
OF A REGULAR MEETING OF THE CITY
COUNCIL OFTHE CITY OFCOEURD'ALENE, IDAHO,

HELD AT THE LIBRARY COMMUNITY ROOM

December6, 2022

TheMayorandCouncilof theCity ofCoeur d‘Alene met in a regularsessionof saidCouncilat
theCoeurd’Alene City Library CommunityRoomon December6, 2022,at 6:00pm, there
beingpresentthefollowing members:

JamesHammond.Mayor

WoodyMcEvers ) MembersofCouncil Present
ChristieWood )
DanGookin )
Kiki Miller )
DanEnglish )
Amy Evans ) Absent

CALL TO ORDER: MayorHammondcalledthemeetingto order.

INVOCATION: AmandaNicol with CommunityUnitedMethodistChurchofCoeur d'Alene
gavetheinvocation.

PLEDGE OF ALLEGIANCE: CouncilmemberGookin ledthepledgeof allegiance.

Award to Eleanor Moore, Winner of the Streetsand Engineering Department’s “Name the
Storm” contest. StreetsandEngineeringDirectorToddFeusierstatedthattheDepartmentheld
acontestin conjunctionwith theLibrary for this year’snamethestormcontest.Theyhada box
at theLibrary for submittalsand75werereceived.Theyear'sselectedwinner is Eleanor"Nora"
Moore.who submittedstormnamesbasedon femalenames.sothedepartmentnamedtherst
stormof theyearafterEleanor,namingit Nora. Mayor Hammondprovidedthewinning prizeto
Ms. Mooreandthankedher for hercontribution.

2022-2023Annual SnowPlan —Mr. FeusierpresentedtheCity‘s annualsnowplan. Henoted
thattherewill betwo (:2)shiftsduringthewinter. split betweendaysandnights,consistingof21
operators.Thesnowassessmentis brokendowninto three(3) groupsconsistingof red(3"- 4” of
snow),yellow (0-2” snowand/orfreezingrain).andgreen(dry conditions). Heexplainedthe
plowingprioritieswerearterialsandhillsides. He expressedtheimportancefor carsparkedon
thestreetto beremovedbeforeplowscomethroughastheycreatevisualproblems,andif they
don’t moveby mid-season,theycanbeburiedto thepoint of looking like a snowpile. He
claried thattheCity doesnot plow alleywaysastheyarenot wide enoughandtheoverhead
linesaretoo low for theequipmentto getthrough. Additionally, sidewalkclearingis the
responsibilityof theabuttingpropertyowner. Mr. Feusierremindedcitizensthat it is illegal to
depositsnowuponthestreetsandsidewalksfrom privateproperty. Heconcludedthat it is the
department’sdesireto havetheentirecommunityplowedwithin 40 hours,afterarterialsare
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andthewebsitemapat https://maps.cdaid.org/snowplow/will beupdatedduring snow
eventswhentheygetto theresidentialstreets.He saidadditionally,thereis a form on the
websitefor snowremovalissuesat https://www.cdaid.org/Forms/EmailForm/6

. 

DISCUSSION: MayorHammondreiteratedthat it is difficult for theplow driversto seewhen
therearegarbagecansandcarsparkedon thestreet. CouncilmemberGookinaskedwhy theCity
doesnotdo anoddevenstreetplow. Mr. Feusiersaidthat it would slow downthecity-wide
plow timesto getto everystreet.andhedidn‘t feel theyhadthestaffor equipmentto changeto
thatschedule.CouncilmemberMiller notedthatthatstaff is doinga greatjob trying to keepup,
andquestionedif thereareresourcesin thecommunityto helpthosewho needassistancewith
snowremoval. Mr. FeusiersaidthattheSheriffs Office andseniorcenterdo not haveprograms
anymore.andencouragedneighborsto helpeachother. CouncilmemberMiller notedthatthe
websitemapdoesn’thavea noticeaboutinactivetimes. Mr. Feusierexplainedthatthesoftware
is antiquatedanddoesn'tallow for additionaltext.notingthattheyarelookingat othermapping
productswheretheycanadddata.

MOTION: Motion by Gookin.secondedby McEvers.to approvethe2022-2023AnnualSnow
Plan. Motion carried

MAYOR AND COUNCIL COMMENTS:

CouncilmemberMiller notedthattheLibrary Boardapprovedtheboardmemberethicsand
conductpolicy. Additionally. theFoundationscampaignon theearly literacyprogramis very
successful.TheHistoric PreservationCommissionhastwo memberopenings.

CouncilmemberWoodrequestedthatthenextCouncilagendaincludea discussionfor a
councilmemberto beincludedin thestaff ExecutiveTeammeetings.

MayorHammondrequestedtheappointmentof Sally Shortridgeto theArts Commission.

MOTION: Motion by McEvers.secondedby Wood.to appointSally Shortridgeto theArts
Commission.Motion carried.

