WELCOME
To a Regular Meeting of the
Coeur d'Alene City Council
Held in the Library Community Room

AGENDA

Our vision of Coeur d’Alene is of a beautiful, safe city that promotes a high quality of life

VISION STATEMENT

and sound economy through excellence in government.

The purpose of the Agenda is to assist the Council and interested citizens in the conduct of the
public meeting. Careful review of the Agenda is encouraged. Testimony from the public will be
solicited for any item or issue listed under the category of Public Hearings. Any individual who
wishes to address the Council on any other subject should plan to speak when Item F - Public
Comments is identified by the Mayor. The Mayor and Council will not normally allow
audience participation at any other time.

6:00 P.M. OCTOBER 18, 2016

A. CALL TO ORDER/ROLL CALL

B. INVOCATION: Pastor Mike Slothower, River of Life Friends Church

C. PLEDGE OF ALLEGIANCE

D. AMENDMENTS TO THE AGENDA: Any items added less than forty eight (48) hours
prior to the meeting are added by Council motion at this time.

E. CONSENT CALENDAR: Being considered routine by the City Council, these items will

be enacted by one motion unless requested by a Councilperson that one or more items be
removed for later discussion,

1.
2.
3.

4.

IApproval of Council Minutes for the October||2016 Council Meeting)
Approval of Bills as Submitted.

roval of Minutes for the General Services and Public Works Committee Meetingg
eld October 10, 2016

Setting of General Services and Public Works Committees meetings for October 24, 2016
at 12:00 noon and 4:00 p.m. respectively.
Rpproval of SS-4-16, Final Plat for Gina’s Place: 321 W. Davidson Avenuq

As Recommended by Engineering Project Manager

roval of a Beer and Wine License to Cosmic Cowboy, Steven Eller, LLC.; 412 W]
aycraft Avenue (New)

Recommended by the City Clerk
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7| Resolution No. 16-054

a. Approving the waiver of covered load regulations from November 1, 2016 through

December 2, 2016 for the annual City Leaf Pick Up program.
Recommended by the Street Superintendent

b. Approval of a Professional Services Agreement with BDPA, Inc. for a Classification
and Compensation Study

c. Amendments to Records Retention Manual

As Recommended by the General Service Committee

d. Approval of the Third Supplemental Agreement with T-Mobile

e. Agreement with J-U-B Engineers, Inc. for Professional Engineering Services for the
2016/2017 Wastewater Utility Capital Improvement Projects

f. Study Professional Services Agreement with HDR Engineering for an Update to
Wastewater Rate Study

As Recommended by the Public Works Committee

F. PUBLIC COMMENTS: (Each speaker will be allowed a maximum of 3 minutes to
address the City Council on matters that relate to City government business. Please be advised
that the City Council can only take official action this evening for those items listed on the
agenda.)

G. ANNOUNCEMENTS

1. City Council
2. Mayor
a. |Student Rep Appointments:I]Arts Commission: Sydney Morrison and Alternate

Hannah Daniels; Ped/Bike Commission: Madison/Mackenzie Jansen Joint
Representatives; Parks & Rec Commission: Maya Burgess and Alternate Lily Foster;
Library Board: Cassidee Smidt and Alternate Isabel Bartosh; Childcare Commission:
Natalie Goetz; CDA TV Committee: Caden Benzinger; Urban Forestry: Marie
Michaelson.

H. PUBLIC WORKS

1. Beltice Way Revitalization Projec]
Staff Report by: Tim Martin, Engineering and Street Superintendent

I. RECESS: Joint Workshop with Ignite CDA on October 28, 2016 at 12:00 (noon) in the
Library Community Room, 702 Front Avenue.

This meeting is aired live on CDA TV Cable Channel 19
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hearing, physical or other impairments. Please contact the City Clerk at (208) 769-2231 at least 72 hours in advance of the
meeting date and time.
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MINUTES OF A REGULAR MEETING OF THE CITY
COUNCIL OF THE CITY OF COEUR D’ALENE, IDAHO,
HELD AT THE LIBRARY COMMUNITY ROOM

October 4, 2016

The Mayor and Council of the City of Coeur d’Alene met in a regular session of said Council at
the Coeur d’Alene City Library Community Room October 4, 2016 at 6:00 p.m., there being
present upon roll call the following members:

Steve Widmyer, Mayor
Dan Gookin ) Members of Council Present
Amy Evans )
Dan English )
Woody McEvers )
Kiki Miller )
Loren Ron Edinger )

CALL TO ORDER: Mayor Widmyer called thedameeting to order.
PLEDGE OF ALLEGIANCE: Councilmember McEyers led the pledge of allegiance.

AMENDMENTS TO THE AGENDA: Motion by Edinger'seconded by Miller to remove the
item regarding the accessible non-matorized launch at 11" Street and refer it back to staff to
discuss with the Parks and.Recreation Commission.

DISCUSSION: Councilmember English expressed concern that the grant funding would be lost
if the item were postponed. Councilmember Edinger noted that several citizens spoke at the
General Services Committee meeting expressing concerns so the felt that turning it back to the
Parks.and Recreation Commission for further input should not jeopardize the funding. Mr.
Greenwood noted that the completion date in the grant was set at June 30, 2017 so the project
can be pushedto fall without a loss of the grant. Councilmember McEvers asked if the grant was
attached to this specific locationd Mr. Greenwood confirmed the grant is attached to the location,
and any change would cause.achange of scope to the grant. If there were additional costs
associated with a change of scope that are above the grant amount, the City would need to make
up the difference. Additionally, he felt that the grant committee really liked this location and this
is the first project in the state to get this grant funding for a water trail. Councilmember Gookin
felt it would be unfair to remove this item from the agenda, as he would like the community
members present this evening to be able to give input and Council to have discussion that the
Parks and Recreation may benefit from. He clarified that he would oppose the motion. Mayor
Widmyer confirmed that this item would go back to the Parks and Recreation Committee for
more public input and discussion.

Motion Carried with Gookin voting no.



CONSENT CALENDAR: Motion by McEvers, second by Evans to approve the consent
calendar.

1. Approval of Council Minutes for the September 20, 2016 Council Meeting.

2. Approval of Bills as Submitted.

3. Approval of Minutes for the General Services Committee Meetings held September 26,
2016.

4. Setting of General Services and Public Works Committees meetings for October 10, 2016
at 12:00 noon and 4:00 p.m. respectively.

5. Approval of a Cemetery lot transfer from Kaye Larson to Shirley Freeman, Lot 04, Block
81, Section B of Forest Cemetery.

6. Resolution No. 16-051- A RESOLUTION OF THE CITY OF COEUR D'ALENE,
KOOTENAI COUNTY, IDAHO AUTHORIZING THE BELOW MENTIONED
CONTRACTS AND OTHER ACTIONS OF THE CITY OF COEUR D’ALENE
INCLUDING APPROVAL OF AN AGREEMENT WITHANDERSON BROS,; CPA,
P.A. FOR ANNUAL AUDIT SERVICES FOR FISCAL YEAR 2015-2016; AND
APPROVAL OF BENEFIT PLAN CHANGES ANDRENEWALS WITH GROUP
HEALTH OPTIONS, REGENCE BLUE SHIELD OF IDAHO, BLUE CROSS OF
IDAHO DENTAL, AND WILLAMETTE DENTAL.

ROLL CALL: Miller Aye; McEvers Aye; Gookin Aye; Evans Aye; English Aye; Edinger Aye.
Motion Carried.

PUBLIC COMMENTS:

St. Vincent De Paul:

Susan Snedaker, Coeur.d>Alene, noted that she had reviewed a settlement agreement between the
city and St. Vincent de Paul dated.June 21,2016. The city agreed to accept $67,564.41 for
payment in full©of previously owed rent at 106 Homestead Avenue. The agreement included the
termination.of the lease agreement. She wondered which meeting the council held that included
a public discussion and vote on this item. Councilmember Gookin noted that the item was
presented in executive session and it was voted on at the following Council meeting.

11" Street Aceessible Dock:

Jim Hail, Coeur d’Alene, said he'was the President of the 11™ Street Dock Owner’s Association,
and expressed appreciation for the item to be continued and discussed further. There are 113
members of the Association and they support the concept of an accessible dock. However, he is
opposed to a commercial dock at East Tubbs Hill Park due mostly to safety concerns. He noted
that throughout the planning process the association was waiting for an opportunity to share
comments as neighbors to the project and feels that it is now on a fast track without them being
given an opportunity for input. The association is concerned with a commercial dock and feels it
would be difficult to regulate use. Additionally, they believe the proposal conflicts with the
trails master plan that states water trails should be considered in areas with low motorized traffic.
Mr. Hail asked the Council to not rush through a project and to determine the safest location for
the commercial dock.
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Councilmember English asked what led Mr. Hail to believe it was commercial. Mr. Hail noted
that there was a comment made at the General Services Committee meeting that the docks would
be accessible for commercial use. Additionally, one of the two letters of support submitted with
the grant application came from a commercial business owner.

Anne Anderson, Coeur d’Alene, said she just learned about the boat launch and her biggest
concern is that as an abutting property owner she was not contacted at the time the City applied
for a grant. She explained that she has two slips at the marina, and that she has friends that are
disabled, and would love an accessible launch. She just would like the City to contact the
property owners for input.

Justin Druffle, Coeur d’Alene, said he was a member of the Dock Owner Association and has
concerns regarding the proposed launch. He presented a drawing of the motorized boat traffic
and the proposed route for non-motorized traffic and noted the possible hazards of.crossed
pathways. He expressed concern regarding safety. He encouraged.the City to review:the marina
on a busy day.

Elizabeth Brinton, Coeur d’Alene, explained that she owns property near the proposed launch.
She is in support of the idea, understands the need, and is happy the City received a grant. She
has a side tie area at the Marina and needs the full’50° to maneuver her boat in and out. Ms.
Britten has seen commercial activity at 10" Streét by paddle boarders and scuba divers, and this
proposed site is the narrowest area on the whole'waterfront and feels it is too crowded of an area.

Dee Teren, Coeur d’Alene, noted thatsshe has a side tie boat:slip at the marina and when she
brings her boat in the canal, it is already a narrow navigation point. She felt that putting the
public into a marina creates.a.dangerous condition and that the city would be liable and should
mitigate risk by finding another place for this dock. She noted the lease agreement between the
11" Street Marifia and the city.gave the littoral rights and shoreline to the marina, so the City
should not be able to open it for public use.

Brenda Garcia, Coeur d’Alene, said that if you build it they will come and believes that the
number of people that will use the launch will flood the parking lot and streets. She hopes that
the City Council considers that impact.

Richard Felton, Coeur d’Alene, said he owns the 110" commercial side tie space and he opposes
the water craft situation. He'is concerned that when he brings in a 100’; 100-ton vessel he
cannot stop suddenly and maneuver like other vessels. He requested the Council consider
another location.

Linda Wolovich, Coeur d’Alene, expressed her desired improvements for the East Tubbs Hill
Park to include a permanent restroom and picnic tables and thinks a sign on the old pump house
would be recognition of the history of the area. She noted that she is a member of the Tubbs Hill
Foundation and that the Board was not informed of this launch proposal. She asked the Council
to leave this area as an undeveloped public space.
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Paul Bielec, Coeur d’Alene, said that he agrees with the safety issues already presented and has
to look for swimmers as he approaches the dock and adding paddle boarders and kayaks adds
another hazard. Additionally, he noted that there are electrical hazards from the docks so there
should be no swimming within the marina.

Stefanie Pettit, Coeur d’Alene, said that she does use ADA facilities, is happy to see
accessibilities items, but felt that this is the wrong location. They own a sailboat and it gets
pushed around in the wind and has had encounters with paddle boarders and kayaks. She is
concerned about additional traffic.

Terry Beckemeier, Coeur d’Alene, said he has a slip at the marina and just.looked at the width of
the canal and it is very narrow. He felt that if you get a 14° wide houseboat and two or three
paddle boarders in that area it would be a dangerous conflict., Parking is already.an issue and
they have already had issues with vandalism. Mr. Beckamyer felt that the space Isyjust too small
a space.

Don Waddell, Coeur d’Alene, noted that he used to swim at Sanders and.City beach; however,
since he became wheelchair bound there is no place for him to swim. "He wants'to know where
the city will be installing an accessible dock and swimming,areas.

Traffic Concern:

Brian Donnell, Coeur d’Alene, said he lives.on Ichabod Lane and has had concerns with traffic
over the past few years. Vehicles use Ichabod Lane as a cut off to avoid Lunceford Lane and
proceed at a high rate of speed. Saturday night he got someone to stop to get his or her license
plate number and a vehicle struck him. He feels he gets.confusing feedback from the Police
Department. He requests.the.Council put mere officers on duty to help with enforcement and
traffic flow with racing on Ichabod from 4" to:7™ Street.

COUNCILANNOUNCEMENTS:

MayorWidmyer requested the appointments of Ali Shute to the Arts Commission; Susie Freligh,
Barbi Harrison, Iris Ziegler, and Kim Torgerson to the Childcare Commission

MOTION: Motion by.Evans, seconded by Edinger to approve the appointment of Ali Shute to
the Arts Commission and.Susie Freligh, Barbi Harrison, Iris Ziegler, and Kim Torgerson to the
Childcare Commission. Motion carried.

Mayor Widmyer noted that it is Breast Cancer Awareness month and challenged the men to wear
pink at the next Council Meeting to demonstrate support.

RESOLUTION NO. 16-052
A RESOLUTION OF THE CITY OF COEUR D'ALENE, KOOTENAI COUNTY, IDAHO

AUTHORIZING PURCHASE AND SERVICE CONTRACTS FOR PUBLIC ART WITH
ROLF GOETZINGER FOR “PLAYLAND PIER” AT THE SHERMAN SQUARE PARK AND
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WITH TODD & CAIN BENSON FOR “IT’S A CUTTHROAT WORLD” FOR THE
CENTENNIAL TRAIL UNDERPASS.

STAFF REPORT: Deputy City Administrator Sam Taylor noted that the Arts Commission had
conducted a call to artists on July 13, 2016 for two mural projects; one at Sherman Square Park,
and the other at the underpass of 1-90 at the confluence of the Centennial and Prairie trails.

They received 36 proposals. The Arts Commission unanimously recommended the work
“Playland Pier” by Rolf Goetzinger for the mural at the Sherman Park Square. The mural speaks
to the history of the area with the former carnival at Independence Point. The Arts Commission
also unanimously recommended the work “It’s A Cutthroat World’ by odd & Cain Benson for
the Centennial trail underpass mural. The mural is a vibrant wildlife scene.and fits well with the
trail system. The budget for Sherman Square Park is up to, but no morethan;$12,000. The
Centennial Trail project is up to, but no more than, $38,000. Funding for these projects comes
from the City’s art allocation from Ignite CDA.

DISCUSSION: Councilmember Gookin congratulated the Arts Commission for selecting these
pieces, and expressed concern about graffiti for the piece under the freeway. Mr. Taylor
explained that they have found less graffiti occurs at these types of sites. Couneilmember Miller
thanked the volunteers that were involved in the process and would like them publicly
acknowledged in any press releases.

MOTION: Motion by Edinger, seconded by Evans toapprove the Resolution No. 16-052,
approving Public Art Agreements with Rolf Goetzinger for “Playland Pier” at the Sherman
Square Park and with Todd & Cain Benson for “It’s A Cutthroat World’ for the Centennial Trail
Underpass.

ROLL CALL: McEvers Aye; Gookin Aye; Evans Aye; English Aye; Edinger Aye; Miller Aye.
Motion Carried.

RESOLUTION NO. 16-053

A RESOLUTION OF THE CITY OF COEUR D'ALENE, KOOTENAI COUNTY, IDAHO
AUTHORIZING A\PUBLIC TRANSIT LETTER OF AGREEMENT WITH KOOTENAI
COUNTY.

STAFF REPORT: Finance Director Troy Tymesen explained that Kootenai County has
requested a one-year funding agreement for the City of Coeur d’Alene’s portion of the public
transportation system within Kootenai County. The City is being asked to fund $43,983, which is
the same amount as last year. The Citylink fixed route service provides three routes within the
urbanized area and facilitated over 186,910 passenger trips last year. Citylink also provides
fixed route and paratransit service in the rural southern part of the county. Kootenai Health
provides paratransit service for medical trips. Kootenai County contracts a private transit service
contractor to provide service under the Americans with Disabilities Act (ADA). This service
provides door-to-door service for qualified disabled individuals. Service start-up was August of
2011.
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DISCUSSION: Mayor Widmyer noted that the county will likely be requesting more funding in
the future in order to stay included in the program and that it could potentially double the current
amount.

MOTION: Motion by McEvers, seconded by Evans to approve the Resolution No. 16-053,
approving an Agreement with Kootenai County for public Transit Funding.

