto allocatethe funds. He statedhewasin supportof the motion to
acceptthefunding.

CouncilmemberMiller askedif in addition to the motion to acceptthe funds,would therebe a
motionon howto spendthe funds.or would Councildiscussprioritiesandspendingandapprove
themat a later council meeting. Mayor Hammondrespondedif Council were to approvethe
acceptanceof the funds,then further discussionshouldhappenwith Council and staff, and the
generalpublic,andit washis preferenceto not approveanyexpenditurestoday.

Roll Call; GookinNo; EnglishAye; Miller Aye; WoodAye; EvansAye; McEversAye. Motion
carried.
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MayorHammondcalleda ve-minute recessat 12:35pm.

Mayor Hammondcalledthe meetingbackto orderat 12:41pm.andaskedthe Clerk to noteall
Councilmemberswerepresent.

DISCUSSION:

MayorHammondstatedCouncilhadchosento acceptthefundsandfelt therewasaconsensusto
havefurtherdiscussionon theproposedexpenditures.

CouncilmemberMiller noted she had beenmeeting with the Regional Housing and Growth
IssuesPartnershipgroup and other local private and public groups regarding local housing
issues. Shesaid the groupswere working to bring federal funds to the areato help with the
housingcrisis for low to moderateincome households.which has been elevatedduring the
pandemic. Shesaidshewould like an opportunityto bring an outline of a plan for optionsto
spendfunding on the local worker housing issues,and notedARPA funds had beenusedto
addresshousingissues. Shesaidthe City hadexperiencedissueswith hiring employeesdueto
highhousingcosts.

CouncilmemberEnglish statedthe funding rules had recently changedand there was new
informationreceivedrecently. He saidheappreciatedstaffs efforts to satisfythe fundingneeds.
He felt this wasa goodtime to stepbackandreevaluatethe City’s needsandwherethe money
bebestspent.

CouncilmemberGookinstatedheappreciatedCouncilmember‘sMiller andEnglish’sstatements
andsaidthereweremanyareasthat could be supportedwith the fundssomeof which included:
households,foodassistance.child care.smallbusinessassistance.non-prots, etc.

CouncilmemberWoodaskedif staff would explainwhat federalfundsthe City hadreceivedand
provided to the community in regardsto housing assistance.small businessassistance.etc.
CommunityPlanningDirector Hilary Andersonnotedthat CDBG and COVID fundshadbeen
receivedand the City had worked with many local non—protsand community members.for
housingassistanceandchildcaregrants. Additionally, the City usedCARESAct fundstoward
smallbusinessgrants.

CouncilmemberEvansaskedfor a future workshopto discussthe matterand bring their ideas
forward. Mayor Hammondstatedit would bea goodideaandhe suggestedCouncil reviewthe
priorities,andit would be helpful to bring generalideason a broaderlevel asto bestservethe
needsof the City. CouncilmemberMiller askedaboutthe timeframeto spendthe funds.with
Ms. Jensenrespondingby December31. 2024. CouncilmemberWoodstatedthe City maymiss
somebidding opportunitiesif they delayedtoo long. CouncilmemberGookin askedthe Police
Chief if the police stationexpansionwasa priority and if he hada presentationhe would share.
with ChiefLeeWhitestatinghedid.
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Chief Whitegavea shortpresentationwhich wentoverthedesperateneedof spaceneededat the
PoliceDepartment.He statedtheyexceedthemaximumcapacityin their lockerrooms. He said
hehadten (10) detectivesworking in an ofce built for four (4). He statedthe proposalwould
add12,000sqfeet,andleaveroomfor futureexpansionasneeded.Hestatedtherewasno space
for storageand there was a greatneedto expandtheir EmergencyOperationsCenter(EOC).
CouncilmemberWoodaskedaboutaddingan EOC,with Chief White statingtheyhadactivated
roughlynine (9) EOCslastyear. He statedby expandingthe headquarters,it would allow them
to usethe areafor EOC deployment. CouncilmemberWood statedthe building was built in
1998,the currentbuilding was inadequate.andthe femalelocker roomswereextremelysmall,
and shefelt it was critical to expandthe spaceat this time. CouncilmemberMcEversasked
when an EOC was activated,with Chief White statingwhen multiple agenciesneedto come
togetherfor anemergencyevent. CouncilmemberMcEversaskedif the building would beused
duringexpansion/remodel.with Chief White respondingin theafrmative.

CouncilmemberEnglish statedhe felt it was a critical needto move forward with the Police
Departmentstationexpansionrequest.

CouncilmemberMiller askedif thestationexpansioncouldbedonein stages,andthatshewould
like to explorefundingfor local housingneedswhich would alsobenet law enforcement.

MayorHammondstatedthepolicestationexpansionwasa high priority.

MOTION: Motion by Wood. secondedby English. to approveup to $4.5 million of ARPA
fundsfor thePoliceStationExpansion.

DISCUSSION:

CouncilmemberMiller statedshewasin supportof the policestationexpansionandaskedif the
expansioncould be completed for $4.5 million. with Chief White stating as of the latest
estimatesit could.

ROLL CALL: EnglishAye: Miller Aye; WoodAye; EvansAye; McEversAye; Gookin Aye.
Motion carried.

CouncilmemberEvansleft themeetingat 1:13pm.

Mayor Hammondstatedin order to avoid an open meeting violation, Council should send
questionsand/orrecommendationsdirectly to staff. He notedstaff shouldprovidethe proposed
expenditureswith justication on how it improvesefciency and/oroperations.

ADJOURN: Motion by McEvers,secondedby Miller, that therebeingno other business.this
meetingbeadjourned.Motion carried.

Themeetingadjournedat 1:15pm.
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ATTEST:

fSherrieL. Badertscher
ExecutiveAssistant
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