CONSENT CALENDAR: Motion by McEvers.secondby Wood.to approvetheconsent
calendar.

1. ApprovalofCouncil Minutesfor theNovember15.2022.Council Meeting.
2. ApprovalofGeneral Services/PublicWorksCommitteeMinutesfor theNovember21.

2022,Meeting.
3. Approvalof Bills asSubmitted.
4. Settingof GeneralServices/PublicWorksCommitteeMeetingfor Monday.December

12.2022,at 12:00noon.
3. Settingof Hearings:

a. January3. 2023: Appealof DesignReviewCommissionApprovalof GardenLofts
andTownhousesby JacquelynDoyle

b. January17.2023: ZC-2-22: A ProposedZoneChangefrom R-3to R-8Locatedat
1095E. TimberLane;Applicant: RichardandSusanBennett
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Approvalof FinalPlatfor SS-22-14c:CottageGroveCondominiumsProjectNo. 4.
7. ResolutionNo. 22-057- A RESOLUTIONOF THE CITY OFCOEURD’ALENE.

KOOTENAI COUNTY. IDAHO. APPROVINGTHE FOLLOWING: AGREEMENT
WITH J-U—BENGINEERS,INC. FORTHE 2022WATER COMPREHENSIVEPLAN
UPDATE IN THE AMOUNT OF $207.700.00;LEASEAGREEMENT WITH THE
KIWANIS CLUB FORTHE TASTEOFCOEURD‘ALENE EVENT IN CITY PARK;
AND REQUESTBY THE PARKS& RECREATIONDEPARTMENTTO APPLY
FORA WATERFRONTIMPROVEMENT FUND GRANT FORNEW BOAT DOCKS
AT THE 3RD STREETMOORING DOCKS.

DISCUSSION: CouncilmemberMiller notedthatshehasbeenin discussionsregardinga
nonmotorizedvehicleboatpathandwould like it to beexploredwith this newgrantopportunity.

ROLL CALL: Miller Aye: McEversAye: GookinAye: EnglishAye: WoodAye. Motion
Carried.

PUBLIC COMMENTS:

MaryAnglefireGotcha.Coeurd'Alene. spokeaboutherfaith andhealing.

RogerRuddick.Coeurd‘Alene. notedhelives in the IndianMeadowsdevelopment.and
continuesto do sodueto its charm. HeaskedtheCouncil to preservea uniqueportionofthe
City. TheComprehensivePlanpreservescertainplaceswithin thecommunitybasedon
neighborhoodidentity.which hebelievesIndianMeadowshas.

DonSchmitt.Coeurd'Alene. notedhenotedhelives in the IndianMeadowsdevelopment.and
thinkstheCoeurTerreprojectis goodbut hasconcernsaboutits egressandentrance.He
believesthatAppaloosaAvenuewill becomeathoroughfareanda reasonablecircle at theendof
ArrowheadandAppaloosawith R-8zoning.wouldcreatethesamekind of neighborhoodthat
existstoday. If 12,000peoplefunnelthroughtheir neighborhoodit would notwork. notingan
existingtraffic jam on Atlas Avenue.

SusanKnutson.Coeurd‘Alene.notedshelives in the IndianMeadowsdevelopment.notingthat
sheattendedtheOctober11PlanningandZoningmeeting. Shebelievestheproposed
developmentwill negativelyaffecttheir neighborhooddueto staff requiringve (5) pointsof
egressratherthanthetwo (2) requiredby code. In speakingto arearesidents.theyexpress
disappointmentin thedevelopmentandfearstheCouncildoesnotcareaboutthis neighborhood.
ShehopedtheCouncilhearstheir concernsandwill careabouttheirneighborhood.

LaurieRobb.Coeurd’Alene.notedshelives in the IndianMeadowsdevelopment.andbelieves
it is unique. It is a long—establishedneighborhood.andthethingsthatmakeit specialwill be
disturbedby this development.Shesuggestedthattheschoolplannedwithin thedevelopmentbe
movedtowardHanleyAvenue.

HolidaySaunderson.Coeurd‘AIene.notedshehaslived off Atlas for almost23years.just east
of IndianMeadowsin theQueenAnneneighborhood.Shebelievesthatwith all thegrowththe
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traffic on Atlashasalreadyincreasedtoo much.andallowing peopleto cut throughthe
neighborhoodwill turn theirneighborhoodinto a racetrack.

TeressaPotts,Coeurd’Alene,notedshelives in the IndianMeadowsdevelopment,anddoesn‘t
wantto losetreesandbushes,nordoesshewantnoisy,speedytrafc. Shebelievesthattheycan
designstreetsto handlethetrafc within theCoeurTerredevelopment.