ROLL CALL: Gookin Aye; Evans Aye; English Aye; Edinger Aye; Miller Aye; McEvers Aye.
Motion Carried.

RESOLUTION NO. 16-054

A RESOLUTION OF THE CITY OF COEUR D'ALENE, KOOTENAI' COUNTY, IDAHO
AUTHORIZING A SHARED PARKING MEMORANDUM OF UNDERSTANDING WITH
KOOTENAI COUNTY.

STAFF REPORT: Mr. Greenwood explained that staff has met with the county Commissioners
several times regarding the layout, design, and functionality of the proposed parking lot and
presented a drawing. The proposed Memorandum of'Understanding (MOU) outlines terms that
are agreeable to the county. The county will giveithe City of Coeur d’Alene $1,323,000 to build
this parking lot, to be completed by November 30,2017/ Atthe time that the MOU is approved
the County will give the City $150,000 to begin'the project and once a contractor has been
selected, the remaining balance of the $1;323,000 will'be paid to the City. A separate lease
agreement for parking stalls with the County would be fortheoming after approval of the project.
All revenue generated from this lot will go to the City of Coeur d’Alene and all maintenance of
this lot would be the responsibility‘of the City. Mr. Greenwood explained that if this MOU is
approved there aressome other opportunities for.companion projects that were identified in the
BLM Master Plan within this'corridor. He reviewed the master plan that was submitted to BLM.
Companiongprojects would include reuse of fill material, restroom facility, pickle ball,
skateboard areas, and open space. ‘If the City decides to build these companion projects at the
same time as the parking lot, it will save money on mobilization cost. Therefore, in addition to
approving the MOU, staff would like Council to direct staff to peruse funding sources, phasing
for companion projects that were identified within the BLM/4 Corners Master Plan and a land
exchange between the City and Ignite CDA.

MOTION: Motion by Miller, seconded by Edinger to approve the Resolution No. 16-054,
approving a Memorandum of Agreement with Kootenai County for a joint parking lot.

DISCUSSION: Councilmember McEvers noted that this is the first time Council has seen this
concept. Mr. Greenwood explained that staff has been working with the County to work out
details prior to bringing it to Council. Councilmember Evans thinks it is a great partnership but
is concerned that citizens that have previously given input get an opportunity to review the
design. Mr. Greenwood explained that the design did not change the elements within the plan
that were voted on, and that this is an opportunity to take advantage of a parking lot construction.
Councilmember Evans noted that there has been a shift of amenities. Councilmember Gookin
agreed that there has been a lot of public input previously and would like this design to have a
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public input opportunity. Councilmember Gookin asked for clarification regarding entrance into
the parking lot. Mr. Greenwood explained that there is a plan for a signalized intersection at
Garden Avenue with an at-grade crossing for pedestrians and the Fort Ground Drive entrance
will remain open. Councilmember Gookin asked if there would be a substantial reduction in the
number of trees. Mr. Greenwood said that some trees would need to be thinned out to increase
the health of the remaining trees. However, the buffer of trees between the trail and the street is
beneficial so they will save as many as they can. Councilmember McEvers noted that the
companion projects seem timely, such as the skateboard park and parking lots. Councilmember
Miller asked for clarification regarding the request of Council to give staff direction for seeking
funding and then a land exchange with Ignite CDA. Mr. Greenwood wanted Council consent
before he perused funding and land exchange with Ignite CDAL He clarified that staff would
work to prioritize the projects, which he felt would include a priority of the plaza and restroom
area. He clarified that he would come back to Council with phasing, as money is available.
Councilmember English recalled the skateboard park group working to get funding,over'20 years
ago and he would support funding the skate park work. Councilmember Miller expressed a
desire for staff to pursue as many of the projects as possible concurrently in order to take
advantage of the savings opportunities.

ROLL CALL: Evans Aye; English Aye; Edinger Aye; Miller Aye; McEvers Aye; Gookin Aye.
Motion carried.

MOTION: Motion by McEvers, seconded.by Miller to direct staff to peruse funding sources,
phasing for companion projects that were identified within the/BLM/4 Corners Master Plan and a
land exchange between the City and Ignite CDA. Motion,Carried.

PROJECT UPDATE REGARDING THE.CITY HALL ADA REMODEL PROJECT.

STAFF REPORT: Municipal Services Director Renata McLeod noted that at the September 2,
2016 Council meeting Councilmember Gookin asked staff to bring this project back prior to bid.
This update is intended to provide 'Council with a status report, a calendar of events, and clarity
regarding add.alternate items to the bid. She introduced Cory Trapp to provide the update. Mr.
Trapp noted thatithe construction drawings should be completed and ready to submit for building
permit by October 12, 2016. Thereafter bids would be advertised and submitted to the City by
November 16, 2016. The hope isto have construction begin December 5, 2016 with a 180 day
or less completion. “"He clarified the "add alternate™ items and noted that it will give the project
flexibility dependent upon the base bid amounts. He presented the ramp and stairway drawings
proposed between City Hall and the Library and reiterated it was not included in the original
budget. The ramp or stairs may be and additional $40,000 to $50,000 cost. He noted that the
ramp concept would not be able to meet ADA, as it would be at a 16% slope. The concern
would be an attractive nuisance for bikes and skateboards and would need to be signed to clarify
that it is not an ADA Access. The staircase concept would tie into the concrete outside of the
building department exit and this would avoid construction over the storm water drainpipe from
the upper Library parking lot. He recommended the stairway concept. Mr. Trapp advised the
Council to expect some change orders throughout the project.
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DISCUSSION: Councilmember Gookin asked for clarification as to why the trail between City
Hall and the Library could not be organic like the Tubbs Hill trail rather than asphalt. Mr. Trapp
explained that it would still be too steep to meet ADA. Councilmember Edinger asked what the
total cost of the project currently is. Mr. Trapp reiterated that it is a $1.9 Million project.
Councilmember English felt that the stairs make more sense than the ramp that could be
mistaken for an accessible route. The Council gave direction to move forward with stairs, not
the ramp.

ORDINANCE NO. 3550
COUNCIL BILL NO. 16-1022

AN ORDINANCE ANNEXING TO AND DECLARING TO BE A PART OF THE CITY OF
COEUR D'ALENE, KOOTENAI COUNTY, IDAHO, SPECIFICALLY DESCRIBED
PORTIONS OF GOVERNMENT LOTS 1, 5 AND 6, THE'SPOKANE RIVER LOCATED IN
THE NORTHWEST QUARTER AND THE SOUTHWEST QUARTER OF SECTION 14 AND
COEUR D’ALENE LAKE LOCATED IN THE SOUTH HALFOF SECTION 14 AND THE
NORTH HALF OF SECTION 23 ALL WITHIN TOWNSHIP 50 NORTH, RANGE 4 WEST,
BOISE MERIDIAN, KOOTENAI COUNTY, IDAHO; ZONING SUCH SPECIFICALLY
DESCRIBED PROPERTY HEREBY ANNEXED; REPEALING ALL ORDINANCES AND
PARTS OF ORDINANCES IN CONFLICT HEREWITH; PROVIDING/A SEVERABILITY
CLAUSE; PROVIDING FOR THE PUBLICATION OF A SUMMARY OF THIS
ORDINANCE AND AN EFFECTIVE DAITE HEREOF.

Pursuant to Council action September 20, 2016.

MOTION: Motion by Edinger, seconded by McEvers, to pass the first reading of Council Bill
No. 16-1022.

DISCUSSION: Councilmember Miller asked if South Marina Drive from the highway to
Cedars isqa city road. Community Planning Director Hilary Anderson clarified it is a private
road; however, as one enters into the development there is a public access easement to the City-
owned parcel. Councilmember Miller asked who is responsible for maintaining the road. Ms.
Anderson clarified that the Yacht Club is responsible as it is treated as a private road.

ROLL CALL: English AyeyEdinger Aye; Miller Aye; McEvers Aye; Gookin No; Evans Aye.
Motion carried.

MOTION: Motion by Edinger, seconded by McEvers, to suspend the rules and to adopt
Council Bill 16-1022 by its having had one reading by title only.

ROLL CALL: English Aye; Edinger Aye; Miller Aye; McEvers Aye; Gookin Aye; Evans Aye.
Motion carried.
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RESOLUTION NO. 16-055

A RESOLUTION OF THE CITY OF COEUR D'ALENE, KOOTENAI COUNTY, IDAHO
AUTHORIZING AN ANNEXATION AGREEMENT WITH THE MARINA YACHT CLUB,
LLC, AN IDAHO CORPORATION WITH ITS MAILING ADDRESS AS P.O. BOX 6200,
COEUR D’ALENE, ID 83816-6200.

Pursuant to Council action September 20, 2016.

STAFF REPORT: City Attorney Mike Gridley noted that feedback regarding the annexation
agreement has been received by the city departments, input fram Council,and the Yacht Club
that are all included within the agreement. He noted that annexation fees paid by the owner total
$306,000 due at the time the agreement is recorded.

DISCUSSION: Councilmember McEvers questioned if public access or open space are deemed
the same thing. Mr. Gridley confirmed they were.

MOTION: Motion by Edinger, seconded by McEvers to approve the Reselution No. 16-055,
approving an Annexation Agreement with Marina Yacht Club, LLC for property located at 1000
S. Marina Drive.

ROLL CALL: Edinger Aye; Miller Aye; McEvers Aye; Gookin No; Evans Aye; English Aye.
Motion carried.

ADJOURNMENT: Motion by Gookin, seconded by McEvers that there being no other
business this meeting be.adjourned. Mation,carried.

The meeting adjourned at 7:47 p.m.

ATTEST: Steve Widmyer, Mayor

Renata McLeod, CMG, City Clerk
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October 10, 2016
GENERAL SERVICES COMMITTEE
MINUTES
12:00 p.m., Library Community Room

COMMITTEE MEMBERS STAFF

Council Member Ron Edinger, Chairperson Juanita Knight, Senior Legal Assistant

Council Member Kiki Miller Melissa Tosi, Human Resources Director

Council Member Amy Evans Renata McLeod, Municipal Services Director

Item 1. Acceptance of a Professional Services Agreement with BDPA, Inc. for a Classification and

Compensation Study.
(Resolution No. 16-056)

Melissa Tosi is requesting Council approve a Professional Services Agreement (PSA) with BDPA, Inc. for a
Classification and Compensation Study. Mrs. Tosi said that in 2001, BDPA, Inc. was selected by the city to
complete a classification and compensation study. In 2002, the findings from that study were approved by the
Council and implemented to adopt new updated job classifications and leveling of pay grades for positions.
Since adopting the 2002 classification and compensation study, the City has continued to consult with BDPA,
Inc. regarding numerous recommendations on creating new positions, amending positions, re-organizing
departments, internal equity and general market comparisons that could affect the leveling of city positions
with the goal of maintaining the internal and external pay structure over time. Pursuant to Idaho Code 67-
2320, since BDPA, Inc. is associated with the prior PSA in 2001 and the continued consultation to maintain the
system over time, a bid process for this agreement was not required. In addition, the City of Coeur d'Alene is a
subscriber to the Northwest Data Exchange (NWDE), a clearinghouse of salary and benefit data from Idaho
cities and counties and some contiguous states that is a separate service of BDPA, Inc. There are 38 current city
and county participants, 31 of those cities and counties being in ldaho. By subscribing to the NWDE, the City
saves approximately $7,000 due to BDPA, Inc. already having access to much of the labor market information.

Mrs. Tosi provided a financial analysis stating the anticipated cost for the study is $36,420 which will be billed
in phases. The entire project will take an anticipated 7 months. All of the costs have been anticipated in the
2016-2017 approved financial plan.

Mrs. Tosi added that by completing this study, the City will have updated classification specifications that
establishes a system of internal equity and describes the duties, knowledge, skills and abilities required for a
class of jobs. Its’s very important to make sure the class specifications accurately describe current primary
functions and acceptable minimum qualifications since these class specifications are what we use for
recruitments, evaluations, and provides justification on how people are paid. Additionally, an updated
compensation plan will address the external competitiveness (or the wages other employers pay for similar
work), which directly relates to the City of Coeur d'Alene’s ability to attract and retain qualified employees.
Combing an updated sound compensation system with an effective internal equity/job valuation process
contributes to the overall effectiveness of an organization as well as the City’s ability to attract and retain
qualified employees and applicants.

MOTION: by Evans, seconded by Miller, to recommend that Council adopt Resolution No. 16-056

approving the Professional Services Agreement with BDPA, Inc. for a Classification and Compensation
Study. Motion Carried.
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Item 2. Amendments to Records Retention Manual.
(Resolution No. 16-056)

Renata McLeod is requesting Council authorize amendments to the City’s Records Retention Manual. Mrs.
McLeod said that on December 5, 2006, the City adopted Resolution NO. 06-075, (as amended by Resolution
14-036) approving a Records Retention Manual as required by Idaho Code 50-907(5). Upon review of the
manual, the following changes / updates are recommended:

e Updated list of Designated Records Managers
e (larification of “Transitory Records” by addition of a definition and new definition of “Historical

Records.”
e Updated Department Filing Systems for the Administration Department
e Updated the destruction of records section to match Idaho Code
e Update to the disaster Recovery Plan to match current practices

MOTION: by Miller, seconded by Evans, to recommend that Council adopt Resolution No. 16-056
approving the amendments to the City’s Records Retention Manual as presented. Motion Carried.

The meeting adjourned at 12:14 p.m.

Respectfully submitted,

Juanita Knight
Recording Secretary
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PUBLIC WORKS COMMITTEE
MINUTES
October 10, 2016
4:00 p.m., Library Community Room

COMMITTEE MEMBERS PRESENT STAFF PRESENT

Councilmember Woody McEvers Mike Becker, Wastewater Proj. Mgr.
Councilmember Dan Gookin Randy Adams, Deputy City Attorney
Councilmember Dan English Amy Ferguson, Executive Asst.

Jim Remitz, Capital Program Manager
Kyle Marine, Asst. Water Supt.

Tim Martin, Engineering & Streets Supt.
Jim Hammond, City Administrator
Troy Tymesen, Finance Director

Dennis Grant, Eng. Project Mgr.

Item 1 Approval of T-Mobile Third Supplemental Agreement
Consent Calendar

Kyle Marine, Assistant Water Superintendent, presented a request for council approval of a Third
Amendment to the Option and Lease Agreement with T-Mobile West LLC for modifications to the
current cell site at Industrial Standpipe and adjustment of lease rates.

Mr. Marine stated in his staff report that it is general practice for cellular providers to utilize existing
infrastructure where available for cellular communications equipment, which saves the cost of
constructing very expensive towers. T-Mobile is proposing to expand their equipment on the Industrial
Standpipe, by installing a small standby generator and an above-ground propane fuel tank. After review
of the lease agreement, the supplemental agreements and some research into similar lease agreements
around the Pacific Northwest, staff determined this was an additional material modification and a further
increase in rent was justified, mainly due to the potential hazard of the fuel tank. The monthly lease rate
would increase by $500.00 per month, for a total of $1,868.00 per month, with a yearly 3% escalation
factor.

Mr. Marine said that the fuel tank requires a distance of 23 feet from any other equipment, which just
about doubles their square footage of area. Staff felt that with the increase in space provided and the
moderate danger of the fuel storage tank, and the fact that staff will be spending more time on the site to
let T-mobile in and out of the site, the increase in rent was applicable. The last increase to the agreement
was $68.00 per month for two additional antenna mounts on the tank.

MOTION: Motion by English, seconded by Gookin, to recommend that Council approve
Resolution 16-056 , authorizing the Third Amendment to the Option and Lease Agreement with T-
Mobile West LLC to allow installation of additional antennas and an adjustment in lease rates for
the Industrial Standpipe. Motion carried.

Public Works Committee 10/10/16



Item 2 Agreement with J-U-B Engineers, Inc. for Professional Engineering Services
for the 2016/2017 Wastewater Utility Capital Improvement Projects
Consent Calendar

Mike Becker, Wastewater Utility Project Manager, presented a request for council approval of an
agreement with J-U-B Engineers, Inc. for professional engineering services for the 2017 Wastewater
Collection System Capital Improvement Projects (CIP) at a cost of $238,000.

Mr. Becker stated in his staff report that each year, in conformance with the 2013 Sewer Master Plan, the
Wastewater Utility budgets and prioritizes replacement and/or rehabilitation of the city’s aging sewer
infrastructure. This fiscal year, the utility has identified and scheduled public sewer mains in 4 different
locations for open trench replacement. In 2013, the utility solicited proposals from local engineering
firms. J-U-B received the highest proposal score and has assisted the utility since 2008. They have
historically demonstrated their commitment and responsiveness to the city and have successfully
performed to the utility’s satisfaction. This contract will be J-U-B’s 4™ year stemming from the criteria
outlined within the 5-year RFP.