DanChapelski,Coeurd’Alene.notedhelives in the IndianMeadowsdevelopment,andhasbeen
ahomeinspectorin theareafor thepast20years. He hasbeenin everyneighborhoodandchose
to moveinto IndianMeadowsasit is a specialuniqueplace. If thestreetsbecomethroughfare
throughtheneighborhoodit wouldchangetheneighborhoodcharacter.

JustinO‘Connell.Coeurd‘Alene.spokeabouttheremovalof Mount Hink. andsuggestedthat
thefundingfor Mealson Wheelsshouldcomefrom anArts Commissionbudgetreallocation.

AndrewHall, Coeurd'Alene. notedhelives in the IndianMeadowsdevelopment.andtheir
propertyabutstheeld thatwill bedevelopedwith theCoeurTerredevelopment.They
currentlyfeelsafeto walk.jog. andridehorsethroughtheneighborhooddueto the low traffic
ow. If thetrafc increasesit will changethecharacterof theneighborhood.This will seta
precedentfor futuregrowth.

KatherineHall. Coeurd‘Alene. notedshealsolives in the IndianMeadowsdevelopmentand
expressedconcernabouttheir neighborhoodstreetsbecomingthroughstreetsfor theCoeurTerre
development.Shewantsasafeplaceto ride bikesandrequestedCouncilto preservetheir
neighborhood.

JohnPulsipher.Coeurd‘Alene.encouragedtheCouncil to look at therecentlycompleted
ComprehensivePlanratherthanreexaminingcodes.asthecommunitywasinvolved in the
developmentof theplanandit hasgoodcompromisesincludedwithin it.

RESOLUTION NO. 22-058

A RESOLUTION OF THE CITY OF COEUR D’ALENE, KOOTENAI COUNTY,
IDAHO, AUTHORIZING A CONTRACT WITH WELCH COMER FOR AN IMPACT
AND ANNEXATION FEE STUDY USING THE IMPACT FEES FUND.

STAFF REPORT: Hilary Patterson.CommunityPlanningDirectorexplainedthattheCity
Councildirectedstaff to updatethedevelopmentimpactfeesdueto thefact thatthe lastupdate
to thefeeswasin 2005. TheCity‘s annexationfeesalsoneedto beadjusted.astheywerelast
updatedin 1998.A Requestfor Qualications (RFQ)wasissuedon July 22,2022,for the
impactandannexationfeeupdateandtheCapitalImprovementPlan(CIP) updatesnecessaryto
updatetheannexationfees. TheCity receivedthree(3) Statementof Qualication submittals
from thefollowing groups:WelchComer/FCS/Iteris;TischlerBise;andWhiskeyRock. A City
staffcommitteeconductedareviewof theproposalsandrankedthe WelchComerteamasthe
top rm to performthework. Ms. Pattersonnotedthatthis is anextensivemulti-partproject
requiringdefensiblejustication, coordinationwith City staffandtheDevelopmentImpactFee
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AdvisoryCommittee,KMPO andstakeholderinput. SheoutlinedtheDevelopmentImpactFee
Codeandits intent. Thenegotiatedcontractwith Welch-Comerfor updatingimpactfees,capital
improvementplans,andannexationfeesis $153,200.Thecostis basedon a stipulated-sum
agreementthatdenes all work necessaryandlimits anycostchangesunlessthescopeof work
changessignicantly. Thefundingfor this updateis recommendedto comefrom thebudgetary
line item“Impact FeeFund"usingaccruedinterestincomegeneratedthroughtime by holding
collectedfeesprior to capitalimprovementexpenditures.If approved,this approachwould
allow for 100%of futurefeegenerationto beappliedtowardmuchneededcapital
improvements.TheImpactFeeReportUpdateincludingCIP updatesasneededandthe
AnnexationFeeUpdateareexpectedto becompletedwithin 10monthsafterexecutionof the
agreement.Basedon this timeline.thenewproposedfeescouldbebroughtforwardfor City
Councilreviewby theendof October2023. StaffandWelch-Comerwill makeeveryeffort to
keepthis projecton—timeandwithin budget.

DISCUSSION: CouncilmemberMcEversaskedwhatthetimeline is for completion.with Ms.
Pattersonexplainingthattheywill startgatheringdatathis week.in hopesthat feeswill be
approvedwithin 10months. Shealsonotedthattheyplanto includeannualincremental
increaseswithin theplan. CouncilmemberMiller askedhow longagodid theCity updatethe
impactfees.with Ms. Pattersonstatingit wasin 2005. Ms. Pattersonnotedthattheannexation
feeshasnotbeenupdatedsincethe late 1980‘s. CouncilmemberMiller notedthatothercities
haveupdatedtheir feesandtheyaresubstantialhigherthanCoeurd‘Alene. notingthattheNorth
IdahoBuilding ContractorsAssociationstatedthattheywould notobjectto feesthatarefair.
CouncilmemberGookinnotedthathewould like to seecouncilmembersbe involvedin selection
committees.CouncilmemberEnglishnotedthathefelt thattheCouncilhasall the information
andhasnal decisionauthoritywithoutservingon theselectioncommittee:but doesagreethey
shouldhavea representativeon the ExecutiveTeam.

MOTION: Motion by Miller. secondedby English.to approveResolutionNo. 22-058,
ProvidingAuthorizationto Enterinto a Contractwith Welch-Comerfor the Impactand
AnnexationFeeStudyUsingtheImpactFeesFund.

ROLL CALL: Miller Aye: McEversAye: GookinAye: EnglishAye; WoodAye. Motion
carried.

RESOLUTION NO. 22-059

A RESOLUTIONOF THE CITY OFCOEURD‘ALENE. KOOTENAI COUNTY, IDAHO.
AMENDING THE FOLLOWING CITY OF COEURD‘ALENE PERSONNELRULES:RULE
5: COMPENSATION;RULE ll: ATTENDANCE AND LEAVES; RULE 26: APPOINTED
OFFICERSAND DEPARTMENTHEADS: RULE 27: FLSA EXEMPT EMPLOYEES.

STAFF REPORT: HumanResourcesDirectorMelissaTosi explainedit is thedesireof the
City to adopta bi-weeklypayroll effectiveJanuary1,2023.andthefollowing PersonnelRules
needto beamendedto effectthatchange.Additionally, theseproposedamendmentshavebeen
discussedby theExecutiveTeam.theLakeCity EmployeesAssociation(LCEA). Police
Association.andFireUnion,who expressedno concernswith theproposedamendments.There

CouncilMinutesDecember6, 2022 5 Page

 



a unanimousvote in favorof theproposalfrom all three('3)employeegroups. Rule5 —
Compensation:removessemi-monthlypaydetailandaddsemployeesbi-weeklypay.
Employeeswill bepaidon theFridayfollowing theendof thepayperiodandmostpayroll
deductionswill betakenovertwenty-four(24)payperiods,ratherthantwenty—six(26) pay
periods. Rule 11—AttendanceandLeaves:TheCity of Coeurd'Alene7-daywork weekis
beingamendedto beginon Sundayandendon Saturday.Forvacationandsickaccruals.the
accrualswill beearnedovertwenty-four(24) payperiodsratherthantwenty—six(_26)pay
periods.This meansin thetwo (2) monthswhenthereareextrawagedisbursements.employees
will not receiveaccrualsin thatpayperiodin orderto remainwith our currentaccruals.Rule26

—AppointedOfcer andDepartmentHeads& Rule27—FLSA ExemptEmployees:For
vacationandsickaccruals.theaccrualswill beearnedovertwenty-four(24) payperiodsrather
thantvventy—six(26)payperiods. Thismeansin thetwo (2) monthswhenthereareextrawage
disbursements.employeeswill not receiveaccrualsin thatpayperiodin orderto remainwith our
currentaccruals.

DISCUSSION: CouncilmemberGookinaskedhow theyweregoingto dealwith bi-weekly
payrollswhenthereis a 271hFriday.with Ms. Tosi notingthatthefirst yearthathappensis 2027.
Theyarelookingtowardoptionsandensuredthattheywill continueto paypeople. She
explainedthattheyneedsomeassistancewith thesoftwarecompanyandwill bringa
recommendationforwardto Councilsoon.

MOTION: Motion by Wood.secondedby McEvers.to approveResolutionNo. 22-059,
ApprovingAmendmentsto PersonnelRule5 —Compensation.Rule 1l —Attendanceand
Leaves.Rule26~ AppointedOfcer andDepartmentHeads.andRule27—FLSA Exempt
Employees.RegardingtheTransitionto Bi-Weekly Payroll.EffectiveJanuary1.2023.

ROLL CALL: McEversAye: GookinAye: EnglishAye: WoodAye: Miller Aye. Motion
carried.

RESOLUTION NO. 22-060

A RESOLUTIONOFTHE CITY OFCOEURD'ALENE. KOOTENAI COUNTY. IDAHO.
APPROVINGAMENDMENT NO. 1TO THE AGREEMENTWITH THE FIREFIGHTERS
LOCAL NO. 710,INTERNATIONAL ASSOCIATIONOF FIREFIGHTERS(IAFF) TO
ALLOW FORTHE IMPLEMENTATION OF A BI-WEEKLY PAYROLL.