Mr. Becker confirmed that all of the projects this year will be open trench projects, with no CIPP or slip
lining projects. He noted that they are targeting the projects now for spring work instead of summer;
however, they plan on bidding them out in January or February of 2017 with incentives within the
contract for the contractors to get them done before the summer season.

Councilmember Gookin asked why the projects were open trench as opposed to doing a liner. Mr. Becker
said that the slip liner is chosen when the structural integrity of the pipe is intact. The open trench pipes
have deteriorated, and the four selected were identified through a series of video cameras. They are a
priority and have caused an increase to their maintenance routine schedule for their crews in that they are
diverting resources a few extra times a year to hit those spots.

Mr. Becker commented that the $238,000 cost also encompasses other programs they have within their
annual fiscal budget, such as reducing inflow from stormwater, which is an ongoing project. He noted
that J-U-B has been doing these projects since 2008. In 2013 when they did the RFP they identified that
it would be a five year project. They will be redoing the RFP in two years.

MOTION: Motion by Gookin, seconded by English, to recommend council approve Resolution 16-
056, authorizing a Professional Engineering Services Agreement Amendment with J-U-B
Engineers, Inc. for professional engineering services for the 2017 Wastewater Collection System
Capital Improvement Projects (CIP) at a cost of $238,000.00. Motion carried.

Item 3 Update to Wastewater Rate Study Professional Services Agreement with HDR
Engineering
Consent Calendar

Jim Remitz, Capital Program Manager, presented a request for council approval of an agreement for
professional services with HDR Engineering, Inc. for preparation of an updated wastewater utility rate
study and financial plan, for a total cost not to exceed $129,079.

Mr. Remitz stated in his staff report that HDR Engineering conducted the wastewater utility’s latest rate
study, dated January 2013. That comprehensive rate study and financial plan resulted in a phased
approach for establishing monthly user fees and new customer capitalization fees that allowed the
necessary funding for operation and maintenance and capital improvements for the treatment,
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composting, and collection facilities for a five (5) year period. Updates to the rate study and financial
plan are essential in order to ensure that the Wastewater Utility will remain financially healthy, satisfy the
requirements of bond holders and provide the basis for development of the capital funding plan to address
operational and regulatory requirements. Since this update is associated with and is an extension of the
January 2013 rate study, and in accordance with Idaho Statute 67-2320(4), HDR Engineering has been
selected to perform this updated study.

Mr. Remitz noted that the current rate scheduled will need to be developed from 2018 through 2022.
Councilmember English wondered if there wasn’t somebody local that could do the project, if the study
could be done in house, or if the reason it can’t is because it is so technical. Mr. Remitz said that
typically they have an outside firm do the rate study. The firm gets a lot of information from the Finance
Department and from staff on the condition of the system. They have to establish a capital improvement
plan over a number of years to make sure that the rates will pay for the capital improvements. The update
will probably also delve into their equipment replacement. HDR did the study in 2013 and staff believes
they are the best qualified to do the update because they already have a lot of the information that is
required.

Councilmember Gookin asked how the study can be done because there is a moving target of what the
city is supposed to put in the river, and wondered how to plan for the future. He also noted that it has
been “aeromatic” at the Wastewater Treatment Plant this summer and asked if there was any reason for
that. Mr. Remitz said that they are aware of the issue and are working towards a solution.

Mr. Remitz said the study is an update of the entire wastewater utility system. It was completed in
January of 2013 so they need to look at capital improvements to meet discharge permits, and will take
that into account over a 10 year period. They will come up with a rate schedule to ensure that they are
funding enough into the wastewater utility and make sure that the utility is functional. It will also take
into consideration growth down the road. They will also review capitalization fees and develop different
types of rate schedules for review by council.

MOTION: Motion by Gookin, seconded by English, to recommend council approve Resolution 16-
056, authorizing an agreement for professional services with HDR Engineering, Inc. for
preparation of an updated wastewater utility rate study and financial plan, for a total cost not to
exceed $129,079.00. Motion carried.

Item 4 Notice of Pre-Qualification for Tertiary Phase 2 Improvements
NO MOTION - FOR INFORMATION ONLY

Jim Remitz, Capital Program Manager, presented information to the council regarding the
prequalification process for construction of Tertiary Treatment Phase 2 Improvements.

Mr. Remitz stated in his staff report that Tertiary Treatment Phase 2 is the second phase in the city’s plan
to achieve the final effluent limits for carbonaceous biological oxygen demand (CBOD), total phosphorus
and ammonia defined in the National Polution Discharge Elimination System (NPDES) permit issued to
the city in December 2014. The city received a ten (10) year compliance schedule in the permit in order
to comply with these new effluent limits. The city completed construction of Phase 1, Tertiary Membrane
Filtration and Nitrification Improvements in March 2015. The design of Tertiary Treatment Phase 2 has
been completed and plans and specifications have been submitted to the Idaho Department of
Environmental Quality for approval to construct. For a project of this magnitude and complexity a
prequalification process is being used to evaluate and prequalify construction contractors based on their
experience in similar projects, qualifications, overall performance history, etc. Upon completion of the
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prequalification evaluation process, a number of construction firms will be selected as qualified to submit
construction bids for the project. Staff anticipates selecting the prequalified construction firms in early
November and opening construction bids in mid-December. Upon evaluation of the bids submitted, staff
hopes to present the bid results and recommendation for award to the City Council at the first regularly
scheduled council meeting in January, 2017, anticipate substantial construction completion in October
2018 and final completion in December 2018.

Mr. Remitz discussed the scope of the Tertiary Treatment Phase 2 project.

Councilmember English asked if the facility was going to run out of space. Mr. Remitz said that when
they get close to 85% of their flow rating, they will need to do a facilities plan. He noted that the
challenge to their project is that they are in a confined space.

Councilmember Gookin said that at some point in the future, they will need to consider the quality of the
water they are putting out and whether it could also be used for irrigation purposes. He thinks there has to
be a cost evaluation of what it would take to turn the pipes around and bring them in for irrigation. Mr.
Remitz said that because they are on a sole source aquifer, the requirements to use “reuse” (treated) water
are pretty stringent and they don’t quite meet them yet. They would have to do some research with the
Department of Environmental Quality regarding requirements for sole source re-use.

Mr. Remitz commented that the last facilities plan was done in 2009. The rate study will be confined to a
10 year planning period.

Councilmember McEvers asked if the contractor who did the construction on the last phase will still be in
the running, or does the process start all over again. Mr. Remitz said that the process starts over and they
are currently advertising for contractors to prequalify.

Item 5 Seltice Way Revitalization project
Agenda Item

Tim Martin, Engineering & Streets Superintendent, presented information and a request for direction
from the Public Works Committee on the final design of the shared use path and bike lane on the Seltice
Way Revitalization Project.

Mr. Martin stated in his staff report that the city has been working closely with Welch-Comer

Engineering for the last several months on producing a concept that all users can agree upon before final
design on the Seltice Way Revitalization Project and the shared use path and bike path. On the evening of
September 28" the city and Welch-Comer held an open house at the Frontier Ice Arena building, which
was very well attended with many stakeholders there as well as citizens from around the area. After the
presentation on the scope of the project was given, input was received from the public. Much of the
discussion was regarding the configuration of an on-street bike path with a shared use path off street, or
an off-street, protected bike path along with a shared use path off street. After public input, staff input
was solicited.

Mr. Martin said that citizens appreciated the shared use path and bike path off the street. He noted that
emergency services is very concerned about that choice in that in order to make it happen, the road lanes
would be narrower and if there are accidents, there is no place to move traffic off the road and it would
create a bottleneck. They are also looking at maintenance issues, including snow removal, etc. In
addition, they are aware that most of the bike clubs and Ironman athletes prefer to have the bike lane in
the road so they can move with the signals, etc. To do a shared use bike path that is behind the curb
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would result in about a 10% increase in cost. In talking with the Parks Department, they felt that there
was a lot of redundancy. Staff is recommending that council approve the concept of an on street bike lane
with a shared use path that is off the road.

Mr. Martin noted that they are at a critical time in that they have to make a decision to get the final
designs out so they can get the project started this spring.

Councilmember Gookin said that he concurs with staff regarding the bike lane in the street and a shared
use path. Matt Gillis, of Welch Comer Engineers, said that they can do two delineating strips of paint that
are two feet apart, or can go a little wider, but the guidance is that they need to hatch mark the strips if
they are wider. From a safety standpoint, the biggest cause of bicycle/vehicle accidents in the city based
on the data they receive from the Police Department is not the situation where a bike is traveling with
traffic. Sixty percent of the time, the cause is when there is a bicycle traveling in the wrong direction on
the street or sidewalk and a vehicle comes out on a side street and turns right (the driver looks left, not
expecting anyone on the right side). They are also concerned about putting the fast bikes off of the street,
because when they are on the street they are far less likely to travel against the grain.

Councilmember McEvers asked if the Ped/Bike Committee had an opportunity to weigh in on this. Mr.
Gillis said that they talked to the Ped/Bike Committee a while ago, but haven’t heard the findings from
their most recent meeting.

MOTION: MOTION by English, seconded by Gookin, to bring this item forward to the full
council with a recommendation for the bike path on street, with a shared path off street. Motion
carried.

The meeting adjourned at 4:47 p.m.

Respectfully submitted,

Amy C. Ferguson
Public Works Committee Liaison
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CITY COUNCIL
STAFF REPORT

DATE: October 18, 2016
FROM: Dennis J. Grant, Engineering Project Manager
SUBJECT: SS-4-16, Gina's Place, Final Plat Approval

DECISION POINT
Staff is requesting the following:

1. City Council approval of the final plat document, a two (2) lot residential subdivision.

HISTORY
Applicant: Prodigy Capital Investments, LLC
P.O. Box 3197
Coeur d’Alene, ID 83816

Location: 321 W. Davidson Avenue

FINANCIAL ANALYSIS

There are no financial issues with this development.

PERFORMANCE ANALYSIS

This is a plat of the south half of Lot 6, Tact B of Government Lot 13. This subdivision created 2
individual lots. Lot 2 has an existing structure and Lot 1 is a buildable parcel. The infrastructure has
been previously installed and accepted by the appropriate departments along with all the required
conditions.

DECISION POINT RECOMMENDATION

City Council approval of the final plat document
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RESOLUTION NO. 16-056

A RESOLUTION OF THE CITY OF COEUR D'ALENE, KOOTENAI COUNTY,
IDAHO, AUTHORIZING THE BELOW MENTIONED CONTRACTS AND OTHER
ACTIONS OF THE CITY OF COEUR D’ALENE, INCLUDING APPROVING THE WAIVER
OF COVERED LOAD REGULATIONS FROM NOVEMBER 1°" THROUGH DECEMBER
2" FOR THE ANNUAL CITY LEAF PICK UP PROGRAM; APPROVING A
PROFESSIONAL SERVICE AGREEMENT WITH BDPA, INC. FOR A CLASSIFICATION
AND COMPENSATION STUDY; APPROVING AMENDMENTS TO THE CITY’S
RECORDS RETENTION MANUAL; APPROVING A THIRD SUPPLEMENTAL TO
OPTION AND LEASE AGREEMENT WITH T-MOBILE TO ALLOW INSTALLATION OF
ADDITIONAL ANTENNAS AND AN ADJUSTMENT IN LEASE RATES FOR THE
INDUSTRIAL STANDPIPE; APPROVING A PROFESSIONAL SERVICES AGREEMENT
WITH J-U-B ENGINEERS, INC., FOR THE 2017 WASTEWATER COLLECTION SYSTEM
CAPITAL IMPROVEMENT PROJECT; APPROVING A PROFESSIONAL SERVICES
AGREEMENT WITH HDR ENGINEERING, INC., FOR A COMPREHENSIVE
WASTEWATER RATE STUDY UPDATE.

WHEREAS, it has been recommended that the City of Coeur d’Alene enter into the
contract(s), agreement(s), or other actions listed below pursuant to the terms and conditions set
forth in the contract(s), agreement(s), and other action(s) documents attached hereto as Exhibits
“A through F” and by reference made a part hereof, summarized as follows:

A) Approving the waiver of covered load regulations from November 1% through
December 2™ for the annual City Leaf Pick Up program;

B) Approving a Professional Service Agreement with BDPA, Inc. for a Classification
and compensation Study;

C) Approving amendments to the City’s Records Retention Manual;

D) Approving a Third Supplemental To Option and Lease Agreement with T-Mobile
to allow installation of additional antennas and an adjustment in lease rates for the
Industrial Standpipe;

E) Approving a Professional Services Agreement with J-U-B Engineers, Inc. for the
2017 Wastewater Collection System Capital Improvement Project;

F) Approving a Professional Services Agreement with HDR Engineering, Inc. for a
Comprehensive Wastewater Rate Study Update;

AND;
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WHEREAS, it is deemed to be in the best interests of the City of Coeur d'Alene and the
citizens thereof to enter into such agreements or other actions;

NOW, THEREFORE,

BE IT RESOLVED by the Mayor and City Council of the City of Coeur d'Alene that the
City enter into agreements or other actions for the subject matter, as set forth in substantially the
form attached hereto as Exhibits "A through F" and incorporated herein by reference with the
provision that the Mayor, City Administrator, and City Attorney are hereby authorized to modify
said agreements or other actions so long as the substantive provisions of the agreements or other
actions remain intact.

BE IT FURTHER RESOLVED, that the Mayor and City Clerk be and they are hereby
authorized to execute such agreements or other actions on behalf of the City.

DATED this 18" day of October, 2016.

Steve Widmyer, Mayor
ATTEST

Renata McLeod, City Clerk

Motion by , Seconded by , to adopt the foregoing
resolution.
ROLL CALL:
COUNCIL MEMBER EVANS Voted
COUNCIL MEMBER MILLER Voted
COUNCIL MEMBER MCEVERS Voted
COUNCIL MEMBER ENGLISH Voted
COUNCIL MEMBER GOOKIN Voted
COUNCIL MEMBER EDINGER Voted

was absent. Motion
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City of Coeur d’Alene - Leaf Fest Begins Nov. 14t

Monday, November 14™ marks the start of the CITY OF COEUR D ALENE annual leaf pick-up
program. Please be sure to keep leaves on your property until November 1, 2016. Please rake
your leaves and pine needles about one foot away from the gutter/curb line to allow for water
drainage. City crews and equipment are limited, so we need your help. Leaves will be picked up
only once. Please do not put leaves in the street after city crews have completed your area
and do not include bagged leaves, branches, debris, or trash.

Due to weather conditions, equipment, and unforeseen circumstances, City crews are unable
provide a precise schedule of where leaf pick-up will take place. Pick-up will start south of
Sherman Avenue and move north. Completion is expected by Friday, December 2" 2016.

Leaf-fest 2016 Tips
Do:
- Have your leaves out by November 1%
- Please move cars off of the street if at all possible during leaf pick-up
- Keep the leaves about one foot off the curb line to facilitate storm water flow
- Be alert for leaf pick-up equipment traveling through your neighborhood
- Keep a safe distance away from leaf pick-up heavy equipment
- Recognize that we have a tough job to do in a very short window between when the leaves fall
and when the snow flies
- Understand that city and private trucks are exempted from covering loads during the leaf
pick-up period. Sweepers will follow city trucks to collect remaining/excess leaves

Do NOT:

- Place bagged leaves in street.

- Mix branches, rubble or other refuse in with the leaves.
+ Miss the deadline... we only have time for one pass!

If you have questions or need additional information please check the website streets.cdaid.org
or call the Street Maintenance Information line 208.769.2233.
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Staff Report from Human Resources

Date: October 10, 2016

To: General Services

From: Melissa Tosi; Human Resources Director
Re: Classification and Compensation Study

Decision Point: The City Council is requested to approve the attached Professional Services
Agreement between the City of Coeur d'Alene and BDPA, Inc. for a Classification and
Compensation study.

History: In 2001, BDPA, Inc. was selected by the city to complete a classification and
compensation study. In 2002, the findings from that study were approved by the Council and
implemented to adopt new updated job classifications and leveling of pay grades for positions.

Since adopting the 2002 classification and compensation study, the City of Coeur d'Alene has
continued to consult with BDPA, Inc. regarding numerous recommendations on creating new
positions, amending positions, re-organizing departments, internal equity and general market
comparisons that could affect the leveling of city positions with the goal of maintaining the
internal and external pay structure over time.

Pursuant to Idaho Code 67-2320, since BDPA, Inc. is associated with the prior professional
services agreement in 2001 and the continued consultation to maintain the system over time, a
bid process for this agreement was not required. In addition, the City of Coeur d'Alene is a
subscriber to the Northwest Data Exchange (NWDE), a clearinghouse of salary and benefit data
from Idaho cities and counties and some contiguous states that is a separate service of BDPA,
Inc. There are 38 current city and county participants, 31 of those cities and counties being in
Idaho. By subscribing to the NWDE, the City saves approximately $7,000 due to BDPA, Inc.
already having access to much of the labor market information.