STAFF REPORT: HumanResourcesDirectorMelissaTosi explainedthat theproposed
AmendmentNo. l to theAgreementwith the Fireghters LocalNo. 710.arespecificchanges
necessaryto transitionfrom a semi—monthlyto a bi—weeklypayroll effectiveJanuary1,2023.
Changingfrom a semi—monthlyto bi-weeklypayroll will makethetimecardinputting,review,
approvalprocesseasier,andpaydayswill beconsistentandeasierfor employeesto budget
around.Theamendmentshavebeenapprovedby Local 710. Thefollowing aretheamendments
necessaryto provideclarity for thebi—weeklypayroll change:Article 16—Sick Leave& Article

—22Vacation: Forvacationandsickaccruals,theaccrualswill beearnedovertwenty-four(24)
payperiodsratherthantwenty—six(26)payperiods. This meansin thetwo (2) monthswhen
thereareextrawagedisbursements,employeeswill not receiveaccrualsin thatpayperiodin
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orderto remainwith our currentaccruals.Additionally, sincepayperiodswill generallyno
longerstarton the lst of themonth.languagethat refersto the lst is beingamendedto at the
beginningof thepayperiodthat includesthe lst. Article 21—Work Schedule/Overtime:In
orderto matchupourpayperiodswith theFireDepartment‘sFair LaborStandardsAct (FLSA)
work cycle,thework cycle is beingamendedto 14daysandbeingrestartedeffectiveJanuary1.
2023. Article —23 Wages:UpdatingtheOctober1,2023.marketadjustmentincreaseof six
percent(6%)to thebeginningof thepayperiodthat includesOctober1sincethebi-weekly
payrollschedulewill haveOctober1 in themiddleof a payperiod.

MOTION: Motion by Miller. secondedby McEvers,to approveResolutionNo. 22-060.
Approvalof AmendmentNo. l to theAgreementwith theFirefightersLocal No. 710.
InternationalAssociationof Firefighters(IAFF) to agreeto a Bi-Weekly Payroll.

ROLL CALL: GookinAye: EnglishAye; WoodAye: Miller Aye: McEversAye. Motion
carried.

RESOLUTION NO. 22—061

A RESOLUTIONOFTHE CITY OFCOEURD‘ALENE. KOOTENAI COUNTY. IDAHO.
APPROVINGAMENDMENT NO. 1TO THE AGREEMENTWITH THE POLICEOFFICER
ASSOCIATION(POA) TO AGREETO A BI-WEEKLY PAYROLL.

STAFF REPORT: HumanResourcesDirectorMelissaTosi notedthatAmendmentNo. l to
theAgreementwith thePoliceOfficers Associationarenecessaryto transitionfrom a semi-
monthlyto a bi-weeklypayrolleffectiveJanuary1.2023. Theamendmentshavebeenapproved
by theAssociation.Thefollowing aretheamendmentsnecessaryto provideclarity for thebi-
weeklypayrollchange:Article —8 Wages:UpdatingtheOctober1.2023.andOctober1.2024.
CostofLiving Increasesto thebeginningof thepayperiodthat includesOctober1sincethebi—
weeklypayroll schedulewill haveOctober1 in themiddleofa payperiod. Article —l3
Overtime: In orderto matchupourpayperiodswith thePoliceDepartment‘sFairLabor
StandardsAct (FLSA) work cycle.thework cycle is beingrestartedeffectiveJanuary1,2023.
Theamendmentscapturethenecessaryarticlesthat requireupdatingregardingthemutually
agreeduponbi-weeklypayroll changethatwill be implementedeffectiveJanuary1.2023.and
will createconsistencyacrosstheCity.

MOTION: Motion by Gookin.secondedby Wood.to approveResolutionNo. 22-061.
Approvalof AmendmentNo. l to theAgreementwith thePoliceOfficer Association(POA) to
agreeto a Bi-WeeklyPayroll.

ROLL CALL: EnglishAye: WoodAye: Miller Aye; McEversAye: GookinAye. Motion
carried.

RESOLUTION NO. 22-062

A RESOLUTIONOFTHE CITY OFCOEURD’ALENE. KOOTENAI COUNTY, IDAHO.
AUTHORIZING A REAL ESTATEPURCHASEAND SALE AGREEMENT WITH ETD

CouncilMinutesDecember6, 2022 7 Page

 

 

  

 



ENTERPRISES,LLC. FORLAND ABUTTING THE POLICEDEPARTMENT
HEADQUARTERSBUILDING.

STAFF REPORT: City AttorneyRandyAdamsnotedthattheCouncilhasapproved
$4,500,000in AmericanRescuePlanAct (ARPA) fundsfor theremodelandexpansionof the
PoliceDepartment(Department)HeadquartersBuilding. TheDepartmentnegotiateda contract
with COREWest,Inc.,a nationalrm thatspecializesin municipalbuildingsand,specically.
publicsafetybuildings.to actastheConstructionManager/GeneralContractor(CM/GC) for the
project. TheDepartmentis currentlyworking to finalize a contractwith anarchitecturalrm.
Castlellaw+ KOM andTreanorhl.to designtheproject. Thisprojectis intendedto utilize a
vacantparcelofproperty. approximately1.6acres.northof andadjacentto thecurrentsiteof the
PoliceHeadquartersbuilding at 3818N. SchreiberWay.which parcelis ownedby ETD
Enterprises.LLC. Thepurchaseofthe parcelwill facilitatetheexpansionofthe Policebuilding
without theneedfor two (2) separatesitesandallow theDepartmentto remainasa single
facility. Talkshavebeenunderwaywith theownerof thesubjectparcelfor the lastseveral
months.A tentativeagreement.subjectto Councilapproval.hasbeenreachedfor theCity to
purchasetheparcelfor thepriceof$l.186.532. which is reasonableconsideringthesizeand
location. A title reporthasbeenissuedand.with a releaseprovidedby Acclivity Financial.it has
beendeterminedthattitle to theparcelis clear. TheDepartmenthadbudgetsavingsin the last
fiscalyeardueto openpositions. Thatsavings.perpolicy. rolledover into FundBalancefor this
fiscalyearandit is proposedto takethemoneyfrom FundBalanceto purchasetheproperty.

DISCUSSION: CouncilmemberGookinaskedif therearelegalrequirementsfor purchasing
property. Mr. Adamsexplainedthatthereareno purchasingrequirements.asopposedto whena
City is sellingproperty. Henotedthatanappraisalis not necessarybut thereshouldbesome
evidenceof reasonablenessof price/value.Heexplainedthatthis is a uniquepieceofproperty
for thePoliceDepartment.asit is nextdoor.andis a oncein a lifetime opportunityandfelt that
thepricewasin therangeof areaparcels.CouncilmemberWoodnotedthat this hasbeen
discussedfor a while andnotedthatthebuild-outopportunityfor this propertywill be
approximately30years. City AdministratorTymesenconcurredthatthevalueis remarkablefor
theassemblageof the Departmentcampusandhasbeenin theworksfor many.manyyears.

MOTION: Motion by Wood.secondedby Gookin.to approveResolutionNo. 22—062,
Approvalofa RealEstatePurchaseandSaleAgreementwith ETD Enterprises.LLC. for land
abuttingthePoliceStation.

ROLL CALL: WoodAye: EvansAye: Miller Aye: McEversAye: GookinAye: EnglishAye.
Motion carried.

LEGISLATIVE PUBLIC HEARING FOR FEE INCREASES AS FOLLOWS:
BUILDING DEPARTMENT- PROPOSEDINCREASES BASED ON STAFFING COSTS
AND THE ADOPTION OF THE VALUATION CHART PROVIDED BY THE
INTERNATIONAL CODE COUNCIL; FINANCE DEPARTMENT- PROPOSED
INCREASES TO STREET LIGHTING AND NEW CHART FOR GARBAGE FEES(NO
INCREASES); LEGAL- RECOMMENDS FEES ASSOCIATED WITH
ADMINISTRATIVE AND APPEAL HEARING; LIBRARY- PROPOSEDFEE FOR
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CARDHOLDERS; MUNICIPAL SERVICES DEPARTMENT-
RECOMMENDING SINGLE FEE IN PLACE OF SEVERAL FEES RELATED TO
TEMPORARY SIGNS; PARKS AND RECREATION DEPARTMENT- UPDATED
CEMETERY FEESBASED ON STAFFING COSTS,AND RECREATIONAL FEES
BASED ON STAFFING, EQUIPMENT REPAIR/MAINTENANCE AND
RECREATIONAL PROGRAM T-SHIRT COSTS; PLANNING DEPARTMENT-
PROPOSEDINCREASE TO SHORT-TERM RENTAL PERMITS TO COVER COSTS,
SETTING A FEE FOR DEVELOPMENT AGREEMENTS, AND INCREASE TO FEES
ASSOCIATED WITH STAFFING COSTS; POLICE DEPARTMENT- PROPOSED
INCREASE TO THE HOURLY RATES BASED ON CURRENT OVERTIME AND
CONTRACT RATES FOR SECURITY/TRAFFIC CONTROL; WATER
DEPARTMENT- UPDATING DAMAGE DEPOSIT FOR THE PORTABLE STATIONS
TO COVER THE ACTUAL COST OF REPLACEMENT AND INCREASES BASED ON
STAFFING COSTS,EQUIPMENT COST, AND FUEL COSTS.