Financial Analysis: The anticipated cost for the study is $36,420 which will be billed in phases
(a detailed breakdown of cost is attached). The entire project will take an anticipated 7 months.
All of the costs have been anticipated in the 2016-2017 approved financial plan.

Performance Analysis: By completing this study, the City will have updated classification
specifications that establishes a system of internal equity and describes the duties, knowledge,
skills and abilities required for a class of jobs. Its’s very important to make sure the class
specifications accurately describe current primary functions and acceptable minimum
qualifications since these class specifications are what we use for recruitments, evaluations, and
provides justification on how people are paid.



Additionally, an updated compensation plan will address the external competitiveness (or the
wages other employers pay for similar work), which directly relates to the City of Coeur
d'Alene’s ability to attract and retain qualified employees.

Combing an updated sound compensation system with an effective internal equity/job valuation
process contributes to the overall effectiveness of an organization as well as the City’s ability to
attract and retain qualified employees and applicants.

Decision Point/Recommendation: The City Council is requested to approve the contract
agreement with BDPA for a classification and compensation study.



This cost proposal is based upon BDPA'’s best estimate for the City of Coeur d’Alene with approximately

Cost Proposal

100 classifications and 300 full-time employees.

Project Component Professional Professional Travel* Total
Hours hourly rate of
$90
Meetings with Mayor, HR Director 16 1,440 5,200
and Department Heads (4)
Classification
1. Distribution and collection of 6 540
PDQ’s
2. Interviews with at least one 64 5,760 1,300
representative in each job class
3. Development of draft class specs 68 6,120
4. Job valuation 22 1,980
5. City review of draft Kinds and 16 1,440 Included in
Levels chart above
6. Finalize class specs with FLSA 32 2,880
designations
7. Finalize Kinds and Levels chart 12 1,080
Total for Classification Component 236 21,240 6,500 27,740
Compensation
Salary Data Collection via NWDE; 400
upgraded to Level Il
2. ldentify market employers and Included in NWDE | Included in 2,200 of FY’17
benchmarks Gold Level NWDE Gold By subscribing to
subscription Level Gold Level of the
subscription Northwest Data
3. Review NWDE data and obtain Included in NWDE | Included in Exchange, the City
data from five (5) other selected Gold Level NWDE Gold saves approximately
employers if needed subscription Level $7,000.
subscription
4. Prepare group-by-group salary and 16 1,440 1,440
benefit information
5. Prepare preliminary survey results | Included in NWDE | Included in
Gold Level NWDE Gold
subscription Level
subscription
6. Finalize results 12 1,080 1,080
Total Data Collection & Analysis 28 2.920 4,720
Pay Structure Design
Some hours are
1. Determine Pay Philosophy with included above; 360 Included in
City Council and Dept. Heads we’ve added 4 hours above
to meet with the City
Council
2. Develop pay structure 10 900
3. Determine implementation costs 20 1,800
and options
Total Pay Structure Design 30 3,060 3,060
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Administrative Guidelines
Prepare admin guidelines and send all 10 900
documentation and materials to the
City
Total Admin Guidelines 10 900 900
Total Class & Comp Project $36,420

*Travel is calculated at $450 round-trip airfare per consultant; lodging at $100/night/consultant; per diem
at $40/day/consultant; and car rental @ $60/day. Note that BDPA does not charge for travel time.

We have attached a sample professional services contract in Attachment 2.
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Professional Services Agreement
Between the City of Coeur d'Alene and BDPA, Inc. for a
Classification and Compensation Study

SECTION ONE. Client Identification

This Agreement, made this 18" day of October, 2016, between the City of Coeur d’Alene, a municipal
corporation organized and existing under the laws of the State of Idaho, and herein referred to as Client,
and BDPA, Inc., of Boise, Idaho, herein referred to as BDPA.

SECTION TWO. Recitals

1. Specific work under this agreement will be described in an attached Scope of Work (entitled
Attachments) with appropriate signatures from the Client and BDPA.

2. BDPA will conduct all work as described for a professional hourly rate of $90 per consultant. BDPA
may incur costs in the performance of services pursuant to this Agreement, which may include copies,
travel, outside consultants, and similar out-of-pocket expenses for which Client shall be responsible to
BDPA without markup. Notwithstanding the foregoing, BDPA shall be responsible for ordinary and
necessary office expenses such as postage, overnight or courier delivery unless authorized by Client in
writing, telephone and long distance charges, meals when not traveling out of town, insurance, etc.
Travel costs will be billed at the current IRS mileage reimbursement rate. Work requested and agreed
to beyond the scope of this project will be charged at the professional hourly rate of $90 plus related
expenses.

3. The fixed fee of this agreement is $36,420.
SECTION THREE. Status of BDPA

This agreement calls for the BDPA to perform professional services as an independent contractor and
BDPA will not be considered an employee of the Client for any purpose.

SECTION FOUR. Insurance

In performance of professional services, BDPA will use that degree of care and skill ordinarily exercised
under similar circumstances by members of the human resources management consulting profession; no
other warranty, either expressed or implied, is made in connection with rendering BDPA’s services.
BDPA shall maintain automobile insurance, statutory Worker’s Compensation insurance coverage,
employer’s liability, and comprehensive general liability insurance coverage.

SECTION FIVE. Limitation of Liability

BDPA will perform the specified work on behalf of the Client and only for such specified purposes as
described in the Attachments. Under no circumstances will BDPA'’s liability to the Client for any
negligent act or omission relating to or arising out of the project exceed the BDPA'’s total fee for the
services rendered. Further it is understood and agreed that BDPA is not liable or responsible for the
results of any projects, surveys or other tasks and data collection undertaken as a part of and necessary to
the completion of the project.
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SECTION SIX. Confidentiality/Proprietary Interests

BDPA and the Client recognize that the BDPA may, in the course of performing its services, acquire or
have access to information and data that may be confidential or personal to the Client’s employees.
BDPA will maintain the confidentiality of the information provided to it by the Client and shall not
disclose such information to any person outside BDPA without the express written permission of the
Client. At the conclusion of the project, BDPA shall return any of the Client’s physical documents to the
Client and permanently delete any electronic files provided by the Client from its servers. Further, while
BDPA’s tasks and the project being undertaken may require disclosure of confidential information to the
Client in a general, statistical, or other non-specific manner, the Client understands and accepts BDPA'’s
representation that in order to obtain the information and data necessary to perform the assigned tasks and
to complete the project in question, all or some of the information specifically obtained by BDPA in
carrying out and completing the project is confidential and proprietary to BDPA and may not be subject
to disclosure to the Client as part of the project.

SECTION SEVEN. Cancellation

The parties agree that the Client may cancel the project at any time upon thirty (30) days’ written notice
to BDPA, and will be subject to payment to BDPA for all services rendered by BDPA toward the
completion of the project, up to the time of cancellation, based on the benchmarks or percentages of
completion of the total project set forth in this proposal.

SECTION EIGHT. Legal Assistance

BDPA does not render legal advice or legal opinion in its services or products. Such advice may only be
given by a licensed, practicing attorney. Therefore, BDPA requests that the Client confer with its
representing counsel on any issues requiring legal review.

SECTION NINE. Equal Opportunity Employer

BDPA certifies that it is an equal opportunity employer and agrees to provide all services called for by
this agreement in accordance with all state and federal statutes governing civil rights and employment
discrimination.

SECTION TEN. Savings Clause

If any part of this Agreement shall be determined invalid or inoperative for any reason, it is the intension
of the Client and BDPA that the remaining parts, so far as possible and reasonable, shall be effective and
fully operative.

SECTION ELEVEN. Interest
Client agrees to pay interest on all balances which remain unpaid thirty (30) days after invoicing at a rate

of One and One-Half Percent (1.5%) per month which is an annual percentage rate of eighteen percent
(18%).
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SECTION TWELVE. Entire Agreement
This Agreement and the other agreements referred to herein contain the entire agreement between the
parties relating to the transaction contemplated hereby and all prior or contemporaneous agreements,
understandings, representations and statements, verbal or written, are merged herein.

SECTION THIRTEEN. Modification

No modification, waiver, amendment, discharge or change of this Agreement shall be valid unless the
same is in writing and signed by BDPA and Client.

SECTION FOURTEEN. Attorney’s Fees

Should any party hereto employ an attorney for the purpose of enforcing or construing this Agreement, or
any judgment based on this Agreement, in any legal proceeding whatsoever, including insolvency,
bankruptcy, arbitration, declaratory relief or other litigation, the prevailing party shall be entitled to
receive from the other part or parties thereto reimbursement for all reasonable attorneys’ fees and all
reasonable costs, whether incurred at the trial or appellate level. The “prevailing party” means the party in
whose favor a judgment, decree, or final order is rendered.

SECTION FIFTEEN. Governing Law/Venue

This Agreement shall be construed and enforced in accordance with the laws of the State of Idaho. Venue
for any action under this Agreement shall be in Kootenai County, State of Idaho.

SECTION SIXTEEN. Time of Essence
Time is of the essence to this Agreement.

In witness hereof, by the signatures below, the parties agree to all parts, sections and conditions of this
agreement as stated herein.

BDPA, Inc. City of Coeur d’Alene
By:  Bonnie Brazier By:  Steve Widmyer
Title: Vice President Title: Mayor
Signatures: /s/eonnie Brazierls/ Signature:
Date: September 21, 2016 Date: October 18, 2016
Attest:

By: Renata MclLeod
Title: City Clerk

Signature:
Date: October 18, 2016

City of Coeur d’Alene Proposal for Class & Comp Plan Study Page 3 of 7
©BDPA, Inc. 2016



ATTACHMENT 1 TO PROFESSIONAL SERVICES AGREEMENT

Between the City of Coeur d’Alene, Idaho and BDPA, Inc.

/A. Establish a Viable Classification System|

1. Classification Specification Refinement

To update the City’s classification system, BDPA recommends that every employee complete a Position
Description Questionnaire (PDQ) because the incumbent knows the job’s primary functions and requirements better
than anyone else. The PDQ asks a series of questions about the job’s primary purpose, essential functions, required
knowledge and skill sets, and minimum requirements for education and/or training (see Attachment 1 of this
proposal). Once the employee has completed the first part of the PDQ, the immediate supervisor and department
head is asked for additional information about the position.

After reviewing all PDQs, BDPA will meet with a representative from each classification, individually or in groups,
to clarify duties and gain a better understanding of the jobs. These meetings will last about 15-20 minutes each.

BDPA uses the completed PDQs and job review meetings to develop draft class specifications that are then sent out
to employees, supervisors and managers for a final review and additional revisions. The class specifications
describe the primary functions of a class of employees (e.g., Street Maintenance Worker) rather than specific
activities performed by each individual employee in job descriptions. When the workforce and management have
completed their review, BDPA will finalize the class specifications to ensure they comply with the Americans with
Disabilities Act and the Fair Labor Standards Act and add this information to the final copies. All final descriptions
will be made available to the City electronically via Microsoft Word format. As part of this process, BDPA will
make recommendations on FLSA status, staff alignments, reporting relationships and organizational structure as
needed.

2. Job Valuation for Internal Equity

A review of Internal Equity establishes a hierarchy of jobs across occupational categories and levels of
responsibility. This enables BDPA and the City to provide justification on how employees are paid and validation
for the Equal Pay Act and Lilly Ledbetter Act. Using common evaluation factors, jobs are eventually assigned to
pay grades. Every job is reviewed and evaluated as though it is vacant: the incumbent’s personal skills, education,
or experience is not considered; the focus is on the job’s primary functions and minimum gualifications.

BDPA will review the City’s current classification process and work with the Human Resources Director and
selected others to finalize an appropriate methodology customized for the City’s use. BDPA typically utilizes the
Whole Job Method of position evaluation to determine internal equity because it makes sense, is flexible, and
conforms to regulatory compliance.

The Equal Pay Act requires that jobs of equal value should be paid equitably and requires at least four factors in
determining a job’s value: scope of responsibility, level of effort, skill and working conditions. BDPA will work
with the Human Resources Director and selected others to identify other factors that exist in all jobs to the same or
in similar degrees, choose factors that are essential to differentiate levels of job worth, verify that each factor is
measured realistically and reliably, and design a valuation system specifically tailored to the City. Having a well
documented job valuation process is also beneficial to the City should any challenges occur based on federal
statutes, including the Lilly Ledbetter Fair Pay Act of 20009.
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3. Kinds and Levels Chart

BDPA will develop a Kinds and Levels Chart to display positions based on internal equity. The Chart will show all
the City positions in all departments and the assignment of each position to the appropriate pay level. The Kinds
and Levels Chart will be reviewed by the City managers before it is finalized.

It is important that all employees understand the job valuation and grouping process is based on the position’s
value (not the individual employee’s contributions or performance) to the organization and not on the salary that
may be assigned to the position. The managers’ input is vital to finalizing a viable process for internal equity;
however, BDPA takes seriously its obligation to be impartial and will make the final recommendations for internal
equity to the City and other managers.

BDPA will provide the City with detailed documentation both on its current classification process as well as (if
needed) a revised approach and recommendations for continued maintenance. It is our practice to develop useable
administrative procedures for our clients to maintain classification and compensation plans. All information will be
made available in MS Office format or other configurations agreeable to the City.

B. Develop or Refine a Compensation Plan

BDPA will closely examine the City’s existing compensation plan to determine first, whether it conforms to the
City’s compensation philosophy and then, whether it is competitive in the City’s market area.

Development of a viable and defensible compensation plan usually requires several steps:
¢ defining the market area and identifying employers with whom the City competes for qualified applicants
and employees;
selecting benchmark positions for a market survey that represent a cross-section of the City’s workforce;
determining benefit information to be collected for a resulting total compensation analysis;
analyzing survey results for an overall, on-the-average comparison;
defining the City’s compensation philosophy and then using the survey results to develop a salary
structure;
preparing implementation options and costs;
e developing a final report with administrative guidelines that the City can use to maintain the classification
and compensation system for the next several years.

1. Defining the Market Area and Competing Employers

The detailed process and the survey participants will be mutually defined by the Mayor, Human Resources
Director, department heads and BDPA because the definition of the labor market within which the City must
compete is critical. The labor market identification should definitely include other employers that are likely to
employ a number of similar type jobs and are located within the competitive geographic area to the City,
understanding that the geographic area may be different for various levels of positions and could be local, regional
or national. The market area will be identified and survey participants will be mutually defined with the City.

The City of Coeur d’Alene is a subscriber to the Northwest Data Exchange NWDE), a clearinghouse of salary and
benefit data from ldaho cities and counties and some contiguous states that is a separate service of BDPA, Inc. The
City currently subscribes to the Gold Level which will allow it to select specific employers in the Exchange and
choose up to five additional employers that are not currently in the Exchange. The proposal is contingent upon the
City continuing their 2017 subscription to the NWDE in order to access the data.

2. Selecting Benchmark Positions
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With the subscription to the Northwest Data Exchange, selecting Benchmark Positions is not necessary. Survey
data will be provided for every City Classification that has a reasonable job match within the Exchange. Although
data will be available for many more classifications in the Exchange than would normally be selected as
“benchmark” positions, it is important to acknowledge that it is not necessary to collect data for all jobs because the
survey results are analyzed to determine the “overall average” competitiveness of City salaries. The survey data is
used to identify a market trend that allows BDPA to design and recommend a compensation structure that is
competitive in the market.

3. Providing a Total Compensation Analysis

Through the NWDE we are able to access and provide current actual salary data: this is the amount an employee
could expect to make working for other employers and forms the “market” rate for comparable jobs. We are also
able to provide salary range minimums and maximums so a range analysis can be conducted.

For benefit comparisons, BDPA utilizes a formula that collects the dollar amount an employer pays or allows for
individual and family health insurance, vision, dental or other medical coverage BDPA normally conducts a survey
of both salaries and benefits for a total compensation approach and will do so for the City, at no additional charge.

4. Compiling and Analyzing Survey Results

The purpose of the salary survey is to develop a realistic picture of market rates for the City as a whole. We
accomplish this by analyzing current wage information on selected benchmark jobs through the NWDE,
determining the general wage trends of other agencies, and then comparing that data with an average of City wages.
We will provide a group-by-group comparison of wages to show how the City’s Fire, Police and Lake City
bargaining groups compare to other municipalities.

Survey results are analyzed to determine the “overall average” competitiveness of City salaries. This average
allows BDPA to identify a market trend that may be used to design a salary structure tied to the market. BDPA
defines the market rate as the actual average salary paid to employees performing similar work in other
organizations; this is the salary that a City employee could reasonably expect to make if working for another
market employer, based on whatever criteria or pay philosophy that employer utilizes.