STAFF REPORT: MunicipalServicesDirectorRenataMcLeodexplainedthat IdahoCode
requiresa publichearingfor proposedfeesin excessof five percent(5%). Theseproposed
changesincludesomefeesthatarelessthan5%.simply beingclarified.and/orremoved.which
is notrequiredto beincludedin thepublic hearing:however.it is staffs desireto keepall
changestogetherfor easeof trackingall changes.ShenotedthattheBuilding Department
proposesseveralfeeincreasesanda valuationchartadoptionasprovidedby the International
CodeCouncil. Thisvaluationchartis usedby severalareacities includingPostFalls.Rathdrum
andHayden.Mr. Lantzypresentedthesefeeamendmentsto theNorth IdahoBuilding
ContractorsAssociationon November15.2022.andtherewasnoopposition. TheFinance
Departmentproposesa 5% increasein thestreetlight fee.which equalsa $0.16increasefor 2023
and2024. Thefeesarebeingincreasedto coverincreasedcostsin electricalandrepairs.
Additionally. thegarbageratescategoriesneedto beorganizedin accordanceto thecontractwith
CDA Garbage.which meansa full repealof theold chart(attached)to bereplacedwith the
proposedchartbelow:feeswill remainthesame.TheLegalDepartmentwould like to include
feesrelatedto administrativeandappealhearingsto coverstaffcosts. TheLibrary would like to
chargetheappropriatefeefor non-residentcardholders.Theyhavereviewedseveralarea
library‘s fees(providedbelow)andrecommendsa feethat is basedon anaveragepropertytax
for library services.which for Coeurd‘Alene comesto approximately$30.00. TheMunicipal
ServicesDepartmentissuessignpermitsandwith the March 1.2022.updatesto theSignCode.
thetemporarySigncategoryneededclarity on fees. This feereflectsonecostfor theentire
temporarysigncategoryratherthanbreakingthemdown into old non-existentcategories.The
ParksandRecreationDepartmenthasexperiencedan increasein costsrelatedto staffing,
equipmentrepair/maintenance.andrecreationalprogramt-shirt costs. ThePlanningDepartment
is proposingfeesfor a Short-TermRentalpermit to beincreasedto coverthecostassociatedwith
theuseofa hostcomplianceagency.Additionally. theCity adoptedthecodeto allow for
developmentagreementsandstaffhasnow trackedtime spenton suchpreparationof the
agreementsandrecommendsa feeto covercosts. Otherfeesarerecommendedto increasebased
onassociatedstafng costs. ThePoliceDepartmentreviewedall feesandhadthefollowing
amendmentsincludingremovingfeesassociatedwith thetraining facility for servicesno longer
providedandanincreaseto thehourly ratesbasedon currentovertimeandcontractrates.The
WaterDepartmentproposesan increasefor thecall-outwaterservices/tagfeesby 5%dueto
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associatedcostsincludingemployee‘stime.equipment,andfuel costs. Bulk waterusefees
shouldbeincreasedto coverthe increasedcostsandhavenot beenincreasedin over five (5)
years.Additionally, theyareproposinganincreasedamountto helpaccommodatethepumping
costandwearandtearofthe infrastructureusedto supplythebulk waterstationsto keepthemin
goodworkingorder. WaterRadioreadset-upfee(MXU) is proposedto increase5%dueto the
costof time andmaterialsto shootthe location(GPS/Mapping)andanypartsneededto make
suretheequipmentis in goodworkingorder/communicatingwith our radioreadequipment.

DISCUSSION: CouncilmemberWoodnotedthattheParksandRecreationfeeswould likely be
of themostinterestto thepublic.andwonderedhowthe informationwill getout to thepublic.
Ms.McLeodexplainedthattherewasa noticein thepaperregardingthehearingandthe
proposedfeeshavebeenon theCity‘s websitefor approximately2.5weeks. Therewill bean
updatedfeelist on theweb.andeachdepartmentwill work on informing theusersof their new
rates.CouncilmemberMiller thankedstaff for answeringquestionsandstill hadquestions
regardingtheshort-termrentalpermitfeeandwonderedif theCity couldpayGranicusdraws
whenwe knowtheprocessat theendof March.anddoesn'tbelieveit is fair to chargethosein
compliancemoremoneythanthosewho haven't. Ms. McLeodnotedthat theGranicuscontract
hasbeenapprovedandthefeeis duein full. Theproposalpresentedto Councilat thetime the
contractwasapprovedwasto paythe feeout of theGeneralFund.thenpaythe fundbackwith
thedollarscollectedat thetime ofthe permitrenewalsin March. Shereiteratedthat it is the
City's intentto havethepermitprogramspayfor all thecostassociatedwith theprogram.
CouncilmemberMiller notedthatshedoesn'tbelievethecurrentpermitholdersshouldpaythe
costfor thenon-permittedoperators.CouncilmemberMiller notedthatthetime block for the
facility usehasbeenchangedandnowthecosthasincreasedto $300.00andfelt thatwastoo
high for our localcitizensuseofthe gazebo.Mr. Tymesennotedthatthefeeallowsa personto
reservethegazebofor a certaindateandtime: however.if otherswantto usethegazeboandit is
nototherwisereserved.theycanuseit for freeon a first come.first servebasis. Councilmember
Miller notedthealcoholpermit feeseemedto bea largeincreasein additionto otherfeespaid.
Mr. Tymesennotedthatthis providesoversightin theareaasnotall securityis beingcarriedout
asneeded.CouncilmemberMiller questionedtheneedfor the legalfeeandwhatwould be
includedin this category.Mr. Adamsnotedthatthereis nobreakdown.rathertheseare
reasonableestimatesfor his time spenton appeals.which doesn‘toccurvery often.but hespends
a lot oftime on preparationfor theappeals.CouncilmemberMiller felt that thecostto appeala
$100or $200fine seemslike it would bea deterrentto appealandwonderedif therewould bea
returnof thefeeif thepersonscasewasoverturned.Mr. Adamsnotedthat thereis noprovision
for refundif theyprevailat a hearing. CouncilmemberEnglishnotedthattheyhadto makea
call on theSTRprogramandbelievesit is a reasonablefee.andbelievesit will besustainable
overtime. CouncilmemberGookinaskedabouttheStreetLight feesandwonderedif the fund
balanced.Mr. Tymesennotedthatthefunddoesnotcashflow. CouncilmemberGookin
suggestedtheStreetLight feego backinto theGeneralFund.asheis concernedaboutthe
legalityofcharging it. Mr. TymesennotedthattheStreetLight fund is a $760.000expense.
PUBLIC COMMENT:

Tyler Gabriel,Coeurd’Alene. statedthatthe logic beingappliedto theshort-termrentalfeesis
flawedandfeesshouldberecoveredthroughenforcement.Theproposedfeepenalizespeople
thataredoingtheright thing.
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noothercommentsreceived.theMayor closedpublic comments.

DISCUSSIONCONT: CouncilmemberGookinaskedwhatotherwaystheCity candivide the
STRpermitfees. Ms. McLeodnotedthattheGranicuscontractis approximately$36,000and
thefeeincreasewasbasedon thenumberof permitsissuedtoday.asthereis no wayto know if
thefuturecodewill lower thenumberofperrnits allowedandwhat levelof enforcementwill be.
Ms.Pattersonnotedit would bedifficult to predictne datawithout the final codedevelopment
aswe mayrequirewarningsrst. andwecurrentlydon't know how manyunitsareout there.
Mr. Adamsconcurredyou couldnotcounton revenuesandwould not bein a predictabletime
dueto appeals.notingne collectionis nevera certaintyasit mayendup in collections.
CouncilmemberGookinaskedwhatthecurrentfine is andhow manynes havebeenissued.
Ms.McLeodnotedthatthefine for violating theMunicipalCodeis $100.00andcanbecharged
daily: however.staff providespeoplewith thenoticetheyneedto complyandeveryone
contactedhascomein to geta permit.sono ticketshavebeenissued.

MayorHammondsuggestedpulling theSTRfeeandbringing it backto Councilafterwe have
thedatafrom Granicus.CouncilmemberMcEversnotedthat it is not fair that theydon‘t receive
a penaltyfor runningtherentalunlicensed.

RESOLUTION NO. 22-063

A RESOLUTIONOF THE CITY OFCOEURD‘ALENE. KOOTENAI COUNTY. IDAHO.
ESTABLISHINGAND AMENDING CERTAIN CITY FEESPURSUANTTO IDAHO CODE
§§63-1311AND 63—1311A.

MOTION: Motion by Miller. secondedby Gookin.to ApproveResolutionNo. 22-063.
EstablishingFeesfor the Building. Finance.Library. Municipal Services.Planning.Police.and
WaterDepartments,minusPlanning'sShortTermRentalpermit increase.

DISCUSSION: CouncilmemberMcEversaskedaboutthereasoningfor pulling the legal
servicesfeefor appeals.CouncilmemberMiller statedthatshebelievesit needsmoreclarity as
to whichappealsit appliesto ratherthanapplyingto all appeals.CouncilmemberMcEvers
askedif theyfelt $300.00wastoo high for a local andaretheyproposingto makeit lessfor
locals. CouncilmemberMiller felt that it wastoo high andwasn‘tsurehow bestto divide the
costs.but feelsit wastoo high for a localcitizenalreadypayingtaxes. CouncilmemberEnglish
statedhewould supportthe legalfeesbut still supportsthemotion.

ROLL CALL: Miller Aye; McEversAye: GookinAye; EnglishAye: WoodAye.
Motion carried.

EXECUTIVE SESSION: MOTION: Motion by Gookin.secondedby Wood.to enterinto
ExecutiveSessionpursuantto IdahoCode74-206(j) to considerlaborcontractmatters
authorizedundersection74-206A(l )(a)and(b).

ROLL CALL: Miller Aye: McEversAye: GookinAye: EnglishAye; WoodAye.
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carried.

TheCity CouncilenteredExecutiveSessionat 7:58pm. ThosepresentweretheMayor,City
Council,City Administrator.HumanResourceDirector.andtheCity Attorney. Council returned
to regularsessionat 8:39pm.

ADJOURNMENT: Motion by Gookin.secondedby English.thattherebeingnoother
business.this meetingbeadjoumed.Motion carried.

Themeetingadjournedat 8:39pm.

 me/sHammond. ayor \
ATTEST:

%m% WAO

taMcLeod
City Clerk
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