BDPA will analyze the survey data to develop a compilation of results showing the overall average market ratio
(City wages compared to those of competing employers), along with comparisons of salary ranges, range analyses,
benefits comparisons, and total compensation. The preliminary results of the salary survey will be presented to the
City for initial review and BDPA will follow-up on questions or issues raised to clarify survey data if needed. The
final results will be used to recommend refinements to the existing pay plan or alternative salary structures as
requested.

5. Salary Structure Design/Refinement

BDPA will review and/or facilitate the identification of the City’s pay philosophy (how should employees be
recognized and rewarded for their contributions while still having a competitive salary structure to attract and retain
staff). This discussion should be discussed with the Mayor and City Council, as well as Department Heads. The pay
philosophy is often considered to be a policy decision and the City Council is typically asked for their
determination, using recommendations from managers.

Once the pay philosophy has been determined, BDPA will use the survey’s general wage trends to develop a
recommended salary structure that links internal equity (as identified through the job valuation process) and
external competitiveness (as compiled from the salary survey). Optional design strategies will be discussed with
the City and a salary structure will be finalized through organizing pay grades based on the pre-determined
structure alternatives.
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6. Plan Implementation

BDPA will prepare and present cost estimates for implementation of the proposed pay structure, as requested.
Recognizing that many cities have limited funding available for implementation, BDPA may develop several
strategies for implementing the recommended salary structure including placement of individual employees into
ranges and phased implementation, if necessary. BDPA will also recommend guidelines for ongoing
administration of the salary system, providing the City with tools and processes to administer and maintain the
approved compensation plan.

In witness hereof, by the signatures below, the parties agree to all parts, sections and conditions of this
Attachment 1 of the agreement as stated herein.

BDPA, Inc. City of Coeur d’Alene
By:  Bonnie Brazier By:  Steve Widmyer
Title: Vice President Title: Mayor
Signatures: /s/eonnie Brozierds/ Signature:
Date: September 21, 2016 Date: October 18, 2016
Attest:

By:  Renata Mcleod

Title: City Clerk

Signature:

Date: October 18, 2016
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GENERAL SERVICES COMMITTEE
MEMORANDUM

DATE: OCTOBER 6, 2016
FROM: RENATA MCLEOD, CITY CLERK/MUNICIPAL SERVICES DIRECTOR
RE: APPROVAL OF AMENDMENTS TO THE RECORDS RETENTION MANUAL

DECISION POINT:
e Approval of amendments to the Records Retention Manual.
HISTORY: On December 5, 2006, the City adopted Resolution No. 06-075, (as amended by

Resolution 14-036) approving a records retention manual as required by Idaho Code 50-907(5).
Upon review of the manual, the following changes/updates are recommended:

o Updated list of Designated Records Managers

e Clarification of “Transitory Records” by addition of a definition and new definition of
“Historical Records.”

e Updated Department Filing Systems for the Administration Department

e Updated the destruction of records section to match Idaho Code
e Update to the disaster Recovery Plan to match current practices

A copy of the updated portion of the manual are attached for your information, all other portions
of the manual will remain the same.

FINANCIAL: There is no financial impact to this amendment.

DECISION POINT/RECOMMENDATION:

e To approve the proposed amendments to the Records Retention Manual.

staff report records retention update 2016.doc
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PUBLIC WORKS COMMITTEE
STAFF REPORT
DATE: October 10th, 2016
FROM: Kyle Marine, Assistant Water Superintendent
SUBJECT: Approval of T-Mobile Third Supplemental Agreement

DECISION POINT:
Water Department staff requests Council approval of a Third Amendment to the Option and Lease Agreement with
T-Mobile West LLC for modifications to the current cell site at Industrial Standpipe and adjustment of lease rates.

HISTORY:

It is general practice for cellular providers to utilize existing infrastructure where available for cellular
communications equipment. This saves them the cost of constructing very expensive towers. Such is the case with
the two Water Department Standpipes, Industrial and Prairie. Sprint/Nextel and New Cingular Wireless/AT&T
leased space on the top of the Prairie Standpipe. Cricket Wireless and T-Mobile leased space on the Industrial
Standpipe. Cricket terminated their contract in 2015 and removed their equipment leaving T-Mobile the sole lessee
on the Industrial Standpipe. T-Mobile is now proposing to expand their equipment on the standpipe. Their last
Supplemental Agreement to the contract increased the number of antenna panels from 9 to 11. In addition to that
work they are now proposing to install a small standby generator and an above ground propane fuel tank.

FINANCIAL ANALYSIS:

As previously mentioned, the cellular provider initially presented a proposal to add 2 additional antenna panels to
the Industrial Standpipe antenna array and are now proposing the addition of the standby generator and an above
ground fuel tank. After review of the lease agreement, the supplemental agreements and some research into similar
lease agreements around the Pacific Northwest, staff determined this was an additional material modification and a
further increase in rent was justified, mainly due to the potential hazard of the fuel tank. Staff entered into
negotiations with T-Mobile Wireless and settled for a $500.00 increase in the monthly lease rate. The provider is
currently paying a monthly lease rate of $1,368.00. The proposed supplemental agreement will increase the lease rate
to $1,868.00 per month, with a yearly 3% escalation factor.

PERFORMANCE ANALYSIS:

In return for use of the water system facilities, the cellular providers are charged a monthly lease rate. Typically at
the time of contract negotiations, staff has compared similar lease rates in the region. The rate and escalation factors
are then negotiated and entered into the contract. As this was deemed a material change to the original lease
agreement and related supplemental agreement, staff felt it was justified to review the current lease rates. T-Mobile
is currently paying a lease rate of $1,368.00. Similar leases in the Idaho/Washington area range from $750 to $2,200
and on the west coast up to $3,200. Staff felt that $1,868.00 per month would be appropriate for the proposed
changes and especially due to the increased hazard of the propane fuel tank. A supplemental agreement has been
drafted and submitted for the Mayor’s signature

DECISION POINT/RECOMMENDATION:

Staff requests City Council approval authorizing the Mayor to sign the proposed Third Amendment to the Option
and Lease Agreement with T-Mobile West LLC to allow installation of additional antennas and an adjustment in
lease rates for the Industrial Standpipe.
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Renata Mcleod, C/Ltg Clerie
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PUBLIC WORKS COMMITTEE STAFF REPORT

DATE: October 10, 2016

FROM: Mike Becker, Wastewater Utility Project Manager

SUBJECT: Agreementfor Professional Engineering Services with J-U-B Engineers,
Inc.

DECISION POINT:

The City Council is requested to authorize staff to sign an agreement with J-U-B Engineers,
Inc. 7825 Meadowlark Way, Coeur d’Alene, ID 83815, for professional engineering
services for the 2017 Wastewater Collection System Capital Improvement Projects (CIP) at
a cost of $238,000.00.

HISTORY:

Each year and in conformance to the 2013 Sewer Master Plan, the Wastewater Utility
(WW) budgets and prioritizes replacement and/or rehabilitation of the City’s aging sewer
infrastructure. This fiscal year, the WW has identified and scheduled public sewer mains in
4 different locations for open trench replacement. See Exhibit 1.

FINANCIAL ANALYSIS:

Annually, the WW budgets $700,000.00 for CIP projects, and inflow flow monitoring
and reduction. (031-022-4352-7901)

PERFORMANCE ANALYSIS:

In 2013; the WW solicited proposals (RFP) from local engineering firms. J-U-B received
the highest proposal score and has assisted the WW since 2008. They have historically
demonstrated their commitment and responsiveness to the City and have successfully
performed to the WW'’s satisfaction. A copy of the Professional Agreement with J-U-B is
accompanying this report.

This contract will be J-U-B’s 4" year stemming from the criteria outlined within the 5-year
RFP.

RECOMMENDATION:

The Council may wish to authorize staff to sign an agreement with J-U-B Engineers,
Inc. for professional engineering services for tasks associated with the 2017
Wastewater Collection System Capital Improvement Projects at a cost of $238,000.00.
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PUBLIC WORKS COMMITTEE
STAFF REPORT

DATE: October 10, 2016

FROM: James Remitz, Capital Program Manager

SUBJECT: Professional Services Agreement with HDR Engineering for Updated
Wastewater Rate Study

DECISION POINT:

The City Council may wish to approve and authorize the Mayor to execute the attached
agreement for professional services with HDR Engineering, Inc. for preparation of an
updated wastewater utility rate study and financial plan, for a total cost not to exceed
$129,079.

HISTORY:

HDR Engineering conducted the wastewater utility’s latest rate study, dated January 2013.
That comprehensive rate study and financial plan resulted in a phased approach for
establishing monthly user fees and new customer capitalization fees that allowed the
necessary funding for operation and maintenance and capital improvements for the
treatment, composting, and collection facilities for a five (5) year period. Updates to the rate
study and financial plan are essential in order to ensure that the Wastewater Utility will
remain financially healthy, satisfy the requirements of bond holders and provide the basis for
development of the capital funding plan to address operational and regulatory requirements.

HDR Engineering has assisted the City with planning and design of Phase 4 and Phase 5
facilities, and is well-qualified to perform the rate study update. Since this update is
associated with and is an extension of the January 2013, Comprehensive Wastewater Rate
Study, and in accordance with Idaho Statute 67—2320(4), HDR Engineering has been
selected to perform this updated study. The proposed agreement includes tasks to provide
the basis for monthly user charges and capitalization fees that are necessary to fund the
anticipated wastewater utility expenses for the next five to ten years.

FINANCIAL ANALYSIS:
Sufficient funding for this project is provided in the Wastewater Operating Fund of the Fiscal
Year 2016-2017 City Financial Plan.

PERFORMANCE ANALYSIS:

The community’s wastewater must be collected and treated according to the discharge
permit that protects the water quality of the Spokane River. HDR Engineering has been
instrumental in the planning and design that allows the utility to operate in compliance with
U.S. Environmental Protection Agency and ldaho Department of Environmental Quality
requirements. An updated rate study is essential in the planning process and will serve as
the basis for the rate and connection charge ordinance that must equitably apportion the
revenue needs of the utility to the billed customers. The updated study will include a cost-of-
service analysis and will establish a funding plan that ensures adequate and stable revenues
for operation, maintenance, replacement, and capital improvements. The consultant’s
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services will include presentations to the public and to the City Council, and will include
options for the City Council’s selection.

DECISION POINT/RECOMMENDATION:

Pending legal review, Wastewater staff recommends that the City Council approve and
authorize the Mayor to execute the attached agreement for services with HDR Engineering,
Inc. for preparation of an updated wastewater rate study and financial plan, for a total cost
not to exceed $129,079.

Attachments:
e Proposed Agreement
e Scope of Services with Fee Proposal
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AGREEMENT
FOR
PROFESSIONAL SERVICES
between
CITY OF COEUR D'ALENE
and
HDR ENGINEERING, INC.
For a
COMPREHENSIVE WASTEWATER RATE STUDY UPDATE
THIS AGREEMENT, made and entered into this 18" day of October, 2016, between the
CITY OF COEUR D'ALENE, Kootenai County, Idaho, a municipal corporation organized and
existing under the laws of the state of Idaho, hereinafter referred to as the "City," and HDR
Engineering, Inc., a Nebraska corporation, with its principal place of business at 412 E.
Parkcenter Blvd., Suite 100, Boise, Idaho 83706, hereinafter referred to as the "Consultant.”
WITNESSETH:
WHEREAS, the City faces changing effluent discharge conditions in the Spokane River
as a result of water quality studies conducted by the Washington State Department of Ecology
and renewal of the City’s effluent discharge permit by Region 10 of the Environmental

Protection Agency;

WHEREAS, the City has undertaken an analysis of the implications of these regulatory
actions in preparation of a “Wastewater Facility Plan Amendment”;

WHEREAS, the City desires services to evaluate the impact of rates and fees of the
wastewater department resulting from planned improvements at the wastewater treatment
facility;

WHEREAS, Consultant is available and is willing to provide personnel and services to
accomplish the work according to the City’s schedule.

NOW THEREFORE, the City and the Consultant agree as follows:
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Section 1. Definitions. In this agreement:
A The term "City" means the City of Coeur d'Alene, 710 Mullan Avenue,
Coeur d'Alene, Idaho 83814.

B. The term "Consultant” means HDR Engineering, Inc., 412 E. Parkcenter
Blvd, Boise, Idaho 83706.

C. The term "Mayor" means the mayor of the City of Coeur d'Alene or his
authorized representative.

D. The term "Cost Plus Fixed Fee" shall mean compensation based on Direct
Labor times Overhead Multiplier plus reimbursable expenses plus payment of a fixed amount
agreed upon in advance, subject to modifications and amendments, for Consultant's services.

E. The term "Reimbursable Expenses” shall mean the actual direct expenses
incurred specifically for the Project, other than the Consultant's cost of labor, administrative
overhead, and fixed fee, that are identified in Exhibit "A" and are included in the total estimated
cost for the scope of work. Reimbursable Expenses will include a 0% markup over Consultant's
cost. Such expenses include the cost of transportation and subsistence incidental thereto, toll
telephone calls, express mail, facsimiles, reproductions, copies, and operating time for computers
and highly specialized equipment. Reimbursable expenses shall also include subconsultant costs
which will be allowed a 5% markup over Consultant’s cost. The maximum estimated
Reimbursable Expenses are listed under the columns "Direct Costs™ in Exhibit "A." The total
estimated expenses shall not be exceeded without prior written approval of the City. The
Consultant shall advise the City when 75% of the listed expenses are exceeded.

Section 2. Employment of Consultant. The City hereby agrees to engage the
Consultant and the Consultant hereby agrees to perform the services hereinafter set forth.

Section 3. Scope of Services. The Consultant shall perform the services described in
Exhibit "A," entitled Scope of Services, subject to and consistent with the terms of Exhibit "A,"
attached hereto and incorporated herein by reference.

Section 4. Personnel.

A. The Consultant represents that it has or will secure at its own expense all
personnel required to perform its services under this agreement. Such personnel shall not be
employees of or have any contractual relationship with the City.

B. All of the services required hereunder will be performed by the Consultant

or under his direct supervision, and all personnel engaged in the work shall be fully qualified and
shall be authorized under state and local law to perform such services.
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C. The Consultant agrees to maintain Workmen's Compensation coverage on
all employees, including employees of subcontractors, during the term of this agreement as
required by Idaho Code Section 72-101 through 72-806. Should the Consultant fail to maintain
such insurance during the entire term hereof, the Consultant shall indemnify the City against any
loss resulting to the City from such failure, either by way of compensation or additional premium
liability. The Consultant shall furnish to the City, prior to commencement of the work, such
evidence as the City may require guaranteeing contributions which will come due under the
Employment Security Law including, at the option of the City, a surety bond in an amount
sufficient to make such payments.

Section 5. Time of Performance. The services of the Consultant shall commence
upon written "Notice To Proceed" following execution of this agreement and shall proceed in
accordance with the project schedule as shown in Exhibit "A."

Section 6. Compensation.

A For Engineering Services as described in Exhibit "A," payment shall be on
the basis of Cost Plus Fixed Fee. The Fixed Fee shall be as provided in Exhibit "A." Labor
Costs shall be an amount equal to the Direct Labor Cost times a factor of 2.75. Labor rates may
be subject to change on an annual basis escalated to an amount equal to the annual rate of
inflation only if the Scope of the Work listed in Exhibit “A” is accomplished within the budget
and fee established in said exhibit. Reimbursable Expenses incurred in connection with such
services shall be in addition to the foregoing compensation.

B. Total compensation for all services and expenses for the term of this
Agreement shall not exceed the amount provided in Exhibit "A" without amendment of this
Agreement. The amount of compensation shall be subject to renegotiation only if the scope of
the services are significantly expanded or modified beyond the tasks identified herein.

C. Consultant is not obligated to continue performance hereunder or
otherwise to incur costs in excess of the total estimated fee cited above as Consultant's
compensation for all or part of the Project, unless and until the City has notified Consultant in
writing that such total estimated fee has been increased and specifying the estimated fee then
allocated for the Services to be covered by the Consultant's Compensation.

D. Except as otherwise provided in this agreement, the City shall not provide
any additional compensation, payment, use of facilities, service or other thing of value to the
Consultant in connection with performance of agreement duties.

Section 7. Method and Time of Payment. Consultant invoices will be submitted
once every month and will be based upon services completed at the time of the billing. Invoices
shall reflect the total work performed during the invoice period and shall show the costs incurred
as well as a percentage of the total fixed fee. The invoicing of the fixed fee shall correspond to
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the Consultant's estimate of the work completed. The Consultant shall maintain records
documenting all labor and material charges for this project. The Consultant will notify the City
when 75% of the total cost is attained and will determine how the remainder of the work will be
completed for the remaining cost authorization. Documentation of major expenditures shall be
submitted with the monthly invoices. Payment will be made on the 4th Tuesday of the month for
invoices that are received and reviewed as being acceptable by the second Tuesday of that month.

Section 8. Termination of Agreement for Cause. |If, through any cause within
Consultant’s reasonable control, the Consultant shall fail to fulfill in a timely and proper manner
his obligations under this agreement, or if the Consultant shall violate any of the covenants,
agreements, or stipulations of this agreement, the City shall thereupon have the right to terminate
this agreement by giving written notice to the Consultant of such termination and specifying the
effective date thereof, at least five (5) days before the effective date of such termination. In that
event, all finished or unfinished documents, data, studies, surveys, and reports or other material
prepared by the Consultant under this agreement shall at the option of the City become its
property, and the Consultant shall be entitled to receive just and equitable compensation for any
satisfactory work completed on such documents and materials. Equitable compensation shall not
exceed the amount reasonably billed for work actually done and expenses reasonably incurred.

Section 9. Termination for Convenience of City. The City may terminate this
agreement at any time by giving ten (10) days written notice to the Consultant of such
termination and specifying the effective date of such termination. In that event, all finished or
unfinished documents, data, studies, surveys, and reports or other material prepared by  the
Consultant under this agreement shall at the option of the City become its property, and the
Consultant shall be entitled to receive just and equitable compensation for any satisfactory work
completed on such documents and materials. Equitable compensation shall not exceed the
amount reasonably billed for work actually done and expenses reasonably incurred.

Section 10.  Modifications. The City may, from time to time, require modifications in
the general scope of initial basic services of the Consultant to be performed under this agreement.
The type and extent of such services cannot be determined at this time; however, the Consultant
agrees to do such work as ordered in writing by the City, and the City agrees to compensate the
Consultant for such work accomplished by written amendment to this agreement.

Section 11. Equal Employment Opportunity.

A. The Consultant will not discriminate against any employee or applicant for
employment because of race, color, religion, sex, or national origin. The Consultant shall take
affirmative action to ensure that applicants are employed and that employees are treated during
employment without regard to their race, color, religion, sex, or national origin. Such actions
shall include, but not be limited to the following: employment, upgrading, demotions, or
transfers; recruitment or recruitment advertising; layoffs or terminations; rates of pay or other
forms of compensation; selection for training, including apprenticeship; and participation in
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recreational and educational activities. The Consultant agrees to post in conspicuous places
available for employees and applicants for employment, notices to be provided setting forth the
provisions of this nondiscrimination clause. The Consultant will, in all solicitations or
advertisements for employees placed by or on behalf of the Consultant, state that all qualified
applicants will receive consideration for employment without regard to race, color, religion, sex,
or national origin. The Consultant will cause the foregoing provisions to be inserted in all
subcontracts for any work covered by this agreement so that such provisions will be binding
upon each subconsultant, provided that the foregoing provisions shall not apply to contracts or
subcontracts for standard commercial supplies or raw materials.

B. The Consultant shall keep such records and submit such reports
concerning the racial and ethnic origin of applicants for employment and employees as the City
may require.

C. The Consultant will make efforts to award subconsultant agreements to
Minority and Women-owned business (MBE/WBE). Consultant will document efforts to
negotiate contracts with MBE/WBE firms.

Section 12.  Interest of Members of City and Others. No officer, member, or employee
of the City and no member of its governing body, and no other public official of the governing
body shall participate in any decision relating to this agreement which affects his personal
interest or the interest of any corporation, partnership, or association in which he is, directly or
indirectly, interested or has any personal or pecuniary interest, direct or indirect, in this
agreement or the proceeds thereof.

Section 13.  Assignability.

A. The Consultant shall not assign any interest in this agreement and shall not
transfer any interest in the same (whether by assignment or novation) without the prior written
consent of the City thereto. Provided, however, that claims for money due or to become due to
the Consultant from the City under this agreement may be assigned to a bank, trust company, or
other financial institution without such approval. Notice of any such assignment or transfer shall
be furnished promptly to the City.

B. The Consultant shall not delegate duties or otherwise subcontract work or
services under this agreement without the prior written approval of the City.

Section 14.  Interest of Consultant. The Consultant covenants that he presently has no
interest and shall not acquire any interest, direct or indirect, which would conflict in any manner
or degree with the performance of services required to be performed under this agreement. The
Consultant further covenants that in the performance of this agreement, no person having any
such interest shall be employed.
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Section 15.  Findings Confidential. Any reports, information, data, etc., given to or
prepared or assembled by the Consultant under this agreement which the City requests to be kept
confidential shall not be made available to any individual or organization by the Consultant
without the prior written approval of the City.

Section 16.  Publication, Reproduction and Use of Materials. No material produced, in
whole or in part, under this agreement shall be subject to copyright in the United States or in any
other country. The City shall have unrestricted authority to publish, disclose, distribute and
otherwise use, in whole or in part, any reports, data, electronic files, or other materials prepared
under this agreement. Consultant shall provide copies of such work products to the City upon
request.

City may make and retain copies of Documents for information and reference in connection with
use on the Project by the City. Such Documents are not intended or represented to be suitable for
reuse by City or others on extensions of the Project or on any other project. Any such reuse or
modification without written verification or adaptation by the Consultant, as appropriate for the
specific purpose intended, will be at the City’s sole risk and without liability or legal exposure to
the Consultant and Consultant’s subconsultants.

Section 17.  Audits and Inspection. Consultant shall provide access for the City and any
duly authorized representatives to any books, documents, papers, and records of the Consultant that
are directly pertinent to this specific agreement for the purpose of making audit, examination,
excerpts, and transcriptions. Consultant shall retain all records pertinent to the project for three
years after final payment and all other pending matters are closed.

Section 18.  Jurisdiction; Choice of Law. Any civil action arising from this agreement
shall be brought in the District Court for the First Judicial District of the State of Idaho at Coeur
d'Alene, Kootenai County, Idaho. The law of the state of Idaho shall govern the rights and
obligations of the parties.

Section 19.  Non-Waiver. The failure of the City at any time to enforce a provision of
this agreement shall in no way constitute a waiver of the provisions, nor in any way affect the
validity of this agreement or any part thereof, or the right of the City thereafter to enforce each
and every protection hereof.

Section 20.  Permits, Laws and Taxes. The Consultant shall acquire and maintain in
good standing all permits, licenses and other documents necessary to its performance under this
agreement. All actions taken by the Consultant under this agreement shall comply  with  all
applicable statutes, ordinances, rules, and regulations. The Consultant shall pay all taxes
pertaining to its performance under this agreement.

Section 21.  Relationship of the Parties. The Consultant shall perform its obligations
hereunder as an independent contractor of the City. The City may administer this agreement and
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monitor the Consultant's compliance with this agreement but shall not supervise or otherwise
direct the Consultant except to provide recommendations and to  provide approvals pursuant to
this agreement.

Section 22.  Integration. This instrument and all appendices and amendments hereto
embody the entire agreement of the parties. There are no promises, terms, conditions, or
obligations other than those contained herein; and this agreement shall supersede all previous
communications, representations or agreements, either oral or written, between the parties.

Section 23.  City Held Harmless.

A. The Consultant shall save, hold harmless, indemnify, and defend the City,
its officers, agents and employees from and against any and all damages or liability arising out of
the Consultant's wrongful acts or negligence, including costs and expenses, for or on account of
any and all legal actions or claims of any character resulting from injuries or damages sustained
by any person or persons or property arising from Consultant's performance of this agreement
and not arising from Consultant’s professional services. To this end, Consultant shall maintain
general liability insurance in at least the amounts set forth in Section 25A.

B. The Consultant shall save, hold harmless, indemnify, and defend the City,
its officers, agents, and employees from and against any and all damages or liability arising out of
the Consultant's negligent acts, errors, or omissions, including costs and expenses for or on
account of any and all legal actions or claims of any character resulting from injuries or damages
sustained by persons or property to the extent arising from Consultant's negligent performance of
this agreement, including but not limited to Consultant’s professional services. To this end,
Consultant shall maintain Errors and Omissions insurance in at least the amounts set forth in
Section 25B.

Section 24.  Notification. Any notice under this agreement may be served upon the
Consultant or the City by mail at the address provided in Section 1 hereof.

Section 25.  Special Conditions. Standard of Performance and Insurance.

A Consultant shall maintain general liability insurance naming the City, its
entities, and its representatives as additional insureds in the amount of at least $500,000.00 for
property damage or personal injury, death or loss as a result of any one occurrence or accident
regardless of the number of persons injured or the number of claimants, it being the intention that
the minimum limits shall be those provided for under Chapter 9, Title 6, Section 24 of the Idaho
Code.

B. In performance of professional services, the Consultant will use that degree

of care and skill ordinarily exercised under similar circumstances by members of the Consultant's
profession. Should the Consultant or any of the Consultants’ employees be found to have been
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negligent in the performance of professional services from which the City sustains damage, the
Consultant has obtained Errors and Omission Insurance in at least the amount of two million dollars
($2,000,000.00). The Consultant shall maintain, and furnish proof thereof, coverage for a period of
two years following the completion of the project.

C. The Consultant shall obtain and maintain auto liability insurance in the
amount of $1,500,000.00 for the duration of the project.

D. Prior to work under this agreement, the Consultant shall furnish to the City
certificates of the insurance coverages required herein, which certificates must be approved by the
City Attorney. Certificates shall provide cancellation notice information that assures at least thirty
(30) days written notice to the City prior to cancellation of the policy for any reason.

IN WITNESS WHEREOF, this agreement executed the day and year first written above.

CITY OF COEUR D'ALENE HDR ENGINEERING, INC.
Steve Widmyer, Mayor Kate Eldridge, Vice President
ATTEST: ATTEST:

Renata McLeod, City Clerk Name / Title
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STATE OF IDAHO )
) SS.
County of Kootenai )

On this 18" day of October, 2016, before me, a Notary Public, personally appeared Steve
Widmeyer and Renata McLeod, known to me to be the Mayor and City Clerk, respectively, of
the City of Coeur d'Alene that executed the foregoing instrument and acknowledged to me that
said City of Coeur d'Alene executed the same.

IN WITNESS WHEREOQOF, | have hereunto set my hand and affixed my Notarial Seal the
day and year in this certificate first above written.

Notary Public for Idaho
Residing at
My Commission expires:

STATE OF )
) SS.
County of )
On this day of October, 2016, before me, a Notary Public, personally appeared

Kate Eldridge, known to me to be the Vice President, of HDR Engineering, Inc., and the
person who executed the foregoing instrument on behalf of said corporation, and acknowledged
to me that such corporation executed the same.

IN WITNESS WHEREOQOF, | have hereunto set my hand and affixed my Notarial Seal the
day and year in this certificate first above written.

Notary Public for
Residing at
My Commission Expires:
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EXHIBIT A

CITY OF COEUR D’'ALENE WASTEWATER DEPARTMENT
PROFESSIONAL SERVICES
FOR A COMPREHENSIVE WASTEWATER RATE AND FEE STUDY UPDATE

SCOPE OF SERVICES AND SCHEDULE

INTRODUCTION

The purpose of this work plan is to perform an update to the 2013 Comprehensive
Wastewater Rate Study. This approach uses “generally accepted” financial planning and
rate-setting methodologies and techniques specifically tailored to reflect the City’s unique
characteristics and circumstances. By tailoring these services, HDR will provide the
specific information needed by the City to make sound and rational decisions concerning
wastewater rates and fees for service.

The City has accomplished many of the recommendations made for capital improvements
in the past facilities planning efforts, or has those recommended projects moving to the
implementation phase. The “2012 Update to the 2009 Wastewater Facility Plan
Amendment” provided the basis for the current tertiary treatment improvement projects,
supported the judicial confirmation process, satisfied Idaho DEQ requirements for review
and approval, supported the state revolving fund (SRF) load applications, and provided
the input to the 2013 Comprehensive Wastewater Rate Study to define revenue needs for
a 10 year forecast.

The focus of the 2009 Wastewater Facility Plan Amendment was on the evaluation of
treatment alternatives for compliance with the Spokane River dissolved oxygen total
maximum daily load (TMDL). Of particular importance was the evaluation of treatment
technologies capable of achieving an effluent phosphorus concentration of less than 0.050
mg/L. The 2012 Update incorporated the results of the City’s treatment technology
development studies, anticipated the finalization of the City’s NDPES permit which was
eventually issued in 2014, and finalized the alternatives analysis for the nitrifying tertiary
membrane process.

The targeted window for projecting future revenue needs will be 2017 to 2026. Beyond
the current Phase 2 Tertiary Treatment improvements are capital improvements and
projects to support on-going treatment plant and collection system operations, asset
management, renewal and replacement projects, future collection system capacity needs,
and the persistent need to address evolving regulatory requirements (toxics, ammonia,
metals, etc.). These improvements will be the basis for the development of the capital
funding plan and provide the cost-basis (nexus) for the updated Capitalization Fees.
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SCOPE OF SERVICES

Task 100 — Project Management

Objective:

Plan and execute the updated comprehensive wastewater rate study in accordance with
the schedule, budget, and quality expectations established.

HDR Approach:

e Conduct up to twelve 1-hour conference calls with City’s project manager to
review project status and action items.

e Attend quarterly meetings with the City in Coeur d’Alene to review status of the
planning effort. To extent practical, these will be coordinated with other meetings
and workshops.

e Monitor project progress including work completed, work remaining, budget
expended, schedule, estimated cost of work remaining, and estimated cost at
completion.

e Provide quality control review of all work activities and project deliverables.

e Prepare and submit monthly narrative report and invoice for the duration of the
project (see schedule, below).

Assumptions:

e City will participate in conference calls and meetings.

e City will review narrative reports and approve invoice.

e City will review and approve modifications to approach, schedule, and
deliverables as appropriate.

Task Deliverables:
e Monthly narrative report and invoice.

Task 2—Initial Project Meeting

Objective:

Bring HDR and City management and staff together, at the start of the project, for both
parties to have a mutual understanding of the goals, objectives, issues and concerns
related to the study.

HDR Approach:

e Facilitate a half-day meeting with City and HDR staff.
e Form the foundation for the rate study process by discussing the study’s overall
goals and objectives.

e Discuss issues and concerns regarding wastewater rates from the City of Coeur
d’Alene and HDR.
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Assumptions:

e The initial project meeting is a half day meeting with up to four HDR staff.
e The scope of services and fee for services may be revised depending on the City’s
final set of objectives for this study.

Task Deliverables:

e One-half day project meeting at the City’s offices.
e A memorandum confirming the objectives, issues and concerns by both the City
and rate study team via email to City project manager.

Task 3—Data Collection

Objective:

Provide a written request detailing the data required to complete the study and review and
assess the City’s existing wastewater funds, budget data, and facility needs and
information.

HDR Approach:

e Provide a written data request to the City prior to the initial project kick-off
meeting for discussion at the meeting and for quick resolution of problem data
areas.

o Assist the City Wastewater Department with communication of asset accounting
data needed for completion of the rate study.

Assumptions:

e The City will provide a timely response for the data requested.
e The assets added since 2012 will be provided by the City.

Task Deliverables:

e An initial written data request to the City and identification of any data constraints
via email to City project manager.

Task 4—Revenue Requirement Analysis

Objective:

Starting with the rate model developed in the 2012 rate study, along with generally-
accepted rate-setting methodologies, develop a 10-year updated financial plan for the
City’s wastewater utility which will provide adequate funds for the wastewater operating
and capital needs. Review various financial guidelines and parameters to fund the
wastewater utility in a prudent financial manner over the time period reviewed.

HDR Approach:

e Develop a financial plan, or revenue requirement analysis, which is a major
analytical step in prudent utility financial planning.
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e Review the various sources of funds (revenues) and compare them to the
applications of funds (expenses).

e Consider the prudent and proper funding for O&M and capital expenditures and
determine the need for rate adjustments over a 10-year time period, with the focus
on the next three to five years for rate setting purposes.

e Provide a more detailed discussion of the various steps involved in developing the
City’s financial plans/models and revenue requirement as provided below:

0 Select a projected time period and method of accumulating costs.

o0 Develop a method to accumulate revenues and expenses, and review
reserves and financial policies.

o0 Develop the Capital Improvement Funding Plan.

Selection of a Projected Time Period and Method of Accumulating Costs

For this study, a 10-year projected time period (e.g., 2017 — 2026) is proposed.
By reviewing costs over an extended timeframe, the City can determine the future
impacts of growth and changes in O&M and capital projects and potentially take
steps today to help minimize future impacts. The method of accumulating costs
for the cost of service will be the ““cash basis™ approach. This method sums O&M
expenses, taxes, transfer payments, debt service and capital improvements funded
from rates. The utility will be analyzed on a ““stand alone” basis to be self-
supporting.

Accumulation of Revenues and Expenses, Review of Reserves and Financial
Policies

Revenue requirements are composed of two major types of costs: operational and
capital expenses. The operational costs are generally projected from historical or
budgeted costs, using escalation factors, and adjusted for any known changes in
operations (e.g., additional personnel, growth, gasoline/supply prices, etc.).
Revenues are increased according to projected growth rates, and can be adjusted
annually. In developing the revenue projections, HDR will review customer data
by class, customer usage, planned growth rates and existing rate schedules. This
provides a solid foundation upon which any rate alternatives can be evaluated.
As part of this analysis, a sensitivity analysis component is developed that can
easily test various growth, inflation and other cost impacts in any future year. The
impacts of these changes can be easily and quickly illustrated to provide feedback
in the decision making process.

Part of the analysis included within the revenue requirements is to review fund
balances and reserves and other financial indicators such as debt service
coverage and asset replacement funding levels. HDR will recommend
adjustments for the City’s consideration.

Development of the Capital Improvement Plan

The starting point for projecting capital costs (expenditures) will be the City’s
Wastewater Facility Plan Amendment, capital budgeting documents, and other
related infrastructure project cost estimates. In the financial planning process,
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consideration must be given to maximizing capital improvement expenditures for
the system, while minimizing rate impacts to customers. The capital improvement
financing plan will be developed on a year-by-year basis for each of the projected
ten years. Emphasis will be placed on determining adequate funding for renewal
and replacement capital projects, as well as any expansion, or growth, projects.
Historically, the City’s rates have not adequately funded for renewal and
replacement projects. To better reflect financial sustainability, HDR will review
the issue of existing assets and the depreciation associated with those assets. This
is not to be considered a full depreciation study, however it will review the assets
and assumed useful lives of up to 6 categories (i.e., pumping, treatment, collection
lines, etc.) to determine a reasonable estimate of annual replacement funding.
HDR recommends that, at a minimum, renewal and replacement projects should
be funded at a level of annual depreciation. This provides funding for
replacement of facilities through rates from which existing customers benefit . The
establishment and adoption of written policy statements concerning adequate
replacement funding is one tool that may be used to consider the long-term
financial sustainability of the utility.

A major component of any capital improvement plan is the “growth-related”
component and funding. The study should clearly track those ““growth-related”
capital costs that are funded from existing ratepayers. This will be accomplished
by segregating the capital plan between replacement capital and growth capital.
This will allow for a clear tracking within the revenue requirement and resulting
rates of the proportion of existing rates funding growth-related capital projects.

HDR will review the impact of this funding approach with City staff and provide
adjustments. Given a better understanding of the overall magnitude of the needed
capital projects, the financing plan will meet the City’s goals and objectives,
while attempting to minimize wastewater rates over time.

Assumptions:

e The ldaho Department of Environmental Quality (DEQ) requires a review and
update of the user charge system at least biennially during the life of the SRF
Loan Agreement to assure that all costs including debt retirement, capital
replacement, operation and maintenance are offset by sufficient revenues as a
condition of the Loan Agreement for the wastewater treatment plant expansion.

e This scope of services consists of one update to the user charge system for SRF
requirements.

e Up to three scenarios for modeling various growth, inflation and other cost
impacts in any future year are included in this scope of services.

e Up to two days of workshops to develop the initial capital plan and review
financial policies

Task Deliverables:

e A projected revenue requirement analysis for a 10-year period that considers the
necessary operating and capital needs of the wastewater utility.
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Recommendations regarding key financial indicators (e.g., debt service coverage,
capital replacement, reserve levels).

Up to two workshops with City staff to develop and revise the capital
improvement plan and review financial policies.

Develop a financing plan to reflect the funding of the capital improvement plan
within the revenue requirement analysis.

Specifically review up to three (3) alternatives available for capital improvements
and the resulting impacts to rates.

Sensitivity analysis within the model to adjust growth and other factors impacting
future costs and revenue.

A transition plan to “phase in” any needed rate adjustments.

Task 5—Cost of Service Analysis

Objective:

To equitably allocate the costs of the utility to the cost components and customer classes
in the manner in which those costs are incurred, resulting in average unit costs for each
customer class. The basis for the City’s capitalization (Cap) fee is based largely on the
cost of service analysis where capital and operating costs are allocated. The approach to
the cost of service analysis uses a collaboration between the rate analyst and the
wastewater engineer in order to develop a sound and defensible basis for the cost
allocations.

HDR Approach:

Develop a wastewater cost of service analysis to equitably allocate the revenue
requirements to the various customer classes served by the City.

Develop both the allocation and distribution of costs to reflect the City’s system
and customer characteristics.

At the conclusion of the cost of service analysis, provide a measure of the
equitable allocation of costs to the various customer groups, along with the
average unit cost of service (e.g., $/customer/month, $/1,000 gallons, etc.).
Provide a review of the City’s system data and customer classes of service.
Distribute the revenue requirement to the various classes of service.

Prepare a summary of the cost of service (comparing present revenues to allocated
revenue requirements), along with average unit costs (cost-based rates) for the
various customer classes of service.

Task Deliverables:

A cost of service analysis that equitably allocates the costs of the wastewater
utility to the various customer classes of service in an Excel format.
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Task 6—Rate Design Analysis

Objective:
Develop wastewater rates using cost information developed as a part of the previous

tasks.

HDR Approach:

Develop an understanding of the City’s rate design goals and objectives.

Provide City with examples of industry practices for rate making in Idaho and
throughout the country.

Review rate study goals with the City Council.

Evaluate the City’s existing rates by starting with the revenue requirement and
cost of service information.

Review with the City any current administrative issues associated with the
existing rates and determine if other approaches are available.

Explore rate design alternatives that meet the goals and objectives with City staff.
Verify that the alternatives chosen for development will also be compatible with
the City’s billing system.

Develop up to three (3) rate structure alternatives based on the cost of service
information and City’s specific usage information for the City Council’s
consideration.

Develop rate designs that fund the revenue requirements for the rate setting period
(e.g., next three to five years).

Compare the City’s present and proposed rate structures with those of
surrounding utilities.

Provide a bill comparison and graph for each rate design that shows a comparison
between the present bill and the proposed bill at various levels of usage.

Assumptions:

Potential goals include: sound rates based on generally accepted practices,
revenue stability, equity, fairness, and ease in understanding and administration.
Understanding the City’s rate objectives will assist HDR in development of final
rates.

City policies provide the framework within which rates will be structured.
Comparisons rate structures with surrounding utilities, while comparing apples
and oranges due to operating, political, and geographic differences, can aid in
better understanding current trends and ideas.

Bill comparisons are useful in assessing the potential impacts to a wide variety of
customers.

Task Deliverables:

Review of the City’s current wastewater rates.
Development of up to three (3) rate design alternatives for the City Council’s
consideration.
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e Bill comparisons and graphs for proposed rate alternatives.

e Comparison of the City’s present and proposed rates to neighboring jurisdictions,
if desired.

e A projection of final rate structures to generate adequate revenue for operations,
infrastructure and reserves.

e Presentation at City Council by up to three HDR staff members.

Task 7—Review and Update of the Wastewater Capitalization
Fee

Objective:

Develop a cost based and equitable capitalization (Cap) fee for the City’s wastewater
utility. Cap fees are concerned with the cost of developing new capacity to serve growth
or expansion on the City’s wastewater system. The analysis and resulting report will
detail the development of the analysis will provide the cost-basis for the updated Cap

Fee. This will allow the City Council to make policy decisions that balance the cost-basis
of the proposed Cap Fee with the need for capital fees that are sufficiently priced for
“affordable” growth.

HDR Approach:

e Review and update the City’s wastewater Cap fee to incorporate the City’s current
capital plans and anticipated system growth. Provide a cost-based Cap fee based
on the City’s specific customer and system costs.

e Consider both the existing capacity of infrastructure that is in place, along with
the capital plan as it relates to growth, in the development of cost-based Cap fee.

¢ Review the methodology used to establish the City’s existing Cap fee and provide
recommendations regarding modifications.

e Discuss with City staff the current methodology and implementation for the
updated calculation to meet City specific goals and objectives.

e Review with the City current administrative issues associated with the fees and
determine if other approaches are available

e Provide an electronic draft report for City staff review and comment.

e Incorporate City staff comments into a draft final report for City staff review.

e Provide a Final Cap Fee Analysis Report to the City.

Assumptions:

e City will review and comment on the draft capital charge analysis and report.

e Cap fees are related to the issue of financing growth and who should pay or share
in the cost of that growth. As a general philosophy, most utilities prefer to have
“growth pay for growth.” This statement implies a cost-based Cap fee.

e Cost-based Cap fees collect an appropriate charge that considers both the cost of
the available capacity, along with any new capacity that must be constructed. All
costs are placed in current day dollars (inflated or deflated as appropriate). In the
end, Cap fees should be developed on the basis of the value of capacity, with the
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CiTY oF COEUR D’ALENE

charges for a customer increasing in price in direct relationship to their expected
capacity use of the system.

e Review and update of the City’s existing Cap fees will provide a cost-based Cap
fee that is in conformance with methodologies generally accepted in the industry.

Task Deliverables:

e Cost-based and equitable Cap fees for the current capital plan time period.
e Cap fee report (electronic .pdf format delivered via email) detailing the
calculation of the proposed Cap fee.

Task 8—Public Presentations and Meetings

Objective:
Provide effective public presentations of the findings, results and recommendations of the
study.

HDR Approach:

e Provide up to two (2) meetings with the City Council and one (1) open
house/committee meeting with up to three (3) HDR staff members to discuss the
findings and conclusions of the study with the public.

e Follow the first City Council meeting with a summary of the meeting and
direction for the study.

e Design the summary for the City to use in local media, newsletters, utility
billings, web postings to inform customers of the rate study, and to encourage
input.

e Present the findings, results and recommendations of the study at the second and
final Council meeting.

e One (1) teleconference to review draft results of the revenue requirements and
cost of service, and one (1) teleconference to review rate alternatives and select
those to present to the City Council.

Assumptions:

e Two (2) public presentations (meetings) with the City Council are anticipated, one
(1) initial meeting to get Council input near the start of the project.

e The open house/committee meeting and one City Council Meeting will be
scheduled for the same date.

e Additional meetings can be provided on a time and materials basis.

e Project meetings with staff will be teleconferences.

e HDR’s PowerPoint presentations to City Council will be provided for City’s use
with the media, website, or other public information/communication methods.

Task Deliverables:

e Up to two (2) public presentations with the City Council and associated
PowerPoint files.

Resolution No. 16-056 9 Exhibit “F-A”
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e Up to two (2) face-to-face meetings with City staff with up to three HDR staff
members to review results to date.

Task 9—Written Report and Documentation

Task Objective:

Provide a report to summarize the findings, conclusions and recommendations of the
study. The written report will be referenced in the rate ordinance and as such, will be
written in a format that documents the steps and analyses undertaken as a part of the
development of the study.

HDR Approach:

e Develop a written report, documenting assumptions, conclusions, and
recommendations.

e Document the activities undertaken as a part of the project and present the plan
and program for a user charge system for payment of operation and maintenance
of facilities constructed under State Revolving Fund loans.

e Provide technical appendices of the technical analyses undertaken within our

reports.

Provide hard copy documentation of the financial plans developed.

Provide an electronic draft report for review and comment by City staff.

Incorporate City staff comments into a draft final report for review by City staff.

Provide the City with the Final report on the Comprehensive Wastewater Rate and

Fee Study.

Assumptions:
e City will provide a single set of reconciled review comments in track changes.

Task Deliverables:

e An electronic draft report in Word that documents the steps and analyses
undertaken in the study.

e 10 bound hard copies of the final report.

e An electronic pdf copy of the final written report via email to City project
manager.

Task 10—Follow Up Services

Task Objective:

At the completion of the analysis HDR will be available to assist City staff with questions
regarding the analysis, updating the model, or answering rate related questions.

HDR Approach:

e HDR will be available to assist the City with questions related to the development
of wastewater rates and fees.
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Assumptions:

e The City will contact HDR with a request for assistance.
e HDR will provide the City with a time and fee estimate.
e No travel will be necessary for the follow up services.

Task Deliverables:
e Asrequested/necessary.

PROJECT TIME SCHEDULE

The City has estimated that the proposed rates and fees will be adopted by the City
Council and go into effect in April of 2018. HDR estimates that the technical analysis in
this scope of work can be completed in approximately 36 weeks. However, the overall
project time period will be for approximately 1 year. Issues which could extend the
schedule include the amount of time required by the City to collect the necessary data, the
ability to schedule meetings with City staff in a timely manner and, most importantly,
receive policy direction and rate implementation timing from the City management, and
Council. If the reviews by City staff or Council are delayed, the project time schedule
will be adjusted by the corresponding number of days.

COMPENSATION

For services described in this Agreement, payment shall be made on a Cost Plus Fixed
Fee basis.

The City shall pay Consultant’s direct expenses incurred in providing services, including
the cost of subconsultants. Consultant shall not mark up Consultant’s expenses. Normal
charges for direct operating expenses are listed below:

e automobile travel IRS-approved rate
e Other travel expenses at direct cost
e Telephone and video conferencing at direct cost
e Fed-Ex, UPS, postage at direct cost
e Printing at direct cost

The City’s total consideration, including fixed fee and expenses, shall not exceed
$129,079 without an amendment which significantly changes the services to be provided.
An estimated task-by-task breakdown of project costs is shown in Exhibit B.

Consultant shall invoice City monthly for Consultant’s services. Invoices shall itemize

costs incurred for each task identified in the scope of work. A short summary project
status memorandum will be provided with each invoice.

Resolution No. 16-056 1 Exhibit “F-A"
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EXHIBIT B

CITY OF COEUR D'ALENE WASTEWATER DEPARTMENT
PROFESSIONAL SERVICES FOR AN
UPDATED COMPREHENSIVE WASTEWATER RATE AND CAP FEE STUDY

COMPENSATION SCHEDULE

Task No./Task Name Labor Cost Direct Costs Professional Total
Fee
Task 100 Project Management $9,824 $50 $1,214 $11,089
Task 200 Initial Project Kick-Off Meeting $3,813 $1,245 $471 $5,529
Task 300 Data Collection $3,984 $75 $492 $4,551
Task 400 Revenue Requirements Analysis $18,404 $2,215 $2,275 $22,894
Task 500 Cost of Service Analysis $13,627 $1,135 $1,684 $16,446
Task 600 Rate Design Analysis $5,909 $1,135 $730 $7,775
Task 700 Review and Update of the Wastewater Capital Fee $15,464 $0 $1,911 $17,375
Task 800 Public Presentations and Meetings $10,774 $3,520 $1,332 $15,626
Task 900 Written Report and Documentation $6,449 $475 $797 $7,721
Task 1000 Follow Up Services $17,865 $0 $2,208  $20,074
Total $106,114 $9,850 $13,115 $129,079
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Memo to Council

DATE: October 10, 2016
RE: Appointments to Boards/Commissions/Committees

The following appointments are presented for your consideration for the October 18th Council
Meeting:

Sydney Morrison Arts Commission Student Rep

Hannah Daniels Arts Commission Alt Student Rep
Madison/Mackenzie Jansen Ped/Bike Commission Joint Student Reps

Maya Burgess Parks & Rec Commission  Student Rep (formerly Alt)

Lily Foster Parks & Rec Commission  Alt Student Rep

Cassidee Smidt Library Board Student Rep (reappointment)
Isabel Bartosh Library Board Alt Student Rep (reappointment)
Natalie Goetz Childcare Commission Student Rep (formerly Alt)
Caden Benzinger CDA TV Committee Student Rep (reappointment)
Marie Michaelson Urban Forestry Student Rep (reappointment)

Copies of the data sheets are in front of your mailboxes.

Sincerely,

Amy Ferguson
Executive Assistant

cc:  Renata McLeod, Municipal Services Director/CDATYV Liaison
Sam Taylor, Arts Commission Liaison
Kathy Lewis, Childcare Commission Liaison
Bette Ammon, Library Board Liaison
Monte McCully, Ped/Bike Committee Liaison
Bill Greenwood, Parks & Rec Commission Liaison
Katie Kosanke, Urban Forestry Committee Liaison
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Public Works
STAFF REPORT

DATE: October 10, 2016
FROM: Tim Martin, Street/ Engineering Superintendent
SUBJECT:  SELTICE WAY REVITALIZATION UPDATE

DECISION POINT:
The purpose of this report is to inform and look for direction from the Public Works Committee
on final design of shared use path and bike lane on the Seltice Way Revitalization Project.

HISTORY:

The City has been working closely with Welch-Comer Engineering for the last several months on
producing a concept that all users can agree upon before final design on the Seltice Way
Revitalization Project and the shared use path and bike path. On the evening of September 28, the
City and Welch-Comer held an open house at the Frontier Ice Arena building. It was very well
attended with many stakeholders there as well as citizens from around the area.

A 25- 30 minute presentation on the scope of the project was given, and after the presentation
input was received. Much of the discussion was the configuration of an on-street bike path (five-
foot width with a two-foot painted buffer) with shared use path off street (10 to 12 feet width), or
an off-street, protected bike path (seven feet in width) along with a shared used path off street
(same width as above).

Last week city staff met with Welch-Comer to go over the citizen input from the presentation and
took a look at the designs from an internal standpoint. We reviewed the bike path options using
numerous factors, including: public input; emergency access; safety; cost; maintenance;
enforcement; use; staff input.

PERFORMANCE ANALYSIS
As staff started to look into the project, we took the approach of being consistent with our
thoughts, including the above criteria.

Staff represented in this meeting included administration, police, fire, streets/engineering,
planning and parks.

Right in-line with public input, safety and emergency access was critical in our thought process.
Both Police and Fire shared concerns with the narrowed travel lane associated with all paths
being off-street. Without a bike path for motorists to pull in to when emergency vehicles are
coming through the corridor, this can cause potential delays in response time and safety issues for
first responders. Redundancy of off-street pathways and maintenance costs were also talking
points. While a higher speed bike lane off street can be a great opportunity, it does appear
redundant to have that as well as a full shared-use path off of the street. A bike path with just a
two- to three-foot grass buffer between the path and the street may also inhibit the ability for the
Streets Department to adequately address snow storage from plows in the winter, and would
likely cover the path anyway.

FINANCIAL ANALYSIS
The cost of the protected bike lane would likely add 10% cost to the overall project, and staff
would look other ways to save dollars in areas of the project.



DECISION POINT:

City staff asked community members at the meeting to share where they would ride for both
options. Overwhelmingly, the consensus was they prefer bike lanes off the street. Both options
provide the opportunity for riding bicycles off of the street. We also are aware that more active
cyclists, such as those training for races or Ironman, likely prefer to be on the street in a buffered
bike lane for the sake of efficiency and speed. When we consider public input in terms of getting
cyclists off the road (at least the majority at the meeting who prefer to not ride on a street), as
well as department concerns related to emergency response time and first responder safety, along
with the safety of cyclists who want to be off the road, it appears that the best option at this time
is shared-use path off street with a buffered bike lane on the street. This provides a healthy
community balance while addressing important public safety and first responder concerns, along
with being fiscally prudent and addressing long-term maintenance planning.

Staff is looking to committee for guidance on their vision of the project, which includes the
shared use path as well as the bike path. It is critical to finish the final design so we may go out to
bid in the next couple of months. Staff’s recommendation is the on-street bike lane, and a shared
use path off the street.
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Seltice Way Revitalization
City Councill

October 18, 2016
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Agenda

* Project scope
e Public & Staff interaction
* Intersections

» Ped/Bike arrangement — Decision point
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Project Partners
« ignite cda

« City of Coeur d’Alene

« Post Falls Highway District

* Hayden Area Regional Sewer Board
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Public Interaction

* Public Meeting #1 (50+) * Post Falls Highway District
» Public Meeting #2 (100+) « Community Mobility Institute
 Centennial Trail Foundation grotip : :

_ » Kootenai County Transit
» Adjacent property owners - Ignite CDA
* Local bicycle advocates - Potential developers
* Bike CDA * Press

 Local bike shops
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City Staff Interaction

* Design Review Team (DRT) » Select Dept Head meeting
* Administration
» Several Design Team meetings - Police
* Fire
* Planning for public outreach « Streets
 Planning
* Public Works Committee - Parks
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Seltice (Westbound)

Seltice (Eastbound)
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Atlas Road

Seltice (Westbound)

Seltice (Eastbound)
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Intersection
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On-Street Bike Lanes

WELCH-COMER\Y




ignite {_Jcda

Separated Bike Lanes
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Coeur d’Alene Bicycle Crashes

2010 2011 2012 2013 2014 2015 2016
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Car vs. Bicycle Conflicts
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Public Meeting
#2 Input
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Project Schedule

* Planning Phase September & October 2016

* Final Design October - December 2016
* Bid Phase January & February 2017
 Construction Spring of 2017

WELCH-COMER\Y
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» Looking for direction from City Council on the Ped/Bike
Arrangement.
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PUBLIC WORKS COMMITTEE
STAFF REPORT

DATE: October 10, 2016
FROM: James Remitz, Capital Program Manager
SUBJECT: Notice of Pre Qualification Process for Construction of Tertiary Treatment

DECISION POINT:
This staff report is for informational purposes and no action from the City Council is required.

HISTORY:

Tertiary Treatment Phase 2 is the second phase in the City’s plan to achieve the final effluent
limits for carbonaceous biological oxygen demand (CBOD), total phosphorus and ammonia
defined in the National Discharge Elimination System (NPDES) permit issued to the City in
December 2014. The city received a ten (10) year compliance schedule in the permit in order
to comply with these new effluent limits. The City completed construction of Phase 1,
Tertiary Membrane Filtration and Nitrification Improvements in March 2015.

FINANCIAL ANALYSIS:
Sufficient funding for this project is provided in the Wastewater Operating Fund of the Fiscal
Year 2016-2017 City Financial Plan.

PERFORMANCE ANALYSIS:

The design of Tertiary Treatment Phase 2 has been completed and plans and specifications
have been submitted to Idaho Department of Environmental Quality (funding agency) for
approval to construct. For a project of this magnitude and complexity (estimated construction
cost = $18.6 M; estimated construction time = 22 months) a pre qualification process is being
used to evaluate and pre qualify construction contractors based on their experience in similar
projects, qualifications, overall performance history, etc. Upon completion of the pre
gualification evaluation process, a number of construction firms will be selected as qualified
to submit construction bids for the project. We anticipate selecting the pre qualified
construction firms in early November and opening construction bids in mid December. Upon
evaluation of the bids submitted, wastewater staff hopes to present the bid results and
recommendation for award to the City Council at the first regularly scheduled council meeting
in January, 2017.

DECISION POINT/RECOMMENDATION:
No City Council action is needed. This staff report is for the City Council’s information.

Staff Report Notice of Pre Qualification for Construction of TT2
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Coeur d’Alene Advanced
Wastewater Treatment Facility

Tertiary Treatment
Phase 2 Project
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Purpose of Tertiary Treatment Phase 2

* To provide tertiary treatment in order to
comply with Discharge Permit Limits.

* Provide additional treatment capacity for
future flows

* Provide process redundancy
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Tertiary Membrane Filtration

Membrane Pore Size Graphic
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Scope of Tertiary Treatment Phase 2 Project

e Construction of tanks and installation of additional
tertiary membranes at TMF

e Construction of Primary Clarifier 3

* Construction of Secondary Clarifier 3 and Secondary
Control Building No. 2

* Retrofit existing Chemical System Building for additional
chemical tanks and pumps
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Proposed Construction Timeframe
Bidding and Award Phase — Nov. 2016 thru Jan. 2017

Commence Construction — January 2017
Substantial Construction Completion — October 2018

Final Completion — December 2018




City of Coeur d Alene
Cash and Investments

9/30/2016
City's
Description Balance
U.S. Bank
Checking Account 7,728,835
Checking Account 30,994
Municipal Investment Account 6,536
Investment Account - Police Retirement 1,407,466
Investment Account - Cemetery Perpetual Care Fund 1,704,965
Wells Fargo Bank
Federal Home Loan Bank 1,500,897
Community 1st Bank
Certificate of Deposit 1,203,519
Idaho Independent Bank
Secure Muni Investment 249,107
Idaho Central Credit Union
Certificate of Deposit 249,995
Idaho State Investment Pool
State Investment Pool Account 24,010,246
Columbia Bank
Repurchase Agreement Account 2,683,947
Cash on Hand

Finance Department Petty Cash 500
Treasurer's Change Fund 1,350
Police Change Fund 75
Library Change fund 180
Cemetery Change Fund 20
Total 40,778,632



CITY OF COEUR D'ALENE
Treasurer's Report of Cash and Investment Transactions

BALANCE DISBURSE- BALANCE
FUND 8/31/2016 RECEIPTS MENTS 9/30/2016
General-Designated $574,797 $503,755 $17,836 $1,060,716
General-Undesignated 13,897,048 2,369,764 4,413,000 11,853,812
Special Revenue:
Library 281,247 9,522 126,520 164,249
CDBG (350,897) 20,000 20,618 (351,515)
Cemetery (41,923) 53,870 38,681 (26,734)
Parks Capital Improvements 341,670 10,451 20,371 331,750
Impact Fees 3,747,958 59,512 982,000 2,825,470
Annexation Fees 247,364 247,364
Insurance 57,331 21,247 972 77,606
Cemetery P/C 1,704,965 10,779 3,645 1,712,099
Jewett House 23,952 535 4,384 20,103
Reforestation 20,836 1,695 22,531
Street Trees 227,863 5,400 35,951 197,312
Community Canopy 1,413 4 1,409
CdA Arts Commission 2,273 81 85 2,269
Public Art Fund 59,758 15,114 74,872
Public Art Fund - ignite 423,082 133,131 900 555,313
Public Art Fund - Maintenance 99,918 4,988 266 104,640
Debt Service:
2015 G.O. Bonds 671,266 3,065 143,150 531,181
LID Guarantee 54,695 8,007 7,817 54,885
LID 130 Lakeside / Ramsey / Industrial Park - -
LID 149 4th Street 24,374 24,374 -
Capital Projects:
Street Projects 373,901 138,276 60,718 451,459
Enterprise:
Street Lights (10,704) 48,471 87,395 (49,628)
Water 1,642,357 906,414 1,206,751 1,342,020
Water Capitalization Fees 4,391,952 63,300 4,455,252
Wastewater 3,637,821 1,714,090 1,429,371 3,922,540
Wastewater-Reserved 1,128,961 27,500 1,156,461
WWTP Capitalization Fees 6,146,136 85,920 6,232,056
WW Property Mgmt 60,668 60,668
Sanitation 237,627 332,531 290,488 279,670
Public Parking 50,224 56,832 16,962 90,094
Drainage 488,747 92,349 76,938 504,158
Wastewater Debt Service 1,017,206 809,500 809,500 1,017,206
Fiduciary Funds:
Kootenai County Solid Waste Billing 212,125 243,918 213,344 242,699
LID Advance Payments 250 250
Police Retirement 1,421,806 86,663 85,695 1,422,774
Sales Tax 3,036 1,779 3,036 1,779
BID 180,193 10,265 1,000 189,458
Homeless Trust Fund 276 385 276 385
GRAND TOTAL $43,051,571 $7,849,109 $10,122,048 $40,778,632




CITY OF COEUR D'ALENE

BUDGET STATUS REPORT

TWELVE MONTHS ENDED
September 30, 2016

FUND OR TYPE OF TOTAL SPENT THRU PERCENT
DEPARTMENT EXPENDITURE BUDGETED 9/30/2016 EXPENDED

Mayor/Council Personnel Services $235,945 $220,647 94%
Services/Supplies 11,400 12,392 109%

Administration Personnel Services 256,143 228,369 89%
Services/Supplies 49,120 54,857 112%

Finance Personnel Services 669,468 672,132 100%
Services/Supplies 128,610 104,746 81%

Municipal Services Personnel Services 1,100,049 1,107,765 101%
Services/Supplies 487,725 467,149 96%
Capital Outlay

Human Resources Personnel Services 213,211 204,652 96%
Services/Supplies 51,650 27,375 53%

Legal Personnel Services 1,123,327 1,136,143 101%
Services/Supplies 98,853 84,302 85%

Planning Personnel Services 521,558 471,232 90%
Services/Supplies 37,350 30,565 82%
Capital Outlay 7,033

Building Maintenance Personnel Services 350,898 309,409 88%
Services/Supplies 146,875 121,893 83%
Capital Outlay

Police Personnel Services 11,335,627 10,446,735 92%
Services/Supplies 1,149,237 1,284,005 112%
Capital Outlay 1,083,141 1,086,490 100%

Fire Personnel Services 7,890,642 7,722,445 98%
Services/Supplies 614,793 611,934 100%
Capital Outlay 6,117,000 3,089,032 50%

General Government Services/Supplies 49,250 56,886 116%
Capital Outlay 118,250 99,861 84%

Byrne Grant (Federal) Services/Supplies 92,275 66,355 72%
Capital Outlay 64,850 64,840 100%

COPS Grant Personnel Services 136,000 140,627 103%
Services/Supplies

CdA Drug Task Force Services/Supplies 29,710 10,008 34%
Capital Outlay

Streets Personnel Services 2,138,021 2,252,481 105%
Services/Supplies 730,080 678,544 93%
Capital Outlay 80,000 86,349 108%



CITY OF COEUR D'ALENE

BUDGET STATUS REPORT

TWELVE MONTHS ENDED
September 30, 2016

FUND OR TYPE OF TOTAL SPENT THRU PERCENT
DEPARTMENT EXPENDITURE BUDGETED 9/30/2016 EXPENDED
Engineering Services Personnel Services 566,456 586,582 104%
Services/Supplies 931,920 823,933 88%
Capital Outlay

Parks Personnel Services 1,409,262 1,351,365 96%
Services/Supplies 518,800 490,757 95%
Capital Outlay 51,900 51,200 99%
Recreation Personnel Services 575,554 488,281 85%
Services/Supplies 143,430 182,464 127%
Capital Outlay 17,700 12,694 72%
Building Inspection Personnel Services 838,421 841,628 100%
Services/Supplies 50,920 42,787 84%
Capital Outlay 47,792 47,792 100%
Total General Fund 42,263,213 37,876,736 90%
Library Personnel Services 1,172,301 1,140,384 97%
Services/Supplies 196,850 196,151 100%
Capital Outlay 140,000 135,141 97%
CDBG Services/Supplies 529,424 509,244 96%
Cemetery Personnel Services 173,772 177,281 102%
Services/Supplies 100,500 90,582 90%
Capital Outlay 36,900 36,845 100%
Impact Fees Services/Supplies 2,036,900 1,964,605 96%

Annexation Fees Services/Supplies
Parks Capital Improvements Capital Outlay 530,700 406,071 77%
Insurance Services/Supplies 372,000 361,467 97%
Cemetery Perpetual Care Services/Supplies 127,500 113,780 89%
Jewett House Services/Supplies 29,355 23,712 81%
Reforestation Services/Supplies 2,000 5,708 285%
Street Trees Services/Supplies 100,000 93,790 94%
Community Canopy Services/Supplies 1,500 1,159 77%
CdA Arts Commission Services/Supplies 7,300 144 2%
Public Art Fund Services/Supplies 324,000 44,587 14%
5,881,002 5,300,651 90%
Debt Service Fund 882,660 163,637 19%




CITY OF COEUR D'ALENE

BUDGET STATUS REPORT

TWELVE MONTHS ENDED
September 30, 2016

FUND OR TYPE OF TOTAL SPENT THRU PERCENT
DEPARTMENT EXPENDITURE BUDGETED 9/30/2016 EXPENDED
Seltice Way Design Capital Outlay 647,900 120,583 19%
Seltice Way Sidewalks Capital Outlay 79,000 9,449
Front Avenue Project Capital Outlay
Govt Way - Hanley to Prairie Capital Outlay 70,000 68,435 98%
Levee Certification Capital Outlay 498,000 178,750 36%
[-90 Curb Ramps Capital Outlay
15th Street Capital Outlay 150,000 21,030 14%
Mullan Road Realignment Capital Outlay 850,000
Kathleen Avenue Widening Capital Outlay
Margaret Avenue Capital Outlay 65,000 12,970
Ironwood / US 95 Capital Outlay 750,000 521,566 70%
3,109,900 932,783 30%
Street Lights Services/Supplies 584,150 538,131 92%
Water Personnel Services 1,965,322 1,837,021 93%
Services/Supplies 4,319,099 1,674,927 39%
Capital Outlay 2,026,000 1,422,516 70%
Water Capitalization Fees Services/Supplies 850,000
Wastewater Personnel Services 2,506,979 2,414,358 96%
Services/Supplies 7,060,119 2,550,308 36%
Capital Outlay 4,520,000 3,140,073 69%
Debt Service 2,178,063 1,648,895 76%
WW Capitalization Services/Supplies 2,500,000
Sanitation Services/Supplies 3,737,479 3,406,360 91%
Public Parking Services/Supplies 167,896 103,566 62%
Capital Outlay
Drainage Personnel Services 107,327 111,353 104%
Services/Supplies 819,980 398,876 49%
Capital Outlay 330,000 310,108 94%
Total Enterprise Funds 33,672,414 19,556,492 58%
Kootenai County Solid Waste 2,300,000 2,255,193 98%
Police Retirement 170,900 169,331 99%
Business Improvement District 186,000 81,000 44%
Homeless Trust Fund 5,000 4,158 83%
Total Fiduciary Funds 2,661,900 2,509,682 94%
TOTALS: $88,471,089 $66,339,981 75%
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